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January 31, 2008

Larry Reifurth, Director  © ot
Dept. Commerce & Consumer-Affairs—
335 Merchant Street, Room! 101
Honolulu, Hawaii, 96813

Dear Director Reifurth,

Per the Department instructions in Decision and Order 291 Ho’tke: Kauai
Community Television, Inc. submits the following reports:

1y Annual Activity Report

2) Year End Activity Report

3} Executive Summary of Activity Reports

4y Executive Summary Comparative Analysis

We look Forward to setting a date with you and your staff for the Annual
Review of Ho tke with the Department. If you have any questions or
require additional details please call the Ho ike office at 246-1556.

Sincerely,

/ g‘ i ..
v U

J S Robertson

Managing Director
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ANNUAL REVIEW
OF
HO'TKE: KAUAT COMMUNITY TELEVISION

2007

Submitted January 31, 2008

To the

Departinent of Commerce and Consumer Affairs
Larry Reifurth, Director
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Key Measures of Performance

Summary

Provide an exceptional tele-production and educational facility for use by all citizens and groups on

K.aunai on 8 nen-discriminaiory basis,

2062
MNumber of individual visits to the facility 2889
Number of internet users served 337%
Humber of interactive IVBEB users 4393

803
3052
4380
4040

2644
2630
5357

3

1606
2092
3416
563

pitig]
1815
7923

6253

Provide studio and equipment to citizens and organizations wishing to videotape and cablecast

productions.

2002
Number of studio hours provided 1200
Number of studio uses n/a
Number of equipment package checkouts 382
Number of editing reservations or checkouts n/a
Number of organizations served 119

2003
539
135
545
322
128

2004
406
153
330
301
171

2605
609
150
408
232
217

2606
G43
199
453
373
229

2067
195
64
467
443
215

Provide fraining courses to Kauaians wishing to learn television preduction, pest-production,

electronic graphics, audio production, and media literacy.

2602
Number of tratning courses held 19
Number of workshops held 0
Number of people trained 128
Number of Basic Video certifications issued 111
Number of Youth trained 38

Award grants for television productions and scholarships for production classes te needy Kauatans.

2002
Number of Production grants awarded 4
Number of scholarships awarded 74

Provide television access services to individuals and groups.

2002
Number of Premier programs cablecast 2792
Number of 1% run Ho’ike programs cablecast G594
Number of Kauai programs cablecast wa
Number of imported programs cablecast 1798
Number of remote productions 83

Provide cable television programming te Kauat citizens.

1602

Number of Public Access program hours 4503

Number of Educational Access program hours 3400

Number of Government Access program hours 3616
Number of Interactive Bulletin Board hours

Channel 52 (P} 4195

Channel 53 (G) 5144

Channel 55 (E) 3360

Channel 56 (E) a

2003 2004 2005 2006 2007
16 16 13 19 G

2 3 6 8 3
100 92 33 38 66
82 49 22 38 36
23 20 126 107 ¥
2083 2004 2005 2006 2007
10 i3 6 g 9

17 25 34 29 22
2603 2004 2005 20066 2067
1701 1236 1195 144 1573
477 590 534 889 755
900 685 587 1084 910
799 551 608 393 435
80 34 89 286 i40
2003 2004 2005 2006 2807
3869 3052 35354 5090 5392
4711 14,061 17,520 17,520 17,5290
3386 3247 4461 4911 4744
4867 5679 3206 3670 3368
3370 5485 4299 3849 4016
o442 1442 O 0 O
na 1961 O 0 G



Year ending Decernber 31, 2007

Paosition

Wianaging Direclor
roduction Services
Wedia Fducation
Programimer
Administrative Clerk

{percent of total)

Managing Diractor
Production Sarvices
Media Education
Programmer
Administrative Clerk

{percent of total}

Managing Director
Production Services
Media Education
Programmer
Administrative Cerk

{percent of total)

Managing Director
Production Services
Media Education
Programmer
Administrative Clerk

{parcent of total)

hanaging Director
Production Services
tedia Education
Programmer
Administrative Clerk

{percent of total)

Managing Director
Production Services
hedia Education
Programmaer
Admministrative Clerk

{percent of total}

001
Admin

30

State Common
10
F
15
G
&4

0.03

Education
5
10

75

0.24

Government

Public
15
10
O
40

3

014

Outreach
30

20

Wi

Salary Benefit Cost Allocations

2063

Bdmin

El

Seate Lommon

0.04

Education
10
5

0

0.07

Governmant
10
10

[

wt

[*]

a.4a7

Public
10
0
50
40
30

26

Qutreach
3G
20
15
10
10

17

2003

Adrmir

&4

State Cammen

0.06

Education
18
13

14

008

Government

10

[

0.1

Pubile
12
20
a5
25
i

[IES

Gutreach
FE)
Fis]
15
15
10

0.13

064

Admin

Ein]

State Common
0
5

[

0.05

fducation
5
16

iG

Government
10
10
5
10
k]
0.08

Public

0.24

Qutreach
30
20
15
15
16

.18

2003

Admin

fal
R

State Common

wy

G.03

Educstion
1a
15
25
10
5

0.13

Government
10
15
25
10
5

G.1

Public

3¢
15

G.27

Outreach
35
15
10
10

10

20666

Admin

State Comiman

403

Education

i3

s
IS

Government

10
15
5
20
5

012

Public

30
45

35

10

13

Ho'ike: Kaual Community Television

057

Agmin

i
[

State Common

W

o

.03

Education

20
20
35
5
5
017

Government

15
10
5
15
5

G.08

Public
10
35
40
40
20

0.29

Cutreach
5
16
13
5
5

411



HMe'ike: Kaual Community Television TATIZ008 12:32 PM, Page 1
Equipment Usage By Group and Type
1172007 1o 12/31/2007

Mumber of Uses Hours of Use Dollzr Vahes
Apdio
BOOM STAND g3 4067775 £878.54
""" HEADPHONES Headphones for chesk out 200 11,181.83 215233
BOOM POLE 3 171.50 $2888
Extension Cords 1 18.00 $2.28
Group Totals Audio 297 15,455.08 32,882.78
Batteries
BATTERY Battery for Sony PD-170; PDX-10 322 18,500.75 $3,855.24
Group Totals Batteries 322 18,500.75 $3,885.24
Cameras
CAMERA PD-179 Mind DV/IA/CAM camera & shotgun mic 39 2070.50 $9,495 .00
CAMERA FPDX-10 Mini-DVDVCAM camera & shotgun mic 266 156,010.00 $72,773.85
Camera Digi 8 1 47.00 $146.88
Camera TRV-38 For Home Capturing 1 48.00 $200.00
Lens-2X Sony 2X Entender Lens 1 74.00 $i5.42
Lens-Wide Angle & 210.00 $43.75
Group Totals Cameras 314 17,458 .50 $82,874.90
Computers
ECIT BAY #1 33 31550 $15.775.00
EDIT BAY #2 142 577.00 $28,850.00
EDIT BAY #3 114 414.00 $20,700.00
EQIT BAY #4 104 217 .50 $10,875.00
Group Totals Computers 443 1,524.00 $76,200.00
Lighting
LIGHT KIT #3 13 77275 $966.25
LIGHT KIT #4 1 18.00 $37.50
Light Reflector 3 153.00 $7.96
Group Totals Lighting 17 943.75 $1,011.714
Microphone
MIC HANDHELD Cardiod Microphone for Checkout 81 5,409.30 $1.126.83
MIC LAVALIER Lavalier with XLR 26 1,877.75 $412.11
MIC SHOTGUN Azden SGMZX Shotgun/Omni Mictophone 101 4,560.92 $3,798.96
Group Totals Microphone 208 11,848 .17 $5,338.00
PCR
CONTROL ROOM 58 174.08 $17,408.33
Group Totals PCR 58 174.08 $17.408.32
Remote Loc
COUNCIL ROOM 80 457 .50 §11,425.00
PLANNING COMM 29 182.00 §4.550.00
Group Totals Remote Loc 89 63¢.50 $15,875.00
Studio
STUDIO 84 195.08 $20.262.50
Group Totals Studic 64 195.08 $29,262 .50
Tripods
TRIPODS Bogen 3221WN & 7458 w/501 heads 278 15,181.00 $29.6582.71
Tripad Apron 19 1,402.7% $116.83




Ho'lce: Kaual Community Tolevision 1T/2008 1232 PM, Page 2
Equipment Usage By Group and Type
1112007 to 121312007

Murnber of Uses Hours of Use Doilar Vahse
Tripods dy 2 188.00 $105.00
Groug Totals Tripods 233 18, 781.78 £75,884.54
Wideo
¥ HeadCleaner Mini TV Head Cleaner ia 1,150.50 50.00
33 tmac# 1 480 $0.00
Group Totals Vidao it 1.156.00 $0.00

ireless

VWireless U-100 wireless mic seiup 14 396.75 $1,037.51
Group Totals Wireless 14 996.75 $1,037.51
ALR Cables
AUDIO CABLES 202 11.696.50 $1,462.43
Group Totals XLR Cables 202 11,886.50 $1.462.43

Grand Totals 97,443.92 $266,973.94




Interactive Video Bulletin Board
(IVBE)

Ho’ike's Interactive Video Bulletin Board (IVBR) remains a valuable and effective service 100}
for our community. It offers Kauvai’s non-profits and community organizations a link to their
clients and members. Many of the traditional communication resources no longer exist on the
istand ~ this makes the IVBB an even more critical element for these important groups.

‘The number of messages increased during the vear with more than 215community organizations
taking advantage of the opportunity. However, the number of telephone directory users
dramatically decreased. There were 625 people calling the directory requesting a specific
message. We are confident that the [VBB maintains its merit and intent for those served. While
the number of individuals dialing the directory phone number has diminished the number of
program viewers remains consistent,

The Interactive Video Bulletin Board cannot be considered “dead air” in terms of channel usage.
It continues to be an active and pleasant means of communication. The community depends
upon the ability to submit important messages. These messages are as diverse as any other
program submission. Youw'll find information about community meetings, employment
opportunities, education, public safety issues, public assistance, health and well-being, and the
many programs and deliverables from our more than 215 active organizations.

The IVBB also 1s a working tool for the listing of program schedules on the Public and
Government Access channels. It becomes another method of our marketing efforts.

During 2007, the IVBB aired for 3368 program hours on the Public Access channel and 4016
program hours on the Government Access channel. This afforded the 215 groups and
organizations a simple and effective communications source. The message is delivered into each
cable subscriber’s home or office,

The Interactive Video Bulletin Board continues to be an outstanding resource for the Garden
Island and an integral part of how Ho’ike builds this community through communication.



Ho'ike: Kauat Community Television, Inc.
421 ] Rice Street #1893, Likue, Hawail, 96766 ~ Ph: 246-1356 ~ Fax: 244-3832

OPERATIONAL PLAN 2067

Adminisiration

W N U E L)

Practice sound fiscal and management practices (conduct 2006 Audit}
Respond 16 Request For Proposal from DCCA for PEG Management
Conduct long range strategic planning session

Revise and update Self-Sufficiency Plan

Initiate alternative revenue generation

Conduct community needs assessment

Actively participate in the Alliance for Community Media Western Region
Continue active collaboration with Hawaii PEG Access organizations
Achere to established corporate by-laws

Production

R A

Increase community use of equipment through checkouts

Assure extended diversity of voice and community representation
Operate satellite Community Media center to extend opportunity
Review capital planning

Develop use of volunteer program

Offer workshop for ACM WAVE Awards participation

Education

NG R e

Offer basic video production courses {10 minimum)

Offer opportunities for video production competition or showcase festivals

Conduct advanced editing workshops

Continue educational partnerships with DOE schools (6 minimum)

Continue educational partnerships with Charter, Private and Home schools

Provide technical and program assistance to Kauai Community College (equipment)
Conduct training in rural/distant communities (Community Media Center)

Programming

W1 B B e

Support increased diversity of voice and subject matter

Increase capacity of hours of programs tc community

Encourage new programs from Government

Provide program information and schedules to community

Provide scheduled messaging for community non-profit organizations

Community

LA A e

. Conduct needs assessment for strategic planning

Offer no-cost or low-cost training to non-profit organizations
Participate in partnership projects and/or grant application support
Support facilitated production to community projects

Provide production assistance for non-profit business organizations



Ho'ike: Kaual Community Television, Inc.
4211 Rice Street #103, Lihve, Hawail, 96766 ~ Bh: 246-1586 ~ Faw: 2458-3832

OPERATIONAL PLAN 2008

Administration
1.

N s W

Continue to practice sound fiscal and management practices

Successfully respond to the RFP on PEG management services

Conduct a community needs assessment

Begin a review of the long range strategic plan

Review and revise employee job descriptions and annual reviews

Review and revise operating procedures document

Continue collaboration with Hawaii PEG associates

Actively participate in the Alliance for Community Media {Western Region)

Production

R AN S

9.
Education
1.

No; e

8.
Programming

1. Supportincreased diversity of voice and subject matter

2.

3.

4. Extend opportunity to Kauai non-profit organizations

5.
Community

B oW

Expand workshop programs

Work to extend the diversity of voice in production projects

Fully adapt use of Final Cut Studio 2 editing systems with workshops and training
Assist community projects when possible and appropriate

Fortify efforts at the satellite community media center in Hanalef or alternative
Review capital equipment plan

Initiate emergency communications planning

Develop relationships with Kauai non-profit organizations for program development
tncrease use of studio

Offer basic video production courses {a minimum of 10)

Extend and continue advanced editing workshops

Continue educational partnership with Home School consortium

Continue to establish and nurture partnerships with BOE schools

Support grant program partnerships with DOE schools

Conduct training programs at the satellite community media center in Hanalel

Provide program and technical support to Kauai Community College

Continue to establish a “film school” opportunity at OCET at Kauai Community College

Increase level of program hours used by the community producers
Encourage and support diversity of government program subiect matter

Incorporate DVD playback capability

Conduct formal needs assessment

Extend training opportunities to non-profit organizations at reduced or no cost
Support and facilitate community production projects when applicable

Expand information on the corporate website



Board of Directors

And Staff

BOARD

Greg Meyers, President

MaBel Fujiuchi, Vice-President
Lyndon Yamane, Secretary
John Isobe, Treasurer

Jim Brookings

Terry Proctor

Teresa Tico

Allan Villafior

STAFF

J Robertson, Managing Director

Bill Charles, (Government Access)

Panl Moody, (Production Services)

Roger Olsen (Media Educ./Production Services)
Robert Riggan (Community Services)

Michelle Rozon (Admin Clerk)

Jon-Michael Schoney, (Production Services)
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Yagzr ending December 31, 2007

Executive Bummary Ho'ik

- Kausi Community Telavizion
Y

AT Courze Number of Sessions Total Mumber of Students Total Mumber of Students Percantags of Students Complating the
Title i Ciferad Enrolied Compieting e Sourss : Conarse
Basic Video Producer a6 37 56
DCE Media Werkshops 2 ... 32 100
Heme School Media Arts 12 12 100
Hanalsl Madia Center g 1 12
Finat Cut Editing 5 5 100
PL-170 Camera Upgrade i 1 1 100
Totals 19 124 88 71
"g" Total Hours of Total Hours of Fiest Run Total Hours of Repeat Tetal Hours of Programming Submitted
First Run vs. F’.epeat Pragramming Prograrming Prograrmming tut not aired
Public ] 5392 708 4684 0 ]
Education (2 channels) 17,520 12,698 4822 0
Government 4744 502 4242 0
Totals 27856 13908 13748 0
Local va {;!o Local Totai Mours of Total Hours of Locally Total Hours of Non-Locally Total Hours of Bulletirs Board
' ﬂ‘ oca Programming Froduced Programs Produced Pregrams Programming
Programming
Public - 8760 3397 1985 3368
Education {2 channe's) 17.520 0 17.520 o
Government 8760 4744 0 4016
Tolals 35040 8141 19515 7384
e Total Hours of Total Hours of Pregrams e Ew i
peG P D _ Programs Submitted  created by FEG Trained & Total H,ou;s of "Open Mic Total Hours of Pr;%rgms Beveloped by
roducer Programming for Play Certified Producers ; programs
Pubiic 709 273 38 11
Education (2 channels) 11,387 0 0 e
Government 502 o 0 502
Totals 12588 273 38 513
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npw
Education

Cless Mame

Basic Vides Producer

DCE Media Workshop

Home School Media Arts

Final Cut Editing

PDX-10 Camera Upgrade

Bocumentary Film Workshop

Hanalei Media Center

Totals

33 Bll
First Run ve. Repeat

Public
Education (2 channels}

Government

zacuiive Summary Comparative Analysis

2007

Nurmber of Sesaions Cffered ot Mumber of Students

Enrofied
2005 008 2007 2005 2008 2007
11 10 11 33 43 88
12 8 p 126 81 32
g 1 1 g 12 12
3 4 3 12 7 5
2 3 i 4 1
0 1 iz 0 5 n/fa
1 8
28 25 19 175 163 124

Total Hours of Programiming Total Hours of First Run

Tetal Number of Students

Cornpleting the Dless
EGGE 2008 pretx
22 38 7
126 &1 3z
g 12 12

12 ¥ 5

5 1

G 15

1

164 158 88

Tetal Hours of Repeat

Programming Prograrnming
2006 2008 2087 2005 2006 2007 2005 2008 2007
3554 5080 8342 786 833 708 2788 4287 4684
17,620 17520 17520 11470 11476 12698 6050 6044 4322
4481 4911 4744 873 624 502 3588 4287 4242
Totals 25535 27521 27656 13108 12033 13908 12426 14588 13748

e
Local vs. Non Local
Programming

Public
Education {2 channels)

Gavernmeant

Total Hours of Locally

Tetal Hours of Programming Prodused Programeing

2005 2006 2067 2008 2006 2007
3554 5090 8760 1390 3410 3387
17,520 17,520 17520 0 0 G
4461 49114 8760 3703 4911 4744
Totals 26835 27521 35040 5083 8321 8141

g
PEG Producer
Programming

Fublic
Education (2 channels}

Government

Totals 13108

*includes repeat program hours

Total Hours of Programiming

Fotal Mours of Pragramming oot by PEG Trained &

Dropped for Play Certified Producers
2005 20086 2607 2005 2008 2007
766 833 708 1380* 513 273

11,470 11478 11,387 [¢] 4] G
873 624 502 0 0 0
12633 12588 13807 513 273

Total Hours of Non Locaily
Produced Programming

2005
1388 1680 1995
17,520 17520 17,520

758 0 0

2006 2007

19676 19200 19515

Total Hours of Pregramiming
Craated by "Open Mic”

2005 20068 2067
832" 38 38
G 0 0
G 0 0
G 38 38

He'ike: Kaual Community Telavision

FPercantage of Studsnts
Coripsting te Class

2005 2008 00T
§7 GE] 58
100 100 100

100 199
100 100 100
10We 00 100

100

12

&2 g7 71

Total Hours of Prograrmming

Subrnitted but not Aired
20085 2006 2007
0 9 4
0 g g
8] Q g
¢ 0 4]

Totat Hours of Sulletin Bowrd
Programming

2005 2008 2007
§206 3670 3368
0 0 G
4200 3849 44018
8505 7519 7384

Total Hours of Programiming
Developed by PEG

2005 2006 2007
12 44 11
0 9 ¢

494 624 502

508 868 513



Year ending December 31, 2007 Exocutive Summary Ho'liee: Kauai Community Telavision
Comparative Complaints

B8uUE RUMBER OF COMPLAINTS ACTIONRESDLUTION
2008 2004 2005 2008 2007
Racords 11 & 2 4 ¢
actess to records & 2 G i G & lssues desimed 24 approprists by OF
gost relatad to receord request 3 H 4] g G all costs set and approved by the OIP
coniesting response 3 o 0 G g resciution determined by OF
acouracy of records G i 0 g G sintements acourately reflaciad in the minutes
Board of Directors 1
open meetings 1 G G ¢ G agenda changed to iholude pubic comments
BGD election process 0 8 { 1 G all processes determined to be falr, open & impertisl (DCCA
Facility Access 1
denied use of facility 1 2 a 4] 0 decision confirmed appropriate by DCCA
Programs 3 ¢ & 0 8
program channel placement 2 ¢ G & G appropriate control of channel desmad by DCCA
adherence to schedule 1 ¢ g g G rapeat of program rand delaysd (premier ran as scheduled}
Operations 0 2 0 G 0
misinforming public as a non-prefit i 0 G 0 Hokeis in fadct a bona fide 501 ¢ 3 non-profit
long form programs O 1 0 0 §] % hour meeting was submitted on 6 different fapes

In 2603 - 15 of the 16 complahis wers generated by a single household

in 2004 - ali of the 16 complaints were generated by a single household




