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I. Call Meeting to Order

The first Hawaii Health Authority meeting was called to order at 4:08 P.M. by Jory Watland. 
HHA Members present: 

Ritabelle Fernandes 

Stephen Kemble 

Marion Poirier 

Jory Watland 



Rey Graulty



S. Peter Kim
HHA Members absent:

Nathan Chang

Wendie Schwab
Guests present: 

Heidi Rian – Attorney General's Office
Chelsea Okamoto- Intern to the Governor’s Policy Office
II. Review of Meeting Minutes from October 17, 2011

Minutes were reviewed.  Marion Poirier mentioned using the word "excused" instead of "absent" in future minutes.  This motion was tabled.  Stephen Kemble made a motion to approve the minutes, and S. Peter Kim second the motion.  The minutes were approved by unanimous vote.

III. Introduction of guests
Heidi Rian from the Attorney General's office has volunteered to advise the board.  John Grove has been invited by Ritabelle Fernandes to attend meetings. 

IV. Creation of work groups to complete HHA Comprehensive Health Plan
Jory Watland stated that there are only 3 board meetings before the deadline for submittal to the Legislature.  Heidi Rian mentioned that logistically, there will need to be two meetings in order to process the adoption of the HHA Comprehensive Health Plan.  For one meeting, there will need to be a report from the work groups and the second meeting will be to vote for adoption of the work group recommendations.  The work groups are allowed to have from two members to four members, which is less than a quorum. 
Jory Watland suggested that members choose a focus, and Stephen Kemble expanded this notion by saying each member can choose a maximum of two work groups to facilitate.  There will be five work groups for each of the bullet points.  Jory Watland asked if should be a limit to the amount of people that could be on a board.  Ritabelle Fernandes stated that there shouldn't be a stated limit, since we need all the help we can get.  Marion Poirier also agreed saying we won't be able to know the limit until we get into the subject matter.  

Rey Graulty pointed out that we need to act fast on this report because if we hold on until the deadline to present to the legislature, we may get lost in the shuffle with all the other reports.  He stated that we need to give them something, such as the Health Futures Task Force Report, before our deadline.   Jory Watland also agreed saying that this report wasn't reviewed very well by the Legislature because it came too late after session.  Jory Watland wants to make the HHA presence felt sooner rather than later.  

Stephen Kemble also agreed saying that we need to act fast because of other implications, such as Medicaid.  Stephen Kemble stated that we need to work with the administration and have representation at meetings in order to coordinate efforts on this health plan.  He said that people in the administration should know how to plan ahead by knowing what direction HHA is heading, especially in the case of the Health Insurance Exchange.  He suggested adding an addendum to the Health Futures Task Force Report.
Jory Watland stated that a problem we are currently facing is the State lacks funds.  He stated again that the Medicaid 1115 Waiver should be implemented to generate approximately $200 million dollars to help cover the uninsured.  There are things that HHA can bring to the administration that can help bring more resources to the State in the short term future.  Stephen Kemble mentions that we need to do both look towards the long term and the short term future.  Stephen Kemble distributed ERISA information to the Board.  Rey Graulty summarized that we should try to "do more to include more for less."

The HHA members decided what groups they wanted to facilitate.

Group 1: Rey Graulty

Group 2: Marion Poirier and Stephen Kemble

Group 3: S. Peter Kim, Ritabelle Fernandes, and Marion Poirier

Group 4: Stephen Kemble

Group 5: S. Peter Kim, and Jory Watland

Jory Watland will ask those members not in attendance what groups they would like to join.

Rey Graulty motioned that the Board set up a working group with Rey Graulty as one of the members for the purpose of providing recommendations, if any, back to the Board on the "Establishment of eligibility for inclusion in a health plan for all individuals." Marion Poirier seconded the motion.  All members voted in favor.
Marion Poirier motioned that the Board set up a working group with Marion Poirier and Stephen Kemble as members for the purpose of providing recommendations, if any, to the Board on the "Determination of all reimbursable services to be paid by the authority." Rey Graulty seconded the motion.  All members voted in favor.
Stephen Kemble motioned that the Board set up a working group with S. Peter Kim, Ritabelle Fernandes, and Marion poirier as members for the purpose of providing recommendations, if any, to the Board on the "Determination of all approved providers of services in a health plan for all individuals." Marion Poirier seconded the motion.  All members voted in favor.

Stephen Kemble motioned that the Board set up a working group with Stephen Kemble as one of the members for the purpose of providing recommendations, if any, to the Board on the "Evaluation of health care and cost effectiveness of all aspects of a health plan for all individuals."  Rey Graulty seconded the motion.  All members voted in favor.

S. Peter Kim motioned that the Board set up a working group with S. Peter Kim and Jory Watland as members for the purpose of providing recommendations, if any, to the Board on the "Establishment of a budget for a health plan for all individuals in the State."  Marion Poirier seconded the motion.  All members voted in favor.
Jory Watland commented that the next step will be to recruit members to be in the working groups.
V. New Business
Agenda for next meeting will need to have items regarding the report to the legislature and perhaps a cover letter.  Marion Poirier motioned that the HHA board should extend an invitation to the Governor and his policy advisors to attend a meeting in the future.  Stephen Kemble seconded the motion.  All members voted in favor.  Stephen Kemble motioned that the next meeting include reports from the working group.  Rey Graulty seconded the motion.  All voted in favor.  

VI. Adjournment

The meeting was adjourned at 5:10 PM.  The next meeting is November 21st at 4:00 PM
