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Surfers’ Point, 
Ventura, CA









Shoreline History:  1929 to 1994



...1995 - a bike path or a beach?



1995
options:

Typical 
response 
to coastal 
erosion



?
The future...



Early history

• 1989 Fairgrounds Improvements. Path and parking 
• 1991 Erosion Damage
• 1992 Emergency Revetment
• 1995 Working Group Formed
• 1996 Conceptual Plan Approved
• 1997 A plan, but no funding. 
• 1998 Grants ($1.45 million)



Working Group

• Ventura County Fairgrounds/31st Agricultural District
• City of Ventura
• California State Parks
• California Coastal Commission
• California Coastal Conservancy
• State Legislators
• Surfrider Foundation
• Full Sail Windsurfing Club
• Ventura County Bicycle Coalition



Project Goals

• Protect Shoreline Drive and Bike Path from Future 
Erosion

• Replace Lost Parking
• Stabilize Shoreline
• Relocate Bike Path
• Restore Area to a More Natural Setting



“Managed Shoreline Retreat”

1996



Project Timeline (cont)

• 1999 Preliminary Coastal Engineering. City Approved 
• 2000 Cobble Nourishment Pilot Project 
• 2002-2003 Environmental Impact Report
• 2008 MOU Between Fair Board and City  
• 2007-2009 Final Design/Permits 



Cobble Nourishment Pilot Project September 2000



EIR Preferred Alternative
Fairgrounds



Surfers Point Concept Plan







Overview of Design



Proposed Cobble Berm and Setback Lines

Proposed Location
of Cobble Berm (per EIR)



Beach Cross-section





Project Timeline (cont)
• Construction (2010-2011)
• Dunes (2012-2013)



Phase I Construction



Excavation



Cobble Import & Placement



Sand Infill & Topping

Photos: City of Ventura



Hardscape and Dunes

Sand was 
imported from an 
opportunistic 
nearby source in 
2012



Volunteer-based Dune Vegetation 
Establishment and Management



Surfer’s Point, Ventura, California, May 25, 1994 before project. Road, parking lot, vegetation, beach and cobble shoreline are visible in 
lower half of the photograph.



Surfer’s Point, August 29, 2011 during project. Road, parking lot and bikepath have been reconfigured inland of former locations. Bare 
sand area covers area where cobble was placed. Patch of older vegetation remains at lower center and right of photograph. The Ventura 
River levee is visible at upper left.



Surfer’s Point, August 27, 2012 during project. Dark lines on bare sand areas are temporary sand fencing installed to slow wind-driven sand 
movement. Dark patches in the sandy area are a mix of native plants and weeds introduced to the site (as seeds and vegetative propagules) when 
the sand was imported. Note the establishment of vegetation in the swale between the bikepath and parking lot.



Surfer’s Point, April 18 2013. Four months after placement of dune sand, seeding, stabilization of dunes with crimped rice straw, 
installation of temporary sand fencing and fencing to concentrate foot traffic on designated paths. Dune vegetation is visible as small, 
dark dots in the sandy area. Swale vegetation has filled in considerably since the August 27, 2012 photograph.



Surfer’s Point January 1, 2015. Dune vegetation has increased greatly since the April 18, 2013 photograph. The square gap in the
vegetation on the left side is a designated kite-surfing launch area. Plants which grew from seeds are now blending in with the older 
vegetation along the southern edge of the site.  Vegetation is also sparse at the east end in a surf contest staging area and in the rock 
garden within the boardwalk loop where people are encouraged to play. 



Before (1995) After (2015)

Overall Improvements



Enhanced Coastal Resilience
Runup during extreme event 
Dec 11, 2015



Aesthetics, Recreation, Habitat, Access







Phasing Plan took advantage of 
Partial Funding 



Surfers’ Point - Phase 2 Planning





Surfers’ Point as a Case Study



• Managed retreat widened the beach
• People enjoy the new path and beach areas
• Multi-jurisdiction complicates the process.  

Conclusions

Recommendations
• Engage agencies and local public interest groups
• Align state and federal funding sponsors
• Choice of materials is very important
• Advocate for new State funding sources
• Frame federal funding as transportation and park 

improvements.  Harder to get for “climate 
adaptation”

• Provide public access and general information
• Respect The Beach



Additional Managed Retreat Examples



Challenges Hindering Adaptation



Challenges Hindering Adaptation



Challenges Hindering Adaptation



Future Needs

• Studies: 
• Mechanisms for managed retreat 

(engineering and financial) 
• Economic analysis comparing 

adaption forms 
• Buy outs
• Rent backs
• SLR implications on: 

• Property tax
• Mortgage
• Insurance 

• Financial incentives—grants, tax 
breaks for managed retreat, deed 
restrictions, easements, etc.)

• Local paradigm shifting
• Building political support for adaption 

is a marathon not a sprint.



Stefanie Sekich-Quinn

Ssekich@surfrider.org

Thank 

you!



Questions:



Questions (cont):




