
EXECUTIVE CHAMBERS

NEIL ABERCROMBIE
GOVERNOR

June 1,2011

EXECUTIVE MEMORANDUM MEMO NO. 11-05

TO: All Department Heads

SUBJECT: FB 2012—2013 CIP Budget Implementation

I am preparing to sign House Bill 200, HD 1, SD 1, CD I into law, which would
appropriate over $1.4 billion in capital improvement projects for fiscal years 2012 to
2013.

Our administration’s “New Day Work Projects” initiative is a central part of building a
strong economy in Hawaii. We must act swiftly in implementing these projects, while
taking a systematic and integrated approach to ensure the projects we select have a
broad distribution of economic benefits and match our long-term priorities.

As described below, I am asking each department to submit its allotment and
expenditure plans for all CIP appropriations. In addition, each department should
identify its top three priority projects based on the following criteria:

1. Immediately creates jobs for the people of Hawaii. These are shovel-ready
projects that are ready to start. These projects do not necessarily have to be your
most costly projects.

2. Addresses urgent state needs, whether it is for the health and safety of our
employees and the public, or for maintaining our critical missions to service the
public.

3. Most effectively reduces our operating costs, for example, renovation to allow for
occupancy of previously vacant space, improvements to reduce utility
consumption and renovation to consolidate offices.

Please use the attached Form C to provide your allotment and expenditure information
for all projects and to clarify the basis for your priority determinations in the “comments”
section.
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The Department of Accounting and General Services will compile quarterly status
reports for my review to track allotments, encumbrances and expenditures. Please
continue to administer and record your funds transactions in a timely and accurate
manner. We will also be implementing a monthly reporting system whereby each
department shall provide project status for your top three priority projects at the time of
each report, through completion. DAGS will be forwarding you this report format in
June.

DAGS, under State Comptroller Bruce Coppa, will also be contacting you and your staff
directly to offer additional assistance for preparation of the Form C and/or to initiate and
execute CIP projects.

A summary list of the CIP appropriations is attached. The deadline for this submittal is
June 30, 2011.

Governor, State of Hawaii

Attachments








































































