Hawai‘i Ocean Resources Management Plan Working Group

MEETING AGENDA
June 7, 2012: 9:00am — 12:00pm
Office of Planning 6™ Floor Conference Room, 235 S. Beretania Street

ORMP Guiding Perspectives: 1) Connecting Land & Sea; 2) Preserving Our Ocean Heritage; and
3) Promoting Collaboration & Stewardship

9:00 — 11:00am
I. Welcome and Introductions

I1. Update on the development of a Pacific Regional Ocean Partnership (PROP)
Objective: Provide the Working Group with an overview of the first official meeting of the PROP
jurisdictions and immediate next steps.

I11. ORMP Evaluation and Update
Cheryl Soon, SSFM
Obijective: Provide the Working Group with a progress report on agency interviews, public listening
sessions, and other feedback received thus far.

Handout: ORMP Public Listening Session Meeting Summaries

IV.  ORMP Work Session
Obijective: Working session to discuss and gauge progress thus far implementing ORMP strategic action
items.
a) What the ORMP said would be done (biennial work plans, agency strategic actions, etc.)
b) What worked?
c) What fell short?
d) What should be the next approach to monitor progress?

Handouts: ORMP Management Goals/Strategic Actions Table
2009 ORMP Consolidated Work Plan Summary Table
Areas for Revision Memo

V.  Policy Group Meeting Preparation
Obijective: Prepare for June 20, 2012 Policy Group meeting

Handouts: Three Options for the Adaptation Phase (next 5 years)

VI.  Next Steps
a) Continue working session to monitor progress of implementation (July)
b) Candidate priority directions — actionable, reasonable, practicable (July)
c) Quantifiable measures for each priority direction (July/August)
d) Confirm summer meeting schedule and determine interim tasks, due dates, etc.
e July5, 2012
e Reschedule August 2" meeting to August 9"?

11:00 — 12:30pm
ORMP Integrated Planning Committee Meeting

County Planners Session, 1:00 — 3:00pm, OP Conference Room
Obijective: Provide an opportunity for county CZM planners to meet in a small group to work on common
issues, as related to the ORMP and as determined by this group.



