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                                     Mo                                                       Monday, August 22, 2011 – Alternative Futures Exercise & Visioning  

 
  7                                                               7:30 – 8:00 am         Registration and Coffee   
 
8:00                                                            8:00 – 8:05 am         Pule   
 
8:                                                                8:05 – 8:20 am         Welcome and Opening Remarks by Jesse Souki                     
 
                                                                   8:20 – 9:50 am            Introductions 
                                                                                                                                                                                                                                                                                                                                              
                                                                                                       Alternative Futures Exercise 
 
8:                                                                Dr. Jim Dator – Introduction of futures and explanation of the exercise
                                                                                                       
                                                                                                       Ground Rules - Jim and Donna 
 
9:50 – 10:00 am Brea                       9:50 – 10:00 am          Break 
 
                                                                   10:00 – 11:30 am Alternative Futures Exercise: Round 1 
  
1                                                                 11:30 – 12:15 pm       Lunch on site (provided) 
                                  
12                                                               12:15 – 1:45 pm                   Alternative Futures Exercise: Round 2 
 
1:45                                                            1:45 – 2:45 pm                     Debrief of Futures Exercise in large group 
 
2:45 – 3:00 pm Br                           2:45 – 3:00 pm            Break 
 
3:0                                                              3:00 – 3:20                  Transition to Visioning

                                                     
                   Dr. Donna Ching – Determining our path based on where we want to be 

 
                   3:20 – 4:00 pm                     Environmental Scan  
  
                   4:00 –  4:45 pm                     Values Exercise  

 
                   4:45 – 5:00 pm                  Evaluation (+/∆)          

         
                           5:00 pm                       Pau                                                    
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Day 2 – Tuesday, August 23, 2011 

 
 

7:30 – 8:00 am Registration and Coffee   
 
8:00 – 8:05 am            Pule   
 
8:05 – 8:35 am            Review what was accomplished on Day 1 
 
 
8:35 – 8:50 am            Supporting Remarks by Lieutenant Governor Brian Schatz 
 
8:50 – 10:15 am                      Dr. Donna Ching - Values Exercise (con’t. from Day 1)   

 
10:15 – 10:30 am        Break  
 
10:30 – 12:15 pm                    Visioning Exercise  
 
12:15 – 1:00 pm          Lunch on site (provided) 
 
1:00 – 2:15 pm                        Strategic Issues 
 
2:15 – 4:45 pm                        Goals Articulated and Action Plans Developed   

 
4:45 – 5:00 pm            Evaluation (+/.)

  
5:00 pm            Pau 
 
                                    Mahalo nui loa for your participation and input! 




