HAWAII HEALTH AUTHORITY
Department of Budget and Finance
STATE OF HAWAII

	Minutes of Meeting

  			Date: 	 	Monday, November 21, 2011

Places: 	John A. Burns School of Medicine
					University of Hawaii
					615 Ilalo Street
MEB Room 202
Honolulu, HI  96813

	
I. Call Meeting to Order
The first Hawaii Health Authority meeting was called to order at 4:05 P.M. by Jory Watland. 

HHA Members present:
Nathan Chang			S. Peter Kim
Ritabelle Fernandes		Marion Poirier
Rey Graulty			Jory Watland 
Stephen Kemble

HHA Members absent:
Wendie Schwab
		
Guests present: 
Heidi Rian – Attorney General's Office
Chelsea Okamoto- Intern to the Governor’s Policy Office

II. Review of Meeting Minutes from November 7, 2011
Minutes were reviewed.  Two changes were made.  "Tuesday" was switched to "Monday" on the date of the meeting.  On page 3, paragraph 3, language should be 
"Stephen Kemble motioned that the Board set up a working group with S. Peter Kim, Ritabelle Fernandes, and Marion Poirier as members for the purpose of providing recommendations, if any, to the Board on the "Determination of all approved providers of services in a health plan for all individuals." Marion Poirier seconded the motion.  All members voted in favor."

III.  	Report of work groups to complete HHA Comprehensive Health Plan
	This item on the agenda was tabled.

IV.	Vote on the adoption of "Health Futures Task Force Report" for submittal to legislature
	Rey Graulty withdrew his motion to use the "Health Futures Task Force Report" as HHA's report to the legislature.  He stated it is more of a beginning document and is already 12 years old.  He would rather submit the ideas that Jory Watland put forth at the last meeting, such as the Medicaid 1115 waiver, SNAP, HHSC, and exploration of the Prepaid Health Care Act.
	
	Jory Watland suggested that most of the legislature wasn't around when the Health Futures Task Force report came up, so an updated version of it could be very useful to them.  It will be a basis for developing appropriate legislation.

	Stephen Kemble stated that we have to establish a direction for the legislature now, and focus on short-term goals that are achievable.  Some of the ideas that have been discussed will take years to develop.

	Jory Watland mentioned the example of SNAP where funds would be immediately generated.  Stephen Kemble stated that there are things that also could be implemented without legislation.

	The money committee in both houses will probably be critical to having something passed in the upcoming session.  They need to choose items that will meet their needs, for example generating funds or saving in current funding needs.  The HHA motto of "More for More with Less" was mentioned once again.

	Ritabelle Fernandes brought up grant sustainability.  She agrees that this is a long term project.  There is good potential, but it will take time and it will be necessary to bring in a grant writer to assist with this venture.  Similarly, we need to identify people in this community who have skills that HHA needs.  

	S. Peter Kim noted that we need funding to hire help, such as staffing, consultants, grant writers, etc.  Jory Watland agreed, saying that we need to offer legislature possibilities then tell them that we need funding to do it.  The question of how to entice the legislature was raised.  Even though HHA was the brainchild of a money committee chair, funding had to be taken out to make it feasible.  It would have been difficult to fund something so new and untested.

	Stephen Kemble stated that HHA needs a PR strategy in order to gain public support.  It is crucial in regard to passing legislation.  HHA needs connection to the Governor and administration as well.

	Rey Graulty asked what HHA's "game plan."  Jory Watland stated that at the next meeting, he would like to have HHA consider specific pieces of legislation, bills or resolutions on the four items stated.  He will provide them at the next meeting.

	Stephen Kemble also mentioned he would have the draft report ready to approve next week to vote.


V. 	Vote on any amendments to the "Health Future Task Force Report"
	This item on the agenda was tabled.

VI. 	Executive Director's four proposals to the Administration and the Legislature
	This item was discussed in previous agenda items.  The four proposals were:
· Integration of HHSC Facilities in Rurual Areas with Primary Health Care Centers
· Expansion of the SNAP program
· Implementation of Medicaid 1115 Waiver
· Exploration of expansion of Prepaid Health Care Act

VII. 	Adjournment
The meeting was adjourned at 5:17 PM.  The next meeting is December 5th at 4:00 PM




