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February 1, 2011

Kealii Lopez, Director
Department of Commerce & Con%lm'lter Affairs

335 Merchant Street, Room 101 TENGOH
Honolulu, Hawaii, 96813

P U

Dear Director Lopez,

Per the Department instructions in Decision and Order 291 Ho'ike: Kauai
Community Television, Inc. submits the following reports:

Annual Activity Report 2010

Year End Activity Report 2010

Executive Summary of Activity Reports 2010
Executive Summary Comparative Analysis 2010

b

We would appreciate and look forward to an opportunity to meet with you and
your staff for an Annual Review of the submitted data with regards to Ho'ike:
Kauai Community Television. Should you have any questions or require
additional information please contact me at the Ho'ike office at 246-1556.

Sincerely,

I/ wj

1S Robertsc
Managing Director
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FILE

2010

Annual Activity Report
Vear-End Activity Report
Executive Summary

Executive Summary Comparative

Submitted January 31, 2011

To the

Department of Commerce and Consumer Affairs
Keali’i S. Lopez, Director
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Key Measures of Performance

Summary

Provide an exceptional tele-production and educational facility for use by all citizens and groups on Kauai on

a non-discriminatory basis.

2004 2005 2006 2007 2008 2000 2610
Number of individual visits to the facility 2630 2158 2092 1815 2098 2109 1976
Number of internet users served 5357 4594 5416 7923 8632 14,094 18,687
Number of interactive IVBB users 3111 3276 563 625 558 n/a n/a
Provide studio and equipment to citizens and organizations wishing to videotape and cablecast productions.

2004 2005 2006 2007 2008 2009 2010
Number of studio hours provided 606 609 645 195 287 222 323
Number of studio uses 153 150 159 64 127 93 117
Number of equipment package checkouts 530 408 453 467 511 529 567
Number of editing reservations or checkouts 301 232 373 443 567 1102 568
Number of organizations served 171 217 220 215 121 128 105

Provide training courses to Kauaian’s wishing to learn tetevision production

graphics, andio production, and media literacy.

2004 2005 2006 2007 2008 2009
Number of training courses held 16 13 10 9 14 12
Number of workshops held 3 6 8 5 7 8
Number of people trained 92 33 58 66 69 83
Number of Basic Video certifications issued 49 22 38 36 74 64
Number of Youth trained 20 126 107 57 19 28
Award grants for televisien productions and scholarships for production classes to needy Kauaian’s.
2004 2005 2006 2007 2008 2009
Number of Production grants awarded 13 6 8 9 34 34
Number of scholarships awarded 25 34 29 22 22 24
Provide television access services to individuals and groups.
2004 2005 2006 2007 2008 2009
Number of Premier programs cablecast 1236 1195 1441 1573 1904 1818
Number of I* run Ho'ike programs cablecast 590 534 889 755 1007 912
Number of other Kauai programs cablecast 685 587 1084 910 336 385
Number of imported programs cablecast 551 608 393 435 561 521
Number of remote productions 34 89 286 14 136 201
Provide cable television programming to Kauai citizens.
2004 2005 2006 2007 2008 2009
Number of Public Access program hours 3052 3554 5090 5392 6922 8349
Number of Educational Access program hours 14,061 17,520 17,520 17,520 17,568 17,520
Number of Government Access program hours 3247 4461 4911 4744 5157 8,451
Number of Interactive Bulletin Board hours
Channel 52 (P) 5679 5206 3670 3368 1862 658
Channel 53 (G) 5435 4299 3849 4016 3627 309
Channel 55 (E) 1442 0 0 0 0 0
Channel 56 (E) 1%61 0 0 0 0 0

» post-preduction, efectronic

2010
18

2
118
56
58

2010
31
13

2010
1441
568
461
412
156

2019
8715
17,520
8724



Year Ending December 31, 2010 Salary Benefit Cost Allocations Ho'ike: Kauai Community Television

Position 2003 2004 2005 2006 2007 2008 2009 2010
i Admin Admin Admin Admin Admin Admin Adimin Admin
Managing Director 30 30 30 30 30 30 35 25
) Production Services 30 30 25 20 20 20 20 15
Media Education 20 20 10 10 10 20 15 15
Programmer 40 40 30 30 30 25 25 20
o Administrative Clerk 70 70 65 65 65 70 65 60
{percent of total) 0.4 0.38 0.32 6.31 0.31 0.33 0.32 0.27

o State Common  State Common  State Common  State Common  State Common  State Common  State Common  State Commaon

S Managing Director 15 10 5 5 5 5 10 5
Production Services 5 S 5 5 5 5 5 5
o Media Education 5 5 ] 0 0 0 a 0
. Programmer 5 S 5 5 5 10 5 5
Adrninistrative Clerk 0 0 0 i} 1] ] 5 5
T {percent of total) 0.06 0.05 0.03 0.03 0.03 0.04 0.05 a.04
Education Education Education Education Education Education Education Education
¥ Managing Birector 10 5 10 15 20 10 5 10
Fd Production Services 10 10 15 15 20 25 15 15
Media Education 10 10 25 30 35 30 20 25
: Programmer S S 10 5 5 5 5 5
- Administrative Cerk 5 5 5 3 5 5 5 5
o (percent of total} 0,08 .07 0.13 0.14 017 0.15 0.08 6,12
= Government Goverament Government Govarnment Government Government Government Government
oo Managing Directar 10 10 10 10 10 10 10 15
Production Services 15 10 15 15 10 10 5 15
N Media Education 5 S 25 5 5 5 5 ¢
Programmer 10 10 10 20 15 15 10 15
Adrministrative Clerk 5 5 5 5 5 5 5 5
{percent of total) 0.1 0.08 0.1 0.12 0.09 0.05 010 016
VVVVV Public Pubfic Public Public Public Public Public Puhlic
Managing Director 10 15 15 15 i0 15 15 20
'( Production Services 20 25 il 30 35 3s 40 45
Media Education 45 45 50 45 40 40 45 45
Programmer 25 25 30 35 40 40 50 50
Administrative Clerk 10 10 15 15 20 15 10 15
{percent of total) 0.23 0.24 0.27 0.26 0.29 0.27 032 0.35
Cutreach Outreach Outreach Outreach Outreach Outreach Outreach Outreach
o Managing Director 25 30 30 25 25 30 25 25
Production Services 20 20 15 15 10 5 5 5
Media Education 15 15 10 10 10 5 1¢ 15
Programmer 15 15 10 5 5 5 5 5
Administrative Clerk 10 10 10 i0 5 5 10 10

{percent of total) 0.13 0418 a.15 013 0.1% 0.10 a11 0.12




Ho'ike: Kauai Community Television

Equipment Usage By Group and Type

171/2010 to 12/31/2010

1M13/2011 10:356 AM, Page 1

Number of Uses Hours of Use Bollar Value

Audio

AUDIO CABLES 440 32,885.50 $4,114.19
BOOM STAND 145 9,032.50 $1,507.00
HEADPHONES 386 28,011.00 $5,838.80
MIC HANDHELD 153 12,240.00 $2,551.91
MIC LAVALIER 85 7,548.00 $1,573.28
MIC SHOTGUN 158 9,561.00 $7,975.01
Beachtek Audio adapter 1 100.00 $0.00
BOOM POLE 8 764.00 $127.17
Mic Stand Short 1 72.00 $9.00
Wireless U-100 6 416.00 $433.35
Group Totals Audio 1383 100,630.00 $24,130.71
Batteries

BATTERY 549 36,891.08 $7,695.61
Group Totals Batteries 549 36,891.08 $7,695.61
Computers

HARD DRIVES 380 1,275.50 $0.00
EDIT BAY #1 124 365.50 $0.00
EDIT BAY #2 94 300.50 $15,025.00
EDIT BAY #3 64 216.50 $10,8256.00
EDIT BAY #4 131 418.50 $20,925.00
EDIT BAY #5 64 237.00 $11,850.00
EDIT BAY #56 91 269.50 $13,475.00
Group Totals Computers 948 3,083.00 $72,100.00
Lighting

LIGHT KITS 37 3,431.00 $7,150.00
Light Reflector 3 299.00 $10.26
Group Totals Lighting 40 3,730.00 $7,160.26
Production

CONTROL ROOM 70 179.50 $17,950.00
STUDIO 117 323.00 $48,450.00
Group Totals Production 187 §02.50 $66,420.00
Remote l.oc

COUNCIL ROOM 53 342,50 $8,575.00
PLANNING COMM 26 190.00 $4,750.00
Group Totals Remote Loc 79 532.50 $13,325.00
Video

CAMERA PD-170 468 32,054.58 $160,525.00
CAMERA PDX-10 68 2,975.50 $14,880.00
TRIPCDS 477 31,363.50 $65,426.98
BLUE SCREEN 1 71.00 $0.00
Camera Dig38 2 144.00 $450.01
Camera TRV-38 28 3,907.50 $16,283.33
Lens-Wide Angle 13 375.50 $78.33
Group Totals Video 1057 70,891.58 $257.653.65
Grand Totals 216,280.67 $448,465.23



Ho'ike: Kauai Community Television, Inc.
4211 Rice Street #103, Lihue, Hawail, 36766 ~ Ph: 246-1556 ~ Fax: 246-3832

OPERATIONAL PLAN 2010

Administration

Best Practices implementation and verification

Review and adopt new Federal IRS 990 policies for Board of Directors
Apply community needs assessment determination

Board of Directors Strategic Plan

Participation in the Alliance for Community Media

Put into effect the management of satellite media centers

Public Access

Offer minimum of 10 Basic Video Production Courses

Maintain level of successful training

Increase original programming

Develop crew networking

- Provide additional training and workshops

Conduct a Cettified Producers event

Develop streaming capacity for programs on internet

Facilitate community programs when possible and appropriate

Educatign Access

Re-astablish Home School education program

Offer and provide services to the DOE schoals

Participate in DOE enrichment programs at schools

Participate in the Native Hawalian Career and Technical Education Program
Participate in Leadership Kauai programs for at risk youths

Support any grant opportunity at the schools

Government Access

Maintain relationship with elected officials at the County, Federal and State levels
improve delivery of State Legisiature programiming

Compete for RFP in video production services for the County of Kauai

Maintain balance between government entities for air time

Develop more informational programs with State elected officials

Conduct positive election programs for both Primary and General elections
Develop additional programs for County of Kauai




BOARD

Greg Meyers, President

Lyndon Yamane, Vice-President
Allan Villaflor, Secretary

Vera Benedek, Director

Joseph Figaroa, Director
Cynthia Justus, Director

Steve Kline, Director

Barbara Morrison, Director
Michelle Rundbaken, Director

Board of Directors

And Staff

STAFF

J Robertson, Managing Director

Bifl Charles, Government Productions

Roger Olsen, Media Education/Production Services
Kainoa Palama, Production Services

Michelle Rozon, Administrative Clerk

Mark Walsh, Web and IT Services
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Year Ending December 30, 2010

Executive Summary

Ho'lke: Kauai Community Television

created by PEG Trained

“AT Number of Sessions | Total Number of Students| Total Number of Students Percentage of Students
Course Title Offered Enrolled Completing the Course Cormpleting the Course
Basic Video Producer 13 56 40 72
Waimea High School Blue Scraen 1 26 26 100
Wilcox Kids Video Institute 2 35 35 100
Special Workshops 2 5 5 100
PD-170 Camera Upgrade 2 3 3 100
Blue Screen Chromakey 1 4 4 100
Totals 21 129 113 88
B” First Total Hours of Total Hours of First Run Total Hours of Repeat Total Hours of Programming
Run vs. Repeat Programming Programming Programming Submitted but not aired
Public B,715 1011 7708 0
Education (2 channels) 17,520 11,301 6,219 o
Govemment 8724 265 8462 0
Totals 34,959 12,677 22,389 0
g Total Hours of Total Hours of Locally | Total Hours of Mon-Locally | Total Hours of Bulletin Board
Local vs. Non Local Programming Programming Prodisced Programs Produced Programs Programming
Public 8,715 6,799 1,916 0
Education {2 channels) 17,520 0 17,520 0
Government 8,724 8,724 0 0
Totals 34,959 15,523 19,436 0
vpa Total Hours of Programs " n
D PEG | Tota! Hours of Programs Total Howrs of "Open Mic' Total Hours of Programs

Producer Programming Submitted for Play & Certified Producars programs Daveloped by PEG
Pubfic 1011 815 23 41
Education (2 channels) 11,301 0 0 0
Government 265 0 0 265

Totals 12,577 815 23 308
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2008-2010
"A" Number of Sessions Offered

Education
Class Name 2008 2009 2010
Basic Video Producer 12 10 13
Educ. Media Workshop 1 1 2
Home School Media Arts 1 1 0
Final Cut Editing 1
PD-170 Camera Upgrade 4 1 2
Documentary Film Workshop 3 n/a
Production Skills Workshops 6 3

Totals 21 20 20

"B" Totat Hours of Programming
First Run vs. Repeat
2008 2009 2010
Public 6922 8349 8715
Education {2 channels) 17,568 17,520 17,520
Government 5153 8451 8724
Totals 29643 34320 34959
ngn
Local vs. Non Local Total Hours of Programming
Programming
2008 2009 2010
Public 8784 8760 8715
Education {2 channels) 17,568 17,520 17,520
Government 8784 8760 8724
Totals 35136 35040 34959
"o Total Heurs of Programming
PEG Produf:er Dropped for Play
Programming
2008 2009 2010
Public 753 548 1011
Education (2 channels) 11,240 11,301 11,301
Government 504 383 265

Totals 12497 12232 12577

Executive Summary Comparative Analysis

2010
Total Number of Students
Enrolled
2008 2008 2010
73 82 56
12 61
12 0
2
6 1 3
16 9
56 125 129

Total Hours of First Run

Programming
2008 2002 2010
753 548 1011

11,240 11,301 11,301
513 383 265

12506 12232 12577

Total Hours of Lacallly
Produced Programming

2008 2009 2010
4841 Foos 7024
0 0 0
4127 8760 8724
8968 15768 15748

Total Hours of Pregramming
Created by PEG Trained &
Certified Producers

2008 2009 2010
523 381 789
0 0 0
0 0 0

523 381 789

Total Mumber of Students Percentage of Students
Completing the Class Completing the Class
2008 2009 2010 2008 2009 2010
59 64 40 80 78 72
6 12 61 100 100 100

12 0 100 100 nfa
2 100
1 3 100 100 100
4 100
16 9 100 100
82 107 113 85 85 88

Total Hours of Repeat Tatal Hours of Programming

Programming Submitted but not Aired

2008 2009 2010 2008 2009 2010
6163 7801 7708 0 0 0
6328 6219 6219 g 0 0
4644 8068 8462 0 0 4]
17141 22088 22389 0 o ]

Votal Hours of Non Locally  Total Hours of Bulletin Board

Produced Programming Programming
2008 2008 2010 2008 2009 2010
2081 1752 1691 1862 658 o]
17,568 17,520 17,520 0 0 0
1030 0 3627 309 o]
20679 12272 19211 5489 967 0

Tatal Hours of Programming  Total Hours of Programming
Created by "Open Mic” Developed by PEG

2008 2009 2010 2008 2009 2010
31 39 23 39 a9 43
0 0 0 ] ]

0 0 405 366 265

31 3% 23 444 415 306

Ho'ike: Kauai Community Television



Year Ending December 31, 2010 Executive Summary Ho'ike: Kauai Community Televison
| Comparative Complaints

) ISSUE NUMBER OF COMPLAINTS ACTION/RESOLUTION
: 20056 2006 2007 2008 2009 2010
Records o 0 V] 0 0 0
- accesstorecords @ 0 v 0 0 0
cost refated to record request O 0 G 0 o 0
contesting response 0 0 o 0 6] 0
o accuracy of records 0 0 0 0 0 0
3 Board of Directors 0 0 0 0 0
open meetings 0 0 0 ] 0 Q
BOD election process 0 0 0 0 0 0
) Fagcility Access 1] 0 0 1] 0
denied use of facility 0 0 0 0 0
h Programs 0 0 1] 0
program channel placement
W adherence to schedule 0
o Qperations 0 0 0 0 ] 0
misinforming public as a non-profit 0 0 o 0 o] 0
' long form programs 0 o] 0 0 a 0

2003 16
£ 2004 16




