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Mantra

e Passion Information is a Critical Asset

e Patience

Knowledge Pyramid
* Persistence
e Communicate
 Coordinate

* Cooperate

| don't know the key to
success, but the key to failure
is trying to please
everybody." - Bill Cosby N




How we are configured

e Focus on Land Information System (LIS)
e Multi-Departmental Configuration

* Centralized and Enterprise Warehouse
 Data Democratization

e Data feedback opportunities

e Evolution of IT support.



Primary Concepts

* QOperational Based Program.
— High Transaction Volumes
— 24 x 7 Operations
— Core Services
— Integrated data sharing (numerous ETLs)

* |nformation Products
— A defined methodology for determining requirements
— Determination of content, purpose, and value

e Storyboard Maps.
— More than overlay analysis.
— Multiple maps, graphics, and reports.

— lllustrations and Maps present issues, ideas, and
recommendations.



Data Interact

* Web Services
— Apps and Maps
— Data
— @HNL_GIS

e \Web Editin

* Open Data API
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HONOLULL RAIL

Honolulu Rail Transit

Maps of Oahu

Honolulu

Stormwater System Refuse & Recycling Public Safety

For & listing of map and feature services avallable on ArcGIS Online published by City & County of Honolulu click here.

The City and County of Honolulu encompasses the entire island of Oahu, It was founded on July 1, 1907. The City of County of Honolulu is the

10th largest municipality in the United States,with a po
available to the public. For more information please visi

liation 953,207 It has a total of 20 departments that are responsible for various services
www._honolulu.gov
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Goals

* Provide better services to the community

Improve the decision making capability of
individual personnel

ldentify and pursue quantifiable ROl in using
the technology.
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