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Na Leo ‘0 Hawai’i’s Application to Provide PEG Access Services

Na Leo ‘0 HawaiI’s Response To Intervenor Oceanic Time Warner Cable tiC’s
Request for Information and Production of Documents

Requests for Information

1. Na Leo’s June 17, 1999 contract with the DCCA provided in part that “Along with its
strategic plan, Na Leo shall submit a long-range plan which shall include, at a minimum,
measurable objectives and schedules whereby operations and maintenance, repair, and
replacement of equipment and facilities would no longer be solely or largely dependent
upon Access Fees and the Facilities and Equipment Fund.” Please describe in detail the
long-range plan for self-sufficiency that Na Leo was required to develop pursuant to its
contract with the DCCA and any amendments or revisions to that plan.

Na Leo ‘0 Hawai’i (“Na Leo”) has set aside funds in the event of discontinued cable
funding from Oceanic Time Warner Cable LLC (“Time Warner”). With the monies set
aside, Na Leo could continue to operate with a staff reduction for approximately six
months to one year. Na Leo would then wind down and cease operations.

Although Na Leo has not yet prepared a plan for self-sufficiency, Na Leo has explored
ideas to become self-sufficient and will further address this issue at its future Strategic
Planning Meetings. The securing of funding for self-sufficiency has been an ongoing,
long-range endeavor of the organization.

2. The 2011 Performance Audit of Na Leo 0 Hawai’i, Inc. dated June 5, 2012 (“Na Leo
Performance Audit) at P. 10 indicates that the “Hours of Locally Produced Programming”
on Na Leo declined to 9,251 hours in 2010 (versus 18,375 hours in 2009; 19,498 hours in
2008; and 19,002 hours in 2007). Please describe the reason(s) for the decrease in the
locally produced programming in 2010, and please provide the hours of locally produced
programming for the years 2011 and 2012.

The numbers of “Hours of Locally Produced Programming” reflected in the 2007 -2011
Performance Audits are incorrect. The “Hours of Locally Produced Programming” for
2007—2010 erroneously included Interactive Video Bulletin Board (IVBB) hours. The
2011 Performance Audit number for “Hours of Locally Produced Programming”
incorrectly left out Na Leo-produced programming and Open Mic programming.

Na Leo’s Programming Coordinator re-ran the reports for the “Hours of Locally
Produced Programming” to include the correct categories of programming. The totals
for “Hours of Locally Produced Programming” are as follows:
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2007 2008 2009 2010 2011 2012

Hours of Locally 9,164 12,619 10,222 14,408 16,482 16,344
Produced
Programming

3. Please state and describe in detail separately the source and amount of all money
obtained by Na Leo for each of the years 2006 to 2012 (other than from the State of
Hawai’i or Oceanic). Please break down by source the amount from any source in
excess of $10,000. Please describe whether moneys were in the form of gifts or fees or
were obtained from other sources.

See Attachment 1.

4. Please state the source and amount of money that Na Leo expects to receive from
sources other than the State of Hawai’i and Oceanic for each of the years 2013 to 2017.

Na Leo has not prepared projections regarding the source and amount of money Na
Leo expects to receive from sources other than the State of Hawai’i and Time Warner.
Na Leo cannot make such projections with any certainty. However, the sources (other
than the State of Hawai’i and Time Warner) and amount of money Na Leo received for
2006 through 2012 are reflected in Attachment 1. Na Leo is exploring grant
opportunities, but the potential for grant income is not definite enough such that Na
Leo expects to receive such funding.

5. Please state whether Na Leo uses all of the interest and investment income earned from
its restricted capital accounts for PEG and capital purposes. If Na Leo does not use all of
the interest and investment income from its restricted capital accounts for PEG capital
purposes, please describe in detail the amount of interest and investment income
earned from restricted funds and used for other purposes for each of the years 2006 to
2012, and Na Leo’s reason(s) for doing so.

Na Leo’s earnings (including interest and investment income) from funds in its
restricted capital accounts are used for PEG capital purposes. Such earnings remain in
Na Leo’s capital accounts.

6. Na Leo’s earnings (including interest and investment income) from funds in its restricted
capital accounts are used for PEG capital purposes. Such earnings remain in Na Leo’s
capital accounts. Please state and describe in detail all expenditures made by N~ Leo for
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PEG capital purposes from its restricted capital accounts for each of the years 2006 to
2012.

See Attachment 2.

7. Please state the amount of money that Na Leo has spent for equipment to stream (or
provide video on demand for) its programming on the Internet for each of the years
from 2006 to 2012. Please break down these amounts for each year between moneys
spent for capital items and moneys spent for expenses.

Na Leo purchased TelVue equipment in June 2011 at the cost of $16,254.00.

Expenses related to streaming include: $3,000.00 yearly (monthly recurring fee of
$250.00 per month) for operating expenses for the equipment and $2,240.25 per year
for a maintenance protection plan.

8. Please state the amount of money that Na Leo plans to spend for equipment to stream
(or provide video on demand for) its programming on the Internet for each of the years
2013 to 2017.

Na Leo does not expect to expend funds for such equipment for 2013 to 2017, except
in case emergency expenditures are required (i.e., to replace broken equipment).

9. Please state the amount of money that Na Leo plans to spend in operating expenses to
stream (or provide video on demand for) its programming on the Internet for each of
the years from 2013 to 2017.

For each year for 2013-2017, Na Leo plans to expend $5,240.25 per year, which
includes operating expenses of $3,000.00 (monthly recurring fee of $250.00 per
month) and a maintenance protection plan costing $2,240.25.

The pricing of the above is subject to price increases by Na Leo’s vendor(s).

10. Please state the date that Na Leo acquired the land and the building in Hilo at 91
Mohouli Street, the nature of the interest in the land and building (fee simple or
leasehold), the total cost to acquire the land and building, and the source (and amounts)
of all funds used to acquire the land and the building.

Na Leo acquired the land at 91 Mohouli Street in Hilo on May 30, 2000 for
$190,663.78. The building was constructed in 2001 for $650,000.00. Na Leo owns the
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land and building fee simple. The funds used to acquire the land and the building
came from Na Leo’s capital account.

11. Please state whether Na Leo has ever subleased any portion of its building in Hilo to
another party since the acquisition of the building

Na Leo has not subleased any portion of its building in Hilo to another party since Na
Leo acquired the building.

12. On Page 35 of Na Leo’s Application, Na Leo states that “Unlike capital assets obtained by
Na Leo after 1998, Na Leo retains all rights and title to capital assets accumulated by Na
Leo prior to the 1998 renegotiated agreement, even upon termination or expiration of
the new agreement.” Please state whether Na Leo believes it will continue to own its
building and land at 91 Mohouli Street (and all improvements) if it is not awarded the
DCCA Contract, and the detailed basis for that position.

No such 1998 contract exists. If, however, Time Warner is referencing the 1999
contract, Na Leo believes the property at 91 Mohouli Street will revert back to DCCA in
the event Na Leo is not awarded the PEG Access services contract by DCCA, as the
property was acquired after the 1999 renegotiated agreement.

13. Please state whether Na Leo intends to be involved in educational programming and
whether Na Leo requests funding for that purpose in its new contract with the DCCA in
light of the fact that the University of Hawai’i and the Department of Education already
operate and program channels for educational programming and transmit their
programming directly to Oceanic’s facilities for broadcasting.

Na Leo intends to be involved in educational programming and requests funding for
that purpose in its new contract with the DCCA.

Na Leo has a 10 year working relationship with Kealakehe High School in the
production of “Kealakehe Daily Broadcast”. Originally, programs were delivered to Na
Leo on VHS format. Today Kealakehe submits their programs from their campus
directly to Na Leo’s FTP server with ease and efficiency. Na Leo has also worked with
students at the University of Hawai’i at Hilo and West Hawaii and Hilo Community
College. Students have served internships at Na Leo as part of their course curriculum.

Na Leo provided video production equipment to Hilo Community College Women’s
Center and PQnana Leo o Kona. Over the last two years, Makua Lani Christian High
School and Innovations Charter School students received training and produced
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programs that aired on Na I.eo. Na Leo has also trained students from Hawai’i
Academy of Arts & Science, a Pãhoa Charter School, and provided funding for a field
trip to the Hawai’i legislature to visit Hawai’i Island I.egislators.

In conjunction with the County of Hawaii and First Hawaiian Bank, Na Leo sponsored
the “Big Island Youth Video Contest” providing video production training classes to
students on the Hawai’i Island that culminated with winners in elementary, middle
and high school divisions. “Film Boot Camp” was held by Hawaii Community College,
its University of Hawai’i Center, West Hawai’i and its Educational Talent Search
Program in partnership with Na Leo ‘0 Hawai’i to engage 6~ through 9~ grade
students in purposeful summer activities.

Na Leo currently is developing working relationships with Waiãkea Elementary,
Waiakea Intermediate, Waiâkea High, Kalaniana’ole Elementary & Intermediate,
Chiefess Kapi’olani School, Kea’au High, Hawaii Community College, and UH-Hilo. The
intent is to establish a dialogue on how Na Leo can best assist them in relaying
‘current events’ at their respective institutions that may be of interest or concern to
their communities and/or the general public, via public television access.

854016v1 5



Requests for Production of Documents

1. All documents referred to in Na Leo’s responses to the requests for information or
support Na Leo’s responses to the requests for information above.

See Attachment 3. Na Leo reserves the right to amend and/or supplement its
response to this request.

2. All Na Leo operating budgets (in the most detailed form kept by Na Leo in its files) for
each of the years 2006 to 2018.

See Attachment 4 for the years 2007, 2008, 2009, 2010, 2011, 2012 and 2013. Na Leo
does not have the 2006 budget and has not prepared projected operating budgets for
2014-2018.

3. All Na Leo capital budgets (in the most detailed form kept by Na Leo in its files) for each
of the years 2006 to 2018.

Na Leo does not prepare capital budgets.

4. All budget to actual results reports for each of the years 2006 to 2012.

See Attachment S for the years 2007, 2008, 2009, 2010, 2011, and 2012. Na Leo does
not have the report for 2006.

5. All Na Leo records (including, but not limited to surveys) describing or documenting
viewership of Na Leo’s channels from 2006 to 2012.

Na Leo receives its information regarding viewership from the cable franchisee, which
has not provided Na Leo with viewership information.

6. All documents from 2006 to the present that relate or refer to any plans or efforts by Na
Leo to raise funds from sources other than Oceanic or the State of Hawai’i.

See Attachment 6. Included within AttachmentS is a copy of the Information Section
of the Hawaii Tourism Authority’s Solicitation No. RFP CPEP 2013 for Hawai’i Tourism
Authority County Product Enrichment Program (CPEP), for which Na Leo submitted a
proposal. Na Leo reserves the right to amend and/or supplement its response to this
request.

7. All documents relating to referring to the Tong-range plan for self-sufficiency that was
required to be developed by Na Leo pursuant to its 1998 contract with the DCCA.
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No such 1998 contract exists. If, however, Time Warner is referencing the 1999
contract Na Leo has with DCCA, Na iso has no responsive documents at this time. Na
Leo reserves the right to amend and/or supplement its response to this request.
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Na Leo ‘0 Hawaii, Inc.
income other than that from the State of Hi & Oceanic

Bank Duplication Tape Video Contest Video Contest Video Contest
Year Interest Training fees fees Sales Honorarium Donations COH Grant Grant
2006 98,656.40 5,692.34 250.00 4000
2007 85,475.01 12,209.66 1,900.00 11000.00
2008 62,187.11 9,526.50 1,450.00 3,000.00
2009 33,113.85 8,712.52 500.00
2010 16,804.74 8,145.08
2011 12,489.92 8,837.79
2012 7,695.54 5,034.53 25.00 3.00 400.00

Total 316,422.57 58,158.42 25.00 3.00 400.00 4,100.00 7,000.00 1,000.00

Notes:
1) interest income reflects CD’s, and regular saving account earnings. The combined total inciudes

3 earnings on operating funds and capital funds, Earnings from the capitai accounts remain in those
accounts and are not transferred to operations.

—~ 2) Duplication fees and tape sales have generally been coded to training fees over the years.

z
0
0
0
0
0



Na Leo ‘0 Hawaii, Inc.
Capital Additions

Placed in Deprec Deprec Useful Capital
Description Service Method Code Life Cost

2006
Acct. 170-0 EQUIPMENT 2/21/2006 GAAP S/L 5 3,908.78
Production Equipment - Hilo SONY VIDEO CONF. SYSTEM 3/8/2006 GAAP S/L 5 5,425.73

TRIPODS, BAGS, LIGHT KITS 3/20/2006 GAAP S/L 5 3,217.50
FIBER OPTIC REPEATER-CATV SYS 5/5/2006 GMP S/L 5 16,450.00
32’ LCD MONITOR - VIDEO CONF 5/31/2006 GAAP S/L 5 1,093.74
SYNERGY SYSTEM 6/2/2006 GAAP S/L 5 33,462.00
SYNERGY SYSTEM 11/27/2006 GAAP S/L 5 17,951.75

Total cost paid with capital funds - HIio 61,509.50

o Placed in Deprec Deprec Useful CapItal
Description Service Method Code Life Cost

2006
Acct. 170-1 EQUIPMENT 2/21/2006 GAAP S/L 5 3,908.78

e’ ProductIon Equipment - Kona SONY VIDEO CONF. SYSTEM 3/8/2006 GAAP S/L 5 5,425.73
TRIPODS, BAGS, LIGHT KITS 3/20/2006 GAP? S/L 5 3,217.50
FIBER OPTIC REPEATER’CATV SYS 5/5/2006 t3AAP S/L 5 16,450.00
32” LCD MONITOR - VIDEO CONF 5/31/2006 GAAP S/L 5 1,093.74
SYNERGY SYSTEM 6/2/2006 GAAP S/L 5 33,462.00
SYNERGY SYSTEM 11/27/2006 GMP S/L 5 17,951.75

Total cost paid with capital funds - Kona 81,509.50

z
0
0
0
0
0
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Na Leo ‘0 Hawaii, Inc.
Capital Additions

Placed In Deprec Deprec Useful Capital
Description Service Method Code Life Cost

2007
Acct. 166-0
Office Equipment - Hue OFFICE EQUIPMENT 10/31/07 GAAP S/L 5 ~509.76

Acct. 170-0
Production Equipment - Silo

SYNERGY SYSTEM 01/31/07 GAAP S/L 5 17,951.75
3 SONY GVH 0700 PLAYERS 11/30/07 GAAP SL 5 8,367.35

Total cost paid with capital funds - Hue 21,828.86

Placed In Deprec Deprec Useful Capital
Description Service Method Code Life Cost

2007
Acct. 160-1 OFFiCE FURNITURE 07/31/07 OMP S/L 5 1,639,45
Office Equipment -i’Cona OFFICE FURNITURE 08/31/07 GMP S/L 5 3,757.42

GMP S/L 5
Acot. 170-1 SYNERGY SYSTEM 01/31/07 GAAP S/L 5 17,951.75
Production Equipment - KonaS SONY GVH D700 PLAYERS 11/30/07 GMP S/L 5 3,367.85

OMP S/L 5
GMP S/L 5

Total cost paid with capital funds - ICons 26,715.97
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Na Leo 0 HawaiI, Inc.
Capital AdditIons

Placed In Deprec Deprec Useful Capital
Description Service Method Coda Ufe Cost

2008
Acct. 166-0
Oil Ice Equipment- Hilo OFFICE EQUIPMENT 08/31/OS GAAP G/L 5.0 1,059.95 1,059.95

OFFICE EQUIPMENT 11130/08 GMP G/L 5.0 7,788.74 7,788.74
Acct. 170-0
Production Equipment - illia PRODUCTION EQUIPMENT 05/31/06 GAAP SL 5.0 3,140.65

PRODUCTION EQUIPMENT 05/31/08 GAAP SL 5.0 159.96
PRODUCTION EQUIPMENT 10/31/08 GAAP SL 5.0 16,260.15

Acct 181-0 HIlo WEBSITE 1/31/2008 GAAP SL 5.0 10628
WEBSITE PROGRESS 3/31/2008 eARl’ SL 5.0 6000

Total coat paid with capital funds - Hue 44,037.64

Placed in Deprec IJeprec Useful Capital
Description ServIce Method Code Life Cost

2008
Acct.168-1 OFFICEEQUIPMENT 08/31/06 GAAP SL 5.0 1,059.95
Office EquIpment -Kane OFFICE FURNITURE 09/31/08 GAAP SL 5.0 352.08

OFFICE EQUIPMENT 11/30/08 GAAP SL 5.0 7,788.75
Acot. 170-1
Production Equipment- Kona PRODUCTION EQUIPMENT 05/31/08 GAAP SL 5.0 4,187.80

PRODUCTION EQUIPMENT 05/31/08 GAAP SL 5.0 159.95
PRODUCTION EQUIPMENT 10/31/08 aMP SL 5.0 18,280.16

Acet 181-1 WEBSITE 1131/2008 aMP SI 5.00 10828.00
WEBSITE PROGRESS 3/31/2008 aMP SL 5.00 5000.00

Total coat paid with capital funds - Kona 4S~436.S9
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Na Leo ‘0 Hawaii, Inc.
Capital Additions

Placed in Deprec Deprec Useful Capital
Description Service Method Qode Life Cost

2009
Acct. 170-0
Production Equipment - HIlo PRODUCTION EQUIPMENT 03/31/09 GMP SL 5.0 1,950.00

PRODUCTION EQUIPMENT 05/31/09 GAAP SL 5.0 677.08
SYNERGY SYSTEM 10/31/09 GAP? SL 5.0 7,497.50

AcctlSl-0 Kilo WEBSITE 11/31/09 GMP SL 5,0 16979.84
WEBSITE AUDIT ADJUSTMENT 12131/2009 (5,000.00)

Acct. 176-0
Building - Kilo PARKING LOT LIGHTS. 11/31/09 OMP SL 15.0 41,440.00

Total cost paid with capital funds - HIlo 63,544.42

Placed In Deprec Deprec Useful Capital
Description Service Method Code Life Cost

2009
Acct. 170-1
Production Equipment - Kona PRODUCTION EQUIPMENT 03/31/09 OMP SL 5.0 1,462.50

SYNERGY SYSTEM 10/31/09 OMP SL 5.0 7,497.50
Acct 181-1 WEBSITE 11/31/09 GMP St. 5.00 16979.84

WEBSITE AUDIT ADJUSTMENT 12/31/2009 (5,000.00)

Total cost paid with capital funds - Kona 20,939.84



Na Leo ‘0 HawaIi, Inc.
Capital Additions

Placed in Deprec Deprec Useful Capital
Description Service Method Code Life Cost

2010
Acot. 168-0 OFFICE EQUIPMENT 01/31/10 GMP SL 5.0 534.77
Office Equipment COMPUTER EQUIPMENT 02/22/10 GAAP SL 5.0 4699.65

OFFICE EQUIPMENT 02/28/10 GMP SL 5.0 520.83
OFFICE EQUIPMENT 12/15/10 GAAP SL 5.0 313.41

Acct. 170-0
Production Equipment - HIio SONY HOR AX 2000 CAMEAA 04/30/10 GAAP SL 5.0 3,733.40

SYNERGY SYSTEM SERVER 10101/10 aMP SL 5.0 3497,50
10 SONY HXMC5OU COMPACT CAMS 12/07/10 GMP SL 5.0 14,490.00
20 SONY RECHARGEABLE BAIrERIS 12/07/10 GMP SL 5.0 2,180.00
FREIGHT & SALESTX ON SONY BUY 12/07/10 GMP SL 5.0 3,445.55

Acctl8l-0 Hilo WEBSITE 8/31/2010 GMP SL 5.0 15,031.33

Total cost paId with capital funds - tub 46,446.44

Placed in Deprec Deprec Useful Capital
DescrIption Service Method Code Life Cost

2010
Acct. 168-1
Office COMPUTER EQUIPMENT 02122/10 GMP SL 5.0 2,819.79

OFFICE EQUIPMENT 12/15/10 GAAP SL 5.0 313.41
Acct. 170-1
ProductIon Equipment - Kona SYNERGY SYSTEM SERVER 10/01110 GMP SL 5.0 3,497.50

10 SONY HXMCSOU COMPACT CAMS 12107/10 GAAP SL 5.0 14,490.00
20 SONY RECHARGEABLE BA1]’ERIS 12/07/10 aMP SL 5.0 2180.00
FREIGHT & SALES TX ON SONY BUY 12/07/10 aMP SL 5.0 3,445.55
PRODUCTION EQUIPMENT 12/01/10 GMP SL 5.0 499.00

AcctlOl-1 WEBSITE 8/31/2010 aMP SL 5.00 15,031.33

z
Total cost paId with capital funds - Kona 42,276.58

0
0
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Na Leo ‘0 HawaiI, Inc.
Capital Additions

Placed In Deprec Deprec Useful Capital
Description Service Method Code Life Cost

2011
Acct. 170-0
Production Equipment - Nib TV-TELVUE WORKFLOW ACCELERATOR 06/29/11 GAAP SL 5.0 8,127.00

Total cost paid with capital funds - Nib 8,127.00

Placed in Deprec Deprec Useful Capital
Description Service Method Code Life Cost

2011
Acct. 170-1
Production Equipment - KonaTV-TELVUE WORKFL0W ACCELERATOR 06/29/11 OMP SL 5.0 8,127.00

Total cost paid with capital funds - Kona 8,127.00



Na Leo ‘0 Hawaii, Inc.
Capital Additions

DVR 5000 (SURVEILLANCE)
3 AVAYA LUCENT AT&T PHONES
95-TIERED SHELVES
COMPUTER CART/TABLE
KEYBOARD/MOUSE/SPORT SWITCH

LIEBEAT GXT3 3000VA UPS B/T
3 LIEBERT EXT BATTERY CABINETS
FREIGHT & SALES TX ON LIEBERT BUY
GATEWAY FX6860 DESKTOP PC
11 APC 750VA BATTERY BACK-UPS
4 MICS/4 CABLES

Placed In Deprea Deprec Useful
Service Method Code Life

07/I 3/12 GAAP
10/30/12 GAAP
10/15/12 GA.AP
10/30/12 GAAP
10/30/12 GAAP

06/07/12 GAAP
06/07/12 OMP
06/07/12 GMP
10/15/12 GMP
10/12112 GMP
11/13/12 GAAP

5.0 667.04
5.0 346.23
7,0 280.96
7.0 58.31
5.0 105.18

5.0 2,185.00
5.0 1,545.00
5.0 978.82
5.0 1,064.36
5.0 1,260.29
3.0 549.06

Totai cost paid with capItal funds - Hilo

2012
Acot. 168-1

Description
Placed In Deprec Deprec Useful
Service Method Code Life

9,040.27

Capital
Cost

HP PAVILION P6-2110 PC
FiLiNG CABINET

SONY Cxl 10 HD CAMCORDERJBAT
Production Equipment - Kong PK/3 MINI HEADS

ADOBE PREMIER PRO CS6

10/15/12 GAAP
12/14/12 GMP

5.0 364.57
5.0 479.13

2,367.62

Description
2012
Aoct. 168-0
Office

Acct. 170-0
Production EquIpment - HIio

Capital
Cost

SL
SL
SL
SL
SL

SL
SL
SL
SL
SL
SL

Office

Acct. 170-1

z
0
0
0
0
0
co

Total cost paid with capital funds - Kona

SL
SL

SL
SL

09/14/12 GMP
12/31/12 GMP

5.0 770.43
5.0 753.49



AGREEMENT
(Na Leo ‘0 Hawaii, Inc.)

This Agreement entered into this _____day of ~ , 1999, by and
between the State of Hawaii through its Director of conta6rce and Consumer Affairs,
whose address is at 1010 Richards Street, Honolulu, HawaIi 96813, hereinafter
referred to as the “Director, and Na Leo ‘0 Hawaii, Inc., a Hawaii nonprofit corporation.
whose address is at 1261 Kilauea Avenue, #270, Hilo, Hawaii 96720, hereinafter
referred to as “Na Leo”;

WIINE&SEIH:

WHEREAS, in Decision and Order No. 173, the Director approved the transfer of
the cable communications franchise held by American Cable TV Investors 4, Ltd. dba
Sun Cablevision of Hawaii and Kamehameha Cablevision to Time Warner
Entertainment Company, L.P. (“TWE West Hawaii’~; and

WHEREAS, In Decision and Order No. 185, the Director appmved the transfer of
the cable communications franchise held by Jones Spacelink of Hawaii, Inc. to Time
Warner Entertainment Company, LP. (‘TWE East Hawaii”); and

WHEREAS, in Decision and Order No. 241, the Director approved the transfer of
the cable communications franchise held by TCI of Hawaii, Inc. dba TCI (7C1”) to Time
Warner Entertainment Company, L.P.;1 and

WHEREAS, in Decision and Order Nos. 173, 185, 241 and 242 (hereinafter
collectively referred to as”Decisions and Orders”) the Director provided for the
establishment of public, educational, and governmental (“PEG”) access on the former
TO! communications system serving the Ka’u area on the island of Hawaii, on the TWE
East Hawaii communications system serving the HUb, Volcano, Pahoa, Honokaa and
Hamakua areas of the island of Hawaii, and on the TWE West Hawaii communications
systems serving Kailua-Kona and the North Kohala district of the island of Hawaii; and

1 In connection with said transfer to lime Warner Entertainment Company and pursuant
to Decision and Order No. 242 issued concurrently with Decision and Order No. 241,
the Ka’u district of the island of Hawaii and the fizrmer TO! cable system serving that

-‘ area were incorporated into TWE East Hawaii franchise and service areas, and made
subject to all terms and conditions set forth in Decision and Order No. 185.

N000009
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WHEREAS, in connection therewith the Director required former TC1, TWE East
Hawaii and TWE West Hawaii to: (1) pay annual access fees (sometimes hereinafter
referred to as “Access Fees”), (2) contribute to PEG capital funds for facilities and
equipment (sometimes hereinafter referred to as “Facilities and Equipment Fund”), (3)
provide interconnection among all cable systems fbr the island of Hawaii, and (4) set
aside channels of former TCI, TWE East Hawaii, and TWE West Hawaii cable
communications systems for PEG access use; and

WHEREAS, in accordance with the recommendations made by an access
planning committee appointed by the Director, Na Leo was created to manage the PEG
access finances and to operate the PEG facilities, channels, and other resources for
the island of Hawaii; and

WHEREAS, by that certain agreement dated December 311 1996, by and
between Na Leo and the Department of Commerce and Consumer Affairs, the
management and operation of PEG access finances, facilities and channels for the
island of Hawaii were contracted to Na Leo; and

WHEREAS, the Director and Na Leo have agreed to terminate said agreement
dated December31, 1996, and agreed to enter into this Agreement for the
management and operation of the PEG access facilities, equipment and channels
under the terms and conditions set forth herein;

NOW, THEREFORE, the parties hereto mutually agree as follows:

A. Term. The term of this Agreement shall be for the period beginning
as of the date hereof and ending December31, 1999, and shall be automatically
extended on January 1, 2000 and thereafter automatically extended on an annual basis
unless terminated as provided in this Agreement.

B. Responsibilities of Na Leo. Na Leo shall be responsible for the
management and operation of the PEG access facilities and equipment including, but
not limited to, the following:

‘I. Channels. Management of the channels allocated for PEG
access in the Decisions and Orders, as the same may be revised or amended
from time to time.

2. ‘Facilities and Equipment. Provision of facilities and
equipment for the production of programming to be cabiecast on the PEG
access channels,

2
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3. Training. Training of educational, governmental, community
organizations and the general public In the use of the access production facilities
and equipment.

4. Marketing. Marketing and promotion of the access center
and the PEG access channels and programs.

5. support Services. Provision of support services to the users
of the PEG access facilities and equipment. These services may Include
assistance in the production of access programs and support of special projects,

6. Insurance. Procure and maintain appropriate levels of
insurance coverage for workers’ compensation, general liability (including
property damage and bodily injury), broadcasters’ liability, equipment and
facilities, and any other insurance coverage required by law.

C. Na Leo’s Reporting Requirements. In order that the Director may
monitor Na Leo’s compliance with the provisions of this Agreement, Na Leo shall tile
with the Director the following:

1. Amendments to the articles of incorporation and by-laws no
later than 30 days after approval by the board of directors.

2. A roster of the board of directors and officers and their
respective term of office no later than 30 days after Na Leo’s annual meeting or
no later than 30 days after a change in board membership when the change
occurs other than at the annual meeting.

3. Annual financial statements no later than 90 days following
the close of each calendar year.

4. Annual audited financial statements no later than 30 days
after acceptance by the board of directors.

5. The 1999 calendar year operational plan and budget upon
execution of this Agreement. For each year thereafter an annual operational
plan and budget shall be due on or before November 1, e.g., the 2000 calendar
year operational plan and budget shall be due on or before November 1, 1999.
Notwithstanding the generality of the foregoing, Na Leo shall also develop and
periodically update a strategic or long-range planning document for a period not

3
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less than three years, and shall submit a copy of such document no later than 30
days after acceptance by the board of directors.

6. Complete equipment inventory upon execution of this
Agreement, and thereafter an annual update on or befire November 1 of each
year.

7. An annual activity report no later than 30 days following the
close of each calendar year which shall include, but not limited to, the following
information:

a. Public Access Programming:

i. Total hours of programming;

ii. Total hours of locally produced original
programming;

iii. Total hours of repeat programming; and

iv. Total hours of programming submitted but not
aired and reasons therelbr.

b. Governmental Programthing:

I. Total hours of programming;

ii. Total hours of locally produced original
programming;

iii. Total hours of repeat programming; and

iv. Total hours of programming submitted but not
aired and reasons therefor.

c. Educational Programming:

i. Total hours of programming;

ii. Total hours of locally produced original
programming;

4
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iii. TotaL hours of repeat programming; and

iv. Total hours of programming submitted but not
aired and reasons therefor.

d. Summary of all channel outages from maintenance records
including total hours and reasons therefor.

e. Facility Use:

I Number of new users; and

ii. Number of repeat users.

f. Training:

Number of persons certified to use the access
equipment; and

ii. Number of persons who failed to be certified or
did not complete certification to use the access
equipment.

g. Summary of complaints including the nature of the
complaints and the actions taken.

h. Summary of outreach and marketing efforts.

Summary of revenues from sources other than the former
TCI (now a part of TWE East Hawaii), TWE East Hawaii,
and TWE West Hawaii systems including the amounts,
sources, and purpose of funds.

Notwithstanding the generality of the above, quarterly reports for items
described in subparagraphs a through i of paragraph C7 above shall be available for
review and inspection by the Director or the Directors designee upon request

8. Na Leo shall submit the 1998 calendar year end actMty
report upon execution of this Agreement. For each year thereafter Na Leo shall
submit an annual year end activity report no later than 90 days after the close of
each calendar year, e.g., the 1999 year end activity report shall be submitted on

5
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or before March 31, 2000. Na Leo shall set benchmarks for the indicators listed
in paragraph C 7 hereof based on its annual operational plan and budget.

9. Notwithstanding any provision to the contrary, the Director may
require Na Leo to provide any additional information that the Director deems
necessary.

D. PEG Funds. At the direction of the Director, Na Leo shall receive
and hold, as restricted funds, amounts required to be paid by the former TCI (now a
part of TWE East Hawaii), TWE East Hawaii, and TWE West Hawaii systems to support
PEG access for the island of Hawaii pursuant to the Decisions and Orders. The funds
shall be deposited and maintained in interest bearing accounts in any federally insured
financial institution authorized to do business in the State of Hawaii. Because the funds
paid by TCI, TWE East Hawaii, and TWE West Hawaii are separately designated by the
Decisions and Orders for PEG access operations and facilities and equipment, Na Leo
shall designate one account for operating and another account for capital (facilities and
equipment). Na Leo shall be responsible for administering the accounts, and shall not
commingle operating with capital funds without the prior written approval of the Director.

The Director, in the Director’s sole discretion, may require an audit
of the accounts and designate the auditor or accountant. The full cost of the audit shall

(J) be paid by Na Leo.

E. Records Requirements. Na Leo shall maintain at its office and
shall submit to the Director upon request the following:

1. Evidence of workers’ compensation, general liability,
broadcaster’s liability, and equipment and facilities insurance coverage and any
other insurance policies relating to the responsibilities required to be performed
under this Agreement.

2. Operating policies and procedures as the same may be
amended from time to time.

3. Training schedules and manuals as the same may be
revised from time to time.

F. Accessibility. Na Leo shall at all times comply with applicable
provisions of the Americans with Disabilities Act (ADA).

6
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0. Payment for Services. Na Leo shall not receive any money or
other valuable consideration from the Department of Commerce and Consumer Affairs.
Na Leo agrees to perform all services, duties, responsibilities and obligations required
to be performed by Na Leo under this Agreement, in exchange for Access Fees and
Equipment and Facilities Fund contributions from the former TCI (now a part of IWE
East Hawaii), TWE East Hawaii, and TWE West Hawaii systems pursuant to the
Decisions and Orders.

H. Plan for Self-Sufficiency. Along with its strategic plan, Na Leo shall
submit a long-range plan which shall include, at a minimum, measurable objectives and
schedules whereby operations and maintenance, repair and replacement & equipment
and facilities would no longer be solely or largely dependent upon Access Fees and the
Facilities and Equipment Fund.

I. Assignment. Na Leo shall not assign any of its rights under this
Agreement nor delegate any duties, obligations, or responsibilities required to be
performed under this Agreement without the prior written approval of the Director.

J. Modification of Agreement Any modification, alteration, or
amendment of any term, provision, or condition of this Agreement shall be in writing and

j signed by the parties hereto.
K. Indemnification. Na Leo shall defend, indemnify and save

harmless the State of Hawaii, its departments, and Its officers and employees from and
against any and all claims, actions, losses, expenses, damages, or liability to person or
property arising out & or resulting from any provision or requirement of this Agreement,
or in exercIsing its rights or in performing its obligations under this Agreement. The
provisions of this paragraph shall remain in full force and effect notwithstanding the
expiration or early termination of this Agreement

L. Default. In the event Na Leo fails to satisfactorily perform in a
timely or proper manner any of its obligations or responsibilities or fails to observe or
perform any term or condition required to be performed or observed by Na Leo under
this Agreement, and having been given reasonable notice of and opportunity to cure the
same, fails to take satisfactory corrective action within the time specified, the Director.
in addition to all other available rights and remedies, shall have the right to direct TWE
East Hawaii and TWE West Hawaii to withhold contributions of Access Fees and PEG
capital funds or to terminate this Agreement, or both. The Director shall have the right
to designate one or more entities as the successor of Na Leo, and to enter into an

7
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agreement with such successor Ibrthe management and operation of the PEG access
resources, facilities, equipment, and channels ibr the island of Hawaii.

M. Termination.

1. In the event TWE East Hawaii’s or TWE West Hawaii’s cable
communications franchise is terminated, this Agreement shall be automatically
terminated on the date such franchise is terminated.

2. In the event any court, agency, commission, legislative
body, or other authority of competent jurisdiction declares invalid any part of the
Decisions and Orders relating to PEG access requirements, this Agreement may
be terminated by the Director or Na Leo upon 30 days prior written notice to the
other party.

3. The Director may, when the interests of the State so require,
terminate this Agreement for the convenience of the State. The Director shall
give at least 120 days prior written notice of the termination to Na Leo.

N. Relinquishment and Return of Access Funds. Facilities and
Equipment. Upon termination of this Agreement and at the direction of the Director,
Na Leo shall (1) Immediately relinquish any and all claims to the Access Fees, Facilities
and Equipment Fund, and the access facilities and equipment; and (2) within 60 days
provide the Director with a verified accounting of all Access Fees and Facilities and
Equipment Fund, a current inventory of all access facilities and equipment, and transfer
to the Department of Commerce and Consumer Affairs or its designee the balance of
the operating and capital accounts, and all access facilities and equipment. In winding
down its operations, Na Leo shall IblIow generally accepted accounting principles in
closing its books, and Na Leo shall neither incur any new obligation nor disburse funds
except for matters necessary in the normal course of business and those directly
related to winding down its operations.

If any PEG facility and/or equipment has been purchased or acquired with
funds from other sources and not solely from the Facilities and Equipment Fund, the
disposition of such facility and/or equipment shall be by appropriate appraisal and
allocation agreed to by the Director and Na Leo.

0. Performance. The failure of the Director at any time to require
performance of any obligation or condition under this Agreement shall not affect the
right of the Director to enforce the same. The waiver by the Director of any breach of
any term or condition of this Agreement shall not be deemed or held to be a waiver of
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any succeeding breach of such term or condition or as a waiver of the term or condition
itself.

P. Termination of Prior Agreement. The agreement between the
Department of Commerce and Consumer Affairs and Na Leo dated December 31,1996,
shall be terminated as of the date hereof, and this Agreement shall constitute the entire
understanding between the parties, superseding any and all previous understandings or
agreements, oral or written, pertaining to the subject matter contained herein.

U. Waiver. The Director shall have the right to waive any condition or
obligation required to be observed or performed upon a showing of good cause.

R. Compliance with Laws. Na Leo shall comply with all applicable
federal, state, and local laws, ordinances, codes, rules, and regulations, as the same
may be amended from time to time.

S. Filings and Notices. All Things required to be made or written notice
required to be given by a party shall be delivered personally or sent by United States
first dass mail, postage prepaid, to the other party at such party’s mailing address.

9
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) IN WITNESS WHEREOF, the parties hereto have executed this
Agreement as of the date first above written.

3

3a>(
RtN~NS.AOSHt~~
Director of Commerce and Consumer Affairs

APPROVED AS TO FORM:

A meyl3 era I

10

JUN 1. 1
Date

4~Yz~ ,q9~
Date

II, Inc.
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NA LEO V HAWAiI [)~(~
2007 COMBINEDBUDCETRE’ORT

FOR THE TWELVE MONTHS THEN ENDED
DEcHMB~31,2007 -

PERIOD TO DATE YRARTODATE
ACTUAL CURR BUDGET BUDGET VAR ACTUAL CURIt BUDGET BUDGET VAR

Conbit4aiOn - opniadons 45,45430 47,399.00 (1.944.70) - sOg,d83J7’t~~’8,788.00 (59,704.13)
P~t30nDtt

General manager - salaiina 7,700.00 5,000.00 (2,700.00) 60,000.00 60.000,00
General manager - health Ins. 1,016.64 320.00 (69664) 7,077.37 3,840.00 (3,23737)
General manager- tncalmasr (622.98) 700.00 1,322.98 5,73639 8,400.0 2,663.00
General manager - pensIon 250.00 250.00 250.00 3,000.00 2,750.00
Gennn~ assistant - salaiies 500.00 3,000.00 2,500.00 36,000.00 36,000,00
Gensnagr.aziat—henlthlins 681.16 320.00 (361.16) 5,641.89 3,840.00 (1,801.89)
Grnmar.isL- mxcsfiosur 233.88 420.00 186.12 3,765.22 5,040.00 1,274.78
G—_amnrassismnt - ponsion 150.00 150.00 150.00 1,800.00 1,650.00
Outreach coon - salter 2,674.08 2,77337 9929 31,21923 33,230.00 2,060.72
OisueachcoornL- health las. 661.16 320.00 (361.16) 5,046.76 3,840.00 (1,206.76)
Outreach carat - Iax&hwu 223.06 3833? 06521 3,290.87 4,660.00 1,368.13
Outreach coonS. — pension 138.63 138.63 12930 2,664.00 1,534.69 ,‘ c’,,—”
Pnogcooit-salanler 2,77337 2,77337 9,735.61 33,280.00 23,54439tJY
l’rog cooed. - health Ins. 320.00 320.00 1,541.44 3,840.00 2,298.56
Ping coon!. - taxntmsiw (1436) 38837 402.73 1,336.86 4,660.00 3323.14
Ping cooed. —pension 138.63 138.63 10023 1,664.00 1,563.77
Technical coon!. - ss!asics 2,535.00 2,77337 23837 30,63630 33,280.00 2,643.70
Technical cooed -health ins. 320.00 320.00 3,840.00 3,840.00
Technical coo,d-taxes/Inanr 210.21 38837 17836 3,278.04 4,660.00 1,381.96
Technical noon! - passion 138.63 138,63 1,664.00 1,664.00
Pnoductmnacoond.-ealaIier 1,230.90 1,20337 (17.53) 13,321.52 14,560.00 1,238.48
Pnoducdon cooed. -health Ins 2,724.64 320.00 (2,404.64) 11,44638 3,840.00 (7,606.58)
Pmoduction coonS. -onesrmannr 10420 169.87 65.67 1.43235 2,038.00 605.05
Pmnduction coon!. - pension 60.63 60.63 136.25 728.00 59135
Main. CIrek-salamins 2,415.00 2,426.63 11.63 28,889.87 29,120.00 230.23
Main. Clank — health 68136 320,00 (361.16) 5266,33 3,840.00 (0,426,83)
Adnoin. Cleik—taxailasur 200.87 339.63 138.76 3,023.81 4,076.00 1,052.19
AthnIaCltc-pnsmsion 12137 12137 107.53 1,456.00 1,348.47

Total personnel cost 23,174.72 2599161 2,817.89 268,562.51 311,910.00 43,347.49

Rests 2,890.61 2,650.00 (240.61) 40231.22 31,800.00 (8.431.22)
Taxes-Reslpmpaniy 337 837 100.00 100.00
Bufldingymdieainieaancc 700.00 350.00 (350.00) 4,550.00 4,200.0 (350.00)
O~ncmaiaL cl~ing 1,09324 640.00 (453.74) 6,33327 7,680.00 796.73
Officcmalntenanon 22535 305.00 79.05 2,084.14 3,660.00 1,575.86
Officeauppllen 24832 375.00 12638 2,928.15 4,500.00 1,571.85
Unfiiüns 4,31137 2,700.00 (1,61137) 30,535.66 32,400.0 1.86434
Telephone &fnx 3,03925 970.00 (2,069.25) 05632.71 11,640.00 (3,992,71)
Postgc 64.62 150.00 8538 1.00934 1;800.0 780.66
Potting& stationery 050.00 150.00 788.06 1,800.00 1,011.84
Cowpunercxpamsns 200~0 200~00 11437 2,400.00 2,285.43
Soltwon 100.00 000.00 462.83 1,200.00 737.17
Eamglarnlasm 91.19 100.00 8.81 1,33727 1,200.00 (137.27)

Total office oq~nme 12,664.85 8,69837 (3,96&48) 106,66732 104,380.00 (2,28732)

N000019
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NA 1100 HAWAII
2007 COMBO4ED BUDGET R~OKT

FOR TEE TvavE MONTHS THEN ENDED flfl -

2Q07 ~ncAFT
PERIOD TO DATE YEAR TO DATE ________

ACrUAO. CURl BUDGET BUDGET VAR ACTUAL CURl BUDGET BUDGET VAR

Playback & producdoo ~ae;
P.epairs & umbie,ao~ 208.08 200.00 0,229.00 2,400.00 1,171.00
Supplies 33225 400.00 67.75 4303.18 4,800.00 496.82
Sets, props, & an 200.00 200.00 2,400.00 2,400.00

Tots! playback & poodsactiot 332.25 800,00 467.75 5,532.18 9,600.00 4067.82

Othcropminc~tos -

Acouothig 600.00 600.00 13,406.17 13,670,00 263.83
Legal & ptofasiooal fees 400.00 400.00 3,089.05 4,800.00 1,710.95
lnstmmce. liabllitylboard (182017) 1,90&0l 3,720.17 19,559.44 22,800.00 3,240.56
Tnayel.lnlraiskmd 8,193.70w (8,193.70)
TravelICena-Hhlo 570.00 570.00 1,100.89 6,840.00 5,739.11
Em=taimootIThospitaliW 250.00 250.00 472.73 3,000.00 2,52727
Dues & subsaipdon 20.00 20.00 8395 240.00 156,05
Ousotacli 300.01 30&00 69.79 3,600.00 343022
Du 675.00 115.88 (559.12) 1,910.75 1,391.00 (519.75)
Condo~scy 832.87 300.00 (53187) 5,33637 3,600.00 (1,736.3”
Roadnsoner Its. zpso,00 t~so.oo . •-~“~-~-- 23,400.00~~ 23,400.007-V
Web silt rotictensact 700.00 700.00 c,,,,, -~ 8,400.00” 8,400.00 2
DAC4 List 976.00 976.00 17,52835 [1,702,00 (5,816.3

Total olbopcsiadag capotses (302,30) 8,021.88 1,394.18 70,751.19 103,453.00 32,701.81

Studio Cpa
-‘Studiosupervisor 5,193.60 2,946.63 (2,246.91) 47,21326 35,360.00 (11,85326),~’

Studiosup -budthiesuxar,ce 681.16 320.00 (360.16) 5,506.25 3,840.00 - (1,66~25)
Studiostç. -tax&’msueatttt 453.04 412,50 (40.54) 4,681.50 4,950.00 268,50
Studio sup. - peasion 14737 14737 169.66 1,768.00 1,59834

Total studio opt 6,327.88 3,826.50 (2,50130) 57,570.67 45,918.00 (11,652.67)

Tonal expendiom 42,18732 47,39936 5,202.04 ?S509,083.27 575261,00 66,177.13

Exceat (DoOtcy) 3,266.98 (36) 3,26734 ‘$,~ (6,473.00) 6,473.00
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Combined Budget FY 2000_Revised

Company 0ps Budget

Gen. Manager
Health insurance
Fed&HI Taxes

Health insurance
Fed&Hi Taxes
Pension Plan
Program Coordin
Health Insurance
Fed&HI Taxes
Pension Plan

Video Prod Spec

Fed&Hl Taxes
Pension Plan - -

Admin Clerk
Health Insurance

360 360 360 350 360
700 700 700 700 700

152 152 152
2499 2499 2499

360 360 360

3300 3300 3300
8 ________

350
725

100 100
325 325

3300
8

350
725
100
325
375

3200

483
165

2857
360
400

143

1080

725 725 8700
100 100 1200
325 325w 3900
375 ~ 4500

32001 32001 38400

- 3300

8 8
350 350

Personnel
January February March April

5000 5000

May June

Pension Plan

5000 5000 5000 5000

250

July

5000
360

700

August

5000
360
700

September October Nevember

250 250 250 250
Mat. Gen Mgr 3308 3308 3306 3308 3308 3306 3306 3308

360
700
250

360
483
165

December

380
483
165

250

5000 5000 5000

360
483
165

250

5000
360

700
250

______ 3306
360

Totals

60000

360
463
165

2857

360 380 380

360

360

700
250

3306
360

2857 2857 2857

350~
700
250

3308

360

Production Coord

4320
8400

360
700
250

3306

483 483 463 463 463
165 185 165 165 ~

360 360 360

Health Insurance

2857 2857
380 360

Pad&Hl Taxes

3000

39876
360

400 400 400 400 400 400
143 143 143 143 143 143

7363 7363 7363 7363 7383

Pension Plan

1080

2657
360
400
143

453

360 4320

2857
360
400
143

1080
7363
1080

1031

165
463 5556

2857
360
400

143

368

1080

Health Insurance

2857
165 1964

7363

3035

1031 1031 1031 1031 1031
1080 1060 1080

360

7363

2857 ~

360

1080
7383

1031

360 4320

368 388 368 368 368 368
3035 3035 3035 3035 3035 3035

400
143

425

7~63

1031
1080

400 4799

360 360 360 360 360

7363

368
1031

152
2499

425 425 425 425 425

143

1080
1031

1080

368

360

360
425

368
1031

3035

360
425

1714
88353
12960
12369

152 152 152

3035
360
425

1031
368

Fed&HI Taxes 350 350 350 350 350
Pension Plan 125 125 125 125 125

3035
360
425

2499
380

3035

2499 2499
152

368 4418

2499

152

3035 36421

‘lent

- 360360
350

Subtotal 31511 31511 31511 31511

Office

360
425
152152

360
2499

360
425
152

2499

31511

360

125
31511

350
125

31511

4320
5099

1821

3300

2499
360

350
125

31511

350

Property Tax _____

Building Malnt Yard
Office Maintain Clean
Office Maintain A/C

6

~350
380

2499 29994

125
31511

3300 3300 3300 3300
8

125
350

8

360 4320

350
725
100

8

125

350

725
100

350 4199

8 8

350
725
100

350
725
100

125 1500
31511 378138

350
725
100

350
725

8
350

31511 31511

3300 3300

8
350

378138

325 325 325 325Office MaIntain 325
Qffice Supplies 375 375375 375 375 375 375

o UtilitIes 3200 3200 3200 3200 3200 3200 3200
0
0
“3

• Confidential

725
100
325
375

3200

725

39500
100

4200

100
325
375

3200



Combined Budget FY 2008fievlaed

z
0
0
0
0

Confidential

Telephone 800 aOo 800 800 800 800 800 800 800 800 800 - 800 9600

~ 120 120120120120120 120 120~p120 120 4440
Postage - 150 150 150 150 150 150 150 150 150 150 150 150 1800
PrInt/Stationary 150 150 150 150 160 150 150 150 150 150 150 150 1800
Computer Expenses 200 200 200 200 200 200 200 200 200 200 200 200 2400
Software 100 100 100 100 100 100 100 100 100 100 100 100 1200
BurgiarAlarm 100 100 100 100 100 100 100 100 100 100 100 100 1200
Subtotal 10003 10003 10003 10003 10003 10003 10003 10003 10003 10003 10003 10003 120040 120040

Playback
R~paIrs/Malntenance_— 300 300 300 300 300 300 300 -- 300 300 -— 300 300 300 3600
Supplies 400 400 400 400 400 400 400 400 400 400 400 400 4800
Sets, Props, Art 200 200 200 200 200 200 200 200 200 200 200 200 2400
Subtotal 900 900 900 900 900 900 900 900 900 900 900 900 10800 10800

Other Oper. Exp
AccountIng 600 600 7070 600 600 600 600 600 800 600 600 600 13670
Legal/Prof. Fees 400 400 400 400 400 400 400 400 400 400 400 400 4800
Insurance 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 22800
Intra Island Travel 220 220 220 220 220 220 220 220 220 220 220 220 2640
Travel 350 350 350 350 350 350 350 350 350 350 350 350 4200
Entortaln/Hospltaiity 250 250 250260250 250 250__ 250 250 250 3000
SubscrIptions 20 20 20 20 20 20 20 20 20 20 20 20 240
Outreach 300 300 300 300 300 300 300 300 300 300 300 300 3800

Dues —- 118 118 118 118 118 118 118 118 118 118 118 118 1416
Web Stte Maintain 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
ContIngency 300 300 300 300 300 300 300 300 300 300~ 300 300 3600
Subtotal 5458 5458 11928 5458 5458 5458 5458 5458 5456 5458 5458 5456 71966 11966

Web Site Related
Web DesIgn 3334 3334 3334 3334 3334 3334 3334 3334 3334 3334 3334 3334 40004 - ——

Web Server LIne 4604 4604 4604 4604 4604 4604 4604 4604 4604 4604 4604 4604 56243

Line Rentals 1937 1937 7931 1937 1931 7937 7937 1937 7937 7937 7937 7937 95247 95247

Grand Tetal —— — — - $676,191



Hilo Budget FY 2008 RevIsed

2
0
0
0
0
‘.3
~ Confidential

Operate Budget HIlo

~ ~ ~p~!L ~r ~ ~L August September October November December Totals
Personnel
Gen. Manager 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000
Health Insurance 180 180 180 180 180 180 180 180 180 180 180 180 2160
Fed&Hl Taxes 350 350 350 350 350 350 350 350 350 350 350 350 4200
Pension Plan 125 125 125 125 125 125 125 125 125 125 125 125 1500
Program Coord -~ 2857 2857 2857 2857 2857 2857 2857 2857 2857 2857 2857 2857 34276
Health Insurance 380 350 360 380 360 360 360 360 360 360 360 380 4320
Fed&Hl Taxes 400 400 400 400 400 400 400 400 400 400 400 400 4799
Pension Plan 143 — 143 143 143 143 143 143 143 143 143 143 143 1714
Prod Coord-Wendell 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 14997
Health Insurance 350 360 aso 380 380 360 360 360 360 360 380 360 4320
Fed&Hl Taxes 175 175 175 175 175 175 175 175 175 175 175 175 2100
Pension Plan 82 62 62 62 62 62 62 62 62 62 62 82 750
VIdeo Prod Spec 3035 3035 3035 3035 3035 3035 3035 3035 3035 3035 3035 3035 36421
Health Insurance 360 360 360 360 360 360 360 360 380 360 360 360 4320
Fed&HI Taxes 425 425 425 425 425 425 425 425 425 425 425 425 5099
Pension Plan 152 152 152 152 152 152 152 152 152 152 152 152 1821
Admln Clerk 2499 2499 2499 2499 2499 2499 2499 2499 2499 2499 2499 2499 29994
Health Insurance 360 360 360 360 360 360 360 360 360 360 360 360 4320
Fed&Hi Taxes 350 350 350 350 350 350 350 350 350 350 350 350 4199
Pension Plan 125 125 125 125 125 125 125 125 125 125 125 125 1500
Subtotal 16066 16068 16058 16068 16066 16068 16068 16068 16068 18088 16068 16068 192611 192811

Office
Rent 0 0 0 0 0 0 0 0 0 0 0 0 0
PropertyTax 8 8 8 8 8 8 8 8 8 8 8 8 100
Building Melnt Yard 350 350 350 350 350 350 350 350 350 350 350 350 4200
Office Maintain Clean 475 475 475 475 475 475 475 475 475 475 475 475 5700
Office Maintain NC 100 100 100 100 100 100 100 100 100 100 100 100 1200
Office MaintaIn 200 200 200 200 200 200 200 200 200 200 200 200 2400
Office SupplIes 175 175 175 175 175 175 175 175 175 175 175 175 2100
Utilities 2200 2200 2200 2200 2200 2200 2200 2200 2200 2200 2200 2200 26400
!~iePhone 4!? ~~!? .~!9P9_A~P .~P 450 450450
Roadrunner ServIce 60 60 60 60 60 60 80 60 60 60 60 60 720
Postage .,-~ ~ ~
Print(Statlonaiy 50 50 50 50 50 50 50 50 50 50 50 50 600



Kilo Budget FY 2008 Revised

z
0
0
0
0
“3

Confidential

Computer Expenses 100 100 100 100 100 100 100 100 100 109 100 100 1200
Software 50 50 50 50 50 50 50 50 50 50 50 50 600
Burglar Alarm 50 50 50 50 50 50 50 50 so so 50 50 600
Subtotal 4343 4343 4343 4343 434~ 4343 4343 4343 4343 4343 4343 4343 52120 52120

Playback
Repairs/Maintenance 150 150 150 150 150 150 150 150 150 150 150 150 1800
SupplIes 200 200 200 200 200 200 200 200 200 200 200 200 2400
Sets,Prcpa,Art 100 100 100 100 100 100 100 100 100 100 100 100 1200
Subtotal 450 450 450 450 450 450 450 450 450 460 450 450 5400 5400

Other Oper.Exp
AccountIng 300 300 3535 300 300 300 300 300 300 300 300 300 6835
Legal/Prof._Fees 200 200 200 200 200 200 200 200 200 200 200 200 2400
Insurance 950 950 950 950 950 950 950 ~so 950 950 950 950 11400
lntralslandTravel 110 110 110 110 110 110 110 110 110 110 110 110 1320
Travel 175 175 175 175 175 175 175 175 175 175 175 175 2100
EntertairVHcspltality_-~ 125 125 125 125 125 126 125 125 125 125 125 125 1500
SubscriptIons 10 10 10 10 10 10 10 10 10 10 10 10 120
Outreach 150 150 150 150 150 150 150 150 150 150 150 150 1800
Dues 60 60 60 60 60 60 60 60 60 60 60 60 720
Web Site Maintain 500 500 500 500 500 500 500 500 500 500 500 500 6000
Contingency 150 150 150150150 150 150 150 150 150 150 150__j~9~_
Subtotal 2730 2730 5955 2730 2730 2730 2730 2730 2730 2730 2730 2730 35995 35995

Web Site Related
Web Design - 1667 1667 1867 1667 1567 1687 1661 1667 1667 1667 1667 1667 20004
Web Sewer Line 2302 2302 2302 2302 2302 2302 2302 2302 2302 2302 2302 2302 27619
Line Rentals 3969 3989 3969 3969 3959 3969 3969 3969 3969 3969 3989 3959 47623 47623

$333,949



Kona Budget FY 2008_Revised

Operate Budget Kona

Personnel -

Gen. Manager
Health Insurance
Fed&Hl Taxes
PensIon Plan
Mat. Gen Mgr
Health Insurance
Fed&HI Taxes
Pension Plan
Prod Coordln-John S.
Health Insurance _______

Fecl&HI Taxes 428 428 426 428 428 428
153 153 153 153 153 153

3q56 3056 3056 3056

125 125
3306 3306

4320

5135
1634

36878

January February March AprIl May June

350

2500 2500 2500 2500 2500 2500 2500 2500 2500
180 180 180 180 180 180 180 180 180

July August September October November December

350 350 350 350 350 350
125 125 125 125 125 125 125 125 125 125

3306 3306 3306 3306 3306 3306 3306 3305 3305 3306

2500
180

Totals

350 350

3056

2500 2500 30000

Pension Plan

360

360 360 360 360 360 360 360 360 360
463 463 463 463 463 453 483 463 463 463
165 165 165 165 165 185 165 165 165 165

180 180 2180

350 350 350 4200 ______

428 426

3056 3056 3056 3056 3056 3056 3056 3056
360 360 360 350 360 360

153 153
Prod Coordln-Jon S. 3056 3056 3056

1500

360 360 360 4320
39676

463 463 5555
165 165 1984

3056 3056 3056 36678
360 360 380 380

428 426
153 153

360

3056 3056 3056

428 428
153 153

3058 3056

Health Insurance 360 360 360 360 380 380 360 380 360 360 380 360 4320
!ed&Hl Taxes 428 428 428 428 428 428 428 428 428 428 428 426 5135
PensIon Plan 153 153 153 153 153 153 153 153 153 153 153 153 1834
Subtotal 154-44 15444 15444 15444 15444 15444 15444 15444 15444 15444 15444 15444 185327 185327

Office
Fient 3300 3300 3300 3300 3300 3300 3300 3300 3300 3300 3300 3300 39800
PropertyTax 0 0 0 0 0 0 0 0 0 0 0 0 0
SulldlngMalntvard 0 0 0 0 0 0 0 0 0 0 0 0 0
Office Maintain Clean 250 250 250 250 250 250 250 250 250 250 250 250 3000
Ofllce MaintaIn 125 125 125 125 125 125 125 125 125 125 125 125 1500
Office Supplies 200 200 200 200 200 200 200 200 200 200 200 200 2400
UtIlIties 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Telephone 350 350 350 350 350 350 350 350 350 350 350 350 4200
Roadrunner ServIce 60 60 60 60 80 80 60 60 60 60 60 60 720
Postage 75 75 75 75 75 75 75 75 75 75 75 75 900

!~nVStaU0naw 100 100 100 100 100 100 100 100 100 100 100 100 1200
Computer Expenses 100 100 100 100 100 100 100 100 100 100 100 100 1200
Software 50 50 50 50 50 50 50 50 50 50 50 50 600
Burglar Alarm 50 50 50 50 50 50 50 50 50 50 50 50 600
Subtclal 5660 5660 5660 5660 5660 5660 5660 5660 5660 5680 5660 5660 61920 67920

z
0
0
0
0

Confidential



Kona Budget FY 2008_Revised

Playback ______

Repairs/MaIntenance 150 150 150 150 150 150 150 150 150 150 150 150 1800
SupplIes 200 200 200 200 200 200 200 200 200 200 200 200 2400
Sets, Props, Art 100 100 100 100 100 100 100 100 100 100 100 100 1200
Subtotal 450 450 450 450 450 450 450 450 450 450 450 450 5400 5400

Other Oper, Exp ______

Accounting 300 300 3535 300 300 300 800 300 800 300 300 300 6835
Legal/Prof. Fees 200 200 200 200 200 200 200 200 200 200 200 200 2400
insurance 950 980 950 950 950 950 950 950 950 — 950 950 ______ 950 11400 _______

lntralslandTravel 110 110 110 110 110 110 110 110 110 110 110 110 1320

Travel 175 175 175 175 175 175 175 175 175 175 175 175 - 2100 ________

Entertain/Hospitaiity 125 125 125 125 125 125 125 125 125 125 125 -~ 125 1500
SubscrIptIons ______ 10 10 10 10 10 10 10 10 10 10 10 10 120
Oulreach 150 150 150 150 150 150 150 150 150 150 150 150 1800
Dues 56 58 58 58 58 58 58 58 58 58 58 58 696 ______

Web Site Maintain — 500 500 500 500 500 500 500 500 500 500 500 500 6000 _________

Contingenoy _____ 150 150 150 150 150 150 150 150 150 _____ 150 150 150 1800
Subtotal ______ 2728 2728 5963 2728 2728 2728 2728 2728 2728 2728 2728 2728 35971 35971

Web Site Related - _________

Web Design 1667 1667 1667 1667 1667 1667 1867 1867 1667 1667 1867 1667 20000 ________

Web Server Line — 2302 2302 2302 2302 2302 2302 2302 2302 2302 2302 2302 2302 27624
Line Rentals -_______ 3969 - 3969 3959 - 3969 3969 3969 3959 3969 3969 3969 3969 3969 47624 47624

$342,242

z
0
0
0
0“a
0)

Confidential



1/25/2013 combined Budget 2009

Operale Budget Combined

Peraonnel January February March April May June July August SeptemberOctober November December Totals
Gen Manager 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000
Health Insurance 420 420 420 420 420 420 420 420 420 420 420 420 5040
Fed & HI Taxes 350 350 350 350 350 350 350 350 350 350 350 350 4200
Pension Plan 125 129 125 125 125 125 125 125 125 125 125 125 1500
Met. Gen Mgr 3306 3306 3308 3306 3300 3308 3306 3308 3300 3306 3308 3306 39076
Health insurance 420 420 420 420 420 420 420 420 420 420 420 420 5040
Fed&Hl Taxes 463 463 453 463 463 463 463 463 463 463 463 463 5555
Pension Plan 165 165 155 105 185 165 165 165 165 185 105 165 1984
Program Coord 2943 2943 2943 2943 2943 2943 2943 2943 2943 2943 2943 2943 35313
Health Insurance 420 420 420 420 420 420 420 420 420 420 420 420 5040
Fed&HlTaxes 412 412 412 412 412 412 412 412 412 412 412 412 4944
Pension Plan 147 147 147 147 147 147 147 147 147 147 147 147 1768
Prod Coordinator(S) 8070 8070 8070 8070 8070 8070 9070 0070 0070 8070 8070 8070 96845
Health Insurance 1260 1260 1260 1260 1260 1260 1200 1260 1260 1260 1260 1260 15120
Fed&HlTexes 1130 1130 1130 1130 1180 1130 1130 1130 1130 1130 1130 1130 13558
Pension Plan 404 404 404 404 404 404 404 404 404 404 404 404 4842
Video Prod Spec 3207 3207 3207 3207 3207 3207 3207 3207 3207 3207 3207 3207 38480
Heaiih insurance 420 420 420 420 420 420 420 420 420 420 420 420 5040
Fed & HI Taxes 449 449 449 449 449 449 449 449 449 449 449 449 5387
Pension Plan 160 160 160 160 160 160 160 160 160 160 160 160 1924
Admin Clerk 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 31200
Health Insurance 420 420 420 420 420 420 420 420 420 420 420 420 5040
Fed&HiTaxes 364 364 364 364 364 364 364 364 384 364 364 364 4368
Pension Plan 130 130 130 130 130 130 130 180 130 130 130 130 1500
Subtotal 30285 30285 30285 30285 30285 30265 30285 30285 30285 30285 30285 30285 363420 363420

Office
Rent 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 36120
PrcpertyTax 8 8 8 8 8 8 8 8 8 8 8 8 96
Building Yard Maint 350 350 360 350 350 350 350 350 350 350 350 350 4200
Oiiioe Maintain Clean 775 775 775 775 775 775 775 775 775 775 775 775 9300
Office Maintain NC 125 125 125 125 125 125 125 125 125 125 125 125 1500
Office Maintain 350 350 350 350 350 350 350 350 350 350 350 350 4200
Office Supplies 375 375 375 375 375 375 375 375 375 375 375 375 4500
Utilities 4500 4500 4600 4500 4500 4500 4500 4500 4500 4500 4500 4500 54000
Telephone 800 800 800 800 800 600 800 800 800 800 800 800 9600
RoadrunnerServlco 120 120 120 120 120 120 120 120 120 120 120 120 1440
Postage 150 150 150 150 150 150 150 150 150 150 150 150 1800
PilntlStationary 150 150 150 150 150 150 150 150 150 150 150 150 1800
Computer Expenses 200 200 200 200 200 200 200 200 200 200 200 200 2400
Software 100 100 100 100 100 100 100 100 100 100 100 100 1200

~ BurglarAiarm 125 125 125 125 125 125 125 125 125 125 125 125 1500
O Subtotal 11138 11138 11138 11138 11138 11138 11138 11138 11138 11138 11138 11138 133656 133656
0
0
0
1%)
-.4
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1/25/2013 Combined Budget 2009

Playback
Repairs/Maintenance 300 SOD 300 300 SOD 300 300 300 300 300 300 300 3600
Supplies 400 400 400 400 400 400 400 400 400 400 400 400 4800
Sets, Props, Art 200 200 200 200 200 200 200 200 200 200 200 200 2400
Subtotal 900 900 900 900 900 900 900 900 900 900 900 900 10800 10800

Other Oper. Exp
AccountIng 600 600 7070 600 600 600 600 600 600 600 600 600 13670
LegaVProf. Fees 400 400 400 400 400 400 400 400 400 400 400 400 4800
Insurance 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 22800
Intra Isiand Travel 220 220 220 220 220 220 220 220 220 220 220 220 2640
Travei 350 850 350 350 350 350 350 350 350 350 350 350 4200
EntertaIn/Hospitality 275 275 275 275 275 275 275 275 275 275 275 275 3300
Subscilpilons 20 20 20 20 20 20 20 20 20 20 20 20 240
Outreach 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Dues 118 118 118 118 118 118 118 118 118 118 118 118 1416
Web Site MaintaIn 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
ContIngency 300 300 300 300 300 300 300 300 300 300 300 300 3600
Subtotal 6183 6183 12653 6183 6183 6183 6183 6183 6183 8183 6183 6183 80886 80666

DAG4 Line 1950 1950 1950 1950 1950 1950 1950 1950 1950 1950 1950 1950 23400
WebServerLlne 976 976 976 976 976 976 976 976 978 978 976 978 11712
Line Rentals 2926 2926 2928 2926 2926 2926 2926 2926 2926 2926 2926 2926 35112 35112

$ 823654



1/22/2013

NáLeoOt-Iawaii:
OperateBudget Kdfla 2009

Personnel

KonaBudget200~.

April May June July ... August September October November December Totals -

1250
2i 0
175

1250
210,
175

:, 1250
210
175~

12.50•
210~
17~

63, ‘ 63. 6
3306’ 3306 3.306
420.’ 420 ‘ 420

.463, :463 463.
-165 165 165.’

2865 2865’
420 •. 420
401, ‘401
143. .143

2865
420 ‘ .

‘401. ‘.401’.’
.1,43 ‘143’

.t3711 13711 ‘, 1S711

1250 :1?50
210 210’
175, 175,
~ :, @3

3306 , . 3306
420’..:. 420,
463:,: ‘:463
165 ‘ 165:

2865: ‘ ‘2865
420: ‘ ‘420
401 - . 401
143’ ‘ 143:

2865 :2865
420 ‘ . 420

“401’ ‘401
.143: 143

:13711 . 137fl

-. 125o
210..
175
63

.3306
420
463::

2865
420
401
143’

2865,

‘420

* 40.1’
143.:

~3711

1250
210.

...its.
e3

3~0S
420
453
165.

63’.
.3306

420
463’.
165.

2865
420
401,.
143

2865:
420
Aol:

63
3306

.420
463’

:165

63
:3306

cc:
463
165

2865.
420

- 401
:143
2865.
420
Aol.

:1250 , 1250
.210: ‘ 210.
175 ‘:~ ‘

63 ‘ . . 63<
3308 ‘ . 5$06”.
420 . 420
463 ‘ , 463
105’.. :165’

2865 .: 2865:
420 . ‘420,:

:401 :; 401
143...: 143’

2865 : ~S65 . 2865
42d : 420..: :420

.401 . : ‘401~:’: 401
143 :143,: 143:’

13711 •:‘ 1,3711 .: 13711::.

2865
.420
401’
143”

15000’
2520
2100

:750
39076
‘5.040
5555
.1984:

.34382
‘5040
4814’:

.1719’
2865 u 34382
420* 5040
401: .4814
14~ . :1719

132~1i ..;. 164534

2865
420,

‘401
143

January ‘, February . March
‘ Gen Manager . 1250’ 1260

Health Insurance ‘ ‘ 210 : . 21d
Fed&HlTaxes. 175 175
Pension Plan

, Asst. Gen M~r
‘ : Health inéurance

Fed & HI Taxes
Pension Plan

. . Prod Coordinator . . - 2865
• Health Insurance . .. 420

Fed&HlTaxes . ‘ ‘‘ ‘ 401:
‘ Pensidn Plan ‘ . ‘ 143

‘ . Prod Coordinator.. 2865

Health Insurance :~ 420.
, Fed & Hl.Taxes 401:

Pension Plan , ‘ 143’ ~.143... 143
Subtotal’ . . 13711:13711

Office ...‘ :,‘, .:<:‘‘ ‘:... .... . ‘~ ‘ .. ,. .

Rent 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 36120
PropertyTax 0 0 0 0 0 0 0 0 0 0 0 0 0
BuildingYardMaint 0 0 0 0 0 0 0 0 0 0 0 0 0
Office Maintain Clean 275 275 275 275 275 275 275 275 275 275 275 275 3300
Office Maintain 125 125 125 125 125 125 125 125 125 125 125 125 1500
Office Supplies 200 200 200 200 200 200 200 200 200 200 200 200 2400
Utilities 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Telephone 350 350 350 350 350 350 350 350 350 350 350 350 4200
Roadrunner ServIce 60 60 60 60 60 80 60 60 60 60 60 60 720
Postage 75 75 75 75 75 75 75 75 75 75 75 75 900
PrInt/Stationary 100 100 100 100 100 100 100 100 100 100 100 100 1200
ComputerExØenses 100 100 100 100 100 100 100 100 100 100 100 100 1200
Software 50 50 50 50 50 50 50 50 50 50 50 50 600
Burglar Alarm 50 50 50 50 50 50 50 50 50 50 50 50 600
Subtotal 5395 5395 5395 5395 5395 5395 5395 5395 5395 5395 5395 5395 64740

Playback
Repairs/Maintenance 150 150 150 150 150 150 150 150 150 150 150 150 180&
Supplies 200 200 200 200 200 200 200 200 200 200 200 200 2400
Sets Props Art 100 100 100 100 100 100 100 100 100 100 100 100 1200
Subtotal 450 450 450 450 450 450 450 450 450 450 450 450 5400z

0
0
0
0
1~)
CD

Other .Opèr; Exp



488.
1463’

.1/22/2013 ., Kona Budget 2009

Accounting 300 300 3535 300 300 300 300 300 300
‘Legal/ProfFees. 200 ‘2Q0;::’ 200. ‘200 .20b’ ~20O 200 .200. 200

~ Insurance 950 . 950, 950 950. .• : ‘~50 -~ 950 950 950: 950
,‘lntrá Island Travel ‘110 110 - 110, . 110 110’ : ; 110 11o~: •. ItO ~- 110
Travel. ~‘I75 175 ‘‘ 175’ ‘175 •. 175. .175’ ‘. 175’ ‘< .I75~ ‘ . 17&
Entertain/Hospitality 150 150 150 150 150 150 150 150 150
SubscrIptions 10 10 10 10 10 ID 10 10 10
Outreach 500 500 500 500 500 500 500 500 500
Dues 58 58 58 58 58 58 58 58 58
Web Site Maintain 500 500 500 500 500 500 500 500 500
Contingency 150 150 150 150 150 150 150 150 150
Subtotal 3103 3103 6338 3103 3103 3103 3103 3103 3103

DAC4 Line 975 975 975 975 975 975 975 975
Web Server Line 488 488 488 488 488 488 488 488
Line Rentals 1463 1463 1463 1463 1463 1463 1463 1463

6835
2400’

• . 11400.
1320
2100
1800:
‘120.
6p00

696;
6000
1800

40471

.300:
.200
950,”
1.10
175.

-150•
,io:
sod
.58,

•500’
150

S103’’

300 .300
.200. 200’

950’
ii’o’ S.-’ ‘110,

“175 ~: :‘ 175’
150: 150..

ia
soot: . “500’:
.58’.. so’.:
500’ J.~OO

:150 : 150
3103 3103

.975: - ‘ ‘.975*
• :488:: :488 ‘ ‘488’. “5858

: 1463:14.63:’’ .1463 ‘‘‘:17556

.975’. 11700’

z
0
0
0
0
C.)
0



z
0
0
o Playback
0

July. : August
I250”.. 1250 1250.

210: 210”
175: : 175 ~ ‘175’
63:

‘2943.
:420’

:412 ,‘. ‘412.
:147,~.• 147

42°:

117.:

• 1/2212013

Na Leo~O Hawaii
Ope~ateBud~et Nib 2009

Hilo ~ud~et 2009

Personnel.
GOn -Manager
Health Insurance
Fed & HI Taxes
Pension ‘Pie n
Program Coord
Health insurance
Fed & HI Ta~<es
Pension Plan
Prod Codrdinator
Health Insurance
Fed & HI Taxes
Pension Plan
Videà Prod $pec
Health hisurance
Fed & HI Ta*e&

:“January: FebrUary
• ‘. 1250 : 1250

: 210.’.: .., 210
• 175 - 17W

.63:
2943’
420,

• .412’
147

2340
420
328
117

3207’
420
449.,

March . April ‘ ‘ M~y , :. June
1250 ~: 1250 , ‘1250. 1250

?10’ “ 210 “ .. 210 ~. 210
175 ~175 ‘,“, t75~. “, 175

‘63 “ 63 ,“ 63 ‘ “63.
2943 2’943 ‘ .2943, ‘ 2943
420 . •: 420, 420: ‘‘420
412 :~ 412’ ‘412’ :412

.147, 147’’ ‘147’.” .147,
2340 .. 234&’: 2340 .2340:
“420 :‘ .420 ‘: 420. 420,
.32~ ‘. 328 ‘3~a :328,
117 1.57. ‘ , ‘ Ii? ‘‘‘ . :117:

:3207, .3207 ::32o7 : 32d7
‘,420 : ‘42p” ,“ 420 ‘: ‘:420
4~g~ ‘ , 449~ * ‘44a . ‘ 449
16O~ ‘160’ ‘. ‘leo:. . ‘is,

2600, 2600.. .2600’ 260d
420. ‘‘‘420 ,, ‘ . 420 ‘.420
364 .364:364, - , 364’
130 ‘‘ iso’: .. 130”, 130’

16574. , 16574’ 16574 ‘ .16574:.

.63
‘~943’

‘420
412’
147

2340
42~

‘‘328
117

3207
420

49
160.:

?600
420.’
364..
130

165Z4’’

‘September ‘October’ November December
:1250’ .1250 . 1250
,21~..: .210 ‘“‘ 210,

‘‘1,75”. “l75~ ~‘1’75
‘‘63: ‘63 ,~

2943 : 2943., ‘2943:: :294?. : ‘ 2943
420 : .. ‘420,:’ . : 420 ‘ 420. 420

4:12 ‘. ‘.412,’, : 412’: 412
147:147 . , 147: :. ~‘ 147,

2340 . :2340: :. : 2340. ‘ ,2~40
‘420. ‘ ‘420’:’, .420’ ‘ ‘.. 420
328’ : 328.:: ‘ 328 ‘“.328
lj.7 , , , 117’ 117 ‘117

‘3207 ‘ 3207 3207.: ‘,, 320’?
.420 . ‘420. ‘ ‘ :420

449 , : ~ . 449,
iso: ‘‘160 . isO:: :. 160

2600 ‘, : :2e0~,: .26db’
420 , : .420 :Z’: 420
364: 3,64’’ ~364’

130: t30
16574’ 16574 16574

:2340’
.420.:
S28

‘117
.3207::..
‘.420’:

‘160
2600
420:.
364
130”

56574.’:

Pension Plan : . ‘ ‘ : 160’
Admin Clerk ‘ ‘ :“‘ 2600
‘Health ln~urance, ,‘ . ‘420’
Fed&HlTaxes ‘ 364
Pension Plan ‘ , . ,. 130
Subtotal , ‘ .. 16574

Of5ce. ‘.‘. ‘ , ,

Rent: . . . 0’
Propeity Tax , : 8
Building Yard Maint , ‘ 350

‘Office Maintain Glean , 500
OffiOe Maintain’PJG. , . ‘. 125
Office Maintain, . : 225
Office Supplies . ‘, ‘ 175
ULiIftleê . ‘, ‘ .3500

450

3207’
.420.
449:
ISO

:2600
420’’
364

‘16574

8*. 8:
350 “:‘ 350,
500 ~‘ 500’
125 ‘ ‘. :125
225 225
175. 175

3500, , , 3500
‘459’ : 45d

‘60’. : . 60 60
75’

50 .“ 50: , : : 50
100 . . 10
‘50., “ 50’

“:75’’ , “.75’
57~3 , 5743 ‘ 6743

Telephone
Roadrbhner Service
‘Postage
‘Print/Stationary
Computer EKpehses
Software
Burglar Alarni
Subtotal

‘Totals ‘ ,. :

15000.
2520 .‘ : .

2100’:’’
7,50

35313 : ‘ ‘

‘5040,,’ ‘

4944. ‘ ‘

:1766:
28080’’’’

5040 ‘ .

3931.2 ‘

:1404
38480’ .

5040-.-’
5387
‘1924-

‘.31200’ ‘ ‘

5040 .

.4368 ,‘‘

1~60
198886 .. 198886’

0,
100

4200.
‘.6000

1500’’
2700: ‘

2100
‘420,00
‘5400

.720 H
900

‘600
‘‘1200 ‘

:600’
‘900

68920 :‘, ‘ ,, 68920’

0~
8

359
500

.125”
:~225’

‘VS.
‘~soo

450’
60
:75,,
50

100’
50

‘‘‘‘75’
‘.6743’’•

190
‘50~~
75

‘0*0
‘8: ,,a,8-*’s

‘.350 :~ 35Ø~ .350: ‘ ‘350
500 ‘ .500,,: 500. H
125’, ‘ 125 ,, 125’ , 125
225:’ , 225: ,‘, ~225’ :‘‘ 225,,

175 175: ‘ 175
3500 -‘ 3500 . ‘ 3500 , ‘ , 3500,

‘:450’, : 450 450’ ‘ 450,
60’ ‘ 60 SoLID’.

75 .:“ . 75’ ,

50.’ 50 so,’. ,.~ sd
‘icc “ ‘ .100 . -‘ iod, lao
‘50’. ‘SO., ‘‘.50. ‘ ‘ 50::
7~””:,, 75*’ :75.

5743.~ :: : ‘ ‘~4~ : : ‘ 5743.:,

‘350:,
Woo.
125”
225:’..

‘175

‘2600’ 1
‘420”

1, 364
:130.’::

1657,4

‘V0’ ‘ ‘~o’•’ : ‘:0
‘8”: ‘‘~‘

350’ 350.’
.50,0’

-125 ‘~ :125
225’’ :225
175:: . ‘175

3500 ‘ ‘3500 ‘ 3500
450’ : 450.:’ : 4~O

:60: :‘6U’ H, 60’
75: :75’, ‘ 75

:50: *50’.’, :50,
100 ,: •]~~‘, ‘ ‘‘ led
‘so ‘‘~~‘:‘ 50’’

5143:’ 5743 :: ~T43.

.0’

‘350’

125.
225
1i~:,

3500.
450

60
75’

‘SO’

50.,
7W’,

5743’



Other bper. Ex~
Accounting
Legal/Prof. Fees
Insurance
Intra Island Travel

• Web site Maintain
Contingency
Subtotal

300 .300,:
~ó0 : 200
‘950.

‘jl.o:’~ -110 *
176, .“

125 125’
10’:’. : 10

*600. :5~
.60.60’
500 , ‘ .500
.150 ,, , 1•50

.3080 ‘ :

.488’-
‘‘1463

‘I-lUo BUdget 2009.’

‘150’

‘100
.450.

iso-: iso.’ : :150
.?00 ‘~ 200: ‘ .200
100* ‘‘lOO, ‘ : 100’
‘450 . - .450 ‘. : 450

1122/2013

Repairs/Maintenance 150 . . 150
Sup~Iies. ‘ .. 200 , ‘ 200
Sets, Props Art 100 .‘ 190
Subtotal ‘ - 450 : ‘.‘ 450,

300~
2.00:
‘950

175
125’
10:

60
SQQ.
150- ‘ ‘ 150.

3080 3080”

950;
110

‘IsO
,2o0.
-ibo
450:

i~o• Z, : 1~’;*
.200 ,‘ . 200
lcD.:. 100:
450 ,:

Travel . ‘ . , 175 -

Entertain/Hospitality ‘ 125
Subscriptions . ‘ , 10
Outreach . ‘ 500
Dues ‘ ‘ ‘ 60

-Iso
~00
mb
450

~3S35 -300:
?Ob. .: ‘ 200’’’
~sb~ ,

:.11b~ .110
‘:175 ‘175

125 , 125:
10 U:l~

‘-500 ‘~ :soo
60 ‘80’

500, ‘• 500..
150 :. i~0’

6315 ~308O

:150: ~15O’’
ado.’ , ‘. 200
ioo... 100:

‘450 .-;.450

300’ ‘ 300
:200. :‘ -‘200’-

‘‘950’ ‘ “ 950
110’ “ 110’

.175 , 175.
125 .125

* 500’ ~5o0
60.’ 60

;soo. soc.
150 , Iso,

3080 ..:- 3080’:’

300
200

.110’.

.175
125

10
500

60
‘500
‘ISO.

3.080’.

‘300
200

lb
t75.
125

10
500
.60

iso
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1/25/2013 Combined Budget 2010

Operate Budget Combined
Personnel January February March April May June July August Septembe’ October November December Totals
Gen Manager 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000
Health Insurance 460 460 460 460 460 480 480 460 460 460 460 460 5520
Fed & HI Taxes 350 350 350 350 350 350 350 350 350 350 350 350 4200
Pension plan 125 125 125 125 125 125 125 125 125 125 125 125 1500
Met. Gen Mgr 3507 3507 3507 3507 3507 3507 3507 3507 3507 3507 3907 3507 42036
Health Insurance 460 460 460 460 460 460 460 460 460 460 460 460 5520
Fed & HI Taxes 491 491 491 491 491 491 491 491 491 491 491 491 5892
Pension Plan 175 176 175 175 175 175 175 175 175 175 175 175 2104
Program Coord 3031 3031 3031 3031 3031 3031 3031 3031 3031 3031 3031 3031 38375
Health Insurance 460 460 460 480 460 460 460 460 460 460 460 460 5520
Fed & HI Taxes 424 424 424 424 424 424 424 424 424 424 424 424 6093
Pension Plan 152 152 152 152 152 152 152 152 152 152 152 152 1819
Prod Coordlnater(2) 5450 5450 5450 5450 5450 5450 5450 5450 5450 5450 5450 5450 65400
Health insurance 920 920 920 920 920 920 920 920 920 920 920 920 11040
Fed&Hi Taxes 763 763 763 763 763 783 763 763 763 763 783 763 9156
Pension Plan 272 272 272 272 272 272 272 272 272 272 272 272 3270
VIdeo Prod Spec 3303 3303 3303 3303 3303 3303 3303 3303 3303 3303 3303 3303 39639
Health Insurance 400 480 480 460 460 480 480 460 460 460 460 480 5520
Fed & HI Taxes 462 462 462 462 462 482 462 462 482 462 462 462 5549
Pension Plan 165 165 185 165 165 165 165 165 165 165 165 185 1982
TechnIcIan PIT 1260 1260 1260 1260 1260 1260 1260 1260 1260 1260 1260 1260 15120
Fed&Hl Taxes 176 176 176 176 176 176 176 178 176 176 176 176 2117
MmIn Clerk 2676 2676 2878 2678 2878 2878 2678 2878 2678 2678 2676 2678 32136
Health Insurance 460 460 460 460 460 460 460 460 460 480 460 460 5520
Fed & HI Taxes 375 375 375 375 375 375 375 375 375 375 ~ ~ 4499
Pension Plan 134 134 134 134 134 134 134 134 134 134 134 134 1607
Subtotal 29015 29015 29015 29015 29015 29015 29015 29015 29015 29015 29015 29015 348183 348183

Office
Rent 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 36120
PropartyTax 8 8 0 8 8 0 8 8 8 0 8 8 96
Building Yard Maint 350 350 350 350 350 350 350 350 350 350 350 350 4200
Office Maintain Clean 775 775 775 775 775 775 775 775 775 775 775 775 9300
Office Maintain NC 125 125 125 125 125 125 125 125 125 125 125 125 1500
Office Maintain 350 350 350 350 350 350 350 350 350 350 350 350 4200
Office Supp~les 375 375 375 375 375 375 375 375 375 375 375 375 4500
UtHIties 4750 4750 4750 4750 4750 4750 4750 4750 4750 4750 4750 4750 57000
Telephone 800 800 000 000 800 800 800 800 800 800 800 800 9600
Roadrunner Service 120 120 120 120 120 120 120 120 120 120 120 120 1440
Postage 150 150 150 150 150 150 150 150 150 150 150 150 1800
Print/Stationary 150 150 150 150 150 150 150 150 150 150 150 150 1800

Z Ccmputer Expenses 200 200 200 2t0 200 200 200 200 200 200 200 200 2400
o Software 100 100 100 100 100 100 100 100 100 100 100 100 1200

BurgiarAlarm 125 125 125 125 125 125 125 125 125 125 125 125 1500

0
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-. 1)22/2013 :1. .. I -- KonaBudget2olü:

NALEOOHAWAII2O1O.
OperateBudgeikona

• : Personnel
Gên Managei

- Health Insurance
• Fed & HI Taxes:

• ~‘enslon Plan
- -Asst. Sen Mgr

Health !nsurance.
• : - Fed8HlTaxes

• Pension Plan
• Pthdcoordlnator

• Health lniürance
Fed & Huraxes:

• Pension Plan -

• - Subtotal

January February March April May June July August Septembei October November Oecember Totals
1250 125GZ 1~50: :H25O-~, 1250 -.-~12sd * 1250-. ~1250

~ 230~-- .230 --~ 230 230: 230 230 ~. 230 230:
175 175 175 175 175 175 175 175
63 63 63 63 63 63 63 63

. 35073507 • 3507.: 3507 3507 .-..35~7 35071: •3507.~
460 460 460 460 460 460 460 460
491 491 49t 491 491 491 491 491
175 175 175 175 175 175 175 175

~ . . 3040 : . 3040 -3040 ••• 3040 - 3040 • 3O40 3040. 3d40
• .460: 460 460..I .460: .: 4601 460:: 460..: 460

•• 426 426 -•426•- . 426 : 426 :426: ~ 426-
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•-- Offiàe
Rent

1250- 1250:. : -izso 1250 •:isooo-:
•?30Z 230: --:>::230. 230 •~ 2760

-176 175 175-- : 17.~ 2100.
63 63 63 63 750

3507 : 3507-.- 3507- - 3507 •• 42088
46Ô. . :460. -. 460-:. -:460-5520 •-

.491:.: ~491. -- -49t- •49~-~5892. .

175 :175 -: - . 175 •• .2104
3040 .3040 ~-304b ~. 3040 •• 36474
460 - : 460 460 - . 460- - 6520 •

426 426 426 426 5106
152-. *- 152 .15:: 1 :152. .. 1824.

10428 -••- 10428 : :10428 ... 10428 125137-: 125137

3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 36120
Office Maintain Clean 275 275 275 275 275 275 275 275 275 275 275 275 3300
Office Maintain 125 125 125 125 125 125 125 125 125 125 12~ 125 1500
Office Supplies 200 200 200 200 200 200 200 200 200 200 200 200 2400
UtIlities 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 15000

, : -Telephone ~. - 350- 35b..-- 350 350.. 350 35G. .1350 350 . ~~°-: -.350: . 350 350
Roadrunner Service 60 60 60 60 60 60 60 60 60 60 60 60
Postage 75 75 75 75 75 75 75 75 75 75 75 75
PnntiStationary 100 100 100 100 100 100 100 100 100 100 100 100
ComputerExpenses 100 100 lao ioo 100 100 100 100 100 100 100 100
Software 50 50 50 50 50 50 50 50 50 50 50 50
Burglar Alarm 65 65 65 65 65 65 65 65 65 65 65 65
Subtotal 5660 5660 5660 5660 5660 5660 5660 5660 5660 6660 6660 5660
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NA L~O b HAWAII 2010
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Personnel
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Health Insurance
Fed&HI Taxes
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1/25/2013 Combined Budget 2011

Operate Budget Combined
Personnel January February March April May June July August September October November December Totals
Gen Manager 2575 2575 2575 2575 2575 2575 2575 2575 2575 2575 2575 2575 30900
Health Insurance 480 480 450 460 480 480 480 480 480 480 480 400 5760
Fed & HI Taxes 361 361 381 361 361 361 361 361 361 381 361 361 4326
PensIon Plan 129 129 129 129 129 129 129 129 129 129 129 129 1545
Aest. Gen Mgr 3507 3507 3507 3507 3507 3507 3507 3507 3507 3507 3507 3507 42086
Health Insurance 480 460 460 460 460 460 460 460 460 460 460 460 5540
Fed & HI Taxes 491 491 491 491 491 491 491 491 491 491 491 491 5892
Pension Plan 175 175 176 175 175 175 175 175 175 175 175 175 2104
Program Coord 3122 3122 3122 3122 3122 3122 3122 3122 3122 3122 3122 3122 37463
Health Insurance 480 480 480 460 480 480 480 480 480 480 480 480 6760
Fed & HI Taxes 437 437 437 437 437 ~ 437 437 ‘~ ‘~3~ 437 ‘t3~ 5245
Pension Plan 156 156 156 156 156 156 156 156 156 156 156 156 1873
Prod Coordlnator(2) 5522 5522 5522 5522 5522 5522 5522 5522 5522 5522 5522 5522 66262
Health Insurance 960 960 960 960 960 960 960 960 960 960 960 960 11520
Fed&HlTaxes 773 773 773 773 773 773 773 773 773 773 773 773 9277
Pension Plan 276 276 276 276 276 276 276 276 276 278 276 276 3313
Video Prod Spec 3600 3500 3500 3500 3600 3500 3500 3500 3500 3500 3500 3500 42000
Health Insurance 480 480 480 480 480 480 480 480 480 480 480 480 5780
Fed & HI Taxes 490 490 490 490 490 490 490 490 490 490 490 490 5880
Pension Plan 175 175 175 175 175 175 175 175 175 175 175 175 2100
Technlclen 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 32400
Health Insurance 480 480 480 480 480 480 480 480 460 480 480 480 5760
Health Insurance 378 378 378 378 378 378 378 378 378 378 378 378 4538
Pension Plan 135 135 135 135 135 135 135 135 135 135 135 135 1620
Adinln Clerk 2781 2781 2781 2781 2781 2781 2781 2761 2781 2781 2781 2781 33372
Health Insurance 480 480 480 480 480 480 480 480 480 480 480 480 5780
Fed & HI Taxes 369 389 389 389 389 389 389 389 389 389 389 sag 4672
Pension Plan 139 139 139 139 139 139 139 139 139 139 139 139 1669
Subtotal 32051 32031 32031 32031 32031 32031 32031 32031 32031 32031 32031 32031 384395 364395

Office
Rent 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 3010 36120
PropertyTax 10 10 10 10 10 10 10 10 10 10 10 10 120
BuIlding Yard Maint 350 350 350 350 350 350 350 350 350 350 350 350 4200
Office Maintain Clean 445 445 445 445 445 445 445 445 445 445 445 445 5340
OfficeMalntainNC 125 125 125 125 125 125 125 125 125 126 125 125 1500
office Maintain 800 800 600 500 800 600 800 800 800 800 800 800 9600
Office SupplIes 375 375 375 375 375 375 375 375 375 375 375 375 4500
Utilities 4750 4750 4750 4750 4750 4760 4750 4750 4750 4750 4750 4750 57000
Telephone 800 800 800 800 800 800 800 800 800 800 800 800 ~96O0
RoadrunnerService 120 120 120 120 120 120 120 120 120 120 120 120 1440
Postage 150 150 150 150 150 150 150 150 150 150 150 150 1600
PrInt/Stationary 150 150 150 150 150 160 150 150 150 150 150 150 1800

o Computer Expenses 200 200 200 200 200 200 200 200 200 200 200 200 2400
0
0
0
(‘3
CD



1/25/2013 CombIned Budget 2011

Software 100 100 100 100 100 100 100 100 400 100 400 100 1200
BurglarAlarm ISO 150 150 ISO 150 150 150 150 150 150 190 150 1800
Subtotal 11535 11535 11535 11535 11535 11535 11535 11535 11535 11535 11535 11535 138420 138420

Playback
Repairs/MaIntenance 917 917 917 917 917 947 917 917 917 917 917 917 11000
SupplIes 400 400 400 400 400 400 400 400 400 400 400 400 4800
Sets, Props, Art 200 200 200 200 200 200 200 200 200 200 200 200 2400
Subtotal 1516657 1516.667 1516.667 1516.667 1516.661 1516.667 1516,667 1516.657 1516.667 1516.667 1516.667 1516.857 18200 16200

Other Oper. Exp
Accounting 550 550 3600 550 550 550 550 550 550 550 550 550 9650
Legal/Prof. Fees 200 200 200 200 200 200 200 ~00 200 200 200 200 2400
Insurance 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 1900 22800
Intra Island Travel 220 220 220 220 220 220 220 220 220 220 220 220 2640
Travel 350 350 350 350 350 350 350 350 350 350 350 350 4200
EntertaIn/Hospitality 250 250 250 250 250 250 250 250 250 250 250 250 3000
SubscriptIons 20 20 20 20 20 20 20 20 20 20 20 20 240
Outreach 500 500 500 500 500 500 500 600 500 500 500 500 6000
Dues 120 120 120 120 120 120 120 120 120 120 120 120 1440
Web Site MaInLain 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
ContIngency 300 300 300 300 300 300 300 300 300 300 300 300 3600
Subtotal 8260 5260 12360 8260 6260 6260 6260 6260 6260 6260 6260 6260 81220 67970

DAC4LIne 4180 4180 4180 4180 4180 4180 4180 4180 4180 4180 4180 4180 50164
WebServerLlne 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Line Rentals 5180 5180 5180 5180 5180 5180 5180 5180 5180 5180 5180 5180 62164 62184

$ 671,149

News 0
County Grant 75000
Kona NC Maint $ 800
Xerox Leas&2 4800

$ 751,749

z
C
0
0
0

0



1/22/2013 HUe Budget 2011

• ‘ NaLeo Hawaii .~ ,‘ ‘,‘.

OperateBudget I-lila :‘ .•

Personnel January FébrUar~i:
- ,. Gen Manager.:’::’ 1288

Health nsurAn’ci .: 240
Fed&HlTaxes .•1801

• ‘,‘ Pension Plan• : 64.
Program CoOrd - 3122• : . Health insurance “ 480,

• ‘Ped&HITaxè’s U 437’
Pensionplan : 156
Pràd COordinator 2482.

• ‘, Health insurance, . 480 U;
Fed&’HlTaxès
Pension Plan , :124,’

‘Video Prod Spec’ . 35,00,,
Ilealth Ilisurance ., ‘480’.

.Fed’& HI Taxes’ . 400

Juii’ .‘August ‘September Odtober:
1288’’
240’

‘180.

:1288’
240
‘180

: 64

1288,
240’

“64.

1288
240
.180

March AprIl May June
.1288 .1288 . 1288 ‘ . 1266’ , , 1288~

‘1240: . 240 ‘240’. ‘240 ‘. 240.’
.180. ., .~ 180 . : 180’,’ -180. ~ 180:~

64 . “ .‘ ‘ 64 ‘ ‘ ‘~ . 64 : : 64
3122 31~2 , : 3122. .3122 . ~3.122
480’ 480.’ . 460... :480: .480
437’- : 437’:, : ~ : ,‘ 437’,:

.156’ .156’ ‘‘166’’,. .156’ ‘156
2482 , :‘ .2482 ... ‘2482 “ ,, : 2462 •: .2482.,
480., ‘‘480 ‘ 480 :. 480’ ~
.348’ ‘, 348: ‘, ‘ 34S ‘ ‘: ‘3’45
124’.,’ .,“ 124. : ‘:-.124:’r :*.124’.:’” 124.

3500: ‘‘350b’,: 3500 . 3500 .., .3500
480’ :480’ ,:“ 480 ,“‘‘:482’ 46,0

:. ‘490 ,. ,‘.‘ . 490 ,‘. ‘ 490 ‘.490 ‘.. 490
:-‘ 175 ‘‘.175’. ., 175 .175

-2700. ‘2700’: 2loo” ‘2700’
480’ . ‘48Q ,, : : ‘48Q ‘:480’:
378:. 1.378.378. ‘:378:
:135’. ‘135,.’:’ ‘l3~ ‘..~ 135 :.

:2781. 2781”... ‘2781. 27S1~.
‘.Aeo..:-* .4eo’. . :480 ‘ ‘480’,

.389 : . : 38W , : ‘389 ‘

:j39;’; 13~’ :. ‘139’::: 139
21529 ‘ , 21529 : :21529 .. 21529.

1t450
2860.-
2163
773.

pension Plan.~..~’
Technician
Health insurance ‘

Fed & Hi Taxes

‘3122.
,480
.437’
.156
2482
‘480
348,:

‘:124’:
3500
480.

175. , .175
270w ‘: 2700
480 ‘. ‘ .460’,:

‘378,’: 378

2781”’,,
480
369
‘139:

:21529 U:

Pension P!an
Admin Clerk
Health Insurance
Fed & HI TáxOs
Pension Plan,
Subtotal

Office.’
Rent

“Ndvdmber
1280
.240.
180.

.64. :..:‘ :64. .64:’’ . .64’
3122 . 3122. .‘. 3122 ‘ . .3122
480’,: .480:’ ‘480,.” :480’”

,:437U : ..437...: ‘437:. 437”
156 ‘,“ ‘.156’. . .: ‘.156 U ‘156’”

:2482 .“ , ‘2462’’ 2482 ‘ .2482
.480 ‘1480’ ‘.480... : 480~
‘348,: ‘346’ .:. 345.’; ‘‘346
124 124 124 124

3500.”.’ 35,00 :‘ ‘ ~~°°‘‘ ~
U: 450”~ ‘~ ‘ 480 •... .480

4901’’490’ : .490 ‘.. 490 ‘U

176’,’: 175’ ‘175,”
?700 , 2700:..: ?700: .2700,:’: “2700
‘:480’: 480.’ .480:. L48Q.,.~ 480.’
3m ‘‘ 375:’. ‘378: ,‘:‘~y~, •. ‘378
135 . -1~’’ , :135.:’ :1~s..:’ ‘135” ‘.: 1.35.

:2781 :‘ 2761 . :. 2781 .‘. ‘,278{ ~‘ 2781 .2781:
‘480 U ‘‘ 480’ .486 ‘ “ 480.’ ,,,433 .:‘, 480.’
‘389- ‘ , ‘389 ‘ ‘.. 389” . 389 ‘ . 389,389
139 139 139 139 139 139

21529 21529 21529 21529 21529 21529

135
2781

480
359
139

‘.21529

‘Deceñiber : Totals
.1288’::

240
180
84

31.22 ‘: 37463
480 .5760

:437’’. ‘5245 1
t56~’ ‘ ‘ 1873

2482 ‘ “29788 :.
‘480.. . , 5760’: ‘

.34,6: 4,170-’.
“‘124’ .1489,.’
3500’- ‘~42000 ‘‘

:48o:~; 5760 :,
‘5680..-

.2100’
,32400’

5760
“4536:
‘1620’

U33372.

5760:
‘4672

‘‘1669’..
258343

17fr
2700-
‘480’.
~78

o~. .0’ ...:‘o*1 :0:,.
•PropertyTax , ~0’ ‘ .10 ‘. ‘~10, 10.

Building Yard Maini : , , 350, 350 350’ , . ‘350’
Office Maintain Clean : ~ “~ ~ 500’ 500
‘Qifice Maintain NC : ‘ , 125. , •: :125 . ‘ 125- ‘ ‘ 125:,
OfficeMaintain’ ‘. : ‘ ‘, 225 : 225” , : 225 , .225
OffibS Supplies , ‘~ 175 : ‘‘ ‘1?~...l7s.:’.: .175
Utilities ‘ asob’ , .3500’: 3506. , .3500
Telephone. ‘ ,..450,’~ 450.’ ‘‘“.450 , 450
RoadrUriner~eMce ‘ 60 ‘ :60: -.60.” . , : 60
‘Postage , . ‘ 75 :. ~ ‘ 75-”. ‘.~ 75.
‘Print/StatiOnary ‘ 50 ‘ 50 ‘ .50. , ‘

Corñputer’Expenses .U;1Q~ . 100’ . 100’ ‘. ‘100:’:
Software 50 50 50 50

z Burglar Alarm’ , , 75 .:.. ‘75 : 75 . . ‘75..::
o Subtotal ‘ .. , ‘, ‘5745 5745 “ ~5745o . :~. :“o ,o ,

-~

‘0. : ‘ O.:”U*’
.10. lb .10’.. ‘‘10’

.350. , ‘‘350’ ‘‘350. :350
500. :soo” ‘~ sbb’.

125 ‘‘125125.’
.?25 ‘ : 225. •. “225~ 22S.

:175’ . U 175.,’ 175 ‘ ‘ 175’
3500’..;, ‘:3500: . 3500’. ,‘‘ 3500
“450: 450’.’’ 450’’ ‘450:
~.60’: 6.0,,::.. 60’ :60
:7575 ‘‘15.’ 75:’

so s0”U’..’’.so’ ‘:601;
100. ‘U ~ .. IQO’

‘.5o.:’~ .50’’ ,tQ’*.SO’.:
.75. .75 :‘ ‘75.. ~

5f45U’’”5745.. :‘

258343

0 0 0 0 0
‘lb””. :‘1o’:.~..:1o “ ‘10 t20
350”’ : ‘~ SSG’ :350 ‘ . 350 , ‘. 4200
500’: . ~ :.. 500’.:’ 50&’’ 6000,’
‘125. : 126. : 125 . 125’”, ‘1500’
225.:’” 225 .. 225, ‘ 225 , 2700
175:’ 175:: .17,5’ :‘ 175 ‘ ‘ ‘2100

35QQ , : 3500 ‘ 3500 .3500 ‘ ‘ 42000
‘450.’ ‘450’ :450 .. 450: . 5400

60. ‘ :60 :60 . ‘:,~ : ‘ 72a
75.”,’,7&’*’75.”75,’ :900’

:50’. , . . so~-. 50,.’’’, SQ.. , ‘.600
‘100 ‘ ‘ wa .100,’: ‘10,0’, •, 1200 :

:50’ :‘ 50 ‘.50’~, ‘.50: 600’:
~ ‘7~:,: 7$’... “.75..”: ‘gQQ
5745,,:, 5745 ‘,“.“~ 57,45:. “‘5745 .66940 68940.



1122/2013 Hiid Bud~ct 2011

Other Oper. Exp’
Accauntin~
LegailPrtf. Fees
Insurance :‘ -

Intra island Travel
Travel - -

550

• 1000
• 1:10

175
Ente~talnfHospitality
Subscriptions.
Outreach

‘Dues
Web Site Maintain

125
10•

250
:60..

500
150

3130
Contingency:
Subtotal

550
200’

1000.
110

“:t75

Playback
Repairs/Maintenance 458 458 458 458 458 458 458 458 458 458 458 458 5500
Supplies 200 200 200 200 200 200 200 200 200 200 200 200 2400
Sets Props Art 100 100 100 100 100 100 100 100 100 100 100 100 1200
Subtotal 758 758 758 758 758 758 768 758 758 758 758 758 9100 9100

550 3600 550 550 550 550 550 9650
200 200 200 200 200 200 200 2400

1000 1000 1000 1000 1000 1000 1000 12000
110 110 110 110 110 110 110 1320

‘ 175 :175:175’ . ‘175 ,, j75~ ~75:. 175: ‘.2100
125 ‘ 125’ 125’ ,. 125 ‘ 125 ‘‘j’25 125.’” 125 ‘1500

‘10 . Ia.: ~10’: : Id’ 10’ :10 :10*,, 10’ .:i2o~
‘.250: :250, . 250’ . ‘250 ‘‘ 250 ‘ : . ~250 •‘ ‘260 ‘‘ ‘250 3000

. ,6O’-~ 60 60’ - :60..’ ‘~0r -‘ .6o: : 60’ 60’’ . 720..
500 500 500 500 500 500 500 500 6000
150 16o 150 150 150 150 150 150 1800

3130 6180 3130 3130 3130 3130 40810 40610

2090 2090 2090 2090 2090 2090 2090 2090 2090 2090 25084
500 500 500 500 500 500 500 500 6000

2590 2590 2590 2590 2590 2590 2590 2590 31084 31084

‘550.: ‘sEa.
200 ‘‘ ‘‘.200

1000 bob
.110,, 110
:175 175

‘125 ‘125
10- .. ‘10’

250, .- .250,
“‘.60 , 60
‘,soó ‘.‘“~00.-~
150’ ‘150’

‘3130’ :3130

DAC4 Line ‘

Web Ser~er Line.

-ssd-~
‘200:-
‘.booq’..

.110,’
175
125

10
‘.250’

60.
“‘SOO’,’.

I ~o:,.

?139’

Line Refltals’

‘2090 : ‘ 2090
500 “ “500’

2590’ 2590:

3.1~0 ‘-‘ -‘ 31,30

:500
25~0•’•~’ .‘2590’~

a
C
0
0
0

1%)

‘$‘ 408.077



• 1/22/2013

-Na Lea 0 Hawaii.
OperateBudgSt Kona

Personnel . -• Gen Manager

Health-Insurance
• Fed & Hi Taxes

Pension Plan

kona Budget 201 1

March :.‘ April. May June -

1288- :128 1288
240 . :24.0,, :240
180: . 180 180

JU19 August Septethbei October-January,-- February’-
1288 - 1288

- 240 - 240’
iso: iao

- 3507
‘480

491
175

- 3040:
- . :480’ -

428’:
152-

10522:

--64.
,,,35Q7-

480.
- 491-

• .17
-:3040.

64. 64 . 64.
- 3507 : :3607

480:. .480-..
4~

- 175 .‘ . ~i75
3040 ‘ -: - 3040
:4~0..
426-

- :152:
10523 -

1288 ‘ 1288 -.1288
240

--180
- ?4

3507-
• 480

491
-175:

---3040,.

“240 . 240:
- 180 : -:160--

64 64
- $507 3501

.Novembe? Décembü Totals
1288. 1288-
240~ . ‘ 240

:180 - ‘ ‘‘180

- . .1288 - 1288
240::: 240
l~0, ‘

~4- 64:.
~507, V--- .3507

480 - -. 480
491.

:175:
2040

.480 .. 480 -

426,.:: ‘ 420-
.152’.

.10523

Asst..GenMgr
Health insurance
Fed’& HI Taxes.-
Pension Plan
Prod Coordinator-
Health lnsurahcà
Fed&HlTaxes

• , Pension Plan
. , Subtotal .: --

- . Office-.
• Rent.*..

Office Maintain Clean
- . , Office Maintain -

• ‘, Office Suppijes

Utilities:
- Telephohe’

Roadrunner Service
Postage

- Print/Stationary
- Computer Expenses

- BurgiarAlarin

- - 480
426,:
1t2

10523-

48~
-, ‘-.426

.152* -‘-152
.10523: ‘ 10,523;

491
- 175-
:340
- ‘4?Q

426 --

480... - .480 -

- 491- ‘.4ei:
175 - -~. ,‘t75.

3~4~- 3040’
480’ . •: 480:
426’ —. .426.:,.

- ~ :~ j52~ -

IO~23 - ---10523,--:

64
3507
480
491
175-.

15450
:2880
2163--:

- - 772.5

- 42086
- 5760

• 5892
2104-

.36474 -

- 5760 -

64: -64-..
-~50T ~: 3507 -

-:480. -.: ‘ 4~0-
49j: :u 4$1 -.

115 :
3040’ : .3040 -

- 480-:- 480-.-
:42&-.:- 426~ -

- 152 ‘~

.1 0~23-,

3010
- 300.

200’
zoO.

: -1250

- 60
n

- 100-.’

- 3040
- 480
:426
-‘152 -

10523

Software-

3010. - -3010 -

.200- -.200.-
200- :- 200::

1250 ‘-‘ -1250
-- 35Q - - 350

£0 :60::-
:75:-: : 75~

• :
100 - :, 100

-so
- m’ - 75 : - :75-.

:5770 - 5770..,5770.-..

458 - -

- ~ubtotai

“3010 “ ‘aoié-- - .3010- :.-.ã0io :30.10
--300- -- ::- ~ .: 300 - - . 30,0 • 3~o.

- 200 ,~ -. .200’ - 200’ - -.200:-
200 200’--20G ‘--.200 - 200:

-. - 1250. - - 125,0 -

-: 350.,-:.350.
:6w-: :ea-

- :75 ‘-‘ 75 -

.3010--- .3010. - 3010
300--- - 300-300 -

:~90.’:20q :.Z00
- 200 - - ---:

- 1250 - 1250:1.250 - - 1250 -- :- 1250
-350-;. : -350 350 ,. .3so-. - -:. 35O* : -

• 60.’. -~~Q -, : ~~‘; -:~
15 -‘:75-’ -Is-; 75 -::75,-

-. 1gb -* - IOU - oo:, : : 100:
100 - - :-100H -: 100- - IOQ.: too

- 5~ - - - - :5Q :; :50 - Sr :50
-~75-75- .75-: :75,: 275

770~ ~ ‘ : - - 577p

.126272 H.:.

3010-
- 300

- 200 - : -

- -200.-
- 1250:

350 - - -,

- 60 -.

• : - --: . : Playback -.~. - -

-. - : .. Repairs/Maintenance -

- - - . - - - -Sup~lles - : ‘ -, :- -

Sets, Propê; Aft-
-: - - - - Subtotal’- - - : -,

:5106 -

1824: - -

12627? - -

‘36120 -:
:3600

2400 -. . - — -

2400 : •- - -

-i~0oo---- : --

4200:--
- 720 - - - -
- - 9O0~ - : - -

- .1200 - - -

- 1200.: — - --

60Q
-900
69240 - -

-1250 --

350

- 15,..:
- 100-: -

- :50.: -

75:..
--5770.

*458

-:iao:
-168

458’
200
•i00--
758

.100.-’
50-

- 458 -

.200 - -: 200::
- 100*: ‘100, :. -

7~:, 758

- -- 5770

455

_5770

200: - 200
- 100 - : :: 100-

758

458.:
- 200.

100, -. -

:756,- -

z
0
0
0
0

CA)

- - 200.----’

100_- -

- -. 758 -

-- 458::
- _i00

-.

- 758-: -

69240

.100 -.. - 100.
:100---- IØQ
:-so ---

75;:- :75: 75-
57-70 :5770::

u 458 4é8
200’ - : - 200 -:

100 •: -. : wa : :. -

758- oloo-:---. --

- :ásoo -

200-2400 . -

100 1200 - -

758 - ~



Kona Bud9et 2011

550 550 3500 550 550 650 550 550 550 550 550 550 9650
200 200 200 200 200 200 200 200 200 200 200 200 2400

1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
110 110 110 110 110 110 110 110 110 110 110 110 1320
175 175 175 175 175 175 175 175 175 175 175 175 2100
125 125 125 125 125 125 125 125 125 125 125 125 1500

10 10 10 10 10 10 10 10 10 10 10 10 120
250 250 250 250 250 250 250 250 250 250 250 250 3000

60 60 60 60 60 60 60 60 60 60 60 60 720
500 500 500 500 500 500 500 500 500 500 500 500 6000
150 150 150 150 150 150 150 150 150 150 150 150 1800

3130 3130 6180 3130 3130 3130 3130 3130 3130 3130 3130 3130 40610 40610

2090 2090 2090 2090 2090 2090 2090 2090 2090 2090
500 500 500 500 500 500 500 500 500 500

2590 2590 2590 2590 2590 2590 2590 2590 2590 2590

1/22/2013

.OTherOper. E~cØ
• . Accounting

•. Legal/Prof. Fees
:lnsu~änce

• lntta Island Travel.

Travel - -

• . EntertaIn/Hospitality
Subscriptions . -

Ofltrëaèh
Dues •-

Web Site Maintain
Contingency~~
Subtotal • •

DAC4 Line .

Web Server Line
Line Renta~s

z
0
0
0
0

2090
-soc:

2590 31080-

- 2Q90 - 25080
-. 500 . 6000 .

~~595 31080- -



1/25(2013 Combined Budget 2012

2012 Operate Budget Combined

kicome 950000
Projecled Budget 890031
Suiplus 58989

Personnel January Febniaiy March Apdl May June July August September October November December Totele
Dan Managar 4188 4186 4168 4165 4166 4166 4165 4168 4166 4166 4186 4156 49992
Heelih Insurance 490 490 490 400 490 490 190 490 490 490 490 490 5860
Fed & HI Taxes 583 563 583 563 683 583 683 583 583 583 583 583 6999
Pension Plan 20$ 208 208 208 208 208 208 208 208 208 206 208 2500
Ant Den Mr 3000 3000 3000 300 3000 3000 3000 3000 3000 3000 3000 3000 38000
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & HI Taxes 420 420 420 420 420 420 420 420 420 420 420 420 5040
PenslonPien 150 150 150 150 150 150 180 150 150 150 ISO 150 1800
Program Coord 3216 3216 3216 8218 3218 3216 3218 3216 3218 3218 3216 3216 38588
Health insurenca 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & HI Taxes 450 450 450 450 450 450 450 450 450 450 450 450 5402
PensIon Plan 161 161 151 181 161 161 161 151 181 161 181 161 1929
Prod Coordlnator(2) 5688 5888 5868 5688 5668 5888 5868 5888 5688 5680 5668 5888 88252
Healthlnsursnce 980 980 980 980 980 980 980 980 980 980 980 960 11760
Fed & HI Texas 795 796 795 798 198 796 795 795 796 798 798 798 9555
PensIon Plan 284 284 284 284 264 264 254 284 284 284 284 284 3413
ProductIon CoordInator (P~ 1235 1235 1235 1235 1235 1235 1235 1235 1235 1235 1235 1235 14820
Fed&HlTaxea 173 173 173 173 173 113 173 173 173 173 173 173 2075
VIdeo Prod Spec 3805 3605 3805 3805 3805 3805 3605 3805 3805 3605 3805 3805 43280
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5660
Fad 8 HI Taxes 505 505 505 505 505 505 505 505 505 505 505 505 6056
Penslonpian 180 180 180 180 180 160 180 180 180 180 180 180 2163
rechnlolan 2781 2781 2781 2761 2781 2781 2781 2781 2781 2781 2781 2761 33372
HeaIIh Iheurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & Hf Texee 389 369 389 389 389 389 389 389 389 389 389 389 4872
PensIon PIen 139 139 139 139 139 139 139 139 139 139 130 139 1889
Admln Clerk 2864 2884 2884 2884 2864 2864 2684 2864 2864 2884 2854 2864 34373
HeslIh Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed&HI Taxes 401 401 401 401 401 401 401 401 401 401 401 401 4812
PensIon Plan 143 143 143 143 143 143 143 143 143 143 143 143 1719
TeohnlolenjlT(Ptfl 1458 1458 1458 1458 1458 1458 1458 1158 1458 1458 1458 1458 17498
Fed 8 HI Taxes 204 204 204 204 204 204 204 204 204 204 204 204 2449
Con,uttsnt ($80 perhour) 1458 1458 1458 1458 1458 1468 1458 1458 1458 1458 1458 1458 17498
Ped&HI Texts 204 204 204 204 204 204 204 204 204 204 204 204 2449
subtotal 38103 38783 bOisa 38783 38783 38783 38783 38782 38782 38782 38782 38182 - 465391 465391

RenI 3110 3110 3110 3110 3110 3110 3110 3110 3110 3110 3110 3110 37320
PropedyTax 12 12 12 12 12 12 12 12 12 12 12 12 144
BuildIng Yard Malnt 350 350 350 350 850 350 350 350 350 350 350 350 4200
Office MaIntaIn Clean 825 825 825 825 825 825 825 825 825 825 825 825 9900
office MaIntain NC 330 330 330 330 330 330 330 330 330 330 330 330 3960
Office MaIntaIn 225 225 225 225 225 225 225 225 225 225 225 225 2700
Office Supplee 375 375 375 375 375 375 375 375 375 375 375 375 4500
UtIlities 4950 4950 4950 4950 4950 4050 4050 4950 4950 4950 4950 4950 59400
Telephone 800 800 500 800 800 800 600 800 800 800 800 800 9800
Roednmnerse,vlce 120 120 120 120 120 120 120 120 120 120 120 120 1440
Postage 160 150 150 150 150 150 ISO 150 150 150 150 150 1800
Pdnt’Stelloneiy 150 150 150 150 150 150 150 150 150 150 150 ISO 1800

Z Compiier Expenses 200 200 200 200 200 200 200 200 200 200 200 200 2400
O sofiwere 100 100 100 100 100 100 100 100 100 100 100 100 1200
0
0
0

(St



1/25/2013 Combined Budgol 2012

160 150 150 150 150
11847 11847 11047 11847 11847

150 1800
11847 142184 142184

z
0
0
0
0

a)

Ployback
Repelrs/M slots rianOO
Sup pits
Sets, Props. M
Subtotal

Other Oper. E,tp
Accoi.mting
Legal/Prot. Foss
ineuronco
intra Island Travel
Travel
En1sl1alr~HosplIallty
SubscriptIons
Otsreach
Ouas
Web Site Maintain
Contingency
Subtotal

OAC4 Line
Web Server Uno
Line Rentals

916 910 916
400 400 400
200 200 200

1618 1516 1616

1100 1100 1100 13200
400 400 400 4800

2000 2000 2000 24000
220 220 220 2840
350 350 350 4200
250 250 250 3000

20 20 20 240
500 500 500 8000
120 120 120 1440

1000 1000 1000 12000
300 300 300 3000

0280 6280 8280 75120

4180 4180 4180 4160 50180
1000 1000 1000 1000 12000
5160 5180 5180 5180 62150

$ 783,031

$52,000
$76,000

$ 690,031

BurglarAiarru 150 150 150 150 150 150
Subtotal 11847 11841 11841 11847 11847 11947

918 916 916 918 918 916 918 916 916 10908
400 400 400 400 400 400 400 400 400 4800
200 200 200 200 200 200 200 200 200 2400

1516 1516 1516 1518 1516 1516 1516 ISIS 1618 16196

1100
400

2000
220
350
250

20
500
120

1000
300

6260

1100 1100
400 400

2000 2000
220 220
350 350
2b0 260

20 20
500 ‘500
120 120

1000 1000
300 300

6260 6260

1100
400

2000
220
350
280

20
500
120

1000
300

6260

1100 1100 1100 1100 1100
400 400 400 400 400

2000 2000 2000 2000 2000
220 220 220 220 220
350 350 350 350 350
250 250 250 250 260

20 20 20 20 20
600 600 600 500 500
120 120 120 120 120

1000 1000 1000 1000 1000
300 300 300 300 300

0200 6200 0280 6260 6280

16196

75120

62100

4160 4180 4180 4100 4150 4180 4160 4180
1000 1000 1000 1000 1000 1000 1000 1000
5180 5180 6160 5180 0180 5160 5180 5180

News
County Grant



1/2212013 Hue Budget 2012

2012 Operate Budget Nile

Personnel January February March ApnI May June July August September October November December Totals
Sen Manager 2083 2083 2083 2083 2083 2083 2083 2083 2083 2083 2083 2083 24996
Health InsuranCe 245 245 245 245 245 245 245 245 245 245 245 245 2940
Fed&Hl Taxes 292 292 292 292 292 292 292 292 292 292 292 292 3499
Pension Han 104 104 104 104 104 104 104 104 104 104 104 104 1250
Asst Gen Mgr 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 36000
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5680
Fed&HI Taxes 420 420 420 420 420 420 420 420 420 420 420 420 5040
Pension Plan 150 150 150 150 150 150 150 150 150 150 150 150 1800
Program Coord 3216 3218 3218 3216 3216 3216 3216 3216 3216 3216 3216 3216 38588
Health insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed&HI Taxes 450 450 450 450 450 450 450 450 450 450 450 450 5402
Pension Plan 161 161 161 161 161 161 161 161 161 161 161 161 1929
Prod Coordinator 2556 2556 2556 2556 2556 2556 2556 2556 2556 2556 2556 2556 30878
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed&HI Taxes 358 358 358 358 368 358 358 358 358 358 358 358 4295
PensIon Plan 128 128 128 128 128 128 128 128 128 128 128 125 1534
Video Prod Spec 3605 3605 3605 3605 3605 3605 3605 3605 3605 3605 3605 3605 43260
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed &Hl Taxes 505 505 505 505 505 505 505 505 505 505 505 505 t056
Pension Plan 180 180 180 180 180 180 180 180 180 180 160 180 2163
TechnicIan 2781 2781 2781 2781 2781 2781 2781 2781 2781 2781 2781 2781 33372
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed &HI Taxes 389 389 389 389 389 389 389 389 389 389 389 389 4672
Pensipn Plan 139 139 139 139 139 139 139 139 139 139 139 139 1669
Admln Cleric 2864 2864 2864 2864 2864 2864 2864 2664 2864 2864 2864 2864 34373
Health Insurance 490 490 490 490 495 490 490 490 490 490 490 490 5880
Fed&HI Taxes 401 401 401 401 401 401 401 401 401 401 401 401 4812
Pension Plan 143 143 143 143 143 143 143 143 143 143 143 143 1719
Consultant ($50/br) 1458 1458 1458 1458 1458 1458 1468 1458 1458 1458 1458 1468 17496
Fed&HlTaxes u- 204- : 204 .2U4 204 204 2b4- 204. . -20.4 •. 204 4::~ 204,. .. 204 ., -204, ?449 -: u: ‘~

Subtotal 28773 28773 28773 28773 28773 28773 28773 28773 28773 28773 28773 28773 345273 345273

OffIce
Rent 0 0 0 0 0 0 0 0 0 0 0 0 0
PropertyTax 12 12 12 12 12 12 12 12 12 12 12 12 144
BuIldIng Yard Malnt 350 350 350 350 350 350 350 350 350 350 350 350 4200
Office Maintain clean 500 500 500 500 500 500 500 500 500 500 500 500 6000
OfficeMaintalnNC ‘-- 130 .130 -130: 13O~- 130 130. 130 -.~. 130 •. 130: 130: 130 130 . 1560
Office MaIntain 225 225 225 225 225 225 225 225 225 225 225 225 2700
Office SupplIes 175 175 175 175 175 175 175 175 175 175 175 175 2100
Utilities - - 3600 3600 . - 3600 - 36d0 - 3600 360U - 3600 3600 -3600- . 3600 - 3600 - .3600- - - 43200
Telephone 450 450 450 450 450 450 450 450 450 450 450 450 5400
Roadrunner Service 60 60 60 60 60 60 60 60 60 60 60 60 720
Postage 75 75 75 75 75 75 75 75 75 75 75 75 900
PrInt/Stationary 50 50 50 50 50 50 50 50 50 50 50 50 600
Computer Expenses 100 100 100 100 100 100 100 100 100 100 100 100 1200

Z soThware 50 50 50 50 50 50 50 50 50 50 50 50 600
0 -BurgiarAlarm - ---.75 -75- ~ J5 .75 -. 15. .75 -., 7,s---.75-:•~~ - 15: 75’-..: 900-:

Subtotal 5852 5852 5852 5852 5852 5852 5852 6852 5852 5852 5852 5852 70224 70224

0 - -‘ ‘-‘~-.~ -- -- - -,

-J



1/22/.2013 * : ‘~“~ HfloBu*e2012

• 458’’, ‘458’:” 456”.’:. 458
200 - 200 :‘• 200- ‘•- ~oo

:100.. :ioo:~,ioo”.’1bo’.
758’ ,,- 758 758 - 758’

458’: 458
200 ‘.:200•.
‘100:: .100,’

-:758-’ 758’.’

458.458-.
•2o0~ 200
100- :‘-- :100’
758’ •‘~ ‘ts8:~’

458’
200
:~oo

_550
200

1000’
110
175
125’
:10

. 250

60’
‘‘“,,SOO’,

150
~1 30,

:458,’
200: :200-’

-“100’ ‘100’.
758 ,. •758

s~o
200.’.. . 200

1q00: ‘:1000’
110 ‘,, 110
175• ‘. , 175
125 -‘ 125’
10’-’, -. .10,

:550
200’

1000
.110’
175
125

10-
250 -

60
.500’

‘‘‘150
3130

‘.650 550 ‘‘iso’
~ 200’ 206’ , 200

‘ , 1000.. : 1000 ~‘‘,‘1000
• -1:10’ ‘ ‘ , 110’’’’ 110

, ‘ : 175 ‘ ‘ 175 , ,

125,’ 125:’’ ‘125
‘‘10 10 10’..

-458 ‘~. p500
200

‘758:

200
‘1000 ~ iooo•.

‘:110
175 ‘ ‘175:
125- : - 125

-10 - 10’
‘250 , ‘ ‘250

- 60,:,’ 60’
‘500’’ ., 500’,

- 150”-’’ .150
3’130’ ‘3130’

250.’ ‘ 250
60’’ ‘60’.

so.~ ‘ - - sob.
:150 U’,’iSO.
‘3130’’. ‘ 3130’

- - Playback ‘ -

‘ Repairs/Maintenanoe
Supplies
Sets, Propé, Art
Subtotal

-‘ - - Other OPd~. Exp’ -

AcOauntjng - -

Legal/Prof. Fees
• Insurance
- - iñtra Island Travel.

Travel ,

Eptertain/Hospitality
Sui~scriptions

- Outreach--
Dues - ‘

Web’Site Maintain
Contingency
Subtotal

.DAC4 Line
Web Seiv&r Line
LIne Rentai~

z
0
0
0
0

co

- 200
iooo’

175 . -

.125, -

-: io -

250
60

sob-’’
150’

400’ U:’
1200~’’: -~ -

9100 ;‘- , ‘*9100.’

6600’’
2400.

lg000• ‘ ‘- : ,. :
13~0 ,‘ -‘

2100-’-’.-.
_,1500_,. ‘‘.‘--‘ -

- , - : . -

3000 - --, ‘.

-‘ “ 6000 -‘ ‘:-

‘1~00’ -- .‘ -,

37560’ ‘ ‘ 37560

25084 .:‘ -.

6000;- - .

31084. “: ‘ 31084

- :‘, ‘:5493241

“550 - ‘ 550
‘200 ‘ . 200’

1000 ‘ 1000
- .‘IlO’•

175”’’ .175,
125’’ - 125 -

.10’:’ ‘10:
250 25o~’-

60 ,

600’ ‘ ‘ 500
‘ISO: :150.
31,30 ‘ : ‘3130’

250 .... 260 - , :- 250
60 “ ‘ 60”-.:: ‘ 60-

‘500. . 500 . -, sbo’
- ‘.‘150--. 150,.’ ‘ 150’
‘3130’ . 3130. - 3130

2090 2090 2090 2090 2090 2090 2090 2090 2090 2090 2090 2090
500’ , 500 - 500 - ‘ 500 , . 500 : 500 ‘500: 500 ‘~00’ . ‘ 500. ,‘. ‘soo’~ , -SOP.:,

2590 2590 2590 2590 2590 2~90 2590 2590 2590 2590 2590 2590



1/22/2013 - kona’audget2oii :

May
2083

• 245
• 292

- 104
3131’:
‘490.
438’

• .. 1~7,.

1235’
;173

1458’
204.

10010.

2012 Operate Budoet Koni

~ . Perionnel Jandesy - Fobrua,~,Gen Manager . 2083 2083

Health Insurance . . 245 ‘. - - 245
Fedal-IlTaxas 292 - 292..
Pension Plan.~ . : . 104 ‘104

‘. Prod Coordinator . . 3131 3131
. Health Insurance : 490 . ‘-‘ 490

Fed&FllTaxes : 438 ~.. 435
Pension Plan . . .157 ¶57
Prod CoordinatOr (Pm. . 1235 1235

. Fed&HtTaxes ‘ 173 .. 173’:.
Itperson(Ptt) . 1458 . 1458

.‘ Fed&HlTaxea 204 “ 204
~ Subtbtal . ‘‘ 10010 . 10010

Office
Rent . . 3110 3110
Office Maintain Clean . . 325 . 325
Office Maintain NC 200 . 200
Office Supplies . . . 200 “ 200

. billies , . . ‘ 1350 . 1350
Telephone . . . . ‘350 . 350

,. . Roadninner Service ‘ : 60. .
‘ , ‘Poste~a , ‘, . .: 75. ‘ . 75”

Priril/Stalionery .. . ,,, ‘ , 100 ,. ‘100
CompulerExpensas’. ‘100 .. 100

~ . . Software , . 50 .

, . ‘‘‘ BumlarNá~ .: . ~5

Subtotal .: . ‘ 5995 ‘ :

June

‘:245
292
104’.

3131:’

438,
‘157’
1235
‘173

.1458
:204,’

10010

July,
2083.
“245’
292
.40k

3131
496’
438’
‘157

:1235’
173

1458’
“204
10010

‘Aunust’ ‘.‘‘ S~plember
‘2083’’, ‘ 2083’

‘292 .‘‘ • 292’
104 ‘ . 104

3131 ‘~:3131~~
490 490.
.43~ 438

‘157.’,: ‘.157
1235 ‘‘ ‘1235

‘‘173’ 173
1458’’ 1458.

204. ‘ 204
10010 10010’.

M&r~h ‘, E ,a~,ii
2083: 2083

‘‘245’ “ .245
292 ‘ 292
104 ,: , .104’’

.313t , 3131
490 ‘ 490

“438’. “433’
.157. , 157’
1235’ ‘ ‘1235
.173 , 173”’

.1458 ‘ 1458
204’. ‘ ‘204.

: :10010 . ‘10010

3110 ‘... 3110’.
“325:’’ ‘ 325
‘20w 200

200 . ‘:200:
1350 ‘1350’
‘350 , ‘ ‘350’
ow’: . ‘oo~
75
lao’’ 100.
100 ‘. 100
‘SO’ ‘.50

75
599W’ ‘.‘, , ‘5995’:

‘458’, 458.’’
200’ .,, 200’,”
100’. 100’

:.y” ...‘r,sB

Oecémbe~ ‘:‘Totats , ‘ , ‘ ‘‘ ‘‘

:2083 ‘. ‘- 24006 ‘ “ : ‘ ‘

245- , 2940: ;. : , , ‘, , •‘ , ‘

29~’ ‘ 3499’. :

‘104 ,‘, 1250.,.’
3131 ,‘ 37574
‘490 5880:.
438 : .‘

.1,57.” 187.9
1235 ‘ ‘. 14820 , .

173 : .2075
‘1458 .‘ ‘ ‘17498 ,. ‘

‘204’ ‘ ‘2449
‘10010 ‘ 120119’, 120119

• October November
2083 ,:‘ 2083

2,45’’ ‘ :245’..
292 :292*
104 ‘u 104

~3l3l ‘. 3131’
490 :490
‘438.438”.
157, ‘“157-

1235:’ . ,. 1235
173’:’ .173.

1458’ 1458’..
‘.z04: . ‘ 204’”
10010. 10010

3110
‘325 ‘. .‘ 325-’
200 200’,’
:20 200”’

‘1350 ‘,

350.350:
60 ‘.80.,..

‘75’: .75..’...
ioo ioO.

‘.100’ ‘ .100’
50’’,, 50.
75 u:. 15.:

5995’ ‘: .. 5995’

‘3110’
325

‘200
“200..”
1350’
“350

so
‘75..
.100
‘100

Sb
75...

6995

~oo
100’
758,’.

3110
.32~

200
1350

.~50.
60
75’

100
:wo

‘:50’
75’..

.5995.

3110
‘325’
:200

‘:200
1350’

350

:3110’’.
325’
200.
200’

1350’
.,350.

‘60
75

:100.

50
75

:~995,.

‘458’ 458’
200 ‘200
100 ‘,. 100

‘756

‘37320:.
3900

,2400
‘2400
18200 ‘

‘4200,
~o• ‘ .720
‘75 “. 900

IOQ ‘1200
.‘tøo . , 1200

‘‘50: :‘‘50~.
75:’

.5995 71940 .‘‘ , 71940’

3110 .3110”
325 - : 325’

‘.20w’:’ . 200.:
200: “ 200

1350 ~35O
.350:’ : .350

80
‘‘‘.75. ..75
•‘100’’

.,100. ‘.. ‘too
‘50. ‘.50

75’
5996 :: ‘5995

458’
‘:200’ .200,

“‘.100’ ‘ ‘100
758;’.’’ 75~

550,
2oo,.~ ~oo.

mOo’. ,: 1000’
110.’ ‘ ‘ 110-
175’’ ‘., 175,.
‘125 125

1~. 10
250*’ :250

‘00
‘:500”: 500

iso . ‘150
.3130 , ..‘ .

‘‘2090’.
500’

2590

.458.’
200’’’
100:’.’:
758

:Playbaclc
RepaIrs/MaIntenance’
Suppled
Seti, Props, Sd
Subtotal

Other Oper. Exp . -

Accounlhs0 .

Le’gat/Prof, Fees
Insurance
lntralsiánd Travel
Travel . ‘

Entertahifi-lospltatity
Subscrtpuona
Oukeech

.‘Ouis
Web Site Maintain
Cotitlngsnày
Subtotal

DAC4.Line
Web Sewer line

z
0
0
0
0

CD

458
200
100
758

550
‘200.’.

‘1000’
110:’
175.
125

250
60

‘:500
150

3130

458 ‘. :458
200.’ . 200:
100 ‘ ioo’*
758 ‘. 758,

550’’ :550 . “. ‘550
~oo :. :: 200’ “ ‘200

1000 ‘ “1000 ,, . 1000’
‘110 ‘ ‘ 110 ‘ ‘ ‘119.

175 ‘ , 175’
‘125”., 125 ‘ 125
10.,. 10 ‘‘.: 10

250’ , 250. ,: 250
60 ‘60 ‘ ‘ .. So

500. ‘ 500. ‘ ‘‘500
iso ... iso

3130 . ‘ 3130 ‘‘‘3130

458; : : 5500’’
‘200 : 2400’

ICC. 1200.
758 ‘‘9100.’..

550
200.

1000
.110

.125
:10

250
60

‘500’
‘150

3130

2090 ‘ ‘ 2090 “2ooo ‘ ‘ 2090 2090

‘soo: 500 500 “ 500 ‘.‘ ‘ 500
2590 , 2590 2590 ‘, . .2590’. , .2590’

9106 ‘ .

‘::55Q. ‘55~,,559,,’.550 ‘550.. 6600

200~~’ “‘200’’ .200’-.. ‘200:200’ , 2400’’.
.1000: 1000:. .1000 : 1000 ‘‘‘ 1000 :12000 . ‘

“. 110 , ‘110’ , ~ ~ : ‘ 1320.
j75 :, ., :115’ ‘:175’’ .2100

125’ : ‘12~,~ ‘ 125 ‘ :125 , ‘.125 ‘‘ :1500:
10: . ‘ :10 to.:’. :10’ ‘10. ‘ ‘ 120

‘250’ •, 250 .‘ ‘250 ..- , . ~S0 - ,“ , ‘250. ‘ ‘ 3000’’
to’ ‘‘‘60 ... 80 .60*60.720 ,

500: ‘ 500 ‘. ‘ .500’’,. ‘:530. . ‘ 500 . ‘6000:
:150 :160 ‘-“150’ ‘ ‘ 150 1800.

‘31.30 : . ~ . :‘31~0’ ‘u:: 3130:,.’ 5130. :‘ ‘ 57560’

2090 ‘, : 2090 . 2090’ ‘ ‘ 2090 ‘ 2090:. 25080’ ‘

‘‘500 . 500,’. 500 : :soo . : ..soo’ . 6000”: .

2590: : 2590 . :2590:..: 2590 , . ,‘ , 2500 ‘ 31080’ .31060:

‘. ‘: : $26979

2090
.500.

2590:



1)3012013 Combined Budgol 2013

2013 Operate Budget Coinbinod

Income
Profecied Budgal
Surpius

1,000,000
948,381

61,619

ProperlyTax
Buflding Yard MaiM
Office Mairdein Clean
Oflice MaiMain NC
Office Mairdain

Z Office Sugp~Fes
o
0
0
0
UI
0

3110 3110 3110 3110 SilO 3110
12 12 12 12 12 12

375 375 375 375 375 375
825 825 825 625 825 826
400 400 400 400 400 400
225 225 225 225 225 225
420 420 420 420 420 420

5000 5000 5000 5000 5000 6000

3110 3110 3110 3110 3110 37320
12 12 12 12 12 144

375 375 375 375 375 4600
825 825 825 825 825 9900
400 400 400 400 400 4800
225 225 225 225 225 2700
420 420 420 420 420 5040

5000 6000 5000 5000 5000 60000

October NovemberPersonnel
General Manager
HoeIIh Insurance
Fed & HI Taxes
Pension Plan
OperatIons Manager
Health Insurance
Fed & HI Taxes
PensIon Plan
Program Coordinator- 81
Health Ineurence
Fed & HI Taxes
Pension Pies,
Program Coordinator - #2
Health k,ewence
Fed & HI Taxes
Pension Plan
Prod Coordinator(2) HIIo&Kona
Heath ht,urance
Fed & HI Taxes
PensIon Plan
Production Coordiriator-ICona
Heath Insurence
Fad & Hi Texas
Pension Plan
Video Prod SpecIalist
Health Insurance
Fed & HI Taxes
Pension Plan
T.ohnioisn
Health insurance
Fed & HI Taxes
Pension Plan
AdniiniAcctg. Coordinator
Health insurance
Fed & HiTexes
Pension Plan
Sr. Stall Advl.or
Heath Insuresice
Fed & HI Taxea
Pension Plan
Subtotal

Rent

February
4334

490
807
217

3500
490
490
176

3030
490
424
162

2600
490
384
130

5200
980
Tie
277

2942
490
412
147

3030
490
424

152
2842

490
396
142

2728
490
382
135
600
925

70
25

42430

March
4334

490
807
217

3500
490
490
176

3030
490
424
152

2600
490
304
ISO

5200
980
776
277

2942
490
412
147

3030
490
424

152
2842

490
398
142

2728
400
382
136
500
925
70
25

42430

April
4334

490
007
217

3500
490
490
175

3030
490
424
162

2800
490
384
139

5200
980
778
217

2942
490
412
147

3030
490
424

162
2842

490
398
142

2728
490
382
156
500
925

70
25

42430

Jermary
4334

490
607
217

3500
490
490
175

3030
490
424
152

2600
490
304
130

5200
960
778
277

2942
490
412
147

3030
490
424

152
2842

490
398

142
2728

490
362
136
500
925

70
25

42430

3110
12

375
825
400
225
420

5000

Mey
4334

490
607
217

3500
490
490
175

3030
490
424
152

2600
490
364
130

5200
980
776
277

2942
490
412
147

3030
490
424

162
2842

490
396
142

2728
490
382
136
600
925

70
26

42430

June
4334

490
607
217

3500
490
490
175

3030
490
424
152

2800
490
384
130

5200
980
778
277

2942
490
412
147

3030
490
424

152
2542

490
398
142

2728
490
382
135
500
925

70
25

42430

July
4334

490
607
217

3500
490
490
175

3030
490
424
162

2600
490
384
130

5200
980
778
277

2942
490
412
147

3030
490
424

152
2842

490
395
142

2728
490
362
136
500
925

70
25

42430

August Seplenter
4334 4334

490 490
607 607
217 217

3500 3500
490 490
490 490
175 175

3030 3030
490 490
424 424
152 152

2500 2600
490 490
384 304
130 130

5200 5200
980 980
776 778
277 277

2942 2942
490 490
412 412
147 147

3030 3030
490 490
424 424

152 152
2542 2542

490 490
398 398
142 142

2728 2728
490 490
382 382
136 136
500 500
925 925

70 70
25 25

42430 42430

4334
490
807
217

3500
490
490
175

3030
490
424
152

2600
490
384
ISO

6200
980
776
277

2942
490
412
147

3030
490
424

152
2542

490
395
142

2726
490
362
136
500
925

70
25

42430

4334
490
607
217

3500
490
490
175

3030
490
424
152

2600
490
364
130

5200
980
778
277

2942
490
412
147

3030
490
424

152
2842

490
398
142

2720
490
382
138
500
925
70
25

42430

December
4334

490
607
217

3500
490
490
175

3030
490
424
152

2800
490
384
ISO

5200
980
776
277

2942
490
412
147

3030
490
424

152
2842

490
398
142

2728
490
382
136
500
925

70
25

42430

Tolals
52006

5680
7281
2800

42000
5880
5860
2100

36380
5880
5090
1818

31200
5880
4368
1560

02400
11780

9311
3325

35304
5880
4943
1785

36360
5860
5090
1818

34104
5880
4775
1705

32736
5880
4583
1837
8000

11100
840
300

509181 509181



1/30(2013 Combined Budget 2013

Playback
Repeir&Malntanance
StçpiFes
Bela, Props Ad
Subtotal

916 916 915 915 916 916 916 915 916 916 916 915 10996
400 409 400 400 400 400 400 400 400 400 400 400 4800
200 200 200 200 200 200 200 200 200 200 200 200 2400

1516 ISIS 1516 1516 1516 1516 1516 1516 1516 1516 1516 1616 18199 16196

Other Oper. Exp
A000Lmiing
LogaUproi, Foes
insurance
Mrs island Travel

Travel
EnterlaiivHosptloilty
Subecriptiorm
Ouboach
Adveilloing
Dues
Web Silo Maintain
Contingency
Subtotal

2300 2300
1000 1000
2000 2000

500 500
500 500
400 400

50 60
800 500
300 300
300 300

1000 1000
600 600

9780 9760

2300 2300 2300
1000 1000 1000
2000 2000 2000

600 500 500
500 500 500
400 400 400

80 60 80
000 800 600
390 300 300
300 300 300

1000 1000 1000
800 600 800

9750 9780 9780

2300 2300 2300
1000 1000 1000
2000 2000 2000

500 600 500
500 500 500
400 400 400

80 50 00
900 800 600
300 300 300
300 300 300

1000 1000 1000
600 600 800

9780 9760 9760

2300 2300 2300 2300
1000 1000 1000 1000
2000 2000 2000 2000

500 500 500 500
500 500 500 500
400 400 400 400

60 60 60 sq
600 500 800 800
300 300 300 309
300 300 300 300

1000 1000 1000 1000
600 600 600 600

9760 9780 9780 9750

27600
12000
24000
5000
5000
4500

720
9600
3800
3800

12000
7200

117120

z
C
0
0
C
Cs’

DAC4 Un.
Sewer Uris
tins Rental.

Big island Video Noise
County Grant

2205 2205 2205 2205 2205 2205 2205 2205 2205 2205 2205 2205 26480
1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
3205 3205 3205 3205 3205 3205 3205 3205 3205 3205 3205 3205 35460

$850(v~t X 52 vnla

36460

$ 629,181

$44200
$76000

$ 948,381

Xerox Leases 350 350 350 350 350 350 350 350 350 350 350 350 4200
Telephone 400 400 400 400 400 400 400 400 400 400 400 400 4600
RoadrurwierServico 120 120 120 120 120 120 120 120 120 120 120 120 1440
Postage 150 150 150 ISO 150 150 150 150 150 150 150 ISO 1000
PdrltlSlaiioneTy 200 200 200 200 200 200 200 200 200 200 200 200 2400
Computer E,çernsea 200 200 200 200 200 200 200 200 200 200 200 200 2400
Soilwore 200 200 200 200 200 200 200 200 200 200 200 200 2400
BurglarAlonn 200 200 200 200 200 200 200 200 200 200 200 200 2400
Subtotal 12197 12187 12167 12187 12197 12187 12167 12107 12157 12197 12197 12197 146244 146244

117120



2/2812013

2013 Operate Budget Hue

Personnel January February March AprIl May June July August September October November December Totals
Gen Manager 2167 2167 2167 2167 2167 2167 2167 2167 2167 2167 2167 2167 26004
Health Insurance 245 245 245 245 245 245 245 245 245 245 245 245 2940
Fed & HI Taxes 303 303 303 303 303 303 303 303 303 303 303 303 3641
Pension Plan 100 108 108 108 106 108 108 108 108 108 106 108 1300
Operations Manager 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 3500 42000
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & HI Taxes 490 490 490 490 490 490 490 490 490 490 490 490 5880
Pension Plan 175 175 175 175 175 175 175 175 175 175 175 175 2100
Program Coord 3030 3030 3030 3030 3030 3030 3030 3030 3030 3030 3030 3030 36360
Health insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & HI Taxes 424 424 424 424 424 424 424 424 424 424 424 424 5090
Pension Plan 152 152 152 152 152 152 152 152 152 152 152 152 1929
Program Coordinator 2600 2600 2600 200 2600 2600 2600 2600 2600 2600 2600 2600 31200
Health insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & HI Taxes 364 364 364 364 364 364 364 364 364 364 364 384 4368
Pension Plan 130 130 130 130 130 130 130 130 130 130 130 130 1560
Prod Coordinator 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 31200
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & Hi Taxes 364 364 364 - - 364 364 364 364 364 364 364 364 364 4295
Pension Plan 130 130 130 130 130 130 130 130 130 130 130 130 1534
Video Prod Spec 3030 3030 3030 3030 3030 3030 3030 3030 3030 3030 3030 3030 36360
Health insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & HI Taxes 424 424 424 424 424 424 424 424 424 424 424 424 5090
Pension Plan 152 152 152 152 152 152 152 152 152 152 152 152 1818
TechnIcian 2842 2842 2842 2842 2842 2842 2842 2842 2842 2842 2842 2842 34104
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed & HI Taxes 398 398 398 396 398 398 398 398 398 398 398 398 4775
Pension Plan 142 142 142 142 142 142 142 142 142 142 142 142 1705
Admln Clerk 2728 2728 2728 2726 2728 2728 2728 2728 2728 2728 2728 2728 32736
Health Insurance 490 490 490 490 490 490 490 490 490 490 490 490 5880
Fed &Hi Taxes 382 382 382 382 382 382 382 382 382 382 382 382 4812
Pension Plan 136 136 136 136 136 136 136 136 136 136 136 136 1719
Senior Staff Advisor 500 500 500 500 500 500 500 500 500 500 500 500 6000
Health insurance 925 925 925 925 925 925 925 925 925 925 925 925 11100
Fed&HlTaxes 70 70 70 70 70 70 70 70 70 70 70 70 840
Pension Plan 25 25 25 25 25 25 25 25 25 25 25 25 300
Subtotal 31966 31966 31966 31966 31966 31966 31966 31966 31966 31966 31966 31966 383920 383920

z
0
0
0
0
01
1%)



2128/2013

z
C
0
0
C
a’
C.)

Playback
Repairs/Maintenance
Supplies
Sets, Props, Art
Subtotal

458 458 458 458
200 200 200 200
100 100 100 100
758 758 758 768

458 458 456 458 458 458 458 458 5500
200 200 200 200 200 200 200 200 2400
100 100 100 100 100 100 100 100 1200
758 768 768 758 768 758 768 758 9100 9100

Office
Rent 0 0 0 0 0 0 0 0 0 0 0 0 0
Property Tax 12 12 12 12 12 12 12 12 12 12 12 12 144
BuIlding Yard Malnt 375 375 375 375 375 375 375 375 375 375 375 375 4500
Office Maintain Clean 500 500 500 500 500 500 500 500 500 500 500 500 6000
Office Maintain NC 200 200 200 200 200 200 200 200 200 200 200 200 2400
Office Maintain 225 225 225 225 225 225 225 225 225 225 225 225 2700
0111cc SupplIes 210 210 210 210 210 210 210 210 210 210 210 210 2520
Ulilities 3650 3650 3650 3650 3650 3650 3650 3650 3650 3650 3650 3650 43800
Telephone 200 200 200 200 200 200 200 200 200 200 200 200 2400
Roadrunner ServIce 60 60 60 60 60 60 60 60 60 60 60 60 720
Postage 75 75 75 75 75 75 75 75 75 75 75 75 900
Print/StatIonary 100 100 100 100 100 100 100 100 100 100 100 100 1200
Xerox Lease 175 175 175 175 175 175 175 175 175 175 175 175 2100
Computer Expenses 100 100 100 100 100 100 100 100 100 100 100 100 1200
Software 100 100 100 100 100 100 100 100 100 100 100 100 1200
BurglarAlarm 125 125 125 125 125 125 125 125 125 125 125 125 1500
Subtotal 6107 6107 6107 6107 6107 6107 6107 6107 6107 6107 6107 6107 73284 73284

1150
500

1000
250
250
200

50
400
150
150
500
300

4900

1150
500

1000
250
250
200

50
400
150
150
500
300

4900

1150
500

1000
250
250
200

50
400
150
150
500
300

4900

Other Oper. Exp
Accounting 1150 1150 1150 1150 1150 1150 1150 1150 1150 13800
Legal/Prof. Fees 500 500 500 500 500 500 500 500 500 5000
Insurance 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Intra Island Travel 250 250 250 250 250 250 250 250 250 3000
Travel 250 250 250 250 250 250 250 250 250 3000
Entertain/Hospitality 200 200 200 200 200 200 200 200 200 2400
SubscrIptions 50 50 50 50 50 50 50 50 50 600
Outreach 400 400 400 400 400 400 400 400 400 4800
Dues 150 150 150 150 150 150 150 150 150 1800
Advertising 150 150 150 150 150 150 150 150 150 1800
Web Site Maintain 500 500 500 500 500 500 500 500 500 5000
Contingency 300 300 300 300 300 300 300 300 300 3600
Subtotal 4900 4900 4900 4900 4900 4900 4900 4900 4900 58800

DAC4L1ne 1125 1125 1125 1125 1125 1125 1125 1125 1125 1125 1125 1125 13500
Server Line 500 500 500 500 500 500 500 500 500 500 500 500 6000
Line Rentals 2590 2690 2590 2690 2590 2690 2590 2590 2590 2590 2590 2590 31084

68800

31084

$556,188



2120/2013

Playback
Repairs/Maintenance
Supplies
Sets, Props. Art
Subtotal

456 458 408 458
200 200 200 200
100 100 100 100
758 758 758 768

456 456 458 458 458 456 458 458 5500
200 200 200 200 200 200 200 200 2400
100 100 100 100 100 100 100 100 1200
758 758 758 758 758 758 758 758 9100 9100

z
0
0
0
0a’

Other Oper. Exp
Accounting
Legal/Prof. Fees
insurance
Intra stand Travel
Travel
EntertaiwHospitalily
S ubscFlp lion S
Outreach
Dues
Advertising
Web Site Maintain
Contingency
Subtotal

1150 1150 1150 1150 1150 1150
500 500 500 500 500 800

1000 1000 1000 1000 1000 1000
250 250 250 250 260 250
250 200 250 250 250 250
200 200 200 200 200 200

10 10 10 10 10 10
400 400 400 400 400 400
ISO ISO ISO 150 150 ISO
150 150 150 ISO ISO ISO
500 500 500 500 500 500
300 300 300 300 300 300

4860 4860 4850 4860 4860 4860

1080 1080 1080
500 500 500

1560 1580 1580

1150 1150 1150 1150
500 500 500 500

1000 1000 1000 1000
250 250 250 250
250 250 250 250
200 200 200 200

10 10 10 10
400 400 400 400
150 150 150 150
ISO 150 150 150
500 500 500 500
300 300 300 300

4860 4860 4860 4860

1150 1150 13800
500 500 6000

1000 1000 12000
250 250 3000
250 250 3000
200 200 2400

ID 10 120
400 400 4800
150 150 1800
150 150 1800
500 500 0000
300 300 3600

4eso 4860 58320

0.032013 Operate Budget (one

personnel January February March AprIl May June July August September October November December Toteia
Gen Manager 2167 2167 2107 2107 2167 2167 2187 2167 2167 2187 2167 2167 20004
-lesith insurance 245 245 245 245 245 245 245 245 245 245 245 245 2940
Fed & HI Texes 303 303 303 303 303 303 303 303 303 303 303 303 3041
Pension Plan 108 108 108 108 108 108 108 108 108 108 108 IOU 1300
Prod CoordInator 2942 2942 2942 2942 2942 2942 2942 2942 2942 2942 2942 2942 35304
Health insurance 490 490 490 490 490 490 490 490 490 490 490 490 5680
Fed&Hi Taxes 412 412 412 412 412 412 412 412 412 412 412 412 4943
PensIon Pian 147 147 147 147 147 147 147 147 147 147 147 147 1785
Prod CoordInator 2600 2800 2600 2600 2000 2600 2000 2600 2000 2600 2600 2600 31200
Fed&HtTaxes 304 364 364 364 384 364 384 364 364 304 364 304 4308
Subtotal 9779 9779 9779 9779 9779 9779 9779 9779 977~ 9779 9779 9779 117345 117345

Office
Rent 3110 3110 3110 , 3110 3110 3110 3110 3110 3110 3110 3110 3110 37320
Office Maintain Clean 325 325 325 325 325 325 325 325 325 326 325 325 3900
Office Maintain NC 200 200 200 200 200 200 200 200 200 200 200 200 2400
Oftice Supplies 210 210 210 210 210 210 210 210 210 210 210 210 2520
Utilities 1350 1350 1350 1350 1350 1350 1350 1350 1350 1350 1350 1350 16200
Telephone 200 200 200 200 200 200 200 200 200 200 200 200 2400
Roadrunner Service 60 60 60 60 60 60 60 60 60 00 60 60 720
Postage 76 75 75 75 75 75 75 75 75 75 75 75 900
Print’Slalionaiy 100 100 100 100 100 100 100 100 100 100 100 100 1200
Xerox Lease 175 175 175 175 175 175 175 175 175 175 175 I75 2100
ComputerExpenses 100 100 100 100 100 100 100 100 100 100 100 100 1200
Software 100 100 100 100 100 100 100 100 100 100 100 100 1200
Burglar Alarm 75 75 75 75 75 75 75 75 75 75 75 75 900
Subtotat 6080 6080 6080 6080 6080 6080 6080 6080 6080 6080 6080 6080 72960 72960

DAC4 Line
Server Line
Line Rentals

1080 1080 1080 1080 1080 1060 1000 1080 1080 12900
500 sbo 500 500 500 500 500 500 500 6000

1580 1580 iseo 1580 1580 1580 1580 1560 1880 18960

58320

18960

5 276,685



K& LEO ‘0 HAWMI
2007 COMBINED BIJDGETIthPORT DR AFT’

FOR. TUE TWELVE MONThS THEN ENDED
DEcn4EER 31,3007

PERIOD TOUSlE mAR70 DATE
ACTUAL CORk BUDGET BUDGET yAk ACTUAL CORk BUDGET BUDGET VAR

bntion - opcintions 45,45430 47,399.00 (1,944.70) 509,083.87 568,788.00 (59,704.13)

.7 - nlnjc, 7,700.00 5,000.00 (2,700.00) 60,000.00 60,000.00
Gc,ns,1 msnsg -bralth ins. 1,016.64 320L00 (696.64) 7,07737 3,840.00 (3,23737)
Ga,mi mmlag~ - tnrs~sir (62298) 700,00 1,32238 5,736,99 8,400.00 2,663.01
Gcoail mmagu - pnisioc 250.00 250.00 250.00 3,000.00 2,750.00
Ganmv. asistzmt- ,altits 500.00 3,000.00 Z500.00 36000.00 36,000.00
Gea,nngr.nnist—lnltIulsTh 681.16 320.00 (361,36) 5,641.89 3,840.00 (1.801.89)
Gn~~r.niSt-l~&iDfl 233.88 420.00 186.12 3,765.22 5,040.00 1,274,78
G~anngusis~t—pa1si00 150.00 150.00 150,00 1,800.00 1,650.00
Octeach coat - ninries 2,674.08 2,77337 99.29 31,21928 33,280.00 2,060.72
Outmdi coord. - health ins. 68136 320.00 (361.16) 5,046.76 3,840.00 (1,206.76)
0u~cach coat - axn/hunr 223.16 38837 16521 3,291.87 4,660.00 1,368.13
Ostrcst toad. -pension 138.63 138.63 12931 1,664.00 1,534.69
Frog coat - ninin 2,77337 2,77337 9,735.61 33,250.00 23,54439
P~~a coat .hnslthins. 320.00 320,00 1,541.44 3,840.00 2,298.56
P,ogooosd.-lsxt&Iorr (1436) 38837 402.73 1,336.86 4,660.00 3,323.14
Frog tacit -pension 138.63 138.63 10023 1,664.00 1,563.77
Techninsl coat - salaries 2,535.00 2,77337 23837 30,63630 33,280.00 2,643.70
Tedmic,1 toad - fllds ins. 320.00 320.00 3,840.00 3,840.00
Tecthnkal toad — tszn’lnatr 21021 388.37 178.16 3,278.04 4,660.00 1,381.96
Tedmitol toad - padon 138.63 138.63 1,664,00 1,664.00
Potductieccoad.-salsncs 1,23030 1,21337 (17.53) 13,321.52 14,560.00 1,238.48
Prod,ictioncoozd.-betlth in, 2,724.64 32MG (2,404.64) 11,446.58 3,840.00 - (7,606,58)
P,odndkn toad, .4na6nnr 10420 16937 65.67 1,432.95 2,038.00 605.05
Production coord, -pension 60.63 60.63 13625 728.00 591.75
AIIOIiS. 0a3-saluiea 2,415.00 2,426.63 11.63 28,889.87 29,120.00 230.13
.44mb,. Clk-hnlth 681.16 320.00 (361.16) 5,266.23 3,840.00 (1,426.83)
A4min. CIk-laxaflsunr 20037 339,63 138.76 3,023,81 4,076.00 1,0523912137 12137 107.53 1,456.00 1,348.47
A—. Oak -panion _________ __________ __________ __________

Total pcnosmcl cost, 23,174.72 25,992,61 2,817.89 268,562.51 311,910,00 43,347.49
Office:

2,890.61 2,650.00 (240.61) 40,231.22 31,800.00 (8,431.22)
Tn -38eo1 psopaly 837 837 100.00 100.00
&soc0ngyard a....,on 700.00 350.00 (350.00) 4,550.00 4,200.00 (350,00)
offlcomsbt cleaning 1,093.74 640.00 (45334) 6,88327 7,680.00 796.73
Omonmainta,,mscc 22535 305.00 79.05 2,084.14 3,660.00 1,575.86
Office applies 248.12 375.00 126.88 2,928.15 4,500.00 1,571,85
Uliuitiet 4,31137 2,700.00 (1,61137) 30,535.66 32,400.00 1,86434
Tdqthm,e&&x 3,03925 970.00 (2,06925) 15,632,71 11,640.00 (3392,71)
Postage 64.62 150.00 8538 1,019.34 1,800.00 780,66
Printing I siadoocy 150.00 150.00 788.16 1,800.01 1,01L84200.00 200,00 114.57 2,40030 2,285.43

300.00 100.00 46233 1,200.00 73737

Burglr slsins 91.19 100.00 8,81 1,33727 1,200,00 (13727)

Total office apa,se 12,664.85 8,69837 (3,966.48) 106,66732 104,38030 (2,28732)

N000055
Attachment 5



WALED UUAWML
2007 COMWNEDrnWGETRhPDRT -

~EnoN DEL

PERIOD ‘It DATE YEAR TO DATE
ACTUAL CUPR BUDGET BUDGET VAR ACTUAL CURR BUDGET BUDGET ‘JAR

Plack &pttdxtion apetse
Rq,thfl & maioIia~ce 200.00 200% 1229.00 2,400.00 1,171.00
Suppfln 332.25 400.00 67.75 4,303.18 4,800.00 496.82
Sct.pmpS, & nit 2~~00 200.00 2.40000 2,400.00

To~I plxybtck & pmducdnu 332.25 800.00 467.75 5,532.18 9,600.00 4,06732

ofl~— ~pafl~
Aca.mting 600.00 600.00 13,406,17 13,670.00 263.83
Legs) & ~nfrssictI1 ~es 400.00 400.00 3,080.05 4,800.00 1,710,95

pnoc~Uibili~~Thc&d (1,820.17) 1,900.00 3320.17 19,559.44 12,800.00 3,240.56
Trawl - inflhsltid 8,193.70 (8,I93.7(~
Tizvtt1C~”1ThG 570.00 570.00 1,100.89 6,840.00 5,739,11
Thnmtsinmtnt,~,oswI.rttY 250.00 250.00 472.73 3,000.00 2,52727
Dues & sttsaipliuiit 20.00 20.00 8335 240.00 15&05
Ouflaib 300.00 300.00 69.79 3,600.00 3,53021
Dues 675.00 115S8 - (559.12) 1,910.75 1,391.00 (519.7~
Crmlingu,q 832.87 300.00 (532.87) 5,33637 3,600.00 (1,73637)
Roadn,mwrliDe 1,950.00 1,950.00 23,400.00 23,400.00
WeominiaiflhlCa 700.00 700.00 8,400.00 8,400.00
DAC4131c 976.00 p76,po 17,52235 11,712.00 (5,8163~

7o~$ ~),a.opatinge~paues (31230) 8,080.88 8,394.18 70,751.19 103.453,00 32,701.81

shiao Opt
Soudjo suptn1s 5,193.60 2,946.63 (2,246,97) 47,21326 35,360.00 (11,853.2~
Swdio sup.-bnlth bsn,te 681.16 320.00 (361.1~ 5,50625 3,840.00 (1,6662~
Studio sup.’ tax&’mswzflCe 453.04 412.50 (40.54) 4,681.50 4,950.00 268.50
Studio sup. ‘pcsion 14737 14737 169,66 1,768.00 1,59834

Tots] studio opt 6.327,80 , 3,82630 (2,50130) 57,570.67 45,918.00 (11,652.67)

Total uq,aidihut 42,18732 47)9936 5)12.04 509,083.87 575,261.00 66,177.13

Fxcest (D~fidti’cy) 3,26&98 (36) 3,26734 .00 (6,473.00) 6,473.00

N000056



TALBO ~
2007 Ijjy~OBEJDGBT1ZE’o1tT

PERIOD TO DATE —~ YEAR TO DATE
BUDGET VAR .ACTUAL CURNT BUDGET BUDGET VAR

- 24,139.23 23,817.00 285,804.00 (21.218.66)

P~moanel
Gtc&tmtna3~ .aiuies 2,700.0~ 2,500.00 (200.00) 30,000.00 30,000.00
Gtz,flh1W*flh~~hflhth ha 676.06 150.00 (516.06) 3,10&43 1,920,00 (1786.43)(67i6) 350.00 417.96 3,183.46 4200.00 1,016.54
~~1~1~mflgOZpc050t 125.00 125.00 125.00 1,500.00 1.375M0
Qiwesdi ceord, - salmies 2,674.08 2,77337 99.29 31.21928 33,280.00 2,05032
OutIcaCJt cocci - bralIb ha 68116 320.00 (361.16) 5,046.76 3.840% (1,206.76)
Outreadicord. -isxccfiimw 223.16 38837 16521 3,291.37 4,660.00 1,368.13
oacath raced. -pn~ion 138.63 138.63 12931 1,664.00 1434.69
Tedm~ raced ,tnethrirx 23024 (23024)
prodn©thacaGl’d. -,sisrirt 1,23099 131337 (17.53) 13,32142 14.56000 1338.48
Pxodootial cocci -health ice 681.16 320.00 (361.16) 4,96151 3,840.00 (1,12151)
Producd~ cooed.. taxa,hus 10420 169.87 65.67 1,432.05 2,038.00 605.05
ptcducdtmcoad. —peneict 60.63 60.63 728.00 728.00
Adn*. Clcdc.salaiict 2,415.00 2,426.63 11.63 28,83W 29,120.00 230.13
Admin.ClaicIWtItIt 681.16 320.00 (361.16) 5366.83 3,840.00 (1,426.83)
Aicin. Clot - InX=IIDn 200.87 339.63 138.76 3.02381 4.016,00 1,052.19
Admire. Clerk. pcndoti 12137 12137 107.53 1,456.00 1,348,47

Toia1~wrmel costs — 12,099.79 11,726.87 - (47232) 133,93637 140,722.00 6,785.63

Office:
Tnc,-ResIPtOPat’ 837 837 50.00 100.00 50S0
BKYmdIn~I1UImICe 700.00 350.00 (350.0(0 4.550,00 4,200.00 (350.00)
Office onád. cleaning 1,093.74 475.00 (618.76) 5,760.07 5,700.00 (60.07)
OfficenisintAC 80.00 80.00 960.00 960,00
Office m±1,tc 22535 100.00 (12535) 1,66233 1,200.00 (462.33)
OfEcesripplifl 140.43 375.00 34~7 1,11530 2,100.00 98420
UtIlities 4,31137 1,800.00 (2,51137) 24,80538 21,600.00 (3,205.9~
Tclqibonz it fax 1.437.46 450.00 ~S7.46) 7,157.14 5.400,00 (1,757.14)
Postage 75.00 75.00 586.44 900.00 33336
Printing it atslioncry 50.00 50.00 258.99 600.00 341.01
C0n415SU esp~_s 100.00 100.00 114.57 1,200.00 1,085.43
Softwve 50.00 50.00 273.fl 600.00 32623
Burglar sImm 50.00 50.00 387.97 600.00 212.03

Total office expense 7908.95 3,76337 — (4,l453~ 46,723.06 45,160.00 (1,563.06)

N000057



NA 2.800 IIAWMI
2oo?Fn_.oBUDGErR~ercr

FOR 1118 2 ~4D~ -

PERIOD ID DATE YEAa TO DATE
X~TUAL CURNT BUDGEt BuDozr VAR ACTUAL cvv4TBupGgr BUDGET VAR

d&wOth3S~0fl
Rcpâ~ & mñitnirltt 100.00 100.00 61440 1200.00 58550
Supplies 332.23 200.00 (13125) 2,602.43 2,400.00 (202A1)
Sets, pztps, & St 100.00 100.00 1200.00 1200.0

Taiifl1~sek & ~odu~ 33225 -- — 400.00 67.75 3.21631 - 4,800.00 — 1,583.09

Oilicoa,thtg ~p=e$:
An,otmting 300.00 300.00 6,700.70 6,835.00 13430
Legel & pmftsslttDl fees 200.00 200.00 1,54443 2,400.00 855.47
Innuseet (4467.13) 950.00 5,417.13 9.779.77 11,480.00 1,620.23
Tmvel.ieftnhElWtd 4,533,56 (4,51355)
TnveIXoia - lEo 285.00 285.00 60335 3420.00 2,816.65
Emahm,enth1O5Pit~fltY 125110 125.00 20034 1,500.00 1,299.66
SeGisaiptious 10.00 10.00 42.00 120.00 78.00150.00 150.00 1,880.00 1,800.00

coutiuptnsy 832.87 150.00 (682.87) 3,65920 1,800.00 (1,85920)
Dues 33730 58.00 (27930) 1,06850 696.00 (31230)
Rnsdnumetlifle 1,035.0 ‘.035.00 343.55 12,420.00 12,076.45
DAC4 Litis 488.00 488.00 9,74W 5,856.00 @898.95)
Web Sits MaIEWWIICC 350.00 350.00 4,200.00 4,200.00

Toud ollietopelsliIiS apseues (3,296.75) 4,101.00 7397.76 38,202.45 52,447.00 14,24455

Studio OpS~
Sbdiotpa~i3& 2,673.60 2,946.63 273183 33,442.67 35,360.00 1,91733
Studio sup. -besith in,urauzt 681.16 320.00 (361.15) 5,50625 3,840.00 (1,66625)
Studio sup. - tzcniinnu~nx no.08 41150 192.42 3,327.97 4,950.00 1,62103
Studio sup. - psutioc 14737 14737 169.66 1,768.00 - 1,59834

Totsl studio opt 3,574,~4 3,826.50 251.66 42,446.55 45.918,00 3,47L45

TotsI expendilusus 20,719.07 23,817.74 3,098.67 264.52534 289,047.00 24,521.66

Ex,rn ~eEtiaicy) 3,420,16 (.74) 3.42030 .00 (3,243.00) 3,243.00-
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WA LEO 0 HAWAII
2007 KOWA ~UDOETRF2’OZT

FOR 23~ TWELVE MONThS 71!EN ENDED
DE~SEIL 31,2007

P~1OD TO DATE YEAR TO DATE
ACTUAL CURNT BUDGET BUDGET VAR ACTUAL ClIENT BUDGET BUDGET VAR

Conuibolioc - op~don 21,315.07 23,58100 (2,26693) 244,558.53 282,984.00 (38,425.47)

P~~mI
0in1 m~gv - nlades 5,000.00 2,500.00 (2,500.00) 30,000.00 30,000.00
Getaolmuw .lzcalth ins, 34058 160.00 (180.5~ 3,37034 1,920.00 (1A50.9~
Geonsal ~a~u - warmsur (555.OZ 350.00 905.02 2,553.53 4,200,00 l,646,47
Gnl&,hIzmtmSrpCOSiOfl 125.00 125.00 125,00 1,500.00 1,375.00
Gc.zmarssisInl -salaries 500.00 3,000.00 2,500.00 36,000.00 36,000,00
Gc.mngrnsinnt.Is~Ith 681.16 320.00 (361.I~ 5,64129 3,840.00 (1,801.89)
G==sraasütant-0~xesfius 23328 420.00 186.12 3,76522 5,040.00 1,274.78
GearmraSIfltimlalO?l 150.00 150.00 150.00 1,800.00 1,650.00
P,ogwat -eslaries 2,77337 2,77337 9,73161 33,280.00 23,544.29
7mg cooed. -healihias. 320.00 320.00 1,541.44 3,840.00 239856
peogcoort—~_finaer 38837 402.73 1,198.73 4,660.00 3,461.27
Ptogcoozd. -~ri~ 138.63 138.63 10023 1,664.00 1,563,77
Tcdn~ cooed - selarmns 2,535.00 2,77337 23837 30,636.30 33,280.00 2,643.70
Tariad~ cooed. - health icr,. 320.00 320.00 3,340.00 3,840,00
Taclmical cooed ..tax&issur 21021 38837 178.16 3,047.80 4,660.00 1,61220
Tedmi~ cooed - petsion 138.63 138.63 1,664.00 1,664.00.
Prodoction cooed. -health in, 2,043.48 (2,043.48) 6,62320 (6,62320)
Prodimtioncoott-PGtdet 13625 (1362~
SWdio Supervisor 2,520.00 (2,520.00) 13,770.59 (13,77059)
Studio Se~ecsvisur- ta,es~na. 232.96 (232.9~ 1,35353 (3.353.53)

Total peesosuel costs 13,727.89 14,265.74 537.85 149,75026 171,188.00 21,437.74
Officc

2,890.61 2,650.00 (240.61) 40,23122 31,800.00 (8,431.22)
Tnt,. Rud Psqety 50,00 (50.00)
Q~es osaint cleating 165,00 165.00 1,12320 1,980.00 856.80
Offietmsiomflhsnce 125.00 125.00 421.81 1,500.00 1,078.19
Officomepplies 107.69 200.00 92.31 1,81235 2,400.00 587.65
Utilities 900.00 900,00 5,729.68 10,800.00 5,07032

1,601.79 400,00 (1,201.79) 7,944.43 4,800.00 (3,144.43)
Postage 64.62 75.00 10,38 43230 900.00 467.10
?rinting & sisliroesy 100.00 100.00 529.17 1,200.00 670.83
ComputcaPecS 100.00 100.00 1,200.00 1,200.00
Sotware 50.00 50.00 189.06 600.00 410.94
Et~3m’ Mares 91.19 50.00 (41.19) 94930 600.00 (349.30)

Total at&t ~palse 4,755.90 4,815.00 59.10 59,413.12 57,780.00 (1,633.12)
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WAIEQ ‘0 HAWAII
2007 ICONA BuDozrp$POPS

FOR TIlE TWELVE MONTES Th9~E3WBD
DECa4B9t 31,2007

PERIOD TO DATE _____ YEAR TO 1)
ACTUAL CORN? BaDGEr BUDGfF VAR ACFUAL CORN? B AR -

P1~%ck&pcDdut€Ot
kepaslmfliflt~flC 100.00 ~o0j0 614.50 1,200.00 58530
Suppil~ 200.00 - 200.0 1,700.77 2,400.00 69923
Sen. pTo9S, & itt 100.00 100.00 1,200.00 1,200.00

To~Ck&Oth~~0Th .00 400.00 400.00 2,31527 4.80000 2A84.73
0th8 eapem:

AzeomitIng 300.00 30.00 6,70547 6,835.0 129.53
LepI &prn~onM fees 200.00 200.00 1,54452 1,400,00 85548
tn,rmix 2,646.96 950.00 (1,696.96) 9,779.67 11,400MG 1,62033
Travel - bnisimid 3,680.14 (3,680.14)
Tzzvol Kn - BOo 285.00 285.00 49754 3,420.00 2,922.46
Enrmmin=tOlawinlkY 125,00 125.00 27239 1500.00 1,227.61
rJt,~,&nb,aipfiotS 10.00 10.00 4135 120.00 78.05
Ooore,á 150.00 150.00 69.79 1,800.00 1,73021
Dues 33750 57.88 (279.62) 842.25 695.00 (147.25)150.00 150.00 ‘ 1,677.17 1,800.00 122.83

RoakimnorI~ 1,035.00 1,035.00 187.59 12,420.00 12,232,41
D4C4 LINE 483.00 488.00 7.781,40 5,856.00 (1,925.40)
Wthsllemihttniaute 350.00 350.00 4200.00 4,200.00

Totel otheropmitgoxPeTSCS 2,984.46 4,100,88 1,116.42 33,079.88 52.446,00 19,366.12

Totel eapaidlners 21.46825 23,581.62 2,11337 244,558.53 286,214.00 41,655.47

!m,s pt~scy) (153.18) 38 (153.56) — .00 (3,23~.°~ 3,230.00
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N&LEO’O HAWAII
2008 COMBINED BUDGET Rfl~ORT

FOR ThE TWaVE MONTHS TNWJfl
DECEMBEIt3I.2OIJKAFT

PSRIOD TO DATE YEAR TO DATE
ACTUAL CIJRR BUDGEt’ BUDGET VAR ACTUAL CURl BUDGET BUDGET VAR

Carzommiou-opcnñois 53,338.43 56,34925 (3,210.82) 564,05737 676,191.00 (312,133.23)

G~1ma~ger-~ado 5,541,42 5,00030 (542.42) 60,541.42 60,000.00 (541.42)
Ga,a.3 z~nagu -hteith iris. 340.58 360.00 19.42 4,47837 4,320.00 (158.77)
Gairnl nn,m_g . ~s1msir Sign 700.00 181.17 5,603.69 8,400.00 2,79631
GtnaaI rmnag~- psasion 250.00 250.00 2,500.00 3,000.00 500.00
Graumw. ri,sirtanl - solmirs 3,751.41 3,30637 (445.04) 39,061.37 39,676.00 614.63
Gst-bcahMns 340.58 . 360.00 19.42 4,45236 4,320.00 (13236)
Gaurm~mst,-~x&’~ 349.09 462.88 113.79 3,507.64 5,555.00 2,04736
Gaunnyassutsnt-pcnsios 16537 16537 1,573.50 1,984.00 410.50
O.nth coo,d. - s~t 3.405,42 2,856.50 (543.92) 32,43330 34,278.00 1,844.90 .

Oistrathcoort- Inlth ins. 340.58 360.00 19.42 4,10338 4,320.00 . 206.62
Onhtrith ~ort.-tz~&im,r 260.52 39928 139.36 2,868.72 4,799.00 1,93028
O,nchcooit—paision 14237 142.87 1,317.03 1,704.00 396.97
Piogrooni. ‘sslajfri, 3,572.86 3,056.50 (516.36) 34,435.01 36,678.00 2,242.99
Progcooni. -hrrilthins. 1,75629 360.00 (1,39629) 8,924.87 4,320,00 (4.604.87)
hog coon -nxa6nsot 27332 427.88 054.56 2,922.47 5,135.00 2,21253
ProgcoonL-ponioo . 15237 152.87 1,834.00 0,834.00
Techsdcsl cocci - 6,31630 6,091.62 (224.68) 65,532.65 73.099,00 7,56635
Tcclmil coord-hcslth ~,. 34038 . 720.00 379.42 4,452.96 8,640.00 4,187.04
Teclmicsl coonS ‘tzxcsPmsut 58532 852.88 266.96 5,869,34 10,235.00 4,365.66
Tcclu’icol coon] - pcusicni 304.62 304.62 1,359.77 3,655.00 2,295,23
Pcodanion coord. - wIad~ 3,047.42 1,24935 (1,797.67) 29,02824 14,997.00 (14,03124)
Pnoth,cdoi, cocci -lnlIh ~ 787.55 360.00 (42735) 6,437.57 4,320.00 (1,117.57)
Prodsidon cocci .tnxcstmnr 232,58 17530 (107.58) 2.659,79 2,100.00 (559.79)
Prodactimi coon].. penn co 62.50 62,50 2,42337 750.00 (1,73337)
Admfr.Clcsk-sa]mies 3.138,42 2,499,50 (638.92) 30,207.63 29394.00 (213.63)
Mu6n.Clcrk-bssItI, 340,52 360.00 19,42 4,452.96 4,320.00 (132.96)
Admit. Clcxt-tsxcsrmsur 28928 34928 60.60 2,77635 4,399.00 1,422.45
Admit, Clcnt-pcosion 125,00 125.00 1,225.88 3,500.00 27420

Totnlpctsormtlcosts 35,580.13 31,511.87 (4,06826) 365,220,56 378.142,00 - 12,921.44
Offico:

3,300.00 3,300.00 34,999.82 39,600.00 4,600.18
Taxcs.Rcrilpmpcsty . 837 8.37 100.00 000.00
BsifldingytrdmaWciance 350.00 350.00 4,200,00 4,200.00
OiScr waist. cleaning 725.00 725.00 4,322,88 8,200.00 4,377.02 F
061 waiotcrnncc - 965.74 425.00 (540.74) 5,204,89 5,100.00 (104.89)
Ofllcetupplics 20927 375.00 165.73 2,427.16 4,500.00 2,01234
01515dm 4,349,16 3200.00 (1,349.16) 43,776.00 38,400.00 (5,376.00)
Telepheoe&~x 2,706,11 920.00 (1,784.11) 33,767.89 01.040,00 (22.727.89)
Postage 11832 150,00 31.68 1,281.77 1,800.00 51823
Printing & sta]Srmcry 150.00 150,00 563.00 1,800.00 133639 F
Aslvcdiring 126.14 (128.14)
Coacspcnmos 127,92 200.00 72.08 1,308.16 2,400.00 1381,84
Softwam 100.00 100.00 456.88 1,200.00 743.12
Bur~èslmm 38.60 100.00 61.40 2,60727 1,200.00 (3,40727) F

Total cOle, cq,cnso 8,865.12 10,00337 1,133.25 135,013.87 320,040.00 (04,973.87)
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• NALEO’OHAWAII
2008 COMBINED BUDGET REPORT

FOR ThE TWELVE MONThS ThEN END
DECEMBER31. 2008 EDIJRAFT

PERIOD ID DATE YEAR TO DATE
ACTUAL CURR BUDGET BUDGET VAR ACTUAL CURR BUDGET BUDGET VAR

P1s31,ock & psodudion C21~CII~
RcrmilS &mailfle,flnoe 2,000.00 300.00 (1,200.00) 2,753.46 3,600.00 54654
S’applie, 52634 400.00 (126.34) 8,482.70 4•800.00 (3,682.70)
8503. jxops, & art 200.00 200.00 20.51 2,400.00 2,379.43

Total Playback & production 2.52GM 900.00 (1.62634) 11256.73 10,800.00 (456.78)

Otha apa~fl~
A0004alting 2,703.10 1.13924 (1.56336) 17,494.66 13,670.00 (3.824.66)
Legal & professional fees 7232 400.00 327.08 1,475.67 4800.00 332433
bonancc~IithiIityabD~d 2,68923 1,900.00 (789.83) 22,495.10 22,800.00 30430

- inualsld 3,071.68 (3,071.68)
T,mtlKooa’BBQ 264.81 570.00 305.19 1,93035 6,840.00 490.65
E,OShDXICEOThOWIOUUIY 250.00 250.00 34039 3,000.00 2,659.81
Dues & sithsaiptincu 20.00 20.00 32435 240.00 (84.95y
Outsach 300.00 300.00 175.00 3,600.00 3425.00
Dues 118.00 118.00 1.t73.50 2,416.00 (45750)
Confinguscy 436.18 300.00 (136.18) 3,385.52 3,600.00 214.48
Roathinmaih,c 4,602.62 4,603.62 55,243.00 55243.00
V/cl, site mecrrce 1,00030 1,000.00 12,000.00 12,000.00
Wthflesiga 3,333.63 3,333.63 40,%4.00 40,004.00

Total othe,operafingapa~ 6.166.84- 13,93449 7,767.65 52,566.62 167213.00 114,64638

Total expesidiwons 53,138.43 56,349.73 3,21130 564,057.78 676,095.00 112,137.22

Bicas (DCOCIesCY) .00 (.48) AS (.01) (4.0(0 3.99
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• NA LEO ‘0 HAWAII

2008 IaO BUDGET REPORT
FOR TIlE TW~VE MONn!s THEN ENDED

DEC9I4BER 31.2008 - - -

PERIOD TO DATE YEAR TO DATE
ACTUAL CURNT BUDGET BUDGET VAR ACTUAL CtJRNT BUDGET BUDGET VAR

ReveUt
Coot3,uijon - opecadons 30,25339 27,829.12 2,42427 298,124.80 333,949.00 (35,82420)

pcno,neI
Genaolumxwgcr- ~1ari,s 3,041.42 2,500.00 (541.42) 30,541.42 30,000.00 (541.42)
Gcuexrsl mmmger - badt1i~,s. 17029 180.00 9.71 2,252.29 2,160.00 (9229)
General n,nnger - IrIX&’LZSm” 28138 350.00 68.22 3,349.19 4,200-..~.- 850.81
Gcncialmsne$C-p018i03 125.00 125.00 1,125.00 1,500.00 375.00
OuBrath cooed. - salaries 3,405.42 2.85650 (54832) 32,433.10 34,278.00 1,844.90
Oubtath coon-health ins. 340.58 360.00 19.42 4,11338 4320.00 206.62
Ouueaeh cooed. - bxcsrlnp# 260.52 399.88 03936 2.36832 4,799.00 1,93028
Outradscoord.-pcesion 142.87 142,87 1,317.03 1,7)4.00 396.97
Technical cooed. salaries 3,429.42 3,035.12 (19.130) 33,443.30 36,421.00 2,977.50
Teclwjcal word - hcalth ha 34058 360.00 19,42 4,452.96 4,320.00 (132.96)
Tenlaniol word’ laEsilelnw 304.15 425.00 120.85 3,06525 5~100.00 2,03435
Tedmicalcooed-paSiOfl 15135 151.75 1,359.77 1,821.00 46123
Peodo~lna coon), - ~almier 3,047.42 1,249.75 (1,797.67) 29,02824 14,997.00 (14,03124)
Pro&clion cooed. - health ins 730.05 360.00 (370.0~ 6,37137 4320.00 (2.05137)
Poduction cooed. —taxcsliss 28258 175.00 (107.58) 2.65939 2,100.00 (559.79)
Peoducdon cooed. - on 6250 62,50 500.05 750.00 24935
Adnile. CIcak-nalmier 3,038.42 2.49950 (63832) 30,201.63 29,994.00 (213.63)
Adnif. Ceet - health 34058 560.00 19.42 4,452.96 4,320,00 (13296)
Admi. Clerk - tncsfinnr 28928 349.88 60.60 2,77655 4,199.00 1,422,45
Adsu~LCIeriC’1eZul0fl 125,00 [25.00 1,225.80 0,500.00 27420

Toltperaoeslcl costs [9,402.49 06,067.75 (133434) 197,544.00 192,803.00 (4,731.00)

Tne,.RnalPr3penly 8,37 837 50.00 100.00 50.00
BuIJiBogyard rasintcenance 350.00 350.00 4,200.00 4,200.0
Offii,it cleaning 475.00 475.00 . 2,552.06 5.700,00 3,147.94
Oflicensint AC 100.00 100.00 1,200.00 0,200.0
Offlcc,rahntenancr 809.49 200.00 (609.49) 3,987,51 2,400,00 (1,58751)
OfEceaq,plies 105.13 175.00 69.87 1,032.56 2,100.00 1,067.44
UtIlilisa 2,736.09 2,200.00 (536.09) 33,59337 26,400.00 (7,195.97)
Tel thane&fax 1384.66 450.00 (934.66) 18,882.89 5,40.00 (13.482.89)
Roadsuance’ service 60,00 60.00 720.00 720.00
POstage 62.76 75.00 - 1224 827,02 900.00 7738
Printing & stslioncey 50.00 50,00 182.80 600.00 41739
Camwstcrt,~a~ 100.00 100,0 437.50 1,200,00 762.50
So4I-wnre 50.00 50.00 265.89 600.00 33411
Borslrslsnn 50.00 50.00 1,280.43 600.00 (680.43)

Tonal office expeTue 5,448.13 4,34337 (1,10436) 67,289.64 52,120.00 (05,169.64)
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NkLEO V HAWAiI
2008 EaC BUDGET REPORT

FOR THE TWELVE MONTHS THEN END
DECfl.4BER 31,2008

P~IOD TO DATE - YEAR TO DATE
ACTUAL ~JRNT BUDGET ~lDGE~ VAR ACTUAL CLIENT BUDGET BUDGET VAR

Pltybmot & ptducnoa
Repairs & mainlenmint 1,000.00 150,00 (850.00) 1,374.41 1,800.00 425.59
Supplirs 258.50 200.00 (58.50) 4,060.17 2,41)0.00 (1,660.17)
Set,psvpt&mt 100.1)0 100.00 1,200.00 1200.00

Total playback & producoice l,25L50 450.00 (808.50) 5.43438 5,400.00 (34.58)

Othtr opasliag sxpals:
Ancow,Iiog 2,093.23 569.62 (1,524.11) 9,489.52 6835.00 (2,65432)
Legal & psofrasiosal fs~ 36.46 200.00 163.54 1,238.68 2,400.00 1,16132
Inninost [.344.91 950.00 (39491) 11.24731 11400.00 152.49
Tn,zl-btaisIand 232.99 110.00 (122.99) 2,12133 0,320.00 (80133)
Ixaval . 175.00 175.00 386.19 2,100.00 1,713.81
Hut entmospftality 125.00 125.00 19834 1,500.00 1.30106
Sithsr4nians 10.00 70.00 162.50 120.00 (42.50)
Oubtach 150.00 150.00 87.50 1,800.00 1,71250
Condognit~’ 436.18 150.00 (286.18) 2,086.67 1,800.00 (286.67)
Discs 60.00 60.00 83734 720.00 (117.74)
Roadnamcrline 2,301.62 2,301.62 27,619.00 27.619.00
DAC4 Lint 1,667.00 1,667.00 20.004.00 20.00400
We), SlOe Malotenance 500.00 500.00 6,000.00 6,000.00

Total Other Operaling Esq,cnscs 4,14427 6.96824 2823.97 27,856.58 83,618.00 55,761.42

30,25339 27,82936 (2,424.00) 298,124.80 333951.00 35,82620

Excnaa (DefIciency) .00 (24) 24 .00 (2,00) 2.00
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NA LEO ‘0 HAWAII
2008 KONA BUDGET REPORT

FOR THE TWELVE MONTHS THEN END
- nEca4BatSl, 2008 -

PERIOD TO DATE YEAR TO DATE
ACTUAL CUP.N1’ BUDGET BUDGET VAR ACTUAL ClIENT BUDGET BUDGET VAR

Conthbudon - opa.6o3 22,885.04 28,520.13 (5,635.09) 265,932.97 342.24Z00 (76,309.03)

Pa5o,u,ck
Gocr~I u~nag~ - srlarics 2500.00 2,500.00 30,000.00 30,000.00
Geocr3lm~nagcr—bralth~S. 17029 180.00 9.71 2,226.48 2,160.00 (66.48)
Gcoo~l nmo~gu - mxcsrmsur- 237.05 350.00 112.95 2354.50 4,200.00,~, - 1,94550
Gctri,I mmng~-paision 125.00 125.00 1,375.00 1,500.00 125.00
~ 3351.41 3)06.37 (445.04) 39.06137 39,676.00 604.63
Grain s,’anr-bcifli 340.58 360.00 19A2 4,452.96 4,320.00 (13236)
Otaico~rnris0ao1 - tnesfni~ 349.09 462.88 113.79 3,507.64 5,555.00 2,04736
Gamngranistlnt-psion .. 36537 16537 1,57350 1,984.00 410.50
Frog coat - s8Iwicr 3,572.86 3,05650 (51636) 34,435.01 36,678.00 2,24239
Frog coat -h~1th bs. 1,70230 360.00 (1,342.90) 8,70426 4)20,00 (4,38426)
Prtgcoort -~x&azr 27332 427.88 154.56 2,922.47 5,135.00 2,212.53
Frog toad. —pcnsion 152.87 152.87 1,834.00 1834.00
Tccl~~ road - nh,ics 2,886.88 3,05650 169.62 32,089.15 36,678.00 4,588.85
Tcdwtal coat - b~1th bi. 360.00 360.00 4,320.00 4,320.00
Tcdnücalcooni-laxcthn,tW 281.72 42738 146.11 2,804.09 5,135.00 2,33031
TccIwi~l toad - pciision 152.87 152.87 1,834.00 1,834.00
?rod,jctioiicoord,-bt~1thhtS 111.49 (111.49) 28631 (236.81)
Pzoduciioncoort -poirion 1,98332 (1,98332)

Tolal pcmococl coat 16,177.64 15,444.12 (733.52) 167,676,56 185,329.00 17,652.44
oat

Ro 3,300.00 3,300.00 34,99932 39,600.00 4,600.18
Tn - Real Property 50.00 (50.00)
O~mthLcI~alng 250.00 250.00 1,770.82 3,000.00 1,229.18
Officemánaorea 15625 125.00 p125) 1,21738 1,500.00 282.62
Oftirtwpplics 104.14 200.00 95.86 1,454.60 2,400.00 945.40
tJLiIidt 1,613.07 1,000.00 (613.07) 10,180.03 12,000.00 1,819.97
Tolophonet In 1,321.45 350.00 (971.45) 14,885.00 4,200.00 (10,685.00)
Rordsuorerr ruvior 60.00 60.00 720.00 72000
Porta3o 55.56 75.00 19.44 459.75 900.00 440.25
Pth,tio~ & stadonary 100.00 100.00 38020 1,200.00 819.80
Advstting 128.14 (128.14)
Compot~ expeasas 127.92 100.00 (2732) 680.66 1300.00 51934
Softwmt 50.00 50.00 190.99 600.00 409.01
Brrglarrln 38.60 50.00 01.40 1,326.84 600.00 (726.84)

Tad o5 rapuc 3,41639 5,660.00 2343.01 67,72423 67,920.00 195.77
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• NALEOtHAWAIF -

2008 1COH~ BUDGET REPORT
FOR THE TWELVE MONTHS TB~{~4DEO

DEC9.mEJt 31,2008

PERJODTO DATE TEAR TO DATE
ACTUAL CURNT BUDGET BUDGET VAR ACTUAL CURNT BUDGET BUDGET VAR

P_ & ~0Th
Res&m~WcnaJ1ct l.000.OO 050.00 (850.0) l,379uOS 1,800.00 420.95
Suj~j,Iin 267,84 200.00 (67.84) 4.42233 2,400.00 (2,02233)
Scts prop!, & nrt 100.00 000.00 20.57 3,200.00 1,17943

Total ptayteck & production 1,267.84 450.00 (817.84) 5,812.15 5,400.00 (422.15)
Othoperafin8SXPCLt~

60937 569.62 (39.75) 8,05.14 6,835.00 (1,170.14)
La~al & pmfe~oniJ fees 3646 200.00 16334 23699 2.400,00 2,163.01
Insucanre 1,344.92 950.00 (394.92) 11,247.59 11,400.00 15241
Travel.inlTttislPlld 1,53524 (1,535.84)
Travel Kmm - BOo 3112 285.00 253.18 958.67 3,420.00 2,46133
FmnuimDeoiThoslñtality 125.00 125.00 14125 1,500.00 1,358.75
Does &sul,saiptioea 10.00 10.00 162.45 120.00 (42.45)
Out,ncb 150.00 150.00 8730 1,800.00 1,71230
Den 58.00 58,00 0,035.76 696,00 (319.76)
Coothi8ait3’ 150.00 150.0 1,298.85 1,800.00 501.15
Rnnthurtn lIne 2,302.00 2,302.00 27,624.0 27,624.00
Web Design ICon. 1,666.63 ‘ 1,666.63 20,000.00 20,000.00
Web site nthta,ance 500.00 500.00 6,000.00 6,000.00

Total other operatIng exprain 2,022.57 6,96625 4,943.68 24,710.04 S3,595.00 58,884.96

Total ccpo,diunts 22,885.04 28.52037 5,63533 265,932.98 342,244.00 76,311.02

00 (24) 24 (.00) (2.00) 1.99
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NA LEO C HAWAII
2009 ~MBfl4~ BUDGET REO’OPJ

FOR ThE TWELVE MoNTHS ThE~ ENDED
DECEMBER 31,2009

PERIOD TO DATE YEAR 70 DATE
ACIIJAL CURR BUDGET BUDGET VAIl ACrUAL CURE BUDGET BUDGET VAR

Coc~0,v1i0n - op~nfli0ns 56431.86 51,971.37 4,860.49 623.656.0O 4,560.63

Ga,aa1mrm~-Sa1tC3 3,041.42 2,500.0 (541.42) 30,54141 30,000.00 (54142)
Gaoasl magu .bcolth ins. 450.02 420.00 (30.02) 6,984.60 5,040.00 (1,944.60)
Gtncnlm,nflr’4aXtsfffiSUT 284.94 350.00 65.06 2,80937 4,200.0 1,390.63
Gascnl inaosgu- pension 125.00 125.00 ~1,50.0 750.00
Gunngr.ntnsI.snimins 3,847.71 3,30637 (541.34) 40,361.45 39,676.00 (685.45)

- hcsithrms 450.02 420.00 (30.02) 6,714.59 5,040.00 (1,674.59)
Gnss~gtftSsia~tXtSrmnr 362.34 462.88 100.54 3,624.34 5,555.00 1,930.66
Gnmort53i~I-Pct’530° 16537 16537 1,023.19 1,984.00 960.88
Piogr~ coord. - osisries 3,359.50 2,942.75 (416.75) 33,806.10 . 35,313.00 8,50630
Psotemo coat - hesith in 450.02 420.00 (30.02) 7,300.79 5,040.0 (2,260.79)
Peogsnsn coord. - tnxesh,,,r 31528 412.00 96.72 3,08024 4,944.00 1,863.76
Pxogsr coat -pension 147.13 147.13 1,766.00 1,766.00
Te~cOtt5si~u5es . 2,865.13 2,865.13 8,21138 34,382.00 26,870.62
‘rcrimictl cood. - IxaItinL 420.00 420.00 40138 5,040.0 4,638.42
7eclmi~onod-~rs~5iff 401.13 - 40123 854.82 4,814.00 3,959.18
TcdonIcDOd.-PSion 14325 14325 1,719.00 1,719.0
Video psod s~’ec. -nslasin 7,0825 6.071,76 (936.49) 69,539.22 72,862.00 3,322.78
Video prodspec - bsslth ins. 900.04 340.00 (60.04) 14,469.66 10,080.00 (4389.66)
Video pzodspoo- taxestmsor 67836 448.88 (22948) 634731 5,387.0 (95531)
Videopttdspec-pCsrOn 16337 16037 943.60 1,924.00 980.40
P,oducdois cooed. - 4,807.63 2,340.00 (2,467.63) 34,075.72 28,080.00 (5,995.72)
Psododiot coat - banIsh ins 450.02 420.00 (30.02) 6,33417 5,040.00 (1,294.87)
Peododion cooed. ‘txañosw 458.72 723.73 nO.01 3,15335 . 8,74520 5,591.85
Peoducijoncoord.- ~oo 26025 26025 1,57939 3,123.00 1,543.48
AthniLClest-saheies 3,23436 2,600.00 (63436) 30,858.22 31,200.00 341.78
Made. c1ed - banIsh 450.02 420.0 (30.07) 6,355,89 5.040.0° (1,31539)
Main. Cnk.n’bMr 30138 364.00 62.62 2,84235 4,368.0 1,525.65
Adjoin. CIn*.pctsioo 130.00 130.00 75836 1,560.0 801.64

Toed pasoiowl ~is 30,850.03 30,285.0 (565.03) 323~7l7.61 363,422.20 39,704.59
Office:

Rent 2,953.11 3,010.00 56.89 32,484.21 36,120.00 3,635.79
Taxes- Re~ propaty 8.00 8.00 50.00 96.00 46.00

_________ 350.00 350.00 1,750.00 4,20.0 2,450.00

Office cosint cleaning 775.00 202.09 4,53747 9,300.00 4762.53
office oamtcine 350.00 350.0 33,57221 4,20.0 (29,37221)
OFFICEMAINTENANCE-AC 125.00 125.00 1,500.0 1,500.0
Offl=~ipp0ies 337.12 375.00 37.88 3,463.07 4,500.0 8,036.93
Udhilics 4,96433 4,500.00 (464.93) 33,964.87 54,000.0 20,035.13
Tdepbone&Tn 8,633.06 - 3,846.00 (4,787.06) 41,09427 46,152.00 5,057.73
Ptslsge 70.05 150.00 7995 77020 1,800.0 1,029.80
Prsttg&sWionczI’ 150.00 150.0 11820 1,800.00 1,681.80
Advertising . 328.14 (328.14)
Cccçotcr enpeises 200:0 200.00 1,010.11 2,400.00 1,389.89
Softwm, 100.00 100.00 1,76339 1,200.00 (563.59)
Burglrolmin 448.11 125.0 (323.11) 85,891.73 1,50.00 (14,39133)

.17,97929 14,064.00 (3,91529) 170,798.07 168,768.00 (2,030.07)
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NALEOVIIAWAII
2009 COMBINED BUDGET REPORT

FOR THE TWELVE MONTHS THEN ENDED
DECEMBER31. 2009

PERIOD TO DATE YEAR TO DATE
ACTUAL CURR BUDGET BUDGET VAR ACTUAL CURR BUDGET nuDGEr VAR

PIZybr& &psoth~ñcoapaiSt
RCTmSTh &malrneoanct 316.52 300.00 (16.52) 6,815.52 3,600.00 (3,28552)
Supp&s 676.72 400.00 (276.72) ~ 4,800.00 (2,63751)
Sas, ~nps, & nI 200.00 200.00 27.53 2,400.00 2,372.47

99324 ~.00 (9334) ~14,280S6.. 10,800.00 pA8036)

Ac~imtiug 3,794.25 8,13924 (2,655.01) 11,52736 13,670.00 2,142.74
Lapi & ~o~ol fres 36.46 400.00 36354 328.14 4,800.00 4,411.86
lnmixn-liàilbboazd 8.69633 1,900.00 20327 19,9t750 22,800.00 2,812.50
Tmvcl- i~nisIaud 220.00 220.00 8,19825 2,640~00 841.75
Trawl 15.95 350.00 334.05 1,474.42 4,200.00 2,72558
Eat urntlbospitz3ty 6337 275.00 211.63 16351 3,300.00 3,136.49
Du~ & athsalptiaas 20.00 20.00 240.00 240.00
Ounrit 1,000.00 1,000.00 32,000.00 12,000.00
Du ji&00 118.00 1,438.00 1,416.00 (22.00)

1,002.54 300.00 (70254) 7,70336 3,600.00 (4.10336)
Grain to COH 75,000,00 (75,000.00)
Wth Desigu 8,000.00 1,000.00 12,000.00 12,000.00

To~ olbc opsñng cxp 6,60930 6,722.24 11234 119,420.44 80,666.00 (38,754.44)

Totsi cqnffiba~ 56,438.86 51,97134 (4,460.62) 628,216.68 623,656.20 (4,560.48)

Excess (Dcfiei~’) .00 .13 (.13) .00 (.20) .20
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N&LEO’OHAWAII
2009 HIlt BUDGET REPORT

FOR THE TWELVE MONTHS THEN ENDS
DECEMBER 31,2009

PERIOD TO DATE YEAR ‘TO DATE
,4cruAI. CURNT BUDGET BUDGET VAR ACrUAL CUR14T BUDGET BUDGET VAR

Cootributico - opantioris 33,936.08 27,579.50 6,356.58 354,350.07 330,954.00 23,397.07

Gaiae1m~aagtr-ultcs 1.79142 1,250.00 (541.42) 15,541.42 15,000.00 (541.42)
Geo~l m~iq -health bit. 225.01 210.00 (05.01) 3,49230 2,520.00 (97230)
Gcna1n~~-Ifl~ilmUr 163.18 175.00 1132. 1,562.56 2,100.00 537.44
Geoaal m&ooa - pcesio, 62.50 62.50’ - 375.00 750.00 375.0
F~opamooit-nlfflis 3,35950 2.94225 (416.75) . 33.80630 35,313.00 1,506.90
P,ogncoori-beshhfr~5. 450.02 420.00 (30.02) 7,300.79 5,040.00 (2,260.79)

315.28 412.00 96.72 3,08024 4,944.00 1,86336
Prognmcnord. -pamiot 147.13 147113 80931 1,766.00 956.09
Video — spec - salaziga 3,39452 3,206.63 (187.89) 32,660.66 38,480.00 5,81934
Video prod spec - blth ho. 450.02 423.00 (30.02) 6,470.66 5,040.00 (1,430.66)
Video piod spec- taxnfimir 33855 44S28 1)033 3,007.73 5,387.00 2,37927
Video pied spec -p~oa 16037 16037 1.92t00 1.924,00
Petdndoo coat - salaclea 4,807.63 2,34030 (2,467.63) 34.07572 28,380.00 (S99~Th
Pmd,jctioo coat - health bis 450.02 420.0 (30.02) 6,334.87 5.04000 (1,294.87)
Pod aleocoo,d.-nteaims 458.72 327.60 (131.12) 3,15335 3,93120 mis
Prothaztjoacoord. -perisico 117.00 117.00 769.68 1,404.00 634.32
Admits. Clerk - salalea 3,23436 2,600.00 (63436) 30,53422 31,200.00 665.78
Admis. Cleit-health 450.02 420.00 (30.02) 6,355.89 5,040.00 (1,315.89)
An.C&-taxnhoir 30131 364.00 62.62 2,808.61 4,368.0 1,55939
Admits. Click-passion 130.00 130.00 75836 1,560.00 801.64

Tomipasasoel costs 20,189.63 16,573.86 (3,605.77) 192,898.07 198,887.20 5,989.13

Office:
Taxes - Rca) Peepasy 8.00 8.00 50.00 96.00 46.00
Bulldiagysrdmeinteaance 350.00 350.0 1,750.0 4,200.00 2,450.0
Offlccmahst cleaning 364.58 500.00 135.42 3,339.56 6,000.00 2,660.44
OfficeseabitAC 125.00 125.00 1,500.0 1,500.00
Office maintn,mscc 225.00 225.00 23,334.74 2,70.00 (20,634.74)
Officcssq,plics 112.92 175.0 2.08 1,857.40 2,100.00 242.60
Utfiltics 4,416.41 3,500.0 (906.41) 28,03532 42,00.00 13,964.68
Telc3theec&faX 4,41035 1,973.00 (2.43735) 21,933.71 23.676,00 1,742,23
Postage 47.52 75.00 22.48 59136 900.00 308.04
Prbiteg tsmdonay . 50.00 50.00 84.90 600.00 515.00
Computer expasecs 100.00 100.00 593.49 0,20030 606.51
Sofiwn, 50.00 50.00 754.64 600.00 (154.64)
Burglar slirm 350.00 ‘ 75.00 (275.0~ 9,989.99 900.00 ~,0S939)

Total office cepasse 9,760.78 7206.00 (2.555.78) 92,305.77 86,472.00 (5.843.77)
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NA LEO V HAWAII
20091111.0 BUDGET REPOItT

FOR THE TWELW MONTHS THEN ENDED
DECEMBER 31,2009

P~1DD TO DATE YEAR TO DATE
ACTUAL CUENT BUDGET BUDGET VAR ACTUAL CURIT BUDGET BUDGET VAR

Piayba±&TwodocliOtl
Rcp&mamaintc0~nCe 316.52 150.00 (166.52) 3,81542 1,880.00 (2.01542)
Supplks 676.72 200.00 (476.72). 5,653.99 2,400.00 (3,25339)
Sct. pitps, & art 100.00 100.00 1,200.00 1,200.00

Total plnybck & pmducdon 99324 450.00 (543.24) P.469.51 5.400.00 (4,069.51)

Otha opcmth’g tcpalsa
A~~tiog 1,897.13 569.62 (1327.51) 5,763.61 6,835.00 0,07139
Legal & pmfeaionol Lets 1823 200.00 181.77 164.07 2,400.00 Z235.93
lssiomtte 84837 950.00 101.63 9,993.75 11,400.00 1,40625
Tzavti.bnIsimid 110.00 110.00 320.75 1,320~00 99925
Travel 15.95 175.00 159.05 5fl76 2.100,00 1,57724
Effin1tiame1tt~1ospblitY 125.00 125.00 1,500.00 1,500.00
Suhscdp4ioos 00.00 10,00 120.00 120.00
Outreach 500.00 500.00 6,000.00 6,000.00

210.75 150.00 (61.75) 4,683.79 1,800.00 (2,883.79)
Dues 60.00 60.00 711.99 720.00 1.01
G,mit to COH 37,50039 (37,500.00)
Web She Dealga 500.00 500.00 6,000.00 6(100.00

TotalOthOprchigEXPCflts 2,991.43 3349.62 . 358.19 59,667.72 40,095.00 (19472.72)

Total expeaditores 33,936.08 27,579.48 (6,356.60) 354351.07 330.95420 (23.396.87)

Excess (Defideacy) .00 .02 (.02) .00 (20) 20
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w~LEO ‘0 HAWAII
2009 KONA BUDGET REPORT

FOR ThE TW~VE MONThS ThEN ENDED
DECEMBER 31, 2009

PERIOD TO DA3E YEAR TO DATE
ACTUAL CURNT BUDGET BUDGET VAR ACTUAL CURNT BUDGET BUDGET VAR

Conmbdos-cpei~do~ 22A95.78 24,391.87 (0,896.09) 273,865.61 292,702.00 (18,83639)

Petsoimet
Geueni m~nagei” saltcs I,250.OO 1,250.00 15,000.00 15,000.00
Gn,enl eg - health fin. 225.01 200,00 (15.01) 3,492.30 2,520.00 (972.30)
Geneialmiinsu’IDX&iflStJr 121.76 175.00 5324 -—1346.81 2,100.00 853.19
Geseni ~nger - paaion 6230 62.50 375.00 750.0 375.00
Gvn.mo8rtistant-sOlWitS 3,847.71 3,30637 (54134) 40361.45 39,676.00 (685.45)
Geaninp-s.ismnt—heelth 450.02 420.00 @0.02) 6,714.59 5040.00 (1,67439)
Gcnnmgr ~stistact -12x&ia, 36234 462.88 100.54 3,62434 5,555.00 1,930.66
Geean9rnzfstm,t-p~icc 16537 165.37 1,023.19 1,984.00 960.80
Videopodapec. -saInts 3,613.73 2,86113 (748.60) 36,878.56 .34,382.00 (2,496.56)
Video paod spec - health un. 450.02 420.00 @0.02) 7,999.0 5,040.00 (2,959.00)
Prod cooed. — lx&’mszr 339.81 401.13 6132 3,335.18 4,814.00 1,478.82943.60 (943.60)
P,od cooEd. - passion
Teclndcsicoord-531w4a 2,865.13 2,865.13 8,21138 34,382.00 26,170.62
Technical cooed, - health ~. 420.00 420.00 401.58 5,040.00 4,638.42
Taclmicolcooid-IaxahnaJT 401.13 401.13 854.82 4,814.00 3,959.18
Tnnical cooed.. passion 14325 14325 1,719.00 1,719.00I 719 00 1,719.00
Pxodssctioc coast - pension 14325 14325 32400 . (324.00)
Mono. 3374 p3.74)
Admñ,. Oat - ___________

Tcodpasasmelcosts 10,660.40 13,711.14 3,050.74 030,819.54 064,535.00 33,715.46

Rag 2,953.11 3,010.00 56.89 32,48421 36.120,00 3,635.79
O5cems6it cleaning 20833 275.00 66.67 1,19791 3,300.00 2,302.09
~ 125.00 125.00 10,237.47 1,500.00 (8,737A7)
Office sepplien 16420 200.00 35.80 0,605.67 2,400.00 79433
Udlides 548.52 1,000.00 451.48 5,92955 12,000.00 6,070.45
Telqthaae & ~x 4,222.71 1,873.00 (2,349.71) 19,160.50 22,476,0 3,315.50
Postage 22.53 75.00 52.47 17824 900.00 721.76

100.00 100.00 3330 1,200.00 1,166.70Printing &~ 328.14 (328,14)
Asivintishig

100.00 100.00 416.62 1,200.00 783.38CoeepuL cq’flsS~
Sofcwsre 50.00 50.00 1,0835 60&00 (40895)
Bueglarahnn 98.11 50.00 (48.11) 5,901.74 600.00 (5,301.74)

Total office tspame 8217.50 6,858.00 (1,35931) 78,482.30 82,296.0 3,813.70
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NA LEO ‘0 HAWAII
2009 KONA BUDGET R~ORT

FOR ‘THE TWELVE MONTHS THEN ENDED
DECEMBER31, 2009

PERIOD TO DATE YEAR TO DATE
ACTUAL CURNT BUDGET BuDGzr VAR ACTUAL CURNT BUDGET BUDGET VAR

Playbotk & productioo
Repâs&rnaintnaate 150.00 150.00 3,000.00 1,800.00 (0,200.00)
SDpplic 200.00 200.00 1.783,52 2,400.00 606A8
Sets,ptps,&t 100.00 100.00 27.53 1,200.00 1,172.47

Total pb~tadc & produñon .00 450.00 450.00 4,811.05 5,400.00 588.95
0th oi,aadng cpo~;

Actoimth,g 1,297.12 569.62 (1,327.50) 5,763.65 6,835.00 1,07135
LC&&pIO!CSalOO&fCtS 1823 200.00 181.77 164.07 2,400.00 2,235.93

84836 950.00 101.64 9,993.75 11,400.00 0,40625
Tmwl 285.00 285.00 2,429.16 3,420.00 990.84
Enltt~iim,mit0osp1ID1ày 63.37 150.00 86.63 163.51 1.800,00 1,636.49
Du&sithsniptiocs 10.00 10.00 120.80 120.00
Outztach 500.00 500.00 6,000.00 6,000.00
Dots 58.00 58.00 719.01 696.00 (23.01)
Coathgtucy 790.79 150.00 (640.79) 3,019.57 1.80000 (1,219.57)
Gin to COn 37,500.00 (37,500.00)
Wcb Titsign Kona 500.00 500.00 6,000.00 6,000.00

Tosal oib= opa~ expentas 3,617.87 3,372.62 (245.25) 59,752.72 40,471.00 (19221.72)

Total ocpeadllwn 22,495.78 24,391.76 1,295.98 273,865.61 292,702.00 18,83639

Ezctn(De5oiaicy) .00 .01 (.11) .00 .00 .00
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UVNG
NA LEO ‘0 HAWAII

2010 COMBINED BUDGET REPORT
FOR THE TWELVE MONTHS THEN ENDED

December311 2010

PERIOD TO DATE YEAR TO DATE
CURRENT CURRENT BUDGET

ACTUAL BUDGET ACTUAL BUDGET VARIANCE

Revenue
Contribution-Operations 66,366.49 62,00625 683,747.09 74.4,075.00 (60,327.91)

Personnel
General Manager-Salaries 3,116.42 2,500.00 29,888.66 30,000.00 111.34
General Manager- Health ins. 465.36 460.00 5,492.28 5,520.00 27~72
General Manager-Taxesllnsur 385.96 350.00 3,380.60 4,200.00 819.40
General Manager- Pension 1,325.55 125.00 1,325.55 1,500.00 174.45
Gen. Mgr. Assistant - Salaries 3,946.90 3,507.17 40,613.65 42,086.04 1 ,472.3S
Gen. Mgr. Assistant- Healthiins. 465.36 460.00 5,492.28 5,520.00 27.72
Gen. Mgr. Assistant-Taxesllnsur 371.87 491.00 4,421.42 5,892.00 1470.58
Sen. Mgr. Assistant- Pension 1,865.52 175.33 1,865.52 2,103.96 238.44
Program Coord. - Salaries 3,600.26 3,031.25 34,029.70 36,375.00 2,345.30
Program Coord. - Health Ins. 465.36 460.00 5,492.28 5,520.00 27.72
Program Coord. - Taxesilnsur 446.91 424.42 3,793.11 5,093.04 1,299.93
Program Coord. - Pension 1,569.23 151.58 1,56923 1,818.96 249.73
Technical Coord. - Salaries 3,424.78 . 1,260.00 21,069.53 15,120.00 (5,949.53)
Technical Coord. - Health ins. 465.36 4,592.24 (4.592.24)
Technical Coord. - Taxesllnsur 422.94 176.42 2,383.00 2,117.04 (265.96)
Technical Coord. - Pension 2431.26 2,431.26 (2,431.26)
Video prod. Spec - Salaries 3,430.56 3,30325 33,349.12 39,639.00 6,289.88
Video prod. Spec - Health ins. (465.36) 460.00 4,561.56 5,520.00 958.44
Video prod. Spec-Taxesllnsur 423.60 462.42 3,737.26 5,549.04 1,811.78
Video prod. Spec - Pension 1,518.44 165.17 1,518.44 1,982.04 463.60
Production Coord. -Salaries 6,351.77 5449.67 60,945.31 65,396.04 4,450.73
Production Coord. - Health ins. 930.72 920.00 10,984.56 11,040.00 55.44
Production Coord. - Taxes/Insur 762.29 762.92 6,876.89 9,155.04 2,278.15
Production Coord. - Pension 2,422.62 272.50 2,422.62 3,270.00 847.38
Admin. Clerk-Salaries 3,353.64 2,678.00 31,427.62 32,136.00 708.38
Admin. Clerk - Health ins 465.36 460.00 5,492.28 5,520.00 27.72
Admin. Clerk-Taxes!lnsur 406.56 374.92 3,516.00 4,499.04 983.04
Admin. Clerk- Pension 228.71 133.92 228.71 1,607.04 1,378.33

Total Personnel Costs 44,597.95 29,014.94 332,900.68 348,179.28 15,278.60

Office:
Rent 3,078.11 3,010.00 36,062.32 36,120.00 57.68
Taxes - Real Property 8.00 100.00 96.00 (4.00)
Building Yard Maintenance 384.00 350.00 5,258.00 4,200.00 (1,058.00)
Office Maint Cleaning 625.00 775.00 7,240.09 9,300.00 2,059.91
Office Maintenance & Repairs 142.40 416.67 2,768.57 5,000.04 2,231.47
Office Maintenance -AC 125.00 1,500.00 1,500.00
Office Supplies 975.74 375.00 8,947.43 4,500.00 (4,447.43)
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DRAFT
Utilities 2,598.32 4,750.00 32,152.45 57,000.00 24,847.55
Telephone& Fax 5,006.80 920.00 8,194.19 11,040.00 2,845.81
Postage 187.60 150.00 1,186.04 1,800.00 613.96
Printing & Stationery 401.81 350.00 3,901.80 4,200.00 298.20
Advertising .. -~ 1,739.01 (1,739.01)
Computer expenses 88.49 200.00 2,126.93 2,400.00 273.07
Software 416.64 100.00 6,736.82 1,200.00 (5,536.82)
BurglarMãmi 45,49 140.00 1,008.12 1,680.00 671.88

Total office expense 13,930.40 11,669.67 117,421.77 140,036.04 22,61427

Playback & Production Expense:
Repairs & Maintenance 500.00 8,242.77 6,000.00 (2,242.77)
Supplies 400.00 2,791.07 4,800.00 2,008.93
Sets, Props, & Art 200.00 6.84 2,400.00 2,393.16

Total Playback & Production - 1,100.00 11,040.68 13,200.00 2,159.32

Other Operating Expenses:
Professional 1,093.74 2,008.34 24,345.06 24,100.08 (244.98)
Outside Serviëes 5,036.46 2,100.00 48,937.52 25,200.00 (23,737.62)
Insurance- UabilitylBoard 1,587.57 1,900.00 20,019.62 22,800.00 2,780.38
Travel - lntraisland 220.00 335.08 2,640.00 2,304.92
Travel 22.00 350.00 2,815.51 4,200.00 1,384.49
EntertainrnentIHosptalily 275.00 628.43 3,300.00 2,671.57
Dues & Subscriptions 20.00 240.00 240.00
Outreach 500.00 380.09 6,000.00 5,619.91
Dues 118.00 1,288.00 1,416.00 128.00
Contingency 98.37 300.00 928.36 3,600.00 2,671.64
Donations 2,780.91 (2,780.91)
Grant to COH 6,250.00 75,018.00 75,000.00 (18.00)
Website Maintenance 1,000,00 4,712.42 12,000.00 7,287.58
Web Design -

Website Line 5,180.33 40,194.96 62,163.96 21,969.00
Total Other Operating Expenses 7,838.14 20,221.67 222,383.96 242,660.04 20,276.08
Total Expenditures 66,366A9 62,006.28 683,747.09 744,075.36 60,32827
Excess (Deficiency) .. (0.03) - (0.36) (120,656.18)
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NA LEO ‘0 HAWAII
2011 COMBINED BtIDGET REPORT

FOR TEE Twava4ol4lns TEEN ENDED DRAF1
DE~1B~3I, 2011

PERIOD TO DATE YEAR ID DATE
ACTUAL CURl BUDGET BUDGET VAR ACTUAL CURl BUDGET BUDGET VAR

94,982.59 57,03151 37,951.08 744.49456 684,379.00 60,115.56
Pcosoimd

Gtnnul ag~-s.lt 2575.00 2,575.00 21,685.50 30,90040 2,214.50
Gm,ager-b~.1th ha 46950 480.00 10.50 6.07866 5.760,00 (318.66)
Gcnex.lm~nc- Iax&m51r 38326 366.50 (2236) 3,415.22 4,326.00 910.78
Gec,1 6-peodon 25730 - -~ 128.76 (128.74). 1,369.91 1,546.00 176.09
Gag. a,ththl .salmics 3,405.46 3,507.13 101.67 40,865.74 42086.00 1,22026
Gtaznagr~s1 . be1thi~s 469.50 480.00 10.50 6,078.66 5,760.00 (318.66)
Gmnmgr3zist-WxU.~ 38334 49140 107.46 4,625,76 5,89100 1,26624

paisioc 34054 17537 (165.17) 2,04324 2,104.00 60.76
Pmgrms ccoid. . nlmin 3,03127 3,121:88 90.61 35,43553 37,463.00 2,027.47
Thc~ road. - breith in 469.50 480.00 1050 6,078.66 5,760.00 (318.66)
pn,8mmcead. -tnxesthisin 447.18 437.12 (10.06) 4,161.27 5,245.00 1,083.73
Tho~ aeon!. - pan!on 301.53 156.12 (145.41) 1,765.84 1,873.00 107.16
Tec~ic~1 cccii - ~1axics 2,77135 2,700.00 (7135) 33,253.97 32,40040 (85397)
Trtheiccl cood.-bcslthin 469.50 480.00 10.50 6,078.66 5,760.00 (318.66)
Tcddaleeod-IsXcsfWsU - 41120 378.00 (3320) 3,941.91 4,536.00 594.09
Tecbdad rood. - pomioc 27538 135.00 (1403~ 1,61126 1,620.00 8.74
Video paid spec. - sslnies 2,94854 3,500.00 551,46 32,862.45 42,000.00 - 9,13755
Video prod sp ..b~1th ha 46950 480.00 10.50 5,~09J6 5,760.00 150.84
Video — spec- 1~xesfins,r 434.80 490.00 5520 3,872.96 5,880.00 2,007.04
videoprodspec-p=isio’~ 280.80 175.00 (105.84) 1,644.11 2,100.00 45539
Pxodaefion cooed. -nhin 5,806.74 5,521.87 (284.87) 67,185,10 66,262.00 (923.10)
Pxooic!ioa cooed. -beshh los 939.00 960.00 21.00 12,626.82 11,520.00 (1,106.82)
p,oduc6nn cooed. .en&hm,r 846.41 773.00 (73.41) 7,871.17 9,276.00 1.404,83
p,ododion coat-pensIon 489.40 276.12 (21328) 3,105.17 3,213.00 207.83
AththLCleik-s~1fflie5 Z68t00 2,781.00 95.00 31,385.53 33,372.00 1,986.47
Adndn.Clmk-heaIlh 469.50 480.00 10.50 6,078.66 5,760.00 (318.66)
Mut Oat-rax&~iw 396.54 38937 (717) 3~666J9 4,67100 1,005.11
Adosh,. CIc&-pemioo 267.39 13912 (128.21) 1,559.33 1,669.00 109.67

TcaIpezsoiuwIccofl 32,49&43 32,051.36 (445.07) 362,957.14 384,615.00 21,657.86
086

RmU 3,078.11 3,010.00 (68.11) 40,015.43 36,120.00 (3,895.43)
T.xes_Ralpiopaly 10.00 10.00 10530 120.00 14.70

paid 350.00 350.00 4,274.40 4,200.00 (74.40)
0111cc ensiot d~g 260.42 800.00 539.58 6,32135 9,600.00 3,278.45
0ffice~.~cc&repnhs 425.00 425.00 1,185.41 5,10040 3,91439
om~ MASNTENANCE-AC 125.00 125.00 1,404.75 1,500.00 9525
0ffin~pli 169.80 375.00 20520 7,364.44 4,50040 (2,864.44)
UtIlides 2,609.38 4,750.00 2,140.62 38,837.71 57,000.00 18.16229
Tdqthooe&P8x I71OT 920.00 197.93 20,07735 11,040.00 (9,03735)
Posirge 2632 150.00 12328 435.66 1800.00 1,36434
Prloliog & slsbonexy 30330 150.00 (15330) 3,77537 1,800.00 (1,97537)
Advesilsing 2,087.56 (2,08756)
CopemI oepa 200.00 200.00 916.59 2,400.00 1,483.41
Softwsue 100.00 100.00 6.98532 1200.00 (5,78532)
Bmglarslmm 16735 150.00 (173~ 1J8&09 1,800.00 61391

Tot~1 DEco expense 1,337.15 11,515.00 4,177.85 134,972.93 138,18000

N000075



- NA.EO ‘0 HAWAII
2011 COMBINED BUDGET REPORT -

FOR ThE TWELVFIAONTES TB9~ ENDED
DEC~SB~ 31, 2001

P~UOD TO DATE YEAR 70 DATE
ACTUAL CURR BUDGET BUDGET VAR ACTUAL CURR BUDGET BUDGET VAR

P1aMek&~oductooapuC
Repahs&macl~nflflct 500.00 916.74 416.74 6,071.13 11,000.00 4,928.87
Supplies 140.62 400.00 25938 406.72 4,800.00 4,39328
Sets, pwps. & alt 200.00 200.00 2.40000 2,400.00

Taalpbybaek&pwdttiofl 640.62 - 1,51634 876.12 6,477.85 18,200.00 11,722.15

0th opattg apemes
Pso~ioesl 2,303.37 0,80826 (495.11) 24,690.94 21,700.00 (2,996.94)
Odside Sates 6,073.09 200.00 (5,873.09) 53,50959 2,400.00 (51.80959)

1,70334 2,000.00 296.66 19,698A9 24,000.00. 4,301.51
Tn.tI-inusisiand 220.00 220.00 250.00 2,640.00 2,390.0
Travel 29726 350.00 52.74 2,614.66 4,200.00 1,58534
Ennbmeulsbnspitahily 250.00 250.00 69.33 3,000.00 2930.67
Dun A ~thsaipdcms 80.00 80.00 960,0 960.00
Osilretds 500.00 500.00 6,000.00 6,000.00
Dues 725.00 60.00 (665.00) 1,840.75 720.00 (1,120.75)
Cmith,geuey 1,276.82 300.00 (97632) 1,817.76 3,600.00 1,782.24
Grunt to CDII 37,500.00 (37,500.00) 75,000.0 (75,000.00)
Web site irmh,lenmn 1,000.00 0,000.00 12,09552 12,000.00 (9552)
Wadeta, 4,629.51- 5,18037 550.86 48,493.60 62,164.00 03,670.40

Total otIr~opctatidg cqiesscs 54,50839 11,948.63 - (42,559.76) 240,08GM 143,384.00 (96,702.64)

Total cq~cndituts 94,98259 57,031.73 (37,950.86) 744,49456 684,379.00 (60,115.56)

ExDcficiency) .00 (.22) .00 .00 .00
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- NA ISO ‘0 EAWAII
2011 ~.OBOD~TE~ORT

____________ DRAFT

DECEMBER3I,2011

PERIOD TO DATE YEAR TO DATE
ACTUAL CURNT BUDOEF BUDGET VAR ACTUAL WENT BUDGEt BUDGET VAil

Cooisibulkn—OpCSzlIQss 52,326.81 34.00638 18,380.43 433,710.74 408,077.00 25,633.74

Gen~s1msnogcr-salsiies 1,287.50 128730 14,342.75 15,450.04 1,107,25
Geussnl msns~u- health its. 234.75 240.00 525 3,03933 2,280.00 (15933)
Gtsaa1m5ssag-~XtS)~eUr 259.65 08025 (79.46) 1,224.73 2,163.00 (61.73)

12835 6438 (6437) 6202 773.00 88.02
Psovosss cooed. - ssim*s 3,03127 3,121.88 90.61 35,435.53 37,463.00 2,027.47
?rogsm coast - health ins. 40930 480.00 1030 6,078.66 5,760.00 (318.66)
Pragmm cooed. - Iaxn~tsu 447.18 437.12 (10.06) 4,16127 5,245.00 1,083.73
Ptognm coast-possion 301.53 156.12 (14541) 1,76534 1,873.00 107.16
Videoprodspec-saIssies 2,948.54 3,500.04 551.46 32,862.45 42,000.00 9,137.55
Video pied spec - health in 469.50 480.00 10.50 5,609.16 5,760.00 150.84
Video ixod spec- tx&inEr 434.80 490.00 5520 3,87296 5,880.00 2,007.04
Video pied spec ‘passion 280.88 175.04 (105.80) 1,644.11 2,100.00 455.89
Prodoedon ascii - salseice 2,17924 1,482.37 303.13 22,83135 29,788.00 956.65
Pa elicit coast .heolthins 46930 480.00 1050 6,078.66 5,760.00 (318.66)
Prodothon coast -mxesllns 302.82 . 34730 44.68 3,298.90 4,170.00 871.10
Psodoctiococowd. -passion 210.50 124.12 (8638) 1,44137 1,489.00 47.43
Admit. Clerk.salada 2,686.00 2,731.00 95.00 31,38533 33,372.00 1,88647
Admit. Clelic-bealtb 46930 480.00 10.50 6,072.66 5,760.00 (318.66)
Admit. Clcet - tnesllnn,r 39654 38937 (7.17) 3,666.29 4,672.00 1,005.11
Admia Clerk’ pcosims 26339 039.12 (02827) 1,559.33 1,669.00 009.67
Tce~i~ Cot.saiades 2,77135 2,700.00 (71.35) 32,574.47 32,400.00 (174.47)
Tedndosl Cooed. -hodth 469.50 440.00 00.50 6,078.66 5,760.00 (318.66)
Tethaiciel Coord.-aa,~s 41120 378.00 (33.20) 3,86533 4,536.00 670.67
Teclmiasl Coat—pension 275.98 135.00 (140.98) 1,611.26 1,620.00 8.74

Total penecoel casts 21,20329 21,528.73 325.44 238,19238 258,343.00 20,150.62

Officc - -

Taxes -Rod Prq,aly 1030 10.00 10530 120.00 14.70

_____ 350.00 350.00 4,27t40 4300.00 (74.46)

Office sosiat desning 500,00 500.00 3,66530 6,000.00 2,334.69
Othce m4ot AC 125,00 125.00 1,404,75 1,500.00 95.25
Office trosiotasance &xepaies 225.00 225.00 40937 1,70030 2,290.63
Omce.~,pUes 121.15 175.00 53.85 6,106.43 2,100.00 (4,016A3)
Tieiflhies 1,60938 3,500.00 290.62 33,517.02 42,000.00 8,482.98
Te1~,honc&Bx 432.25 500.00 77,75 12,0(1.27 6,120.00 (5,921.27)
Poslar 75.00 75.00 271.82 900.00 628.12
Psinling & esslioccay 229.68 50.00 (179.68) 2,46325 600.00 (1,863.25)
Advertising 1,043.78 (1,043.78)
Coeespnlcrexpce 100.00 100.00 906.59 1,200.00 283.41
Softwas, 50.00 50.00 5,18734 600.00 (4,58754)
Bwgim’alaem 75.00 (46.86) 64020 900.00 259.79

Total office axpessa 3,51432 5,745.00 2,230.68 72,057.04 68,940.00 (3,117.04)
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NA LEO OTTAWA!!
2011 EW BUDGET RrPORT

FOR TBETWPLVEONTES THEN ENDED -

DECEMBER 31,2011 DRAFT
PERIOD ‘10 DATE YEAh ‘It DATE

ACTUAL ClIENT BUDGET BUDGET VAR ACTUAL ClIENT BUDGET BUDGET VAR

Pia3tack t~ ~odu~nu
Rq~irs&flm~lct 250.00 45837 20837 - 3,071.13 5,500.00 2,421.87
StppEes 140.62 200.00 5938. 37339 2,400.00 2,026.61
5th, piops, & mt 100.00 100.00 0,200.00 1,200.00

Totni playback & ~odfinn 390.62 75837 36735 3,444.52 9,100.00 5,655.48

Otbu opczathig ~n5~
Probasbual &tspl 1,151.69 804.13 (34756) 12,779.72 9,650.00 (3,129.72)
OUISIdtSa~6ctS 3,034.86 200.00 (2,83416) 26,736.76 2,400.00 (24,336.76)

851.67 1,000.00 14833 9,849.26 12,000.00 2,150.74
Tauve1—~hxai±z)d 110.00 110.00 125.00 1,320.00 1,095.00
Twavrl 148,63 075.00 2637 1,36450 2,100,00 - 73550’
Emalal==Ubosphalhy 025.00 125,00 8.64 1,500.00 1,49136
Subaa~,d00s 00.00 10,00 120.00 120.00
O.teab 250.00 250.00 3,000.00 3,000.00
Com6,g~zcy 64137 150.00 (49037) 1,14533 1,800.00 654.67

36250 60.00 4302.5h~ 807.88 720.00 (8718)
GiaatwCOH 18,750.00 (18,750.00) 37,500.00 - (37,500.00)
Wa Silt M.almzan 500.00 500.00 6,40426 6,000.00 (414.26)
Wa Silt tat 2,33716 2,59037 252.51 23215.45 31,084.00 7.79855

TotalOthOpcradntThLPCUStl 2727858 5,97450 (21,304~08) 120,016.80 71,694.00 (44,32230)

Tolal eaptadiotta 52,386.81 34,006,60 (18,38021) 433,710.74 408,077.00 (25,633.74)

Exocas (DoEcicacy) .00 (22) .22 . .00 .00 .00
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N&1.EO 0 E&WAII
2010 ICOfl4BUDGEFRE?OIRI’

FOR msTwavEONms ~4 fl~DED
31,2011 7QRAFT.

PERIOD TO DATE 30 DATE
ACrUAI. CURNT BUDGET BUDGET VAR ACTUAL CTJRNT BUDGET BUDGET VAR

42,595.78 23,025.13 19,570.65 310,283.82 276.30200 34AS1fl

Pas~itet
Gnsinlmsuzset-s001ñts 1287.50 1,237.50 14,342.75 15,450.00 1,10725
Gewol msna5~- heslth ins. 234.75 240.00 5.25 3,03933 2,880.00 (15933)
Gal m.nzger-tncsfmstr 123.61 180.25 56.64 1,190,49 2,163.00 972.51
Gn1mscsr-pet~0fl 128.75 6438 (6437) 684.93 773.00 88.07
G=xsisut-s~InsiiS 3,405.46 3507.13 002.67 40,86534 42,086.00 1.22026
Ge,.nmçasâimii-health 469.50 480.00 10.50 6,078.66 5,760.00. (318.66)

38354 491.00 107.46 4,625.76 5,892.00 1,26624
Gtamngrassisistt-palsiOfl 340.54 17537 (165.17) 2,04324 2,104.00 60,76679.50 (679.50),Tecluñasicoord-soloñts
Teclnicsl osiosil - 76.58 (76.58)
Piodudon coop,!.’ snlneies 3,627.50 3,039.50 (588.00) . .38,353.75 36,474.00 (1,879.75)
Pioductioc coon!, - ~tth ins 469.50 480.00 10.50 6,548.16 5,760.00 (755.16)
Psodactico coord...tnxesFinsur 543.59 425.50 (118.09) 4.572,27 5,106.00 533.73
Fodocties cooed, - pcston 278.90 152,00 (126.90) 1.66360 1,824,00 160.40

Tol~ personnel oasiS 11293.14 10,522.63 (770.51) 124,764.76 126.2T2,00 1,50724
Office;

Rent 3,078.11 3,010.00 (68.11) 40,015.43 36,120.00 (3,895.43)
OIUctmiñnt. cltsuin 260.42 300.00 39.58 2,65624 3,600.00 94326
OEmnintecnnce &npahs 200.00 200.00 776.04 2,400.00 1,62336
Omcc supplIes 48.65 200.00 15135 1,248.01 2,400.00 1,15139
Utilities 1,250.00 1,250.00 5,320.69 15,000.00 9,67931
Te1r1,hn&~r 289.32 410.00 120.18 8,036.08 4,920.00 (3,116.08)
Postage 2632 75.00 4828 163.84 900.00 736.16
Prhioing&stadoncy 73.62 100,00 2638 1,302.12 1,200.00 (112.12)1,04328’ (1,043.78)

Contera,02sta 100.00 100.00 1,200.00 1,200.00
Softwus 50.00 50.00 1,797.78 600.00 ‘(0,197.78)
B,u~oraWm 45.49 75.00 29.51 545.88 900.00 354.12

Total office opcnse 3,822.83 5,770.00 0,947.17 62,915.89 69,240.00 6,324.10
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.1

NA LEO ‘0 HAWAiI
2011 KONA BUDGET REPORT

FOR TBETWELVEC81TNS T0~ENDED DR A~F’T’
DECEMBER3I,2011

PERIOD TODA’TE YEAR TO DATE
ACTUAl CURNT BUDGET BUDGET VAR ACTUAL CURNT BUDGET BUDGET VAR

Playback & pro~oo
Rapsies & m~0ancc 250.00 458.37 208.37 3,000.00 5,580.00 2,500.00
Supp8ics 200.00 200.00 33.33 2,400.00 2,366.67
Sets, props. &alt 100.00 100.00 1,200.00 1,2*00

Total playback &p,cdxtioa 250.00 75837 50837 3.03333 9,100.00 6,066.67
0~ opatathig apses

Peofesejoasl Kr Legal 1,151.68 1,004.13 (147.55) 11,917.22 12,050.00 132,78
Outhit Sa,jtn 3,03823 (3,03823) 26,77213 (26.772.83)
Insuesace 851.67 1,000.00 148.33 9,84923 12,000.00 . 2,250.77
Travel -in~sis3mrd 110.00 110.00 125.00 1,320.00 1,195.00
Travel 148.63 175.08 26.37 1,250.16 2,100.00 849.84
Eotertaismaa,Iflzosphality 025.00 125.00 60.69 1,500.00 1.43931
Does & subzxipdoas 70.00 70.00 840.00 840.00
Oue~h 250.0 250.00 3,000.00 3,000.00
Dues 362.50 (362.5l~ 1,032.87 (1,03227)
Contingency 635.45 150.00 (42&45) 672.43 1,800.00 1,127.57
Gtzotlo COIl 78,250.00 (18,7S8.0(~ 37,500.00 (37,500.00)
Wth site ,noiotmseoce 500.0 500.00 5,681.26 6,000.08 318.74
Web She Line 2,291.65 2,590.00 29835 25,208.15 31,080.00 5,87125

Total oth~opaui3ig e~tsen 27,229.81, 5,974.13 (21,255.68) 120,069.84 71,690.00 (48,379.84)

Total endituten 42,595.78 23,025.13 (19,570.65) 310,783.82 276,302.00 (34,48122)

Excess (PeSelency) .00 .00 .00 .00 .00 .00
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NA 100 HAWAII
2012 COMBINED BUDGET REPORT

- FOR THE TWELVEMONTBS TB9 ENDED
DECEMBER 31. 2012

PERIOD ‘ID DATE
CURR BUDGET BUDGET VAR

N000081

ACTUAL

Coobibilden - opao!iouS 60,96726 7416950 (13,20224) 663,139.78 890,034.00 (226,89422)
~ak

Ga,anlnzmger-s11w1 4,696.66 4,166.00 (530.66) 50,530.14 49,992.00 (538.14)
Goap~ mmmga- b~1Ib ira. 463.72 490.00 2628 5,59932 5,880.0 280.68
.G~=bia~-I~tSrr 435.60 58324 147.64 5,38421 6,998.00 1,81329
Galinget-Ofi 416.67 20826 (208.41) - 2A99.97 2,500.00 .03
Ga,ar.asulstusnlfl 3,~.00 3,000.00 8,146.07 36,000MG 27,853.93
Gcn.nn3rattist- Iierith’nis 490.00 490.00 1.878MG 5,830MG 4002.00
Gnrmgr.nssist- l~x&InsIr 420.00 .420.00 833.00 5,040.00 4,157.0
Genmgraisistm,t-pabiot 850.00 15&00 1,800.00 1,800.0
Pmg,nm cacti. suites 3,438.17 3,215.63 (22254) 37,049.42 38,588.0 1,53838
Puoguam canal. - btslth ins. 46332 490.00 2628 5,59932 5830.00 280.68
Progun cooed. - azn~nsr 408.17 450.13 41.96 3,916.68 5.402,00 -1,48539
P,og,i cooed. -pes~on 296.66 160.75 (13531) 1,82538 1,929.00 103.02
Tcclmical cocci - nlacs 3)3435 2,781.00 (45335~ .34.485.17 33,372.00 (1,113.17)
Tci~cood.~- bcslib ins. 463.72 - 490.00 - 2628 . 5,59932 5,880.00 280.63
TcdInc,Icood-tsnuilnDr 390.39 . 38937 (132) 3,7362! 4,672.00 935.79
Tcthoiall cant. pabion 27920 .139.12 (140.08), 1,69737 -1469.00 (29.77)
Video — qn -ralnies 3)15.44 3,605MG 3S936 34,775.43 43)60.0 8.48437
VideoruodwC-balhb his. 46332 490MG, 2628 5,59932 5,880.0 280.68-’
Vidpiode3,ec-Inerbmnr 3g~j9 504.63 116.44 3.761,40 6.056MG 2,294.60
Video prodspcc . pcnthem 276.19 ‘ 18025 (95.94) ‘ 1,712.28 2,163.00 450.72
Peathisdon cocci - ,slt -7,105.74 6,922.63 (183.11) 67,600.44 83,072.00 15,471.56
prodncnio,ocd.-beslIhms 1,391.16 .980.00 (411.16) . 9,807.48 11,760MG 1,952.52
fl&ctioccooEt4nXcSFUirr 85621. 969.13 11232 7,33338 11,630MG 4,296.62
P,oduclics, cooed. -panico 296.23 284.49 (11.74) 2,53633 3.413,00 876.17
MmhLCuk-esJmits 3:119.47 2,86438’ (255.09) 33,81730 34,373.00 55550
Mmin. Oak’ health 463.72 490MG 2638 . 5,59932 5,880MG 280.68
Adnia CIesk . taxt,fmisr 384.03 401MG . 16,97 3,624.82 . 4.812,0 1,187.18 -

PJi’.CInt-~oD 244.89 14325 (121.64) 1,599.10 1,719.00 11930
Cooeuibont 1,02934 1,458.0 428.06 6,529.94 17.49600 - 10,966.06
Ccotl~I’btLb 46332 (46332) 5,129.82 (5,12912)
Coinubmit’~tsFmS 119.76 204.12 . 8536 711.86 2,449,0 1737.14
.Consullant-pabion 50.00 (5030) 300.00 000.00).
rTpasoezI~-Wsgts 1.458.00 1A58.00 . 17,496.00 17.496MG
rrpason’taxefin 204.12 204.82 2,449.00 2~449.D0
OpardccisMgr-ralaty 1,73551 ‘ (1,735.51)’ - 9,652.16 (9,652.16).
OpandonsMgr-beallh 463.72 (463.72) 922.44 (927.44)
Opa~iocsMgr insfira 73035 (23035) 1,04434 (1,04434)
Stidjo Coccd.-snlnzy 62L49 (628.49). . 1,190.99 (1,19039)
Studio Cocci -iaxesfin, 7220 (72.20) . ‘12921 (82927)

Tots! pcnaxtel cc~s 38,0531 38,732.50 776.69 372,014.93 465,390MG - 93,375.07

R~t a;tio.oo 3,110.00 33,85928 37,320.00 3,460.79
Taxes-RerIpIopaIY 12.00 12.00 100.00 144.00 44MG
Buildingymdmállanotc 364.00 350MG (14.001 4,886.00 4,200.0 (686.00)
Offi=trmintclaning 937A9 • 825MG (112.49) . 6,979.11 9,900.00 - .2,92029
Building rcpeir& oslo. 60.41 (663.41)
Officeo,shflncttflpál .19408 42100 23039 2,348.14 5,100.00 2,751.86
Officcoisjith/C 130.00 :130MG .2,691.76 . 1,560.00’ (1.132.76)
000cc stq,plies 50650 ‘375MG (131.50) 7,09926 4.500MG (459926)
Ulililies 4,307.69 4,950MG 64238 45,331.08 59;400MG 14,06332.
Tdcphonefiotemtthtb line’ 24&00 1,920MG - 1,674.00 6,846.76 . 23,040MG 16,19324
Postage ‘ 15030 15030 - 413.13 1,800.00 1,386.87
Eqt4cntlestt 295.89 200.bO (95,89) 4,139.69 2,400.0 (1,739.69)-
Adynlisiog 189.46 (189.46) . 354.82 05412)
Coptercxpa’s 150.00 150.00 1,80030 . 1,80030
Softnt 800.00 100.00 50030 1,20.00 700.00
Bts~lr slam 16735 150.00 (1735) 1,95936 1,80.0 740.64

7,20839 12,847.0 5,638.61 117,251.73 154,164.00 36,912.27Tots! cilia, cspctsC



WALED 0 HAWAII
2012 CO)ABINED BUDGET R~ORT

FOR THE TWELVEMO1WIS vla4 E~DS’)
DECEMBER3I,2012

PERIOD TO DATE - YEARTO DATE
ACTUAL CURR BUDGET BUDGET VAR ACTUAL CURR BUDGET BUDGET VAR

_______ 61750 916.74 29924 9,35330 11,000.00 1,646.10

Sepplics 300.15 400.00 99.85 4,259.58 4,880.00 540.42
Sets, moIe, &~zt 200.00 .200.00 2,400.00 - 2,400.00

TotaIp1d~&piothlCñCn 917.65 1,516.74 599.09 13,603.43 18,200.00 4586.52

Othuq~
Aeecimtinleuditfrts 3,41924 1,200.00 (2,31924) 28649.93 (05,449.93)
Lcgnlfcra 2,82759 400.00 (2,42159) 3,126.63 4,800.00 1,673.37
B! video ~ws 3,800.00 4,33326 93326 46,620.01 52,000.00 5,379.99
1nsm~,cn~1Ithi1ltYA’Oard 1,68624 2,000.00 313.76 20.425,61 24,000.00 3,574.39
Travel - tnirai&mrd 93,63 . 570.00 . 476.37 8,808.56 6,840.00 (1,96356)
Travel . 12.54736 (12.547.36)
EnlnnsiminiAlOSlith* 372.84 250.00 (12184) 41578 3,000.00 2,584fl

80.00 140.00 60.00 1,706.00 1,680.00 (26.00).
500.00 500.00 6,000.00 6,000.00

OOISMCCCnaJIr . 1,887.40 (1,887.40)-
Conth~gnntsty 086.22 300.00 11338 1,31630 3,600.00 2,23L70
Grant t0COH . 6,25030 6,250~00 75,00030 75.00030
Webs*mah,lnus.ce 1,00030 1,000.00 -3-14939 12.000,00 8,850.01-
DAC4 first 2,769.65 4,18030 2,41035 31,606.07 50,160.00 18,553.93

Total oth~cpaatingcspCrs~S 14,835.41 21,02326 6187.85 160,259.64 252,280.00 92,020.36

TOIalCXpCVdi00nt 60.96736 74,169.50 13,202.24 663,339.78 .890,034.00 226,894.22

Exc~n(pefi&ncy) .00 “ 30 .00 .00 - .00 .00
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-NA lED ‘0 HAWAII
2012 BIWBUDGEI’REPORT

FOX TI EFWELVEONTES Thml-ENDm
DECEMBER 31;2012 QEAFT

PERIOD 30 DATE YEAR -

ACmAI. CURtlY BUDGET. BUDGET VAR ACTUAL CURNT BUDGET BUDGE!’ VAR

Cmti’midon - epaaiimm 42,071.65 46,994.63 (4,32238) 437,84538 556,736.00 (118,890.42)’

P~ne1
G~,l meoa~ - ~1ni 2,348.33 2,083.00 - (26533) -25,265.07 24,996.00 (269.07)
Ga1mffl13~-ht1IthhIS. 23136 245.00 13.14 2,79946 2,948.00 -34034.
G,I noa~- InOm,ir 217.79 291,62 73.83 3,096.78 3~I99.00 402,22
Ga,,Imanastr-peaSiOO 20834 10413 (10421) 1,250.04 1,250.00 (.04)
Mt 5. m~mgu- salthcs 3,000.00 - 3,000.00 - 8,146.07 36,000.00 2.7,853.93
Mt Sn . - 490.00 .490.00 1,878.00 588000 4,002.00
.Astt. 5atu,ana~a-Iatc&lnS 420.00 420.00 883.00 . 5.040.00 4,157.00
Asst gal. ml~g&- paisima - 150.00 150.00 1,880.00 1,800.00
Psogmmcoord. -~1mies 3,438.17 3,215.63 (m34) 37,049.42 38,588.00 1,53838
Psopm cocid. - health ins. 463.72. 490.00 . 2628 5,59932 5,880.00 280.68
pmr,mcoon1-~esfiustu 408.17 450.13 41.96 3316.61 5,402.00 1,48539
Ptognm coat - —~ 29666 6075 (135.91) -1,825.98 1,929.00 103.02
~1deopadspa-sslt - -3,215A4 3,605.00. 389S~ 34,77143 43,260.00 8,484.57
Video ptod spec-health in - 463.72 490.00 2628 - 5,59932 5,880.00 280.68
Videopsod spec’ tuesfmrc 388.19 -504.63 116.44 3361,40 6,056.00 - 2,294.60
Video — spec -oo 276.19 -18025 -(9534) 1.71228 2,163.00 450.72
Psodection cowt-sslmics 2,766.62 2,55630 (210.12) 26,093.75- 30478.00 4,58425
Prcdoclicm coat -health ins 927.44 - ~490.00- (437.44) 4,208.16 5,880.00 1,671.84
,P,dccdoncoad.-thu.Oos 338.72 357.88 19.16 2,81535 4,295.00 1,479.45

- Psodsmkm cooed. - pension 127.87 127,87 826.68 1,534.00 -70732
MnsisL CIak-88I~sits 3,119.47 2,86438 (255.09) 33,81730 34,973.00 - .55530
Admh,, Clot-health 463,72 490.00 2628 5,59932 5,880.00 280.68
A.Clak-laxcsInsSW .384.03 - 401.00 .1637 3,624fl 4,81100 - 1,187.18 -

.AànaCat-yassice 26439 14325 (121.64-). - 1,599.10 - 1,719.00 - 11930
TcdsoicslCoosd,-a01m4c5 3,23435 2,781.00 (45335) 34,485,17 33,372.00 (1,11337)
Tedmieal Cooed. -~ih 463.72 490.00 26.28 5,59932 - 5,880.00 280.68
Tecloical Coat - tnxarsi,s 390.89 38937 - (1.32) 3,73621 - 4,63230 935.79
Technical Cooed. -pe~on 27930 13912 (140.08) .1,697.77 1,669.00 (2am
Cotaultanl-ss!my 1.02934 1,458.00 428.06 6,52.94 17,496.00 10,966.06
Cooselne—healllt 463.72 (463.72) 5,129.82 (5.129.82)
Cohm-lsxn&insmsncc 138.76 204.12 -8536 71136 2,44930 1,737.14
Casselffist -~somion 50.00 - (50.00) 300.00 (300.08)
Opato.ISM5F-MIUY 1,735.51 (1.735.51) 9,65216 (9,65116)
Opcx~iora M~ ‘ health 463.72 (463.72) 927.44 (92L44)
Opatons Mv -~ & ins 23035 - (23035) 1,044,54 (1.04434):
SusfioCdosd. -sásy 628.49 - (628.49) 1,19039 (1,190.99)
Shidie Coast - ~al’ms 72,20 . (7220) 129.87 (129.87)

Total peeaauisl an 29,98232 28,772.63 (609.69) .287,27835 345,272:00 - 57,993.65

0ffl
Tnn.RealPlc9aly 12,00 - - 12,00 100.00 144.00 44.00
Building ysnlnsaintenrice 36430 350,00 (14.00) 5,529.41 4,200.00 - (l,329A1)
Offlocinaint classing 72916 - 500.00 (229.16) 473934 6,000.00 - - 1,260.46-
OfflcsnmhtAC 130.00 130.00 2,691,76 1,560.00 (1,131.76)
Office snsiasssce &sepsh, fl5,00 - .225.00 475.01 2,700.00 2,22439
Office suwlics 50630 175.00 (331.50) 4,85335 2,100.00 (2.753.95)
Utilities 2,71&47 3,600.00 883.53 38,12630 43200.00 5,07320-
TdSpIIOnCJ%IIanct/WdI line 246.00 .1,010.00 764.00- 4,72931 12,120.00~ 7,390.69
Postage 75.00 75.00 252.09 900.00 647.91
Eqtijnentkasa 22227 100.00 (122.27) 2,653,43 1,200.00 (1,453.43)
Adictising 94.73 (9433) 177,41 (177.41) -

Coap.slecxpa.scs 50.00. 50.00 600.00 600.00
Softwnc 50.00 .50.00 250.00 600,00 350.00
BuaSrslsssn 121.86- 75.00 (46.86) 558.97 900.00 341.03

Total office ~c 5,000.99 6,952.00 1,351.01 65,137.68. 76,224.00 - 11,08632
Pb%ck&pItductioe

Repoiss k. -.‘—~ 492.50 45837 (34.13) - 5,958.78 5,500.00 141.22
Supplies 200.00 - - 200.00 2,62331 2,400.0 (22331)
Scot, psops, & ol - 100,00 100,00 1,200,00 - 1,200.00

Totnlplayterk&prodnslioa 492.50 75837 265.87 7,982.69 910000 1,11731
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- NA.LEO
2012 NILO BUDGET’ REPORT

FOR. fir wavEoNTBs ThEN ENDED -. -

DEEMBER 31, 2032

IEUOD1DDATE. YEARmD -

ACTUAL CURNr BUDGET BUDGET VAR ACTUAL CURNT BUDGET BUDGET VAR

A~.m~g/a~dit Fees 1,709.62 550.00- (1,159.62) 14A26.53 6,600.00 (7.82633).
L.eg,,lfecs 1,41330 .200.00 (1,213.80) 1,56332 2,400.00 83&68
B1,ideo news 1,700.00 2,166:63 466.63 23,310.01 26,000.00 2,68939
Inmesnec 843.12. .1,000.00 156.88 10,21232 12,000.00 1.787,18
Teswj-infr’lnnct .38.49 285.00 246.51 4,303.07 3A20.00 (8a07)
Tend . 6203.13 - (6,203.13)
Entatáunaet’nospitnIily. 170.75 .125.00 . (45.75) .192.22 1,500.00 1,307.78
Din & sasrsipiians 40.00 70.00 30.00 740.50 840.00 9930

250.00 250.00 3.000,00 3,000.00
Out~de voznmltmx 843.70 (843.70)
Contgescy 11330 150.00 36.70 996.89 1,800.00 803.11
Osset to COB 3,125.00 3,125.00 - 37.500,00 37,500.00
Web Sft Mabteeera 500.00 50039. 1,575.00 ‘6000.00 4,425.00
DAC4lise 1,16626 2,090.00 92324 13,079.67 25,080.00 12,00033

Total Oth CpatngExpensa - 7,19534 - -10,5h.63. .3,315.79 77446.86 126,140.00 48.693,14

Total esp~lsues - 42,07145’ 46,394.63 4,322.98 ‘437,84538 556,736.00 118,890.42

.00 .00 .00 .00 .00 .00
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NAIEO’O HAWAII
- 2012 KONA BUDGET REPOkT..

FOR ‘nETWEVEORmS THEN ENDS -

2012 ~~DRAFT
PERIOD TO DATE

ACTUAL CURNT BUDGET - BUDGET VAX- ACTUAL CURNT BUDGET BUDGET VAR

Revenne
Cortthoñi~-opastion 18,895.61 27.77437 (8,S792~ ;fl5,29420 333,298.00 (108,003.80)

Pa D~5~ snlsxics 2,348.33 2,083.00 (265.33) 25,265.07 24,996.00 (269~07)

Ga,et,1nswa~-b&th fits. 23136 245.00 13.14 2,799.66 2,940.00 14034
G=simaoaser-Isxtstms~t 217.80 .291.62 73,81 2,08733 ~ 3,499.0 1,411.07
Gcoa1ssi~mage’-pcttsit0 208.33 104.13 (10420) 1,249.93 1330.00 .07
Pmdcd-sabdes 3,411,88 3,131.13 . (28035) 34,73320 37$7400 2,84020.
Peod coatS besith in. 463.72 490.00 2628 5,59932 5380.00 280.68
Piodcoad’tsxn6ratr 41135 43837 26.42 3.77950 5,260.00 1,48030
Psod coasT.. pcnskm 296.23 .156fl (13941). 1,710.15 1,879.00 06825
Psod. coat Fr 92724 1335.00 307.76 6,77349 14,820.00 8.0465]
Post coasT. PT-lax)’rr 106.14 172.88 66.74 738.33 2,075.00 1,33647
TI’ pas- sntad,s 1,458.00 1,45840 17,496.00 17,496.00
if penas - meshes 204.22 204.12 2,449.00 2,449.00

Tomlpasccrscl costs 8,62149 10,009.87 1,38638 84336.58 120,118.00 35,381.42

Ran 3,110.00 3,110.0 33,859.21 37,32040 3,460.79
OWes niot de,mfrig - 20833 325.00 - - . 11647 2,239.57 3,9430.0 1,66043
Office maintosance &stpaizs 194~1 200.00 . 5.99 1,873.13 2,40.00 52617
Office sopplies . 200.00 .200.00 234531 2,400.00 15449
Utilities - 1,591.22 1,350.0 (241,22) 730428 16300.0 8,99532
Tde1ioo&inlnsact’WtblillC 910.0 900.0 2,11745 10,920.00 8,802.55
Postage 75,00 - .75.00 161.04 90.00 73836
Eqoipoentlt 73.62 000.00 2638 1,486.26 130.0 (28626)

94.73 p4.73) 177.41 . (17741)
10.00 100.00 1,200.00- 1300.00

Softw.sa - 50.00 50.00 250.00 600.00 350.00
Bus~g1raIams 4549 75.00 29.51 5039 900.00 399.61

Total alOes espense 2,20740 6,495.00 .4287,60 52,1 04.05- - 77,940.00 25,82535
?laybadc&pro&scdoc

Repaiss & nesfissatance - 125.00 45837 33337 3,99532 5,50.0 0.504,88
Supplies 30.15 200.0 (10.15) 1,63i67 2,400.00 76433
Sc~s,pmops,&mt 100.00 100.00 030.0 1300.0

Teal ~ilaybaek & prodsictiots- 425.15 75837 333.22 5,63039 9,100.00 - 3,46921
Oth= —~

Accoontirtglmsdft ~es 1,709.62 550.00 . (1,159.62) 1432340 6,600.00 R623.40)
Legal fees 1,413.79 200.00 - (0313.79) 1,56331 2,400.00 836.69
B1~dearn 1,700.00 2,166.63 466.63 23,310.00 26,000.00 .2,690.00
lasnanec 843.12 1,000.0 15638 10,2)2.79 12,000.00 1,78721
Tm*1 - inhaisiand 55.14 .285.00 229.86 4,505.49 - 3,420.00 (1,085.49)

6,344.23 (6,34423)

Panel ~taspitsO~ 202.09 125.0 (77.09) 223.56 140.0 1,276.44
Does & st~ipmions 40.00 70.00 30.00 96550 840.00 (125.5(~
Otastach . 250.00 250.00 3,000.00 3,000.00
O.tide caaniltmst 1,043.70 (1,04330)
Costingy 72.92 15040 - 72.08 31941 1,800.00 1,480.59
G17~toCOB 3,12540 3,125.0 3740.00 37,500.00
Web site maintenance 500.00 - 500.00 1,574.99 6,00.0 4,425.00
DAC4 Tine 1,602.89 2,09040 487.11 18,526.40 25,080.0 6,553.60

Total otha~pst1ng espas~ 7,639.57 10.511.6) - 2,872.06 82,812.78 126,140.00 43,327.22

Tots] eepa~ffinoes 18,89541 27,77427 8,87926 225,29420. .333398.00 308,003.80

Exce,, (DeSciency) .00 .00 .00 .00 .00 .00

N000085



Here at Na Leo 0 Hawai’i, a Public
Access Station, we can help you put
together your own television show
and broadcast it on cable channel 54.

Na Leo 0 Hawai’i offers several
classes in basic video production,
camera operation, editing, lighting
and studio production. There is a
charge for the training as detailed in
this brochure, but once you’re a
certified producer at Na Leo, use of
the television equipment and
facilities are FREE!

FREE to make a show about
whatever interests you. FREE to
make a show about topical issues.
FREE to make a show about YOU!

So contact Na Leo 0 Hawai’i and be
on your way to a future in Public
Access Television production.

Na Leo 0 Hawai’i. Inc. is the non
profit corporation established to
manage the Public, Education and
Government (PEG) cable access
channels in Hawai’i County and to
promote the creation of television
programs by and for the people of
the Island of Hawai’i.

FREE ORIENTATION
2 HOURS FREE

1. Tour of the Facility
2. Policies and Procedures
3. Questions and Answers

VIDEO PRODUCTION BASICS
3 HOURS -$10

1. Pre Production
2. Production- Field & Studio
3. Post Production
4. Paper Trail

FIELD CAMERA BASICS
3 HOURS - $30

1. Camera Operation and Function
2. Framing and Focus
3. Audio
4. Lighting
5. Tripod

NON-LINEAR EDITING BASICS
6 HOURS -$60

1. Storyboard Screen
2. Capture Screen
3. Titling
4. Audio Options
5. Burning DVD

STUDIO PRODUCTION CLASS
12 HOURS -$120

1. Studio Camera
2. Audio
3. Video Switcher
4. Floor Manager
5. Titling

Additional Advanced Classes are also offered.

WOULD YOU LIKE TO
CREATE YOUR OWN

TV SHOWS?

(0
Co
0
0
0
0z

Na Leo
0

Hawaii

Video
Production
Training

CD
4-
C
4)
F
C)
Ct



.

.



CHECK NUMBER 27326
OWico of Hawa~an Affairs VENDOR NAME NA LEO 0 HAWAII1 INC.
711 Kapiclani Blvd1 Sb 500®HA Honolulu, HI 96813 VENDOR NO 7480

OFPCE OF HAVIAiItIC 6 (808) 594-1888 DATE 8-Nov-12
CHECK AMOUNT 400.00

INvoIcEDATE~:~DEscnIRTloN~ AMOUNT
110212 01-Nov-12 HONORARIUM;11/02/12- NA LEOTV FILMING GOVS 400.00

~Lo

I L
~ONp~JjQf~

~
~

THIS CHECK’CONTAINS SAFETY FEATURESFRONT S BACI(DO NOT CASH UNLESS YOU SEE kWATER MARK WHEN HOLDING AT AN ANGLE,

eTA
BANK OF HAWAII 27326

MPJN
~ HONOLULU. HI 98813

OFFICE OF HAVIMIAN AFF1.IRS 50-102)1213
711 Kaplolnni Blvd Ste 500
HonoMu HI 96813
(806) 504-1868

CHECK DATE CHECK NUMBER CHECI< AMOUNT (USD)
I 2012-11-08 27326 400.00

VOID AFTER 160 DAYS

PAY: Four HUndred Dollars And Zero Centr”’~tt’

TO NA LEO 0 HAWAII, INC.
THE 91 MOHOUU ST
ORDER HILOHI 96720 -~ é&. C._..QA~c
OF

II’ 273 2~~i” I:L2A30L0281: QQQ3..i232~I.g,ii’ N000087
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Hariy Kim Jane H. Testa
A!aror Director

Diane L. Ley
Deputy Director

County of Hawaii
DEPARTMENT OP RESEARCH AND DEVELOPMENT

25 Aupuni Sheet Room 109 • Bib, Hawaii 96720-4252
(SOS) 96)4366. Fax (808)935-1205

E-mail: cluesdcv(~co.hanii.hi.us

May 30, 2006

Juergen Denecke
General Manager
Na Leo ‘0 Hawaii
91 Mohouli Street
Hilo, Hawaii 96720

REFERENCE: Department of Research & Development
Grant Proposal — Council Appropriation 2005-06
Big Island Youth Video Contest

Dear Mr. Denecke,

Enclosed please find the fully executed contract between the County of Hawaii
and Na Leo ‘0 Hawaii, Inc. In support of the Big Island Youth Video Contest,

The invoice for initial payment of $1,800.00 will be piocessed as soon as the
funds are transferred from the County Council to the Department of Research
and Development.

If you have any questions, please feel free to contact me at 961-8003.

Mahalo,

Deputy Director

Enclosure

C:V≤onna Dunham

Hawaii CounLy Is an Equal Oppodunlty Provider and Employer

N000088
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MEMORANDUM OF AGREEMENT

THIS MEMORANDUM OF AGREEMENT made and entered into this

~ day of Mc~1 , 2006, by and between the COUNTY OF

HAWAIi, by its Managing Directàr, DIXIE KAETSU, hereinafter referred to as the

“County,” and NA LEO ‘0 HAWAIi, INC., by its General Manager, JUERGEN

DENECKE, herein after referred to as “Contractor,” whose mailing address is 91

Mohouli Street, Hilo, Hawaii 96720.

WrrNESSETH:

WHEREAS, pursuant to availability of funding appropriated by the Hawaii

County Council, the County of Hawaii’s Department of Research and

Development (the ~DepathT)ent”) sought solicitation for funding from the

applicant and

WHEREAS, upon review and consideration of the proposal submitted by

the Contractor, the Director of the Department of Research and Development

(the “Director”) wishes to provide kinds to supplement the Contractor’s program

as submitted in the application; and

WHEREAS, the Director verifies sufficient funds are available through the

County of Hawaii and now wishes to enter into an Agreement with said

Contmctor~ and

WHEREAS, all the terms and conditions, including exhibits, shall remain in

full force for the Contractor’s compliance hereto, and the Contractor’s program

submittal and amendments approved by the County shall be made a part of this

Agreement.

N000089
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for a tax clearance prior to the execution of this Agreement and again before final

payment can be made by the County to the Contractor, In the event the

Contractor is unable to furnish the appropriate certificates within ten(10) calendar

days of being requested to do so, the County may proceed to re-open

negotiations with other acceptable submittals.

8. TERM. The term of this Agreement shall commence as of the

effective date of this Agreement and continue to and including June 30.2006,

unless this Agreement is terminated sooner as hereinafter provided.

Notwithstanding the foregoing, the term of this Agreement may be extended by

written, mutual agreement of the parties.

9. REPORTS. The Contractor shall submit to the Department a final

written report, which shall include a narrative of project accomplishments to the

Department, no later than thirty (30) days after the termination of this Agreement.

10. PROGRAM APPROVAL All programs funded by the County under

this Agreement shall be subject to and receive approval of the County prior to

any payment to the Contractor. My changes or deviations to any program must

be submitted in writing for the review and approval of the Department The

Department’s approval shall be in writing.

11. MODIFICATIONS OF AGREEMENT. The County may at any time

make modifications to this Agreement which shall be made by a written

supplemental agreement Modifications involving no reduction or increase in

compensation may be made by written order of the Director. All modifications

requested by the Contractor shall be in writing.

12. DELAY IN PERFORMANCE OF CONTRACT. If any delay in the

performance under this Agreement occurs as a result of unforeseeable causes

beyond the control and without the fault or negligence of the Contractor, including

but not limited to. acts of God, acts of the public enemy, acts of the County with

respect to this Agreement, acts of another contractor in the performance of a

contract with the County, fire, floods, epidemics, quarantine restrictions, strikes,

freight embargoes, unusually severe weather, or delays of subcontractors or

suppliers arising from unforeseeable causes beyond the control and without the

N000090
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V Becomes insolvent or is declared bankrupt or commits any
act of bankruptcy or insolvencij or

g) Fails to pay for all labor, tools, material and/or equipment; or
h) Violates or fails to comply with any of the terms, covenants

and conditions & this Agreement.

16. AUTHORITY TO WIThHOLD MONEY DUE OR PAYABLE. The

County may withhold such amounts from the money due or to become payable

under this Agreement to the Contractor as may be necessary to protect the

County against liability or to satisfy the obligations of the Contractor to the

County~

17. INDEMNITY. The Contractor shall perform this Agreement as an

independent contractor and shall indemnify and save the County and its officers

and employees harmless from any and all deaths, injuries, losses and damages

to persons or property, and any and all claims, demands, suits, action and liability

therefore, caused by error, omissions or negligence in the performance of this

Agreement by the Contractor or the Contractors subcontractors, agents andlor

employees, until such time as action against the Contractor ftr death, injuries,

losses and damages is barred by the provisions of Chapter 657, Hawaii Revised

Statutes, as amended, relating to limitations of actions.

18. AUTHORITY OF THE DIRECTOR. The Director shall decide any

question or dispute concerning any provision of this Agreement which may arise

during its performance. The Directors decision shall be final and binding upon

all parties unless the same is fraudulent or capricious or arbitrary or so grossly

erroneous as necessarily to imply bad faith or is not supported by substantial

evidence, provided that nothing herein shall be construed as making final and

binding any decision of the Director on a question of law. Pending final decision

of any dispute or question, the Contractor shall proceed diligently with the

performance under this Agreement in accordance with the decision of the

Director.

19. LAWS AND REGULATIONS. The Contractor shall be responsible

for being fully informed of all state and federal laws, ordinances, cOdes, rules and
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veteran’s status, sexual orientation, lactation, arrest and
court record, citizenship, or any other classification protected
by state or federal law.

iv. In the event of the Contractor’s noncompliance with the
nondiscrimination clauses of this contract, this contract may
be canceled or suspended in whole or in part and the
Contractor may be declared ineligible for further County
contracts until such time that the Contractor by satisfactory
evidence, in good faith, ceases such discriminatory practices
or procedures.

v. The Contractor who subcontracts any portion of the contract
shall assure the County that such subcontractor shall abide
by the nondiscrimination provisions stated herein and agrees
that any subcontractor who is found in violation of such
provisions shall subject the principal contractor’s contract
with the County to be terminated or suspended pursuant to
Section 3 above.

The County may direct any bidder, prospective contractor, or
subcontractor to submit a statement in writing signed by an
auThorized officer, agent, or employee of The contracting party that
the signer’s practices and policies do not discriminate on the
grounds of race, ancestzylnational origin, religion, color, disability,
age, martial status, military status, veteran’s status, sexual
orientation, lactation, arrest and court record, citizenship, or any
other classification protected by state or federal law, and that the
terms and conditions of employment under The proposed contract
shall be in accordance with the purposes and provisions stated
herein.

The Contractor shall comply with all such present state and federal laws,

ordinances, codes, rules and regulations, and all amendments thereto. If any

discrepancy or inconsistency is discovered between this Agreement and any

such law, ordinance, code, rule or regulation, The Contractor shall forthwith report

the same in writing to the Director.

20. REMEDIES NOT EXCLUSIVE. The express provision herein of

certain measures that may be exercised by the County for its protection shall not

be construed to preclude the County from exercising any other or further legal or

equitable right to protect its interests.

21. FORUM SELECTION. No action or proceeding involving this

Agreement shall be commenced by either party except in the Circuit or District
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STATE OF HAWAIi )
SS:

COUNTY OF HAWAIi )

On this _______day of 4” / , 2006. before me appeared JUERGEN

DENECKE, to me personally known, who, being by me duly sworn, did say that he is

the General Manager of NA LEO ‘0 HAWAIi, and that the instrument was signed on

behalf of NA LEO ‘0 HAWAI’I by authority of its Board of Directors, and said JUERGEN

DENECKE acknowledges the instrument to be the free act and deed of NA LEO ‘0

HAWAIi, and NA LEO ‘0 I-IAWAI’I has no corporate seal.

-~ ~
Notary Public, State of Hawari~k ttUthida

My commission expires:
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COUNTY OF HAWAII
CERTIFICATION OF AVAILABILITY OF FUNDS

I hereby certify that on the date of filing of this contract with the
Director of Finance, there remains an unexpended amount of

$2,000.00 in 010.161.5162.98.115

sufficient to cover the obligation of the County of Hawaii under this
contract.

Contract Title: Youth Video Contest

Vendor: Na Leo ‘0 Hawaii, Inc.

Contract No.: c.000723

Director Finance

Date: 5118106
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HarryKim Jane H. Testa
Mayor Director

Diane I-. Ley
Depu~’ Director

DEPARTMENT OF RESEARCH AND DEVELOPMENT
25 Aupwii Stitet. Room 309 • fib, Haw.I’I 96720-4252

(805) 9534395 • Fax(8O8)981-2096
a-null: cb~dcv@co,bwaiW.US

March 31,2007

Donna Dunham-Assistant General Manager
Na Leo 0 Hawafl-Kona
74-5590 Eho Street #115
KaIlua-Kona, I-fl 98740

Dear Ms. Dunham:

RE: Healing Our Island Grant #06-24.01
Big island Youth Wdeo Contest

The Healing Our Island grant review committee congratulates your resourcefulness to secure the
additional funds you needed for your project through the County Council. This Is an incredible
project that shares a drug education message while the students learn new inter-personal and
video skills.

We believe you have made your necessary contacts and odlaborators to continue this project In
the tutura However, If you need to apply for future Healing Our Island funds, please contact your
grant coach and district fadilltatoç Chris Light Her contact information is 987-4510 or
oalkona~hawaILrr.com should you need technical assistance or support of any kind. She is
available to listen to new Ideas and help facilItate community collaborators as well.

Thank you for the opportunity to review your proposal and for your selfless cornmitnient and
efforts to your community’s youths. Keep up the tremendous job you are doing.

Sincerely,

Lav~ka~ 0mph
HawaIIt~[nty Resource Center
A Program of the Department & Research & Development

Hawarl County Is an Equal Opportunity ProVIder and Employer

County of Hawai’i

N 000095





A’w,N’I To RISA’\
AUTHORITY

0

REQUEST FOR PROPOSALS
FOR THE 2013

4’

HAWAI’I TOURISM AUTHORITY COUNTY
PRODUCT ENRICHMENT PROGRAM (CPEP)

Solicitation No. RFP CPEP 2013

DEADLINE TO APPLY:
Monday, November 5, 2012, 4:30 P.M. HAST

Issued by:
County of Hawai’i, Department of Research and Development

Stephanie Donoho, CFEE, Tourism Specialist
25 Aupuni Street, Suite 1301, Hilo, HI 96720

Phone: (808) 961-8505 or (808) 961-8366 • Fax: (808) 935-1205
Email: sdonoho@co.hawaii.hi.us

Website: http://www.hawaiicountyrandd.net/tourisin’2013-hta-cpep-rfp/

October 1, 2012

e.

No proposal in response to this Packet shall be considered if received after Monday,
November 5, 2012, 4:30 P.M. HAST. Applicants are cautioned to make and confirm their
own arrangements to ensure timely delivery of their proposal. In Hilo deliver to the County
of Hawai’i, Department of Research and Development, 25 Aupuni Street, Suite 1301, Bib,
HI 96720. In Kona deliver to the County of Hawai’i, Office of the Mayor, 75-5044 Ane
Keohokalole Highway, Bldg C (2’~ Floor), Kailua-Kona, HI 96740. The Department’s date
and time stamp shall serve as the official time received. No exceptions will be considered
for any proposal delivered after that date and time. _______________
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INFORMATION

PURPOSE

The purpose of the HTA County Product Enrichment Program (“CPEP”) Request for
Proposals (“RFP”) is to seek projects in line with Chapter 201B of the Hawai’i Revised
Statutes which articulates the mandates for the Hawai’i Tourism Authority (“HTA”)
including the following: “Coordinate the development of new products with the counties
and other persons in the public sector and private sector, including the development of
sports, culture, health and weliness, education, technology, agriculture, and nature
tourism.”

II. BACKGROUND

A. Hawai’i Tourism Authority. HTA is a government agency established by the State
of Hawai’i in 1998, pursuant to Chapter 201B of the Hawai’i Revised Statutes, to
promote and market the State as a visitor destination. HTA is the lead agency and
advocate for Hawai’i’s tourism industry. Its mission is to strategically manage
Hawai ‘i tourism in a sustainable manner consistent with economic goals, cultural
values, preservation of natural resources, conmuinity desires and visitor industry
needs.

Pursuant to its statutory authority, the HTA developed the “Hawai’i Tourism
Strategic Plan: 2005-2015” (“TSP”) (incorporated herein by reference and available
for inspection at www.hawaiitourismauthority.org).

B. Tourism Product Development. “Tourism Product Development” is one of the nine
(9) tourism strategic initiatives identified as necessary for achieving the vision of the
TSP. Among the critical issues affecting Hawai ‘i’s tourism product noted in the TSP
were the following:

• Visitors, especially repeat visitors, want unique, diverse and quality
experiences.

• Visitors seek cultural and authentic experiences as well as interaction with
community-based events.

• Visitors are focusing on spec~flc interests and products in their destination
planning decisions.

The goal for this initiative is: “To provide a diverse and quality tourism product
unique to Hawai’i that enhances the Hawai ‘i visitor experience and enriches
residents’ quality of life.” One of the objectives is to: “Support the development of
new, and strengthen existing experiential visitor activities and products.”

C. County of Hawai’i. The HTA has executed an agreement with the County of
Hawai’i and requires the County to procure the goods and services that will
implement the TSP and the County Product Enrichment Program described in Section
lilA. herein below (herein after referred to as “HTA County Product Enrichment
Program”). N000098
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D. Budget. The HTA has allocated up to $400,000 to the County in support of the
CPEP. A portion of these funds is available to the County to support administrative
oversight of this program. It should also be expressly understood that the actual
amount allocated for this RFP may be dependent on the quality of the proposals
received. The HTA and the County reserve the right to not utilize the entire amount
of funds allocated.

Additionally, should Transient Accommodations Tax (“TAT”) revenues not match
budgeted projections, the HTA reserves the right to re-allocate this budgeted amount.
As this RFP and any subsequent contract executed pursuant to this RFP are subject to
the availability of public funds and approval from required entities to enter into such
contracts, the HTA and the County also reserve the right to terminate this RFP and
any subsequent contracts that may arise pursuant to this RFP upon prior notice that
the HTA lacks public funding affecting its ability to implement the funding priorities
established by the HTA Board of Directors.

III. PROPOSAL GUIDELINES

The following proposal guidelines and program specifications, as explained in this section
and Section IV. Program Specifications of this solicitation, stipulate the intent of the CPEP.
Proposals submitted for funding consideration under the CPEP will be evaluated in line
with these guidelines and specifications.

A. County Product Enrichment Program. The CPEP supports those community-
based programs which provide unique, authentic and desired visitor experiences to
improve and enrich Hawai ‘i’s product offerings; and represents activities that are
developed by our community, for our community, and are things the community is
willing to and wants to share with our visitors.

The objectives of the CPEP are to:
• Support community-based tourism initiafives.
• Provide a year-round calendar ofevents, activities and experiences distributed

throughout the County; with special attention given to the “shoulder” periods of
April and May, and the last week ofAugust through the first halfofDecember.

• Target programs by time ofyear and/or type ofactivity to build a promotional
campaign(s) that may help to drive visitor demand.

• Support marketing andpromotional efforts with The Hawaiian Islands and each
island’s brand identity.

• Support HTA ~ goal of increasing visitor arrivals, expenditures and length ofstay.
• Support the development of tourism activities in the seven (7) targeted niche areas

ofagriculture, culture, education, health and wellness, nature, sports and
technology (see following definitions).

• Provide venues for increased resident-visitor interaction.
• Create events, activities, and experiences which fulfill visitors expectations ofa

quality destination experience:
Unique (to Hawai ‘i) activities/experiences. N000099
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.

• Friendly interaction with residents.
• Variety ofactivities experiences.
• Variety ofcuisine and dining options.
• Good valuefor the money.
• Foster public andprivate sector partnerships.

Hawai’i’s visitor mix reflects an increasing number of return visitors, and visitors
worldwide have become more sophisticated and experienced, making it more difficult
to retain visitor satisfaction with the destination experience. The CPEP focuses on
ensuring a quality tourism product and experience for our visitors, particularly in
those areas which are not under the direct control of the private sector.

In the past, the CPEP has supported a wide range of events and programs including,
but not limited to, ethnic festivals, agricultural fairs and farmers’ markets, weekly
programs, film festivals, health and wellness fairs, theatre and musical productions,
arts and culture festivals and exhibits, and community tours. For a list of prior CPEP
funded projects, visit HTA’s website at www.hawaiitourismauthontv.org (go to
“Brand Experience Community — Related Downloads” (on left hand side)).

B. Brand Experience - Priority Programs. The HTA has developed a marketing
strategy to integrate the brand experience into the overall marketing strategy to help
drive demand. As a part of this strategy, proposals which support the following
themes and timelines will be given priority status.

1. Hawaiian Music Celebration (Syrin~ Shoulder):
• Festivals and events occurring from April 1 to May 31, 2013
• Festivals and events featuring the following elements:

Meets the cultural tourism niche definition, and
Features Hawaiian music as the primaryfocus of the event.
For purposes of this program, Hawaiian music includes music that features
Hawaiian language, slack key guitar, ‘ukulele, steel guitar, falsetto, and/or
similar traditions. These experiences could include, but are not limited to,
indoor concerts, educational workshops, and outdoor performances.

2. The Hawai’i Culinary Experience (Fall Shoulder):
• Festivals and events occurring from August 15 to October 31, 2013
• Festivals and events featuring the following elements:

Meets the agri tourism niche definition, and
Features Hawai’i’s culinary experiences, Hawai’i’s edible agricultural
products — fresh and/or value-added, and related experiences as the
primaryfocus of the program.
For purposes of this program, these activities could include, but are not
limited to, farm to table activities, food & wine events, edible agriculture
production and tasting tours, farm visits, and farmers’ markets. The
activities should feature Hawai’i-grown and edible agricultural products;
value-added, edible agricultural products; local chefs and farmers; and/or
other related products and services. N0001 00

2013 County Product Enrichment Program REP
Page 3



3. Hula Throughout the Year (Year-Round):
• Festivals and events featuring the following elements:

o Meets the cultural tourism niche definition, and
o Features Hawaiian dance (hula) as the primary focus of the event.
o For purposes of this program, these activities could include, but are not

limited to, indoor concerts, educational workshops, outdoor performances,
exhibitions, and competitions.

4. New Product:
• The development of new programs and experiences that have not previously

received CPEP fimding and have been in existence for 3 years or less (as of
January 1,2013).

C. Definitions. The following describes the seven (7) niche areas supported under
CPEP.

Agri Tourism: Tourism related to experiencing and appreciating agricultural
products, settings, and lifestyles.

Cultural Tourism: Tourism related to Hawai’i’s host and multi-ethnic cultures that
provide residents and visitors with enriching experiences and insights into the history,
customs, art and traditions of our islands.

Eco Tourism: Tourism related to experiencing Hawai’i’s natural attractions, unique
flora, fauna, and culture in a manner which is ecologically responsible, economically
sustainable, encourages the well-being of the community, and is infused with the
spirit of aloha ‘dma.

Edu Tourism: Tourism related to formal and informal education and training in life
long learning experiences in Hawai ‘i’s unique natural and multi-cultural environment.

Health and Weilness Tourism: Tourism focused on travel to enhance the wellness
of the mind, body, and spirit of individuals, families and groups.

Sports Tourism: Tourism focused on attracting participants or spectators in
community-based sporting events, such as running, swimming, cycling, surfing, and
paddling.

Technology Tourism: Tourism related to educating/informing visitors about
Hawai’i’s science and technology assets.

D. Ineligible Programs. The following activities will not be considered:
I. Business or organizational start-up plans;
2. Fundraising events;
3. Capital improvements;
4. Conferences;
5. Projects receiving flrnding from other HTA programs and County of Hawai’i

Supplemental Awards for the year 2013, including, but not limited to, the
Living Hawaiian Culture Program, Natural Resources Program, and the
Signature Events program;

6. Projects relating to other areas than those specifically addressed by CPEP;
N0001 01
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and/or,
7. Reimbursement for pre-award expenditures or costs before January 1, 2013.

E. Preferred Practices. Many efforts tied to Hawai’i’s visitor industry’s future call for
encouraging sustainable practices that affect the “triple bottom line” the economy,
the community and the environment. These practices are strongly encouraged and
recommended.

1. Environmental Sustainability. The HTA and the County would like to
encourage applicants to consider incorporating and implementing “green”
practices into your program and/or project. These practices could include, but
are not limited to, efforts such as:
a. Increasing recycling efforts;
b. Minimizing waste production;
c. Buying local;
d. Minimizing printing and limiting number of handouts;
e. Using recycled products such as paper for printing;
f. Using more environmentally friendly products or biodegradable products;
g. Providing transportation alternatives such as car sharing or park and rides;
h. Conserving water;
i. Ensuring your venue has an environmental sustainability policy; and/or
j. Incorporating energy efficient practices.

2. Hawaiian Cultural Support. The HTA supports efforts that “honor and
perpetuate the Hawaiian culture and community” in line with the goal and
objectives of the Hawaiian Culture strategic initiative of the TSP. As such, the
HTA encourages applicants to use best efforts to spell Hawaiian terms correctly,
including proper use of Hawaiian diacritical markings following the standard
established in the PUku’i and Elbert “Hawaiian Dictionary,” as well as “Mamaka
Kaiao — A Modern Hawaiian Dictionary.” The HTA has a “Style & Resource
Guide,” clarifying facts about the islands, providing guidance for the depiction of
sites and culture, and sharing insights into promoting Hawai’i sensitively and
safely, which is available at: http: www.hawaiitourismauthority.org/maemae.

IV. PROGRAM SPECIFICATIONS

The HTA and the County, through this REP, are seeking programs or projects that meet the
proposal guidelines as articulated above in Section IlL Proposal Guidelines of this
solicitation and the following program specifications:

A. Eligible Applicants. Applicant must be a legal organization or government agency
registered with the State of Hawai’i or the Federal Internal Revenue Service and in
good standing with these agencies.

Organizations currently receiving funds from the HTA or the County, through any
HTA or County program, must also be in good standing and up to date on all required
reporting requirements and contract deliverables in order to apply.
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B. Project Impact(s). The proposed program or project must identify a targeted goal
and a process for measuring the following four (4) items:

1. Number ofon-island residents attending and/or participating in the proposed
project.

2. Number ofneighbor island residents attendingparticipating in the proposed
project.

3. Number ofout-of-state visitors attending and/or participating in the proposed
project detailed by U £ state and international country.

4. Visitor satisfaction.

Additional measures are also encouraged. All measures should relate to one (1) or
more of the objectives for the CPEP as described above in Section lILA. County
Product Enrichment Program of this solicitation.

C. Project Term. This program is intended to support projects occurring during
calendar year 2013.

D. Award Limits. To ensure support for multiple programs throughout the County,
applicants may request an award of no more than $40,000.

E. Future HTA Funding. Starting in 2012, HTA CPEP-funded projects may receive
CPEP fUnding for up to four (4) years. Project evaluation criteria includes the
organization’s year-over-year progress for the project’s sustainability.

F. Multiple Applications to the CPEP. Multiple proposals from an organization for
different and separate projects will be accepted and considered independently of
each other. If multiple proposals meet the established criteria and adequate funds are
available, they may be funded.

G. Applications to Other HTA Programs. The HTA solicits proposals for its Product
Enrichment Program which support community-based programs that enhance the
visitor’s experience, as well as create opportunities for economic development,
natural resource management, and perpetuation of the Hawaiian culture. Included in
the HTA’s Product Enrichment Program are the County Product Enrichment
Program, Community-Based Natural Resources Program, and Kukulu Ola — Living
Hawaiian Culture Program. The HTA also solicits proposals under its Signature
Events program, which support events and festivals that HTA seeks to align its brand,
have a high exposure with national and international media coverage, provide
significant economic impact and perpetuate Hawai’is unique identity as a people,
place and culture. The objectives and criteria of each program differ. (A document
entitled “Product Enrichment Program & Signature Events — 2013 Requests for
Proposals” explaining each program is available on the HTA website at
www.hawaiitourismauthoritv.org.)

Organizations may apply for different and separate projects to any of the Product
Enrichment programs (i.e. CPEP, Kukulu Ola: Living Hawaiian Culture Program,
Natural Resources Program); however, organizations may not apply for funding from
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more than one (I) HTA Product Enrichment program for the same project.
Furthermore, organizations may apply for funding for the same project from either

one of the Product Enrichment programs and Signature Events program. For
example, organization A may apply for funding for project B under both CPEP and
Signature Events, however, organization A may not apply for funding for project B
under both CPEP and the Kulculu Ola: Living Hawaiian Culture Program which are
both Product Enrichment Programs. In addition, a project may not receive funding
from more than one (1) HTA program in the same year. A project may not receive
funding from both the County Department of Research and Development’s
Supplemental Awards in any program area, and the HTA CPEP program for the same
project in the same year. The HTA reserves the right to disqualify an application from
consideration under an HTA program if that project has been awarded funds under
another HTA or County program.

H. Multiple Locations. If the same, or very similar, project is scheduled for multiple
islands, the applicant must submit a separate application to each appropriate County
which will be evaluated based on each County’s individual criteria. A proposal may
only reflect work to be done in the County to which the application is submitted.

Matching Funds Requirement. A minimum of one to one (1:1) in matching funds
to the amount of funds requested has been set. Matching funds can be in the form of
cash or a combination of cash and in-kind contributions. If the match includes in-
kind contributions, a minimum of 35% of the match must be in the form of cash.

Match ing funds shall not come from other state government sources including other
HTA programs or the HTA’s major contractors such as, but not limited to, the
Hawai’i Visitors and Convention Bureau or its island chapters, including the Big
Island Visitors Bureau. The project may be supported by other state government
funds, but these funds may not be used as part of the required match to the HTA
funds.

Demonstration of support from other organizations or individuals also serves to
confirm broad based community support and a reasonable budget — two (2) of the
judging criteria - and would significantly strengthen the proposal. Any contribution
to the project other than cash is considered “in-kind” and will be considered as
matching flmds, if included. This would include, but not be limited to: volunteer
hours, supplies, or services contributed to the project. A reasonable dollar value must
be attached to the in-kind contribution. Please refer to the Research and Statistics
Office of the Hawai’i State Department of Labor and Industrial Relations for wage
estimates by occupation.

Acceptable proof of matching funds includes, but is not limited to: a letter of
cormuitment, a copy of a check, receipts of deposit, bank statement, or a copy of an
agreement between the applicant and another sponsor. A list of sponsors andlor in-
kind contributions is not acceptable proof. Applicants awarded funding will need
to provide the County with proof of matching funds prior to contract execution.
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J. Project Income. If the proposed project generates revenue, project income may be
used for one or more of the following: 1) unanticipated costs directly related to
implementing the proposed project during the approved project period; 2) costs
related to enhancing or expanding the effectiveness or reach of the project; or 3)
ensuring the sustainability of the project.

K. Evaluation Committee and Review Process. Proposals will be evaluated by the
CPEP Committee whose members are selected by the County and include
representatives of the County and the HTA as well as community representatives
from throughout the County. All committee members may participate in decision-
making on award recommendations provided they have no direct personal interest in
the proposal in question. Proposals will be evaluated as detailed in Section V. Project
Evaluation Criteria.

L. Future RFP Schedules. Another RFP for the 2013 CPEP is not planned at this time.

M. Technical Assistance Programs. Applicants awarded fUnds through this RPP must
agree to attend County mandated training seminars on the contracting process or other
relevant topics.

N. Deadline for Submissions. No proposal in response to this REP shall be considered
if received after the stated due date and time.

PROPOSALS ARE DUE BY 4:30 P.M. HST, ON MONDAY, NOVEMBER 5,
2012 AND SHALL BE DELIVERED OR MAILED TO:

Nib: County ofHawai ‘i, Department ofResearch and Development
25 Aupuni Street, Suite 130]
Hilo, HI 96720

Kona: County ofHawai’4 Mayor’s Office
75-5044 Ane Keohokalole Highway, Bldg C (2”~ Floor)
Kailua-Kona, HI 96740

Proposals must include the reference number (RFP No. CPEP 2013) and the
organization’s name and address on the outside of the envelope. Applicants are advised
to make and confirm prior arrangements to ensure timely delivery. For purposes of this
RFP, the Department’s date and time stamp shall serve as the official time.

0. Points of Contact. The Points of Contact for questions related to this RFP are:
County of Hawai’i CPEP Program Manager
STEPHANIE DONOI-IO, Tourism Specialist, Dept. of Research and Development
Telephone: (808) 961-8505; Email: sdonoho(~co.hawaii.hi.us
HTA CPEP Program Manager
CAROLINE ANDERSON, Tourism Brand Manager, Hawai’i Tourism Authority
Telephone: (808) 973-2273; Email: canderson~hawaiitourismauthority.org
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V. PROJECT EVALUATION CRITERIA

The following criteria will be used to evaluate how well a proposal (in accordance with the
Proposal Outline, page 2-7) demonstrates the ability to meet the objectives of this program:

A. Organization Capacity 15 points
• Ability to produce, implement and execute the event/program; an established

network; and successffil and satisfactory performance on other HTA or County
contracts or agreements, if applicable.

B. Project Components
• Meets HTA’s and the County’s CPEP goal and objectives 5 points
• Fulfills expectation of a quality destination experience 5 points

o Unique (to Hawai ‘ i) activities/experiences.
o Friendly interaction with residents.
o Variety of activities/experiences.
o Variety of cuisine and dining options.
o Good value for the money.

• Executable marketing & promotional plan 10 points
o Ability to increase visitor and resident attendance and/or participation in the

project. Plan should include effective and timely promotional efforts to reach
post-arrival visitors, pre-arrival visitors, and residents. Demonstrate efforts to
support the statewide andlor island’s brand.

• Work Plan and Timeline 5 points
o Reasonable work plan and timeline to execute event/program.

• Community Support and Involvement 10 points
o Demonstrates broad based community support, value, and authenticity.
o Demonstrates partnerships.

• Project Sustainability 10 points
o Demonstrates an adequate plan or strategy for fhture project sustainability (i.e.,

ongoing finding, community impacts, attendee satisfaction, plans to look
for/leverage other sources of finding, efforts to maximize available finds, etc.)

C. Project Impact
• Clear plan to acquire the required measures and targets listed below 10 points

1. Number of on-island residents attending and/or participating in the proposed
project.

2. Number of neighbor island residents attending and/or participating in the
proposed project.

3. Number of out-of-state visitors attending and/or participating in the proposed
project detailed by U.S. state and international country.

4. Satisfaction level of attendees (majority are satisfied).
• Visitor to resident ratio mix of 25:75 S points
• Additional Measures 5 points

o Reasonable and significant measures identified demonstrating positive
impact on Hawai’i’s community and visitor industry future.
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D. Project Budget. 20 points
• Demonstrates organizational financial capability.
• Valid sources of revenue.
• Reasonableness of estimated expenses comparable to similar event/activity.
• A minimum of 1:1 match or better on requested finds, with at least 35%

of the match in other cash.

Extra Points. Ability to address only one (1) of the following priority program areas:

Hawaiian Music Celebration (Spring Shoulder) (10 points total):
• Features Hawaiian music as the primary focus of the event to occur between April 1

and May 31, 2013.

The Hawai’i Culinary Experience (Fall Shoulder) (10 points total):
• Features Hawai’i’s culinary experience, Hawai’i’s edible agricultural products, fresh

and/or value-added, and related experiences as the primary focus of the event to occur
between August 15 and October 31, 2013.

New projects and events (10 points total)
• Development of new programs and experiences that have not previously received CPEP

finding and have been in existence for 3 years or less (as of January 1, 2013)

Hula Throughout the Year (Year-Round) (5 points total):
• Features Hawaiian dance (hula) as the focus of the event.

Shoulder Season (Spring Shoulder or Fall Shoulder) (5 points total):
• Other major programming (not listed above) to occur between Spring Shoulder (April 1

to May 31, 2013) or Fall Shoulder (last week of August through first half of
December).

Ongoing experiences available year-round (5 points total):
• Offering of ongoing experiences available year-round.
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VI. TIMELINE

Subject to the terms and conditions previously described herein, including any amendment
to this REP, the following is the timeline for this REP process:

October 1: RFP Application Period Opens

October 5: Deadline to submit questions or concerns (4:30 P.M., HAST)

October 10: CPEP 2013 Workshop — Hilo 2-4 PM
County of Hawai’i, Office of Aging
1055 Kinoole Street, Suite 101, Hilo, HI 96720

October 11: CPEP 2013 Workshop Kona 2-4 PM
County Council Chambers, West Hawaii Civic Center (WHCC)
75-5044 Ane Keohokalole Highway, Kailua-Kona, HI 96740

October 12: Responses to submitted questions which require a change in the REP
will be distributed via email and/or posted on the County website
h : www.hawaiicount andd.net/tourism/2013-hta-c e - and the
HTA website www.hawaiitounsmauthority.org

November 5: Deadline to submit proposals to the County by 4:30 P.M., HAST

December 3: Review and discussion of proposals by the CPEP Committee to
select awardees

December 6: Scheduled date for award and rejection letters to be issued

December 17: Mandatory CPEP 2013 Contractor Meetings
Kona: WHCC, Liquor Control Conference Room 9-11 AM
75-5044 Me Keohokalole Highway, Kailua-Kona, HI 96740
Hilo County of Hawaii, Office of Aging — 2-4 PM
1055 Kinoole Street, Suite 101, Hilo, HI 96720
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