
Na Leo OHawai’i,Inc. 

In Hilo: 91 Mohouli Street, Hilo, Hawai’i 96720 

Tel: (608) 935-8874 Fax (808) 961-3621 e-mail naleo@interpac.net
In Kona: 74-5590 Eho Street, Suite 
Tel: (806) 329-9617 Fax (808) 32#115,Kailua 

February 27,2004 

Mr. Clyde Sonobe 

CATV Administrator 

Dept. of Commerce & Consumer Affairs

PO Box 541 

Honolulu, HI 96809 


Dear Mr. Sonobe, 


Attached are the required Activity Reports for the Year ending December 31, 2003 consisting of 


o The newly required Executive Summary 

o 	 ProgrammingReports for East and West Hawaii, consisting of statistical data concerning
publicand government programming. No statistics are suppliedfor the twoeducation 
channels as Na Leo does not programthem 

o 	 Na Leo caused channel outages occurred on January16-17,2003 for the whole day.
This was due to all the Na Leo playback equipment being moved from the Hilo Shopping
Center to the new Na Leo facility at 91 MohouliStreet. The only other causes of channel 
outages were occasioned by HELCO outages. We have not been able to receive a 
report from HELCO. 

o Statistics on training 

o Statistics on equipment purchases 

A copy of the 2003 OperationalReporto 

o 

o 

A summary of complaints and comments 


A summary of marketing and outreach efforts 


o The Additional income Report. 

Should you require additionalInformationor if you have any questions, please give me a call at 
935-8874 

Verytruelyyours, 

en DeneckeGe neral Manager 



Na Leo ‘OHawai'i,Inc. 

Annual Activity Reports -2003 




Na Leo O Hawai’i, Inc. 
In Hilo 91 Mohouli Street, Hilo, Hawai’i 96720 

Tel: (808) 935-8874 Fax: (808) 961-3621 e-mail: naleo@interpac.net 
In Kona: 74-5590 Eho Street, Suite #115. Kailua-Kona,Hawai’i98740 
Tel: (808) 329-9617 Fax: (808) 329-9630 e-mail: naleo@get.net 

February 28,2004 

Notes To The Executive Summary 

1, 	 Na Leo O Hawaii operatestwo playback centers, one in Hilo for East Hawaii and another 
in Kona serving West Hawaii. These playback centers accept programmingfrom their 
own client base. The client makes a choice of whether he/shewants it shown in Hilo or 
Kona only, or on an island wide basis. Consequently,the public playback numbers 
between the two centers will differ. 

2. 	 Na Leo serves as a 365day/sevenday a week/24hoursper day conduit only for the 
University of Hawaii and the Department of Education. Any information pertainingto 
programmingshould be available from HENC. Na Leo does not insert any BulletinBoard 
programminginto the two educational channels. 

3. 	 A few programs (less than 10 total for both Hilo and Kona) were submitted for playback,
but were not played as submitted due to technical deficiencies. When these deficiencies 
were corrected, the programswere played. 

mailto:naIeo@Pate.net






Na Leo ‘OHawai'i, Inc. 
In Hilo Hilo Shopping Center, Suite #270, 1261 KilaueaAvenue, Hilo, HI. 96720 

Tel: (808) 935-8874 Fax: (808) 961-3621 e-mall: nalea@interpac.net
In Kona: 74-5590 Eho Street, Suite #115, Kailua-Kona, HI. 96740 

Tel: (808) 329-9617 Fax: (608) 329-9630 e-mail: naleo@gte.net 

2003Operational Plan 

Building 

Offices 
o Select Furnishings Done 
o Order Furnishings Done 
o Install Furnishings Done 
o Install new LAN computer system for staff Done 
o Install new telephone system Done 
o Install burglar alarm and video surveillancesystems Done 

Landscaping Done 

Edit Bays 
o Soundproof Audio/Edit Bay Room Done 
o Install and Test Editing Equipment Done 

Studios 
o 	 Purchase and order Cycloramas and curtains Done 

(’Olelo donated) 
o Install Done 
o Order Buhl Studio lights for twostudios Done 
o Lightinggrids Done 
o Install and Test Lights Done 
o Continue Program Committee policy development re: studio use Done 

Control Room 
o TemporaryInstallationof PanasonicSwitcher and AG-456 Cameras Done 
o Select three studio Cameras and CCUs, if needed Done 
o Continue research and design of switcher/graphlcsstudio system Done 
o 	 Get demonstration for NewTek’sAmiga IIcomputerizedstudio control system;

decision and purchase of control room equipment Done 

PIayback 
o Purchasefiber video transport system including rack Done 
o Install system Done 
o Pull fiber and conned system to Hawaiian Cable headend Done 
o Move current playback system from Hilo Shopping Ctr into new facility Done 
o notify all involved of channel outages during move Done 

Additional Income and Community Organizations Outreach 
o 	 Continue Development and Program Committeejoint discussions re: desirability

and legality of pursuing grants Done 
o 	 Research other PEG entities policy guidelines and develop Na Leo policy, if 

applicable Done 
o Research available and applicable grants Ongoing 
o If approved by Board, apply for grants Ongoing 

mailto:nalea@interpac.net


Equipment Replacement 
o Continue replacement and the upgrade to digital equipment Ongoing 

Training 
o Pending grant guidelines establishedby Board, hire trainier(s)/production person 
o Train clients on new digital equipment, both edit and studio Ongoing 



Na Leo O Hawaii 

Hilo 

Public Programming 

For : Community Access Channel 54 

From: Wednesday, January01,2003 

TO: Wednesday, December31,2003 

121.32 2.98 228.45 112.32 160.98 1271.07First Tim 388.38256.15 

Repeat 1361.58144.33 

Totals 1749.97400.48 

11.10313.82 90.33 10.98 314.03 177.47 191.65 7491.35 


11.10435.13 90.33 13.97 542.48 289.78 352.63 8762.42 


Local 2445.10 
Imported 179.20 
Na Leo 2242.68 
Total Hours 4866.98 

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo. 
Imported = Not produced on the lsalnd of Hawaii. 
Na Leo = Na Leo O’Hawaii equipment and/or facilities used for production. 

Series 3009.80 

Single 1857.18 

Total Hours 4866.98 

This Report Produced On: Sunday, February22,2004 









Na Leo ‘OHawaii 

Hilo 

Public Programming 

For: Community Access Channel 54 

From: Wednesday, January01,2003 

TO: Monday, March 31, 2003 

108.63 87.93 55.58 I 1.23 54.57 29.87 70.62 408.43First Tim 

Repeat 

Totals 

303.87237.93 92.73 70.02 4.05 56.60 31.25 28.68 1751.86 


412.60325.87 148.32 70.02 5.28 111.17 61.12 99.30 2160.32 


Local 626.72 
Imported 37.18 
Na Leo 569.77 
Total Hours 1233.67 

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo. 


Imported = Not produced on the lsalnd of Hawaii. 


Na Leo = Na Leo 0'Hawaii equipment and/or facilities used for production, 


Series 765.23 
Single 468.43 

Total Hours 1233.67 

This Report Produced On: Sunday, February22,2004 









: 

Na Leo ‘OHawaii 

Hilo 

Public Programming 

For Community Access Channel 54 


From: Tuesday, April01,2003 


TO: Monday, June30,2003 


First Tim 107.67 64.08 34.75 1.75 53.35 28.00 29.72 319.80 
Repeal 328.43302.65 9.12 55.80 6.93 62.65 52.62 24.20 1865.07 

Totals 436.10366.73 9.12 90.55 8.68 116.00 80.02 53.92 2184.87 

Local 643.07 
Imported 25.93 
Na Leo 483.15 

Total Hours 1 152.15 

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo. 
Imported = Not produced on the lsalnd of Hawaii. 
Na Leo = Na Leo O’ Hawaii equipment and/or facilitiesused for production. 

Series 731.75 

Single 420.40 

Total Hours 1152.15 

This Report Produced On: Sunday, February22,2004 







Na Leo ‘OHawaii 

Hilo 

Public Programming 

for : Community Access Channel 54 

From: Tuesday, July01,2003 
TO: Tuesday, September 30, 2003 

[First Tim 90.92 63.10 18.58 56.32 27.47 25.67 282.05 

Repeat 367.32325.38 1.98 53.35 14.82 76.02 41.70 56.15 1926.37 

Totals 458.23388.48 1.98 71.93 14.82 132.33 69.17 81.82 2208.42 

Local 605.85 

Imported 46.65 

Na Leo 562.28 

Total Hours 1214.78 

Local = Locally Produced on the Island of Hawaii exclusiveof Na Leo. 

Imported = Not produced on the lsalnd of Hawaii. 
Na Leo = Na Leo 0'Hawaii equipment and/or facilities used for production, 

Series 784.87 

Single 429.92 

Total Hours 1214.78 

This Report Produced On: Sunday, February22,2004 









FirstTim 81.17 41.03 12.40) 64.22 26.98 34.98 260.78 

(Repeat 361.87278.37 111.93 5.50 118.77 51.90 82.62 1948.03 

Totals 443.03319.40 1 2 4 . 3 3  5.50 182.98 78.88 117.60 2208.82 

AE =Arts Entertainmen CI = Community Service / lnformatio IS = Issues O = Other PED = Public Educatio 

PSA = Public Service Announcemen RS = Religious / Spiritu SP = Sports WB = Well Being 

Local 569.47 

Imported 69.43 

Na Leo 627.48 

Total Hours 1266.38 

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo. 

Imported = Not produced on the Islandof Hawaii. 

Na Leo = Na Leo O Hawaii equipment and/or facilities used for production. 

Series 727.95 

Single 538.43 

Total Hours 1266.38 

This Report Produced On: Sunday, February 22, 2004 









Na Leo '0 Hawaii 
Hilo 

Government Programming 
For : Government Access Channel 52 
From: Wednesday, January 01,2003 

TO: Wednesday, December 31,2003 

GC 
Local 646.53 
Imported 0.00 

Na Leo 81.55 
Total Hours 728.08 

GS Total 

1 17.42 763.95 
746.82 746.82 

12.00 93.55 
876.23 1604.32 

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo. 

Imported = Imported, Not produced on the lsalnd of Hawaii. 

Na Leo = Na Leo 0'Hawaii equipment and/or facilities used for production. 


GC = County Government 


GS = State Government 


This Report Produced On: Sunday, February 22,2004 









Na Leo O Hawaii 
Hilo 

Government Programming 
For : Government Access Channel 52 
From: Wednesday, January01,2003 

TO: Monday, March31,2003 

GC GS Total 

Local 168.43 1 10.95 279.38 
Imported 0.00 472.30 472.30 

Na Leo 43.25 12.00 55.25 

Total Hours 211.68 595.25 806.93 

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo. 


Imported = Imported, Not produced on the Isalndof Hawaii. 


Na Leo = Na Leo O’Hawaii equipment and/or facilities used for production. 


GC = County Government 

GS = State Government 


This Report Produced On: Sunday, February22,2004 









Na Leo O Hawaii 
Hilo 

Government Programming 
For : Government Access Channel 52 

From: Tuesday, April 01,2003 

TO: Monday, June 30,2003 

GC 

Local 195.90 
imported 0.00 

Na Leo 13.68 
Total Hours 209.58 

GS Total 

1.97 197.87 
256.02 256.02 

0.00 13.68 
257.98 467.57 

Local = Locally Produced on the island of Hawaii exclusive of Na Leo. 

Imported = Imported, Not produced on the Islandof Hawaii. 

Na Leo = Na Leo 0’Hawaii equipment and/or facilities used for production. 

GC = County Government 

GS = State Government 


This Report Produced On:Sunday, February 22,2004 









Na Leo ‘OHawaii 
Hilo 

Government Programming 
For : Government Access Channel 52 


From: Tuesday, July01,2003 


TO: Tuesday, September30,2003 


GC GS Total 

Local 138.52 4.50 143.02 
Imported 0.00 3.00 3.00 

Na Leo 13.22 0.00 13.22 

Total Hours 151.73 7.50 159.23 

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo. 

Imported = Imported, Not produced on the lsalnd of Hawaii. 
Na Leo = Na Leo O’Hawaii equipment and/orfacilities used for production. 

GC = County Government 

GS = State Government 

This Report Produced On: Sunday, February22,2004 









Na Leo ‘OHawaii 
Hilo 

GovernmentProgramming 
For : Government Access Channel 52 

From: Wednesday, October01,2003 

TO: Wednesday, December31,2003 

GC GS Total 

Local 143.68 0.00 143.68 

Imported 0.00 21.50 21.50 

Na Leo II.40 0.00 11.40 

Total Hours 155.08 21.50 176.58 

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo. 

Imported = Imported, Not produced on the lsalnd of Hawaii. 

Na Leo = Na Leo O’ Hawaii equipment and/or facilities used for production. 

GC = County Government 
GS = State Government 

This Report Produced On: Sunday, February22,2004 








