EXECUTIVE CHAMBERS

LINDA LINGLE HONOLULU
GOVERNOR
August 20, 2009
EXECUTIVE MEMORANDUM MEMO NO. 09-05
TO: All Department Heads

SUBJECT:  Second Interim Budget Execution Policies and Instructions for FY 10

The unprecedented fiscal crisis is still with us. For the fiscal year ending on June 30, 2009,
actual general fund tax collections decreased by -9.5% over the previous year. The decline
was greater than the -9% forecast from the Council on Revenues and resulted in an
additional reduction for the General Fund. With declining revenues, the State does not
have enough resources to cover all spending authorized for the current fiscal biennium.

The Administration’s initial plan for reducing labor costs through a mandatory furlough
program could not be implemented due to legal challenges. Negotiations with Unions to
achieve labor savings continue to be pursued.

Against this background, we must continue the prudent and cautious policies that are
necessary to control and reduce expenditures. In recognition of departments’ operating
requirements in an environment of uncertainty, the following revision to FY 10 First
Quarter allocation is authorized:

1. Effective immediately, departments will receive their respective budget allocations for
the first two quarters of FY 10.

a. The revised Exhibit 1 contains your department’s First and Second Quarters
allocation, which is one-half of FY 10 operating program appropriations from
Act 162, SLH 2009, minus a restriction that is equivalent to one-half of the targeted
expenditure savings from the mandatory furlough program. The restriction applies
to all means of financing.

The new allocation also reflects adjustments that were previously authorized.

b. CIP staff cost must be adjusted proportionately to reflect the targeted savings.



c. Requests for exception from this policy will be reviewed on a case-by-case basis and
must be submitted to the Governor’s Office through the Department of Budget and

Finance (B&F).

2. Allocations for the remaining second half of FY 10 will be made upon further
consideration of revenue and expenditure requirements.

3. Except for allocation amounts, all other current budget execution policies as contained
in the following Executive Memoranda will continue until further notice:

o Executive Memorandum (E.M.) No. 08-03, FY 09 Budget Execution Policies and
Instructions (dated June 23, 2008)

o E.M. No. 08-05, Amendments to E.M. No. 08-03 (dated August 26, 2008)
4. Application for and expenditure of federal funds under the American Recovery and
Reinvestment Act of 2009 are subject to the same budget execution requirements as

applicable to other federal funds (see E.M. No. 08-03, Attachment A, Item #9).

Questions on the specific policies and instructions should be directed to B&F or the
appropriate agency referenced.

Your continued hard work and dedication to public service are sincerely appreciated.

LINDA LINGLE

Exhibit 1
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