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Ocean Resources Management Plan (ORMP) Policy and Working Group  
Strategic Planning Meeting 

July 8-9, 2010 
Waikiki Beach Marriott · Honolulu, HI 

Paoakalani Tower, Waikiki Ballroom Salons 2 & 3 
 

 
AGENDA 

Thursday, July 8, 2010 
 
8:00 – 8:30 Registration and Coffee 
 
8:30 – 8:55 Introductions, Expectations, Ground Rules 
 
8:55 – 9:15 Introduction to Process 
     
9:15 – 9:45 Environmental Scan 
 
9:45 – 10:00 Break 
 
10:00 – 10:30 Appreciative Interviews 
 
10:30 – 12:00 Discovering the Resources in Our Community  
 10:30 – 11:30  Small Group Discussion 
 11:30 – 12:00  Report Out 
 
12:00 – 1:00 pm Lunch (provided) 
 
1:00 – 2:00  Discovering the Positive Core 
 1:00 – 1:30  Small Group Discussion 
 1:30 – 2:00  Report Out 
   
2:00 – 2:30 Values and Mission 
    Large Group Identifies Core Values 
 
2:30 – 2:45 Break 
 
2:45 – 4:00 Values and Mission 
 2:45 – 3:15   Small Groups Articulate Underlying Assumptions 
 3:15 – 4:00  Report Out, Participants Identify Phrases for Draft of Mission,  
      3-5 Participants Volunteer to Write Draft of Mission (for tomorrow) 
   
4:00 – 4:45 SOAR:  Strengths and Opportunities 
    Small Groups Brainstorm, Cluster and Prioritize  
  
4:45 – 5:00 Evaluation 
 
5:00p.m.  Pau Hana 
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Friday, July 9, 2010 
 
7:30 – 8:00 Registration and Coffee 
 
8:00 – 8:15 Summary of Day 1        
 
8:15 – 8:45 SOAR:  Strengths and Opportunities 
    Small Groups Brainstorm, Cluster and Prioritize 
    Report Out   
 
8:45 – 11:00 SOAR:  Aspirations (Dreams and Visions of the Future) 
 8:45 – 10:00  Small Group Discussion 
 10:15 – 11:00  Small Group Presentations 
 
10:00 – 10:15 Break 
 
11:00 – 12:00 SOAR:  Strategic Issues Articulated  
 11:00 – 11:30 Strategic Issues Identified 

11:30 – 12:00   Strategic Issues Analyzed – Best Case, Opportunities, Obstacles 
    
12:00 – 1:00 pm Lunch (provided) 
 
1:00 – 3:15 SOAR:  Goals Articulated and Action Plans Developed 
 1:00 – 1:30  Goals Generated and Clustered 
 1:30 – 3:15 Small Groups Develop Action Plans 
    
2:30 – 2:45 Break 
 
3:15 – 4:00 Actions Plans Shared and Tasks Assigned 
 
4:00 – 4:15 Next Steps  
 
4:15 – 4:30 Evaluation 
 
 
 


