HAWAII HEALTH AUTHORITY
Department of Budget and Finance
STATE OF HAWAII

	Minutes of Meeting

  			Date: 	 	Monday, December 5, 2011

Places: 	John A. Burns School of Medicine
					University of Hawaii
					615 Ilalo Street
MEB Room 202
Honolulu, HI  96813

Maui Memorial Medical Center
221 Mahalani Street
Kahului Tower, 3rd Floor 
Room VTC 1
Wailuku, HI  96793

	
I. Call Meeting to Order
The first Hawaii Health Authority meeting was called to order at 4:08 P.M. by Jory Watland. 

HHA Members present:
Nathan Chang			S. Peter Kim
Ritabelle Fernandes		Marion Poirier
Rey Graulty			Wendie Schwab
Stephen Kemble		Jory Watland

HHA Members absent:
		None

Guests present: 
Heidi Rian – Attorney General's Office
Chelsea Okamoto- Intern to the Governor’s Policy Office

II. Review of Meeting Minutes from November 21, 2011
Minutes were reviewed.  Stephen Kemble motioned to accept the minutes without changes, S. Peter Kim second the motion.  The HHA board voted unanimously to accept (7-0, Rey Graulty arrived later in the meeting).  A revised copy of the November 7, 2011 was provided to Board members. 



III. Vote on the adoption of amendments to “Health Futures Task Force Report” for submittal to Legislature
Before the vote, Jory Watland offered thanks to Stephen Kemble for the creation of the amendment.  S. Peter Kim motioned to accept the adoption of the amendment, Nathan Chang seconded the motion.  The HHA board voted unanimously to accept the amendments (7-0, Rey Graulty arrived later in the meeting).  Chelsea Okamoto will work on submitting the report to the legislature. 
  
IV. Vote on four proposals to the Administration and the Legislature
· Integration of HHSC Facilities in Rural Areas with Primary Health Care Centers 
· Expansion of the SNAP program 
· Implementation of Medicaid 1115 Waiver 
· Exploration of expansion of Prepaid Health Care Act 

The Executive Director, Jory Watland, decided to table the proposal for "Exploration of expansion of Prepaid Health Care Act."  He cited there were fears associated with touching the Prepaid Health Care Act.   Jory Watland presented two resolutions and one bill to offer to the legislature in the 2012 session.  

For the Expansion of the SNAP program, Executive Director, Jory Watland, offered a draft bill for Board review.  The draft bill is titled "Relating to the Supplemental Nutrition Assistance Program (SNAP)."  The draft bill states "The purpose of this Act is to appropriate funds in order to respond to the USDA mandate of July 1, 2010 and maximize the number of SNAP beneficiaries."  

Jory Watland mentioned he spoke to Director of DHS to gain understanding of the SNAP program budget.  100% of the money that comes to the recipients is federal.  He stated that was $36 million federal dollars, as reported last month.  The $2 million will help DHS with staffing and also expanding eligibility for SNAP.  There was discussion on the staffing for the SNAP program and the forms used for the SNAP program.  Jory Watland mentioned the possibility of contracting out for administrative services.  The draft bill states appropriations of $2 million dollars.  Stephen Kemble had concerns about the amount that was inserted in the draft.  Jory Watland mentioned the amount listed in the draft of the bill is more of a placeholder that can be changed and is better than placing nothing in the draft.

Stephen Kemble motioned to accept the bill for introduction to the legislature.  S. Peter Kim second the motion.  The HHA board voted unanimously to accept the bill (8-0).

Jory Watland next presented a resolution for Board review.  The draft resolution is titled 
Requesting the Department of Human Services to fully implement the section 1115 waiver granted Hawaii in 1994 to raise Medicaid Eligibility to 300% of the Federal Poverty Level (FPL)"

Stephen Kemble also mentioned the fragmentation of State programs makes it difficult to function.  Because these issues are largely administration issues, Stephen Kemble mentioned the need for their input to be in the meetings.  S. Peter Kim also reiterated the need for the Governor to also attend so the Hawaii Health Authority can be more informed of issues.  Marion Poirier advocated for more attention to State Health Centers.  Ritabelle Fernandes mentioned that the State Health Centers are specialized versus the Federally Qualified Health Centers that are more comprehensive.  She said the Malama Hawaii Initiative could have more money to help staffing with these sites. 

Jory Watland mentioned that we need to do more than just find funds for the State.  Jory Watland mentioned that the focus right now is not expanding coverage, but rather focusing on budget shortfalls.  Stephen Kemble stated that because there are 6 administrative structures instead of one, there is money wasted administratively.  S. Peter Kim also stated a single payer system would help to save costs. Marion Poirier also stated the Hawaii Health Authority needs to lobby for health and try to have the Governor use "health" more to move his New Day plan forward.  Stephen Kemble stated there are two avenues to approach: to save money and to find new funding.  Marion Poirier agreed with this statement. 

Rey Graulty motioned to accept the resolution for introduction to the legislature.  Marion Poirier second the motion. The HHA board voted unanimously to accept the resolution (8-0).

Jory Watland next presented a resolution for Board review.  The draft resolution is titled 
"Requesting the Hawaii Health Systems Corporation to Implement the Collaboration of Community Hospitals with Community Health Centers and Develop A Plan to Integrate Certain Rural Hospitals with Federally Qualified Health Centers."  

Jory Watland stated that the background behind this is that the Hawaii Revised Statutes already state that the Community Health Centers are already required to collaborate with rural hospitals.  He also advised that the number of rural centers have stayed the same, but the number of community health centers have grown.  The rural hospitals don't have the capacity and funds compared to community health centers.  Rey Graulty mentioned that the rural health centers need to move away from a Medicaid reimbursement model.  Jory Watland said that hopefully in time the hospitals cease to be hospitals, because they are unable to provide primary care, and become health centers that have services that hospitals don't provide.   There was question as to why the HHSC haven't already collaborated with rural hospitals.  

Stephen Kemble motioned to accept the bill for introduction to the legislature.  S. Peter Kim second the motion.   The HHA board voted unanimously to accept the resolution (8-0).

V. Discussion on next steps for Hawaii Health Authority
Jory Watland said he would call to invite members of the Governor's Administration to attend the meetings in order to present the bill and resolutions.  There was also discussion on meetings of the Hawaii Health Authority in 2012.  The Board discussed that it would be best to keep meeting twice a month. S. Peter Kim suggested that in January with holidays, the meetings would move to the 2nd and 4th Monday of the month and resume to the 1st and 3rd Monday in February.  The Board agreed to move the meetings in January.   
The Board also decided that Jory Watland would try to meet with government officials to present what HHA has accomplished.  It was noted that he will not be able to act on behalf of the board during these meetings.   

VI. Adjournment
Meeting was adjourned at 5:19 PM.  The next meeting is scheduled for December 19, 2011.


