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eetlngs na··Repo 
· * Began October 2014 

* Mo11thly ortwice monthly 
meetings 

* Interim Report··--·nesemb~f 
2014 

'· .. :.· : 

•· Final Report -- D.ecember 
2015 

Minutes and handouts for meetings are 'C1vailable at 
http://auditor.hawaii.gov/task-forcewo.rking-group/ 
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A~loc~tl~ns (ot\FY20i5·.~rt .. d .FYio(~. .. . .{ 
~ q'purism Special•:F\Ylld (TSF) .· .· $ s2:·0 '.millioq ·· . 
c?RYe~!ion Cent~;· .. · .. {<:. $ 26.5 .. niilliort.;, ... 

~.Tuttle B:4)Z:• .~~zi~ •.. 1.5 ~~il!on ... 
Counties:'~'.T $103.0 million 
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ditures on Pu·bnc •Services: 3 Types-
0 Primary Government Activities 

(in9ludes public safety, highway~, .education, welfare, 
conservation ·of natural resources, interest payments) 

0 Business-~ype Activities 
(includes State. harbors and airports, various county activities) 

° Component Units 
(semi-autonomous: e.g., UH, Hawai'i Health Systems Corp, 
county water departments, HART) 

. '. _, 

The lnve-stigative Group··Proeess 

3 inve$tigative groups formed inittally - 3 approaches: 
3 .State Investigatiye.Group a11aJyzed expenditures by broad· 

functional categories (public safety, etc.) 
h • -

• Cg.unty Investigative Group looked at specific funding 
line items for;.each county,. 

•.: Visitor Industry Inv~stigative Group.identified priorities 
for sustainh1gthe· industry 
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J: Tr~~.~pqrtation;'I>atks and Re~i:~ation 
l:/·J>ub'!ic Safety and I-Jhll§~g (h6in~less issue) 
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3:; Cultu~~' E<lucation (of ~:orkforce),,Sanitation, ···· 
/ ·· RegulatjoiJ3.Jpfillegal Un~is ·· 
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Development Recommended odel 

Working Group took into account: 

• Gross and net expenditures . 

~ Primary government activities 

•Tourism-related expenditures 

Working Group considered several allocation models 

Agreement on Approach 

• Tourism Special Fund (TSF) a priority, to be supported· 
consistently as an investment in Hawai 'i, ·.·· 

~ Both State and counties should share in risks and rewards 
· of TAT revenues 
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Rec om ended ,' 0 ,. ~ • ' • ode I· · ... ··.. . •.... ·.·. t Foree a 

2015 2016 2017 2018 20i9 2020 2021 2022 2023 . 2024 2025 201~2025. 

Total(million) ~21 ~so $474 ~97 $520 $543 $568 $592 $623 '$649 $678 $5,594 
TSF (+CPI) $82 $82 $83 $85 $87 $89 $92 $94 $97 $99 $102 $909 

Other Existing Appropriations 

Turtle Bay $1.5 $1.5 $1.5 $1.5 $1.5 $1.5 . $1.5 $1.5 $1.5 $1.5 $1.5 $15 
Convention Center $26.5 $26.5 $26.5 $26.5 $26.5 $26.5 $26.5 $26.5. .. $26.5 $26.5 $26.5 $265 
Special Land Fund $3.0 . $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $3.0 $30 

Remainder $308 $337 $360 $381 $402 ~23··. $445 $467 ~95 $519 $545 
Counties (45% of Remainder) $103 $103 $162 $172 $181 $190 $200 $210 $223 $234 $245 $1,920 

State (55% of Remainder) $205 $234 $198 $210 $221 $233 $245 $257 $272 $286 $300 $2,455 

Annual TATrevenues based on Hospitality Advisors forecast 
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ti R~c9mmended model works for key stakeholders in 
both good times and bad times 

@ TSF is protected when marketing needed 

ti Payment of existing obligations continues 

•TAT allocation is 55% to State, 45% to Counties 

• Local communiti~s and visitor industry share 
benefits (police, life 'guards, park upkeep) 



TAT DISTRIBUTIONS 

Historic Collections (Mill $) State Counties CC+T State Counties CC+T State Counties 

sum of Gen Funds 

1987 $23.5 $23.5 100% 0% 0% 100% 0% 
1988 $67.3 $67.3 100% 0% 0% 100% 0% 
1989 $76.0 $76.0 100%. 0% 0% 100% 0% 
1990 $82.5 $82.5 100% 0% 0% 100% 0% 
1991 $79.2 $16.5 $62.8 21% 79% 0% 21% 79% 
1992 $80.0 $4.2 $75.8 5% 95% 0% 5% 95% 
1993 $80.3 $4.2 $76.1 5% 95% 0% 5% 95% 
1994 $76.5 $3.9 $72.6 5% 95% 0% 5% 95% 
1995 $98.0 $4.1 $78.6 $15.3 4% 80% 16% 5% 95% 
1996 $115.7 $4.8 $91.6 $19.3 4% 79% 17% 5% 95% 
1997 $125.5 $5.2 $99.3 $20.9 4% 79% 17% 5% 95% 
1998 $127.1 $5.3 $100.6 $21.2 4% 79% 17% 5% 95% 
1999 $136.6 $2.5 $81.7 $52.2 2% 60% 38% 3% 97% 
2000 $168.6 $0.2 $75.4 $92.6 0% 45% 55% 0% 100% 
2001 $177.2 $30.7 $79.4 $67.1 17% 45% 38% 28% 72% 

2002 $157.6 $27.3 $70.6 $59.7 17% 45% 38% 28% 72% 

2003 $170.9 $1.5 $76.5 $92.9 1% 45% 54% 2% 98% 
2004 $181.9 $5.6 $81.5 $94.8 3% 45% 52% 6% 94% 

2005 $198.8 $12.4 $89.1 $97.3 6% 45% 49% 12% 88% 

2006 $217.0 $16.4 $97.2 $103.4 8%. 45% 48% 14% 86% 

2007 $224.9 $17.1 $100.8 $107.1 8% 45% 48% 14% 86% 

2008 $229.4 $15.9 $102.8 $110.7 7%· 45% 48% 13%· 87% 
2009 $210.6 $13.6 $94.4 $102.7 6% 45% 49% 13% 87% 
2010 $224.3 $31.8 $90.6 $101.9 14% 40% 45% 26% 74% 

2011 $284.5 $59.8 $102.9 $121.8 21% 36% 43% 37% 63% 

2012 $323.9 $126.3 $93.0 $104.6 39%• 29% 32% 58% 42% 

2013 $368.6 $171.6 $93.0 $104.0 47%· 25%, 28% 65% 35% 

2014, $395.2 $187.2 $93.0 $115.0 47% 24% 29% 67% 33% 

2015 $421.0 $203.0 $103.0 $115.0 48% 24%• 27% 66% 34% 

Land Land 

Proposed: Forecast State Counties CC+T Fund State ·Counties. CC+T Fund 

2017 $474.0 $198.0 $162.0 $111.0 $3.0 42% 34% 23% 1% 55% 45% 

2018 $497.0 $210.0 $172.0 $113.0 $3.0 42%. 35% 23% 1% 55% 45% 

2019 $520.0 $221.0 $181.0 $115.0 $3.0 43% 35% 22% 1% 55% 45% 

2020 $543.0 $233.0 $190.0 $117.0 $3.0 43% 35% 22% 1% 55% 45% 
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