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truth, and that yet is exactly the paradoxical beauty of PEG
access. So let me quickly sort of go through these issues
points. You ask about your regulatory framework; whether or
not you should continue the current framework or expand the
county’srole. 1believe it would be in the public’s interest to
continue the State regulatory role by which the State provides
the greatest economy of scale and effort to deal with these
large conglomerate multi-faceted organizations. Totry and
push that regulatory role down to the counties, I believe, at this
point would be a reversal of the trend that’s occurring
throughout the country. 1 think, however, there are ways in
which there shall be or should be local rule, local autonomy
applied to that, sothat there can be an and-statementrather
than an or-statement. And in most of my commentsl|'lItry to
reflect that similar kind of theme, that we can have an and-
statement rather than an or. In the case of the PEG access
entities, that should absolutely be local control. You should
find away, and I'll speak to that a little bit later, but you shoul
find a way to increase and expand on localismwith respect to
the role of the PEG entities. Inyour second issue, you talk the
PEG process, the board appointment process, and I think that’
specifically the area where you should be looking at releasing
the appointment role and duty that the Governor and the
administration has held and find a way basically for the local
organizations, or I should say the local communitiesto decide
how that process should come about. One of the other things
that I think is important is the question of why uniformity;
what is the public interest in terms of uniformity at a State
level, when in fact, we know that our communitiesare so
different and varied. And so I questionthat is there a sufficient
public interest to ensure that every franchise or in this case
every PEG access be identical cookie-cutter, same services,
same equipment, same delivery systems, same knowledge.
Each community is different, as you’ve heard, or I’'m sure
you’re hearing as you go acrossthe State. And it’ll be
important to consider that. The question was whether or not
there should be self-appointed boards, appointed by various
entities, or election by PEG constituents. And | think, again,
there’s an and-statementthere. There’s a mixture of all three
that probably provides you with the best answer. But as we
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have found through various studies acrossthe country, there is
no one single answer for any particular community that works.
Option five; you also included there, should there be an
established mechanism for public and producer input, and the
answer is emphatically yes, that there ought to be methods that
will ensure that those organizations are held accountable for
that process. And certainly, it should be including the kinds of
provisionsthat are sunshine type provisions including open
meetings and open records. They are based upon the fact that
these are public funds; these are fundsthat derive from the fact
that we are managing the public rights of way and so they
belong to our community, not to any particular interest group,
not to any specificbody. But they are public funds. Interms
of the Cable Advisory Committee, | can’t strongly emphasize
enough the need to reactivatethe Cable Advisory Committee,
and that in terms of option three to expand and certainly to
include some kind of neighbor island provision or neighbor
island component and including some kind of smaller advisory
buildup capacity so that neighbor islands feel that they have a
vital opportunity to provide input into your processes and
decision making. In terms of financial resources, I believe that
the franchise fees, basically the financial structure is relatively
sound. However, that you should be collecting the full five
percent that’s available to you under Federal law. When we
talked to other communities around the country, they’re
surprised that Hawaii does not collect the fullfive percent.
And that’s typically the rule and in many places they collect
more than five percent by providing additional component fee!
on bills to specifically support expanded PEG services. In
terms of PEG channel resource, I think it’s unfortunate over th
last ten years. In fact, we were well situated when we began
back in 1990. We’ve gone down. We have lost the capacity 0
have ten percent of the channel capacity of the cable system set
aside for public interest provisions. | believe that should be
restored and that there should be a mechanism or a method
that’s very clear, establishes clear guidelines for the activation
of new channels. Right now there’s nothing specific that
indicates that. And 1 would say probably trying to finalize on
some thoughts is that you would create incentives for
collaboration among the various PEG partners. | think that’s a
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MEMO TABOA:

MIKE PECSOK:

critical component. In many places it’s divisivewhere P is
separate fromE, is separatefrom G. Ithink that it’s very
critical to try and maintain the public policy under which this
falls under one umbrella rather than being separated out. And
that we can continue to serve basically the public interest and
improve upon what has been the excellentwork that’s been
done to date. Thanks.

Aloha; my name is Memo Taboa. And Ijust here to tell that
what Olelo has done for us, for me, for my family and for my
friends that I worked together back to the
[UNINTELLIGIBLE] International. We do work in Spanish
and mostly English, but we do reach about a hundred thousand |
Hispanicsin the island. John F.Kennedy said once, Do not ask}
what your country can do; but rather, ask what you can do for
your country. I’m not gonna go into much detail to it, but what
I want to say is this. Kill Olelo, you have killed a
[UNINTELLIGIBLE]that we have towards not only our
country, but our fellow man. Killing Olelo also means that
you’re gonna take the communication away from our family in
Hawaii. And if we do that, might as well cut our tongue. 1
really believe that Olelo is the only way that we who cannot
afford to communicatewith our brothers and sisters in Hawaii
we cannot dothat. | just want to express those feelings in my
mind. We’re not only reaching people, but we’re reaching
families, hearts. We are reaching with values inthe
community. We are not dealing just with business, but we are
dealing with the source of people. So my hope is that those
who are really trying to stop the situation will consider that that
means a great deal for us in Hawaii. Thank you very much.

Good evening, | believe. My name is Mike Pecsok, and while
I’m an administrator at the University of Hawaii, 1’mnot
speaking as a spokespersonfor the University of Hawaii. | do
have some experience in this area. | was on the founding board
that DCCA commissioned that started Olelo originally. Mattesr;
of fact, technically I was its first president. But anyway, I just
wanted to speak on a couple guidelines that I thought that we
might look at in forming some decisions. First, the members
the founding board really felt that this money was for access
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and that that’s what it should be spent for. And I would
encourage you to make sure that this money empowersthe
people, gives voice to the people, as the name of Olelo implies
The other thing that 1 would say is when we look at policy
changes, 1 would not like to see policy that diminishes some
resourcesthat are already out there. 1 would not liketo see, fo
example, the good work that Olelo has done be closed because
of a policy change. If we need, there are plenty of good ideas
in here that will require funding, but I think there are other
methods to get that funding than stealing from Peter to pay
Paul. The good work that Olelo has done, you’ve heard a lota
testimony there. One area | can speak on is in the Waianae
telecommunications center. 1’'m the principal investigator for
the grant that funded that. | can say unequivocally that if it
hadn’t been for Olelo’s cooperation, support and funding, that
that grant would not have happened and the miracle we have
out at Waianae would not have happened. You need only look
in today’s paper to see what’s going out there. Senator Inouye
will visit there on Wednesday to see the miracles that have
happened there. The lastthing I’d like to see happen out of
these proceedings is to have to tell people out at Waianae that
that voice has been stilled. Thank you.

Aloha. I’'m not much of a speaker, but I’m the director up at
Palolo, and | wear many hats up there. And we’re the happy
recipients of a new video center. And Olelo had a lotto do
with that. About nine months ago, we had a vision. 1 belong t
a community called Palolo Pride Committee, and we get
involved in a lot of community things. And one of our visions
was having a video center. And we went to visit Waianae,
spoketo Sparky who showed us and sold us on the idea. And
when we came back, we were just jacked about the whole
thing. And we went to Olelo and we shared our vision and ou
commitment to having avideo center up in Palolo. And they
welcomed us with open arms. | mean, I’ve been involved with
a lot of agencies up in Palolo, and I work within the housing
which is an economically depressed area. And I know a lot of
agencies that come in, and their credibility really drops becaur
as soon as there’s problems, they disappear. In Olelo’s case,
they really embraced us and that idea. And firan nine months
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of that dream, it’s in fruition. We have our video center
opening up real soon. But the way they did is something that’s
really impressive. Because they went out it the community as
well as we did, to senior groups, associations, community
groups and committees. | belong to a lot of committees, and
they made their presentation there and what the video center
was all about and provided a lot of information. They helped
the secure the site at Jarrett Intermediate, met with the principal
to iron out lot of the rough spots. And there were a lot of rough
spots, but they got it done. They helped design the video
center, and they kept us informed through all that was
happening. You know, timetables, what was need, so forth.
But the part that I was really impressed with was that the fact
that they involved us in the whole process. They involved us
in setting up the center, clearing out the area. The area that we
have the video center on used to be a weight room and there
were weights in there, machines. And we had to take all of that
and set it up from one end of the campus to the next. They
involved us to help painting the site, getting volunteer
carpenters and electriciansto keep the cost down. But
basically, it was the samethings that | do. Because basically
what they’ve done is they’ve given our community a sense of
ownership and a sense of community building. And right now,
they’ve already impacted our community by the amount of
people that have come into help set up this thing, and we have,
I understand at this time at Jarrett, we have a lot of kids that art
signing up to take up those classes as well as outside high
school kids, and adults willing to come in and take those
classes. So they are gonna make a major impact up in Palolo.
And they’re already doing it. So I'm just here to testify or bear
witness to what Olelo has been doing in our community. And |
thank them with all my heart. Thank you.

Aloha. I’'m Cynthia White, and I’'m here representing myself.
I work with two programs for children. One’s called the
Outreach for Grieving Youth Alliance, which is a program
serving children, teens, and familiesgrieving losses from
death, divorce and separation. The other program is the Hawai
Foster Youth Coalition, which is a youth-led program that is
developing resources for youth in care and providing
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mentorship, support programs for foster youth, and it’s led by
youth and was organized and developed by youth who are in
care. Both of these programs have benefited from Olelo. 1 firs
had contact with Olelo last year around Christmaswhen |
found out aboutthe Giving Aloha Program and I called, and w
were able to get three youth to come on into the studio and
share their stones about how they cope with the holidays after
their parents died. And this program aired numerous times,
and | received calls from familiesthen who were able to
participatethe support services that we offer, and also from
people who wanted to volunteer because this OGY,, Outreach
for Grieving Youth, is a all-volunteer program. And so it
helped in that way to get the servicesto familiesand to get
more volunteers. Then I took a class to become a producer,
and since that time I’ve produced a program called Poi for the
Soul, which is now an important resource for Hawaii dealing
with Hawaiian themes, working in a lo‘i and how that’s a
metaphor for coping with loss. And that’s somethingthat
OGY is working to get funding to reproduce and make that
available to schools and families and counselors so that they
can work with the childrenin their lives. Because this is
somethingwe should all be doing in our homes as well as in
our schools, supporting childrenwho are grieving loss,
addressing the issue. So these are important resources. 1 also
am about to finish up a program for the Hawaii Foster Youth
Coalition, teaching about their program, something that they
can give out to youth and also social workers and use to
educate the system about the needs of foster youth. 1’ve also
started three other projects. Thisisjust since last year in
December. And that’s all been made possible through Olelo
and the facilitation that they’ve offered. The other projects are
working with St. Francis Hospice and Father Burny and
making his teachings availableto a wider audience. The
conversationson forgiveness for youth and a Forgiveness
Festival that we had a couple weeks ago, and bringing that to
the public. | wastrained inPortland, Oregon on the public
access, but I never had a facilitator. And I worked on a
program there for almost a year and it never got aired because
didn’t have that kind of support. Now I’ve had two programs
air. 1 have one that’s about to be submitted and two others in
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the line up inthe cue for producing. And that’s been
completely due to the fact that there’s so much supportfrom
Olelo. The training is excellent. The people are open and
friendly and welcoming, and they make me feel confident in
myself. And now I’ve come to the point I’ve been working in
grief and loss for twenty years and if lever wanted to change
careers, it would be to go into video production. But I don’t
think that’s going to happen. But I really appreciate what Olelo
has done for the community and getting this information out.
Nobody ever wantsto hear about grief and loss and children’s
needs, especially foster children and children who have parents
die or the suffering in their lives. But they need to be talking
about it and teaching you about how they feel. And the
medium of video and television is so important to these youth.
It’s so powerful and empoweringto them, and Olelo makes
that possible and accessible through their help and their
support. And now I’m working on getting youth trained and
getting more involved in being a part of these productions. So
I really want to say I supportOlelo and their facilitation
programs, and thank you very much. Mahalo.

Thank you so much, Director Rechtwald, DCCA staff. 1just
want to be really brief, because there’s still a bunch of people
in the hallway and people who want to testify today are starting
to have to leave. So briefly, Ijust wanted to let you know that
I am the outreach coordinator at Olelo Community Television.
And you’ve heard about all of the good that Olelo’s done in the
community, all the dedicated people here that are filling this
room today represent the passion that many in our community
share about PEG programming. |just want to take a brief
opportunity to tell you that the good work Olelo does and the
service we provide to those who would have no other means to
share their message is important and it must continue. And all
of these fine folks can tell you that better than I can. With
regard to issue number seven, there are Somany issues and so
many stories on Oahu and voices that have yet to be heard.
There are some thirty thousand folks over in Ewa who could
benefit from having easier accessto Olelo Community
Television, another thirty thousand in the Wahiawa, Waialua,
Mililani area who we look forward to serving in an easier,
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more accessibleway. We just had a brief meeting with some
Waialua High School studentswho when they heard about
Olelo and everything they could do, basically the potential,
were so excited and expressedto us that this would give them |
somethingto do in their community, where right now there
isn’t very much for the youth. And then again, briefly, I’d like |
to address issue number sixteen, the role of PEGsparticularly |
with regard to facilitated production. 1 strongly believe that not|
only is it our mission, it’s our duty to help everyone. Notjust
those who are interested in learning to become camera :
operators, but everyone in the community who has a message. |
It’s our duty to help them share that message and get their story
across. I’m proud of the work we’re doing at Olelo, but I’m
even more proud of the many community members who work |
tirelessly to create programming for the channels and
ultimately for their community. And I look forward to the
DCCA’s supportin moving forward and increasing our service, |
addressing those who are underserved on Oahu. Thank you.

Aloha. My name is Mauilani Kennesy and | am a senior at
Waianae High school. 1 was introducedto Olelo throughthe |
Hawaiian studies program, and I am also a part of the Waianae |
SeaRiders Production. Without Olelo, we wouldn’t have got |
the type of publicity that we did, as you know that we are now |
nationally recognized with Waianae Sea Riders Productions.
Without Sparky Rodrigues’ help through the summer media
program, we wouldn’t have done the type of things that we
have this summer. | for onewith my classmate, and slash,
friend have produced our first two-hour live production on
homelessness, which we also included the State
Representatives, and we held at the main office, Mapunapuna, |
of Olelo and Leeward Community College. Through Olelo, I |
have gained so much education, so much knowledge of a lot of |
things not only dealing with media, but through human
services, et cetera, that I can now take something forth with me
through the future for a career or whatever, whatever I might
go. Not only have | saw it helping myself, but also everyone
around me, it has made a big impact, especially on the Waianae
Coast. And just this type of stuff that we do just brings so much
pride and happiness to our community, being that we are now |
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known as the Waianae Coast not only for whatever we’re
known for but also as a good community that does show and
appreciatewhatever we speak, ‘causethere has been a lot of
people in Waianae that has done community access through
Olelo. It’salso nice to see that we also go aut and we also try
and recruit younger studentsthrough intermediate ages like

they will be coming up and speaking later on. So that’s my
opinion.

Aloha. My name is Chastity Davis, but everybody knows me
as Aloha. And I first started offwhen the Waianae satellite
was at the Boys and Girls Club at Waianae. And just not too
long ago, just recently, 1’ve been introduced againto Olelo
through the Waianae High School Hawaiian studies program.
And for two years, I’ve been with the summer media program.
And there’s a lot of teenagers out there that does notice that 0 h
this is something that we can do, and we can make a difference
in the Waianae community instead of always looking down,
everybody looking down on us. With Olelo being in our
community, everybody actually notices us in a different way,
like we’re a better community, there’s more to us than
everythingelse. And like Maui said earlier, I was one of them
that produced one of our two live shoots on homelessness at
the Mapunapuna studio. And I was fifteen years old when |
first directed the two-hour live shoots at LCC and in
Mapunapuna. And without Olelo being in our community and
everywhere else that it is, we wouldn’t have this opportunity.
Everybody would be doing everything else that Waianae is
getting looked down on. And with Olelo being there,
everybody’s actually noticing, oh yeah, when it’s coming in.
And now we’re getting more pride, because when we went to
Mapunapuna, everybody was like, oh yeah, Waianae’s in the
house. Everybody had pride, everybody was raising the roof.
Yeah, Waianae in the house. And Nanakuli too. Notto leave
out Nanakuli. Nanakuliwas in the house with us too. But
that’s one big deal in Waianae, ‘cause get plenty people now
coming out to the stationand looking at what the students are
doing. And that students are making a difference in their own
community, without their parents telling them, pushing it. It’s
their volunteer work that they want to do to change how our
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HENRY ISARA:

ANDREAMETHVEN:

community looks like. And so with that being said, I hope you
guys take a double look at what you guys want to do. Thank
you.

Good eveningand aloha. | represent the organization called
Hawaii United Okinawan Association. And we got involved n
Olelo back in 1998. And we do have aweekly program which
is shown on Olelo. And without Olelo, our organizationwoub
never be able to dothis. Olelo’sbeen helping individualsas
well as groups such as ours and we do have lot of recitals and
functions here onthe island. IN fact, we have a big festival
that’s called the Worldwide Okinawan Festival this weekend a
the Kapiolani Bandstand. And there’s going be people from a
over the world who are Okinawansthat’s gonna be joining us.
And we will be having Olelo facilitiesto be recording all these
activities. And we’ve been doing this for over five years now,
and we’ve been having a lot of cooperationand a lot of help
from the staffat Olelo, and they’ve been wonderful. And we
were trained by the staffthere. And we have a group of about
thirty people, trained people from Olelo, and we do have them
going out and taking all these recital shows and activities that
our associationhas. And this is one of the things that we are
able to show people who are interested in the Okinawan
culture, and lot of these people who cannot come to watch our
functions and recitals, they’ll be able to see them on Olelo.
And I think it’s other groups and individualswho are very
fortunate that Olelo is here to be able to help us. And I think
they’re doing a wonderful job and we’d like to see them
continue what they are doing. And they’re doing a wonderful
job. And I’d like to thank you for listening to us.

Hi; my name is Andrea Methven. I’'m the assistant director at
Trinity Christian School. And we had an experience with
Olelo this summer that was just absolute awesome. 1 called
them sort of at the last minute and said we were doing a behin
the scenes kind of program with our summer students and
wanted to see if we could come over and have the kids learn
about TV production and see themselveson TV. And we had
done this in 2000 and had one camera, and I’m not even sure
we got on television that year. But we were just overwhelmed
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by what they did this year. | mean, we came in with about
forty-nine kids and they had three camera production, they had
a director, they had a producer, they had audio people, and |
mean, the stuff that they did with the kids was just incredible.
Sowe arejust very thankful for their aloha to us and just the
fantastic assistance they gave us, far beyond what we thought
was going to happen. And I think the kids got a great
experience in what it takes to put on a TV production and they
were just thrilled to see the end product at the end. And we
appreciated Olelo’s help in that.

Aloha. Thanks for this opportunity. I’m looking around at all
these people and thinking | am a representative of the career of
the pab commercial television that was alluded to before. And
in fact, I never really paid much attentionto Olelo because my
business has always been on commercial television. The only
time | would ever tune into public accesswas to see Samoan
Flag Day, because I love the harmony of the music, and I’d
wait each time for that. That was really my only experience.
Until | started to get really involved in volunteering in this
community and realized the value of having a way of
expressing what is going on in these wonderful organizations
we’ve been hearing so much about today. As you know, in this
day and time you can’t really rely on television stations to
parlay their public service responsibilitiesinto free airtime for
nonprofits. Itjust doesn’t happen anymore. Happened in the
early years when I was in television, but it doesn’t happen
anymore. As aRotarianand someonewho needed to get the
message out to Rotarians throughout the State about the value
of our organizationand to encourage other people to attend, we
created a half an hour program about Rotary, which has since
circulated statewide for the benefit of business men and womer
throughout the State. And it was a wonderfulexperience at
Olelo. The production staff, the editor, the people who have
been trained who helped me onthis. |was just overwhelmed
by the talent and the creativity and the stick-to-itivenesson this
project. And I think I especially appreciate the facilitated
programming that Olelo has provided, Healthy Start. | was on
one of those programs that was really produced by all of the
Olelo staff, not the oneswho are trained but the ones who are
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SALLY LAMBERT:

C.CCURRY:

in house all the time. It was a wonderful opportunity to get the
word out about Healthy Start. I hope that you keep the same
funding structure. I do not favor decentralization or
redistribution of the fundingto the counties. Ithink that’s akin
to throwing together another hurricane fund. Youjust can’t
rely on how it’s going to be spent. And from my experience,
Olelo has done itsjob in public service, public access. |
appreciatethe opportunity to use them once, twice, and 1 will
again. And thank you for this opportunity.

Good evening; aloha. I’m here as an individual and also as co-
president of the Hawaii International Dyslexia Association.
And it’s been wonderful to hear all of this community support
for Olelo. I have been awatcher of Olelo for a number of
years but only when Giving Aloha started its program through
Olelo, which I found inspired, did I actually consider Olelo as a
place where 1 wanted to have a voice. And I brought it to our
board, we got involved with Giving Aloha. The facilitated
program at that time was a panel discussion. We have
benefited greatly from it in the past. Thatwas in 2000. Since
then, the Outcomes program that has grown from that has
extended our ability to make our organization accessibleto the
public in ways that we could never do. And as an individual,
having paid my Time Warner bill today, I can say that I’'m
proud of what Olelo has done here in this community. It has
truly strengthened the communities that it’s in and its reach has
promoted the voice of Hawaii. And I applaud the work of all
of the Olelo staff that I’ve had contact with. They’re very
professional and nurturing, and they have brought out the best
in their community. I hope that you will continue to strengthen
the communitiesas you have. | think that Olelo has been
functioning very well. 1 don’t know a lot about the financial
aspects, but I’'m never against an audit. Thank you.

Aloha. And aloha fellow volunteers of Olelo and the folks at
home. Based on your written request that we give a little bit o
information about ourselves, I'llinvest about thirty seconds or
so of the three minutes of invaluable time to try to do that. In
the thirty-seven years that I’ve been involved in the
communicationsbusiness, I’ve been a dues paying member of
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AFTRAfor seventeen years. | served onthe AFTRA SAG
board here locally. Before Olelo existed, | served with the
Media Council for the Council of Churches, commercial
television. And because they were the ones that the network
affiliates aired the PSAs for the various [NNHLEBH

that we used to do the PSAs because it’s an FCC regulation. h
order for Olelo to exist, they came and they asked that the
Council of Churches and other boards as well approve of the
existence of something called Olelo. Which we did. I’'m the
chief information officer for Interagency Coordination
Councils. I’'m certified at Olelo for most certificationsthat
they have to give at Olelo. | wish to insertLinda Cobles’
words almost as my own for the records. We’ve always liked
her and now | know the reasonwhy 1 like her so much.
Strongly oppose the current proposal for government to share
in the redistribution of the funds,especially city and county.
Why? | can’ttell you why in a threeminute time period.
What I will tell you is my organization and myself have
personally suffered government censorship. Under issue
sixteen on your DCCA rules, we’ve never had complaint
resolution at Olelo when we protested. 1was not even allowed
to further air my programs, being a certified producer. My
rights to use the video equipment were taken away. The
videotapes that | had in my Olelo locker, the locker was cut.
Without notice, nothing in writing, my Olelo locker was cut.
What was the subject matter of the video special that we were
going go air? It was voter privacy rights. What happened
instead? The City and County gave Olelo a massive amount of
money for VVote Hawaii. The very same neighborhood
commissioners that we had videotaped violating voters’ rights
on a City and County paid commercial went ahead and said
voting is our most sacred right. We were not allowed to rebut,
even though we had fullaccess to use Olelo to showthat there
Is such a thing as government collusion when it comes to the
FCC PEG regulated market. The Olelo employeesand
administrationhave given some ‘Eoignant and passionate
testimony to you this August 25™ Monday afternoon. | say this
for the rebroadcast for all those who couldn’t make it to attend
this meeting. We’re gonna submit not only our written
testimony about what’s happened, being fully credentialedto
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use Oleloto myself as an individual and other organizations.
We’ll also submit the videotapes to the Department of
Commerce and Consumer Affairs. Ch, one last thing. There
wasn’t sufficient handouts of your material for the people,
because you had such a large attendance. It’s only throughthe
kindness of a stranger here that I was given a handout.

My name is Caprice Salvador, and | started with Olelo asa
person with a dream in 1998. | had looked for a program that
would give somebody like me, a Baby Boomer, an exercise
program specifically for my type. | wasn’t gonna put the little
bathing suit on, et cetera. Anyway, to make a long story short,
they walked me through the entire process and I’ve had an
exercise show on for almost four years now. I’ve gottena lot
of response from the community on it, because we do unusual
shows for handicapped, for elderly, et cetera. It’srunin
several retirement homes, nursing homes to help facilitate their
whatever. But more importantly, in “99 with the help of Olelo,
I felt that I owed them something, so | went out and
campaigned to be a member the ASAC committee, so that |
could bridge the gap of what’s needed with the executive level
of Olelo. And I was voted in. Inthat time, | saw the effects of
the loss of revenue, the effects of the loss of channels. | saw
the loss of attendance and programs because of the minimal
amount of airtime that was available. Therejust wasn’t enougl
for the productions that came through is one of the thingsthat !
saw. To speak about myself, I inthe last year have over three
hundred volunteer hours on different productions, outside of
my own which I do monthly. So I’ve worked on projects in
Waianae, I’ve worked on projects in Kahuku. I’ve managed tt
get around and talk to these people. 1 do know the spirit of
aloha is strongand really clear with Olelo. As | watched one
woman very passionately try to tell you that once you get in
this environment, it starts to spur off into different directions.
You learn so much more than you could have in any other
environment, including the library. The experience for me has
been very enriching. And yes, the finances need to be restored
The channels need to be restored. We’re going backwards, no
forwards. Olelo seemsjust to have reached a level of maturity
after having gone over all of those stumbling blocks, and now




DCCA Public Comment Meeting

August 25,2003
Page 43

SPARKY RODRIGUES:

the proposal is to changethat again. And I think that’s
probably the worst thing that can happen. No, no, I'm real
clear. Itis clearly the worst thing that can possibly happen.
And again, that’s from somebodywho actually works as a
volunteer on mega different productions, who absolutely
appreciatesand feels enriched by the experience of just being a
part of Olelo. And that’s my story.

Aloha; I’m Sparky Rodrigues. I live in Waianae. And married
father, Vietnam vet, activist in the community, various issues.
I’m a member of Telecomm Hui and Malama Makua, and 1jus
happen to work as the manager of the Waianae center for
Olelo. I’'m not here to speak on Olelo, but as a member of the
Waianae community. And basically, my family. | learned the
inequities of media while working with the homeless group in
Makua. Thatwas '95. During the eviction struggles, Olelo
producers came to assist us in getting our story out. Puhipau
and Joan fiom NaMaka O Ka Ainagot me in front of the
camera for the firsttime. And getting through the fear and the
panic that | felt at that time, if it wasn’t for them, 1 would not
have been able to pick up the camera. 1’ve observed many
community issues that needed to be reported, but it went
ignored. How does a community get their message out that is
underservedl We’re economically challenged, there’sbarriers
that make the community very angry. The only way that we
had a chanceto present our right side was Olelo Community
Television. | became a producer for Olelo in "% and began
producing my own programs of our community. Driving was
long fromWaianae, as it is today. So this meeting in a small
room is kind of a way that Waianae has been denied access. So
anyway, driving the way from Waianae to Mapunapunato get
equipment and editing, many times the choice was to buy food
buy gas, or buy videotape. And that’s the kinda choices we
have to make. | believe Olelo is part of the business and
economic cycle, and we provide skills building and problem
solving opportunitieswhile doing programs. You don’t even
have to read or write to be able to do projects and programs
with Olelo. My Oceanic Time Warner bill showsthat I pay
separately for the access. | want my money to be used in my
community. Help build programs relevant to our community
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needs. | don’t like the idea that one community or island is
pitted against the other for access funding. In the past, half of
our students entering the ninth grade did not graduate on the
Waianae Coast. QL community is always portrayed in the
poorest light, too far away from town to defend ourselves.
That has changed. Olelo has made the commitmentto be part
of the community since 1998, partnering with the Boys and
Girls Club, providing temporary location for two years.
Further partnerships have been developed. Bonds between
Leeward Community College, Waianae Coast Coalition,
Hawaii Technology and Trade Association, Waianae High
School and Olelo; this is the partnership that Mike Pecsok had
mentioned and doing the HUD partnership. Our facility is
located in the high school. And the partnership with the high
school has allowed the community —I believe that students are
part of the community. And they have accessto the entire
facility during the day, and the community has access for the
entire facility in the evening. The partnership has managed to
allow our community to parlay our resources. Individually, we
would not have been able to do this alone. But collectively,
we’ve been able to accomplish a lot. Another partnership that
we had worked on was bringing together Alu Like and Queen
Liliuokalani Children’s Center, which assisted with our
summer media program where we took students fromthe coast
and for six weeks trained them in media. Two hours of
training in the morning, and then two hours of programming
shot every day. And Aloha and Maui are part of that group tha
came out of the coast. Inthe last two days, the test was to
produce fromscratch a homeless forum, which they were able
to get not only the talent but also discuss a very tough issue in
our community. Butthey did everything, the entire students,
we didn’t manage any of that. Another program that we’re
working on doing is working with the Waianae School
Complex [UNINTELLIGIBLE] schools, working with fifth
and sixth graders. And bringing the teachers, staff, volunteers
and schools in on Saturday for two hours training, where we
can go ahead and it’s called an enrichment program for thirteer
weeks, bringing them in on Saturday. And giving them some
skills in media and technology early so by the time they get to
high school, making a difference. I believe that this type of
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exposureto technology is a good thing. 1believe Time Warner
has demonstrated the will to be responsible to a strong
demaocraticsociety by funding access organizations like Olelo.
It would be a great gesture for corporate responsibility of all
businesses engaged in the form of video, audio or data
transmissions like DSL, broadband, Internet, even the satellite
providersto contribute a portion of their feesto supportaccess.
Each community must support and sustain their own access
like Olelo. How much would it take for us to chip in to make
this happen? Qur partnerships in Waianae show that it’s
possible to lead and build a strong community with successful
programs. Allow us to continue our effortsin community like
Waianae by not changing any of the existing DCCA rulings to
govern community access. And I’d just like to show one thing.
This is the result of our partnership. And it was on the front
page today. And this is the students, and some of them came
with us today.

Aloha and good afternoon. First, let me inform you that my
title Colonel comes from my veterans organization. 1’m not a
United StatesMilitary colonel. Or at least they haven’t given
me the paperwork yet. Mr.Chairman, staff;most of the people
that you see out here today, they’ve been talking about their
situations and they’ve spoketo you about people that are
living. Today, I’m going to speak to you because I represent
many people that are dead. Buffalosoldiers, World War I and
I lveterans, Korean War veterans, Vietnam veterans, veterans
from Grenada, Filipino guerrillas. Our show is Veterans Talk.
We are a hub for all of the senior veterans out here; guys that
can’t even get out of bed. They call me, they wave at me, they
have aword for me. They want me to say this, they want me ta
say that. They ask me to tell you that Veterans Talk is their
battery recharger. It’s the only thing that they have left. We
represent democracy and freedom in its rawest form. As
veterans, we put our lives on the line for this country. Bar
none. Win, lose, or draw, we’re there to do one thing; to fight
for freedom, democracy. If you take the money from Olelo-
and you may have to. | don’tknow what your personal
situationis. I’m not here to judge you. Sometimesyou gotta
do these difficult decisions. But if you do that, | want you to
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realize that you’re pulling it right out of those old guys.
You’re pulling that battery. You’re draining it down low.
Those senior citizens. At Veterans Talk, we have actually four
target audiences. Let me tell you about them. Our first target
audience is our veterans; those people who have already
served. Our second target audience pertains to the people who
are in the military right now; the grunts out there with a rifle in
their hand, in a hole, the guysthat just got shot, coming home
in abody bag. The third target audience are the young people
who are thinking about going into the military. And our fourth
target audience happens to be Mom and Dad, Grandma and
Grandpa, aunties and uncles, who have to advise those young
people as to what to do with their lives. Olelo has given us the
opportunity to expand so very much. Without Olelo, we
couldn’tdo it. We can’t afford the big stuff. You guys
probably have eaten in a gourmet restaurant. You’ve had a
nice gourmet meal. Well, that’s what the networks are like.
Olelois like Grandma’s cooking. You know what I’m saying?
I’m talking to you for real. This is Grandma’s cooking out
here. This isthe real deal. There ain’t nobody coming to you
serving you the food. You get up and go get it yourself, and
then you wash your dishes. | setlights. | getin there, | got
Colonel Anderson right here on the audio board. We put the
show together. | didn’t create Veterans Talk, but we happen tc
be one of the oldest shows in the State of Hawaii. The creator
was Bravo Hawaii General Rogers. He’s dead. General
Jackson’sdead. Everybody; every veteran I know, dead.
There’s probably only maybe four, maybe five fran Bravo left
Out of hundreds. But if you take the money from Olelo, you
take the money from us. Because we pay for our show with
our wallet from where we work. Our paycheck pays for
everything that happens. Now, you got a difficult decision.
You have to find the money. Where is it going to come from?
Rough decision, ain’t it? Butjust think about all those guys
that are out there, sixty, seventy, eighty years old, World War
1 veteransthat are dropping at a rate of better than a thousand
a day. Half of ‘emcan’t even get out of bed. ljust got a
homeless guy out of the street and put him in the VA home,
and he was so old he couldn’t even stay there. They had to put
him in a special care home. And he told me, There’s only two
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things I want to see on TV, Colonel; Monday night football and
you. So tell them guys down there that. Man, that’s all I got to
say.

Aloha. My name isNatalie Cross, and I’m a local filmmaker,
educator, and director of the Hawaii StudentFilm Festival,
which is in its fifth year. And first, I’d just like to encourage
the person who spoke earlier today and was very critical of
Olelo to voice her opinions on the Olelo program, Oahu
Speaks. Which is only a phone call away and requires no
training whatsoever. It’sthe only local TV program that |
know of which allows ordinary citizensto express their views
on any issue freely. I’ve been a volunteer at Olelo Community
Television in Mapunapuna for the last five years. And over the
years, 1’ve received hands-on training from knowledgeable and
inspiring instructors, covering every level of video production
from producing to camera work to editing. And these classes
have all been provided freeor at a very reasonable cost. I’'ve
also had access to a facility with state-of-the-artequipment
which I could not have afforded to buy on my own. I’ve
devoted hundreds of hours of my own time, volunteer,
producing my own shows on Olelo, aswell as helping others b
produce their own shows. And I’'ve received an enormous
amount of technical support from the Olelo staffto help me
create these programs. And they’ve been related to all kinds o
things—the arts, education, the environment, culture, politics.
Many of these programs have provided invaluable information
and dialog for the public that just doesn’t exist elsewhere in the
local television media, particularly issues and events related to
Hawaii. Examples of programs that I’ve produced or helped
produce are The Natural and Cultural History of Kailua
Ahupua‘a, the Honolulu Jazz Festival, Talk Story Festival, Art
Talk, Lawyers Live, Hawaiian Chants and Legends of
Kawainui, VVolunteer Hawaii, Hawaii’s Amazing Animals, and
various performing arts productions at the Hawaii Theater and
the Academy of Arts. Just to finish off; | strongly believe that
community television is a testament to democracy and freedom
of speech in this country and provides the public an
opportunity to voice their opinions openly. Public access
serves the people it is intended to serve; the people. 1 will
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continue to create quality programs on Olelo Community
Television because it’s my way of providing serviceto my
community. Thank you very much.

Aloha. Thank you for the opportunity tonight. My name is
Andrew Perez, and I’'m aresident of Kailua, Oahu. I’m here o
share with you my wonderfulexperience participating in the
Halia Aloha program at Olelo. The Halia Aloha program, as |
understand it, is a way for ordinary people to record on
videotape some of the oral history of Hawaii. This is oral
history as it is remembered and experienced by the every-day
people we have all known who have lived and worked in our
neighborhoods. Along with my niece, Juanita Wolfgram, we
interviewed two exceptional women. In our short, ten-minute
program, we only touched the surface of what each of them ha
to share. 1'would like to tell you briefly a little bit about each
of them. Paulinewas born in 1922 in Wahiawa. Her father
was the ice man in Wahiawa at a time when selling ice to your
neighbors was a good thing. Her father joined the Navy and
was the chiefengineer at Fort Kamehameha. Pauline’s family
moved to Kalia Road in Waikiki and they became members of
the Outrigger Canoe Club in its early days. Paulinetells the
story of how everyone watched the Royal Hawaiian Hotel go
up little by little. She says how shocked they all were when
construction was finally completed and the hotel was painted
bright pink. Later in her life, after attending Roosevelt High
School, Pauline worked at the Pearl Harbor branch of Bank of
Hawaii. When she went back to work on Monday morning,
December 8h, she talks about the bullet and shrapnel holes tha
tore through the buildingwhere she worked. If the attack had
taken place on a week day morning instead of on the Sunday
morning that it did, she most likely would not have survived it
Our second remarkable woman was also born in the 20s,but in
New Jersey. Joan moved to Hawaii after her college
graduation to teach elementary school on Molokai. Having
been born and raised on the East Coast, Joan was used to
pronouncing the long, Slavic surnames with multiple
consonants in a row. Little did she know that she would have
more difficult time trying to pronounce Hawaiian names with
multiple vowels in a row. I guess she liked pronouncing those
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long Hawaiian names, because she later married a Hawaiian
name, and Mr. and Mrs. Kalama had a few children of their
own. Joan retired as a public schoolteacher and began her
second career as an active member of Kailua Canoe Club and
the Oahu Hawaiian Canoe Racing Association. | am sharing
these stones of these two amazing women to make the point
that Olelo and the Halia Aloha program have enabled and
empowered me to share these important stones with a much
larger audience. | think that the more we know about each
other and about our difference, the easier it becomes to see our
similarities. Olelo serves our community by allowing us to all
talk to each other through the medium of public access
television. I think that Olelo serves our community well, and is
worthy of your consideration and your funding. Thank you.

Aloha. I’m a producer, director in Olelo. And I have my own
show called America GoesBaliwood. It’s a TV show about
Indian music from India. So I reach out to the Indian, Middle
Eastern, or any community that wants to learn about the other
part of the world, that they have entertainment too, it’s not only
here, and lessen the stereotypes of the other part of the world
so they can get entertained and see what people look like and
how they dress and how they dance. And it’s a really nice
show. And also, there is Islam Isa Guide. | don’t produce
that, but that’s part of my community where they could learn
about Islam after 9-11, lessen the stereotypes of people and
have a open mind and watch that too. So as for America Goes
Baliwood, I used to want to be in TV, but then | went to radio
working with Mike and Larry Price. And then | didn’t want to
do what they’re doing for the past twenty years, so | thought |
would go into television, and Michael said go to Olelo. Sothat
was a great opportunity. | could do my own show and teach
people what it’s all about. And that’s it. And by the way,
America Goes Baliwood is on Fridays at eleven on Channel 52
Thank you.

Before | address you folks, | want to say aloha to you guys in
the back there too. The correct pronunciation is Aila. Alohg;
my name is William Aila. 1 come from the great district,
sometimes considered an outer island unto itself, Waianae.
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And the firstissuethat I'd like to talk about is issue number
seven. And it has to do with the setting of the schedule for this
meeting. IF DCCA wants greater community participation,
then it needs to set meetings at an appropriatetime. Four-
thirty, for somebody coming fromWaianae, is not an
appropriate time. Mahalo. I'm sure that the folks fran Kailua
and Waimanalo and Kahuku and those places share my
thoughts. In a nutshell, what I heard in many, many speakers
who spoke of the many good things that Olelo has provided for
them in terms of experience, in terms of knowledge, in terms o
skills, was it it ain’t broke, don’t fix it. And I heard that over,
and over, and over again. So I’m hoping that the three of you
will take that back very strongly. That’s not to say that you
can’ttweak it, because tweaking is okay. But fixing something
when it’s not broke is not good. DCCA appearsto be doing a
good job of overseeing public accessto cable TV. However,
expanding the county’s role in cable regulations would only
create additional bureaucracies. Why do we want to create
additional bureaucracies? 1 don’t think the Governorwants
that. These bureaucracies, if that option is chosen, will then
siphon off monies for duplicate administration, resulting in less
money for training, capitalization, and production. ThiSwould
be a giant step backward. DCCA currently uses only .64
percent, in your documentation of the standard service
revenues for administration costs, and for the moment appears
to be using that money efficiently. You should leave it as it is
With regards to governance, option number two provides the
most flexibility and autonomy for PEGs, while providing for
some accountability of and by DCCA in its role in governance
matters. This should help with the concern which was raised
by the Office of Information Practices. With regards to the
Cable Advisory Committee or the lack thereof, legislation
could be amended to designate that the chairs of each PEG and
the Director of DCCA or his or her designee could act in the
capacity as the Cable Advisory Committee if that committee is
so called upon. With regards to finance or resources, again, if
it’s not broke, don’t fix it. 1urge you to continue with the
current financial structure. And as new broadcasting
technologies become available, legislation must be introduced
and your role as advocates for public access must be to




¢

DCCA Public Comment Meeting

August 25,2003
Page 51

WAYNE JOHNSON:

introducethat legislation to ensure that public access continues
to be available and that the sources of finding from these new
technologies be made available for future public access.
Regarding sustainability,the PEGs should always seek other
sources of funding. However, for-profit activities should be
balanced against the P E G'smission. Public access should not
be turned into a for-profit television production entity. And
finally, in regards to item number sixteen, which is the role of
PEGs as facilitators or facilitating; why do we have to choose?
Why can’t we maintain both strategies? In any organization
you want to maintain as much flexibility as possible. A few
observations before I finish. One is that Olelo assists
communities in combating government and corporate spin.
Oleloisreal. It’s not make-believe. It doesn’t try to sell you
anything. It doesn’ttry to pull the wool over your eyes. It’s
real, as people see it. And if someone produces a program of a
particular point of view, and that program is aired, it doesn’t
matter whether we agree with that person, because it creates
the discussionthat is necessary in the community for future
growth. 1liketo call it Olelo provides community spin. It is
the great equalizer. It provides an avenue to present
information to and fromcommunity. My experience with
Olelo—and 1 only bring this up because earlier there was this
woman and a gentlemanwho evidently had some bad
experiences. But my experience, and I think the vast majority
of the people that sit behind me has been that of openness,
caring, sharing, and great facilitation. To sum it up, in Olelo’s
own well-known jingle, Olelo is about you, it’s about me, it’s
about family. And all of our families make up the community
which Olelo builds. It should stay that way. Thank you.

Thank you for giving me the opportunity. My name is Wayne
Johnson, and I reside in Aiea with my bride, Penny. | am a
licensed healthcare provider and my wife has extensive TV ax
radio experience fromthe mainland. Aboutthirty years worth
So I’m really looking at things from both sides of the coin here
I’ve had the opportunity and the privilege to now work on
seven different projects at Olelo, and I’m happy that they’ve a
been aired. It’s not the number of projects for me, but it’s
rather the contentthat | was allowed to go ahead and
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LILLIAN HONG: Hi; my name

experiencewith the camera people and the producers, such as
the homeless Hawaiian people and abuse of a spouse. Olelo
Community Television allows all island residents to share our
concerns and our voices, our opinions in a positive and
professional venue. The studentswho participate in
production, camera shoots, the editors are always encouraging.
And they’re encouraged by the full-time staff who just gives us
all of the pats and strokes that we need. Many of the students,
including myself, do not have media credentialsor the
technical background that would allow us the privilege or the
opportunityto create this format of television. And it’sa
completed professional product that you three gentlemen have
had the opportunityto see. The benefits of Olelo programming
to the general population on Oahu are unique and they’re
specific. They’re local programs that are free of commercials
and bias. They’re created by local talent and they address local
issues. And you know we already go ahead and get charged
twenty-five percent of the budget of the franchising fees which
go to HENC to fundeducationsprograms. Regarding issues
relating to PEG access in Hawaii, | encourageDCCA to
continue with the current financial structureknown as option
one. In the healthcare industry that I left when | came here
fram the mainland, I experience first hand exactly what
managed healthcare regulations not only did in my office, but a
lot of my colleagues, and it really destroyed us financially.
Allowing the counties to control and redistribute franchise fees
would be financial threat not only to Olelo, but to each and
every one of the residents that live here and utilize our services
today. It’s awonderful place that offers community television,
non-commercial programs that are certainly designed to
inform, to educate, and certainly to entertain us on the island.
Thank you, gentlemen.

is Lillian Hong. Please kindly excuse me for us | and me
Thank you very much for the informationthat you provide. |
scribble all over the place. | don’t understand all of them. I ar
a certified producer from Olelo, camera person, editor also. |
am not an employee of Olelo. | am not a spokesperson for
Olelo, nor for other clients. 1 am an individual contractor using
Olelo’s equipments, edit bays, and air times free of charge. |
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spent around two thousand hours in 2002. Around thirteen
hundred volunteer hours. Olelo has been very nice to me, since
1996. | am very grateful what Olelo has offered me all these
years, and | am very happy and proud. Olelo has taught me
well to bring community issues, concerns and suggestions from
locations of few onto TV to share with thousands in the
community in their own homes. | have brought attention, the
following, to my supervisors in Olelo, inside, in Olelo. 1 am
now bringing you the same issues, outside of Olelo. | need
help. Please help me. 1am very happy that Olelo is branching
out for satellite locations to benefit and to better serve the
communities other than Mapunapuna. I’m asking you to help
out Mapunapuna location. Equipment maintenance and
replacements; | don’t do computers. | am not certified for final
cut pro. | do linear editing. 1 do minute-to-minute programs of
Neighborhood Board meetings and public Community forums.
Few camera units break down. After on location, reload
camera batteries, the camerawill not turn back on. After
several tries with different batteries, after five minutes, it was
on. On another location, after reload camera batteries, the
camerawill not tumon. After tries and tries with different
batteries, after | call back to media center with the error code, |
was told, Mrs. Hong, bring the cameraback. 1 did not finish
videotaping the Neighborhood Board meeting. On location,
after reload camera batteries, 1 keep ontaping. The next day, |
find out the contentswas double imaged. | am unable to edit, 1
am unable to air the program. 1 was told the way I change the
battery is not correct. | was told I was using recycled tapes.
After four different opinions, after three months, eventually |
was told, Mrs. Hong, the equipments are getting old. Edit bay!
equipment deteriorated. Because of equipment failures, Olelo
has closed down linear edit bay from five to three. Source
monitor color and clearness not equal to master monitor and
does not equal to home TV. Source monitors have black
slashes and pit holes running across the screen and imprinted
into the air tapes that goes onto the air. Media center cleaned
the track of the back. Stillthe same. | was told it was my
recycled tapes. And later, it was recycled tapes that was
making the back track dirty. | went to other bays with
permission to double check. It was fine. Eventually, | was told
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to dub my camera tape to DVC pro. | was told the deck in the
edit bay was being converted. It will not functionwell with
original tape. Many studios, | have asked last year, the year
before, the year before, for a simple one-camera setup for easy
access 0 do a program or just take some still pictures. | am
still waiting. Preemption; my community programs was
preempted four times. The first time showingto unscheduled
live programs. AS of now, from 4:30 p.m. to 6:30p.m., you are
preempting my community programs. And they move it up to
nine o’clock this morning, and | was preempted again because
of the City live program of bus fare. Olelo has given many,
many air times to City government and State government
schedule live programs. Should they give courtesy to my
community programs that was scheduled almost a month ago
or months ago by delaying their unscheduled live programs?
Why is it I was not allowed to videotape a board of directors
meeting when the next board of directors meeting was being
televised? Olelo gives grantsto City Council for their
programs to make sure enough programs go on air. I am
reusing my air tapes, some of them the eleventhtime. I'm
asking you look into an umbrella insurance policy on
equipmentsfrom Olelo to executive producers and producers
when we sign for the statement of compliance when check out.
I wear Olelo’stee-shirtswhenever possible, whenever is
appropriate. | volunteer over thousand hours every year. |
love Olelo. Thark you.

Good evening. Well, as you know, my name is Tyson Suzuki.
I’m a student at Honolulu Community College. Well, I’m not
here to speak on Olelo’s behalf. I’m here to speak on my
behalf. The reason why I joined Olelo is because | was
inspired. | was inspired through one promo that | watched over
television. | did not knowtoo much about Olelo. So | went up
for an internship. 1 was highly elated when | got the internship
Words couldn’t even describe how I felt at the time. Through
that process of just experiencing productions, meeting people,
experience, gaining a lot of experience and knowledge, | really
respect Olelo for what it’sdoing. As ayouth, | think 1speak
for not just myself and for other youths that may be here or
may be watching this. We are highly manipulated by the
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media through commercialtelevision. It seems to happen
every day. And what Olelo has inspired me to do is put away
my problems and actually pick up a camera. Pick up a camera
and do something productive, get involved. | spend a lot of my
hours doing something positive, knowing that it will be aired,
knowing that itjust won’t be aired, it will inspire someone else.
Please; please provide Olelo with the fundsthat they need.
Because if you don’t, you’re going to neutralize the youths’
voice and the future'svoice. Thank you.

Hi; and hi everybody. Okay; I tried working on this testimony.
I don’t have any of your plans. So thiswill be basically
testifying as an individual. My experiencewith Olelo inthe
last year and also my experience as citizen of Hawaii and the
world. First of all, I’'m a certified Olelo camera persons. |
have exactly two showsto my credit. And that’s it, because the
other part of my life I’'m a registered nurse. Back in December
of 2002, twelve hundred nurses went out on strike. We learned
the hard way the power of the media. We learned the hard way
that we had to learn to speak up for ourselves. We knew what
the issues were. We’ve been practicing on the floor in the
clinics and hospitals. We know that healthcare has become a
business. And as part of that business mentality, we see a lot
of cutbacks. We’re being told to do more with less. We see
nurses being worked overtime, mandatory overtime. We see
people being driven out of the profession. And this is part of
the contextin which the nurses’ strike took place. We also
found once we were on the picket line, picketing, walking,
walking, walking, that the information about what the issues
were for the strike was not clear to the public. Those who have
had families in the hospital understand what healthcare people
are doing. They understand the difficulty of being able to
provide the good care that we want to provide. Butwe got a
lot of flack from the media. So we were faced with a problem,
how were we going to educate the community about the
nursing issues. We weren’t on strike for money. That was not
the main issue. They were issues on healthcare and safety. W
really felt that the community needed to know that. We didn’t
have any money. We looked into investigatingwhat would it
costto get and ad. We were told seven thousand dollars. All
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of us nurses, we take care of families; we have no extra money.
So who did we have to tumto? The word went out. Olelo.
Within twelve hours, the word went to all the nurses. Any of
you want to testify about why we’re on strike, meet at seven
o’clock in Waianae. And I have to tell you, more than two
dozen people went out from town. And many people have not
been to Waianae in the dark. And we found our way there.
And | have to tell you, 1”mso grateful for Sparky and his crew.
They are extremely talented and very professional. 1 am just 9
impressed. 1”mimpressed with the fact that for the first time,
we were able to switch things around and town people went to
the country. Not all the time the country’s coming to town. So
to me, the value of what happened with the nurses—we
produced that night, within four hours, we produced three
shows. None of the nurses had ever done a show before. We
got together, we met each other for the first time. Nurses from
Queens, St. Francis, Kuakini, and Kaiser shaking hands. Hi; |
work here. We got down, we sat down, we talked about what
are the issues we wanted to talk about. We prioritized, we
identified. Then we talked about how are we going to set up,
who was going to talk about what. All this in a space of three
hours, four hours. It was such an invaluable experience for the
nurses to come out of our work mode and to talk about how da
we educate the community aboutwhy this is so important. No
for the money. There’s a reason; it’s your health and safety
that’s on the line. We needed to reach out and bring that
information to people. It’s important for me to talk to you. Sc
it was fantastic. We completed three shows in that one night.
We had a cycle of showings throughout the week. We were
able to get some word out about the nurses’ strike, what the
issues were. Then a couple weeks later, we did another round
of shows. And this was again with a whole new bunch of
nurses who had never been interviewed on camera. 1’m trying
to emphasize to you that Olelo is democracy in action. It’sa
taste of democracy. So that’s the one part | wanted to testify
about the nurses. Now, I want to speak to another part. I'm a
daughter of a plantation worker. And | want people to
remember that because of the efforts and the struggles of the
plantationsworkers in the 1930s, 40s, 50s, we are a modern
society. If people had not taken the courage to speak up
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JASMINE MAY:

against injustice, we would back in those feudal days. I’'m
speaking to this in light of the fact that we have the USA
Patriot Act that is causing us to have limited access to people
about really what’s going on in this country, inthis society. |
think it’s really important. Guantanamo; what’s happening to
those detainees is an example of what’s going to happen to us
if we cannot exercise our democratic rights. Olelo is very
important.

Hello, gentlemen and kudos for having this for us. My name is
Jasmine May. | have been a lifetime resident of Oahu and |
have been utilizing the equipment and servicesthat Olelo
offers for nearly two years now to produce a monthly half hour
music-based entertainment stylesshow. 1‘m here today mainly
because | learned that the equipment and the services | make
use of to get my message out to the community is in serious
jeopardy, here on Oahu and outside islands. Fromwhat I can
understand, the issue one, option two, is one of the most
damaging ones. And issue four, option two, will also have a
negative effect, especially for the eighty percent of the State’s
population which resides here on Oahu. Regarding the issues
onthe draft, I’ll admit; some of the stuff I read was confusing
orunclear. What | am clear about is that the freedom to have
your very own message, and perhaps more importantly, to have
an outlet to get that message across to the community is a
tremendous and much needed service. Nearly two years ago
when | started at Olelo, I’ve had access to all kinds of
equipmentto shoot, edit bays to edit from, 9:30a.m. in the
morning to ten at night. And staff who’s always on hand to
answer my questions. | am the 2002-2003 recipient of the
Western Alliance for Community Excellence Award. The
Western Alliance is made up of community access centers
throughout California, Nevada, Arizona, Guam and one other
state. There was a bunch of people in this contest. Though my
show is very grassroots, | love doing it and | tell everyone |
can: Watch my show, Fridays at nine on Olelo, Channel 52.
Watch my show, Fridays at nine on Olelo, Channel 52. And so
often, | hear, Olelo; oh, that’s that local cooking show with no
commercials, yeah? Yeah; that’s Olelo. Oh, Olelo; that’s the
one with all the native stuff, yeah? Yeah; that’s Olelo. Oh,
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LANCE LaPIERRE:

Olelo; you mean the one that covered the lion dance at the Neal
Blaisdell Center? Yeah; that is Olelo. Olelo is really so many
things. This award, | was able to bring this honor to Oahu
because | had the access, the education, and the support of
Olelo and it’s funds from the people of Oahu. It’s because of
the efficient handling of fundsby Olelo decision makers and
their innovation, people in Canada, the Caribbean, Tahiti, and
Trinidad can watch my television show because of the webcast,
the webcasted channels. So it’s great when Maxi Priest comes
on my show, or Sean Paul or somebody, and I could tell their
management or tell them that, Hey, go to Olelo.org and you
can see my show. If somethingto the effect of issue one,
option two was ever passed, programs like the Halia Aloha
Hawaii could suffer, thus the stories and the oral history of this
‘ainawill suffer. I’mgoing to be in that class comingup in
September. 1 really look forward to sharing stories of the first
Blacks to Hawaii that came in the 1800s, started the first hotel,
et cetera, et cetera. Don’t worry about it; I’ll send you an e-
mail as to when it’s going to air. But you know, all these
things are very, very importantand it really brings back what
type of place Hawaii really is, and how we are special
throughoutthe world. In closing, they say that anything worth
having is worth fighting for. And I just want you to know that
though 1I’m one person, there is an army of producers and
pleased clients that feel very similarto the way I do, that
couldn’t make it today or was here and they had to leave. So
once again, kudos for having this and | hope you guys make
the right decision.

Good evening. My name is Lance LaPierre. I'm born and
raised in Kapalama and Maunalua—some people call it Hawaii
Kai. I’'m here on a personal level and a professional level. On
a personal level, I’'m an Olelojunkie. When Bill said the
slogan—I’m not going to sing it for you, but my brain can do
it. And I first learned about Olelo when I was in art school,
and a friend of mine did the logo. Thatwas our project. And
he won and ever since then, thirteen years ago, I’ve seen Olelo
progress. And there’s so many shows and it connects you to
things you want to learn about, things you don’t want to learn
about, things you should learn about. So it’s pretty awesome.
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The Waianae High School kids and Olelo on a professional
level, I’'ve been really fortunateto be able to work with them.
I’m with the Nature Conservancy, I do community outreach. |
And they’ve been helping us get lot of issues out, especially in |
the way of wildfire awareness, which is a big threat to our
native speciesand ‘aina, our watersheds and things like that.
And over the past two and a half years, there’s been a
partnership between Waianae High School, the Conservancy, |
the Fire Department, and DOFAW, Department of Forestry and:
Wildlife, to create with us a wildfire awareness program. And |
out of that, through their hard work and guidance and—the first|
time | went there, 1 was so impressed with their PSAs that they
did for the SeaRider Productions. And | knew were in the
right place and we had the right people to help us. Besides
other things that were produced in that awarenesscampaign |
with Waianae High School and Olelo, we were able to produce
a thirty-second PSA, a thirty-minute show which Maui and
Aloha and Keoni Fernandez and Sam Kapoi, all those kids
were involved with with their teachers, Linda Galano, !
[UNINTELLIGIBLE]and Mike Rooney and Dan Farmen. So ¢
couldn’t have done it withoutthem. Recently, June 2003, we |
finished a ten-minute video which is now being distributedto |
all our conservation partners. Especially on Oahu, but alsoto |
our Conservancy partners on outer islands. And there’s ;
something called Fire Wise, which is a national program; they |
have a copy of it and they’re using it. They haven’ttold us yet;
that they’re using it nationally yet, but it’s a really great tool.
And what | want to stress is the incredible partnerships that
were created and far-reachingtools, and the impact that this
organization has helped us present to the community. We have
a thirty-second PSA about wildfire called Learn About the
Dangers of Fire Or We All Lose. And with the help of the
commercial stations, Oceanic Cable, it’s being shown on
OC16, it was seen on VH1, it was seen on MSNBC, and
probably others. But without the source where it started,
Waianae, in that room with everybody’s help, it wouldn’t be
possible. Aloha.

Aloha. I’'m Laurie Veatch, a resident of Kailua and a producerF
at Olelo. My series helps the public get to know our legislatorss
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on legislative issues. | came to Olelo knowing nothing about
video production and with the excellent classes and support,
became a producer, an editor, and a camera person, and come
to really enjoy to process. And goingto Olelo, it’s a very happy
and supportive place. It’s an excellent facility with useful
equipment and terrific staff, and the training and support are
outstanding. 1’d like to briefly address issues one, two, three,
four, and sixteen in your draft. Issue one; it’sa yes, continue
State regulation with sensitivity to counties, perhaps through
CAC. Which I think should be revived. Issue two,
governance. | support both options four and five. For the PEG
board appointment process, your draft option four, election by
PEG constituents. PEG programming is intended for the public
and by the public. Public participation would be enhanced if
cable subscribersas well as producers elected the PEG boards.
And | feel this can be combined with your option five,
establishmentof a mechanism for public and producer input.
Not only can you have elected members on the board from the
subscribers and the producers, but other producers and other
public can have input asthe boards make decisions. When a
member of the public or a producer cares enough about an
issue to bring it to the attention of the board, the person should
receive a fair hearing. Public input broadens the stakeholders’
interest in PEG programming and can bring new ideas to the
attention of board members. Producer input helps keep the
facility and the programming relevant to the needs and
aspirations of producers. When producers feel shut out of
decision making, they may become disheartened and stop
producing. On issue three, the CAC, yes with option three
including representatives from producers and from each
county. On issue four, financial resources, collect the full five
percent. We need it to continue with excellent access. And
then on issue sixteen; I think this is a growing and difficult
issue. My hope is that Olelo can succeed with this balancing
act, which is a tricky one, and be able to provide excellent and
equal public access for non-producersand producers. We have
already experienced some bumping of regularly scheduled
programs by Olelo produced programs. | look to both the
DCCA and Olelo’s board to continue to give a high priority to
individual producers. Nonprofits provide many important
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CHRISTIANNAHOOPII JOSE:

services and should be served by Olelo, but I feel they should
be treated equally by Olelo with other members of the public.
As others have said, PEG access supportsdemocracy. It’s
really critical and important. Olelo has been providing this
critical access with excellence, and I look forwardto
continuingexcellence. Thank you.

Aloha. My name is ChristianNahoopii Jose. | started training
with Olelo Community Televisionsince | was ten years old,
and I was a member of the Waianae Boys and Girls Club.
Sincethat time, almost five years ago, | have produced several
programs of my own such as the first Sunset On the Beach at
Waianae and Talking Story With [UNINTELLIGIBLE].I
have also volunteered hundred of hours on many community
programs. In high school, I enrolled in the Waianae High
School media class and because of my experienceswith Olelo,
I was par bof the Waianae High School Sea Rider Productions,
which is a nationally recognized media program. Now I am
enrolled at Halau Kumana, a new century charter school, based
at the University of Hawaii at Manoa. A couple schoolmates
and myself plan on startinga media program for our school.
There are many cultural and educational events and activities
that we’d like to showcase on Olelo Television. We even
envision our school having a regular monthly program on
Olelo, just like Waianae High School’s SeaRider News. But
being that Halau Kumana is a charter school, it doesn’t get
enough funding to provide us with all the necessary equipment
that we need to produce programs for TV. That’swhy we are
so happy that Olelo is opening the Palolo media center at
Jarrett Intermediate School. We plan on working a lot with
Auntie Vern and Jamie at this new Olelo community media
center. I guesswhat I’m trying to say is that Olelo Community
Television has given many youths like myself a chanceto do
real TV programs, not just like the kind that shows only within
the school, but real TV made by people like myself and who
may never have had the chance if it weren’t for Olelo
Community Television. So I’d respectfullylike to ask you not
to make any changesthat could risk the work that Olelo is
doing. Like the old saying goes, If it is not broke, don’t fix it
or you might end up breaking it. Mahalo for your time.
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BENJAMIN REESE:

MARK HELMBEGER:

Aloha. My name is Benjamin Reese, Jr. from Nanakuli, and
I’m a student from Halau Kumana. And I’m looking forward
to doing a media program for our school. I volunteered atthe
recent Palolo bash. Itwas a lot of work and we didn’t get to go
home until midnight. But it was a lot of fun. Ireally liked
working with the camerasand 1 didn’t want to get off, but | did
so, so | could give the kids from Palolo Homes a chance to use
the cameras. They had as much fun as me and didn’t want to
get off. 1 think they’ll be around the new Palolo media center.
Olelo Community TV is doing good things for the kids. Don’t
do anything that might stop them from continuing to do the
good things for us kids. I think the Olelo people know what
they’re doing. They are the experts. Please let them do their
jobs. The Olelo song goes, It’s about you, it’s about me, and
it’s about families. Ithink it’s really about opportunities,
because that’s what they’re giving us kids. Mahalo for
listening to a kid from Nanakuli.

Good evening. About three and a half years ago, I didn’t know
a camera lens from an edit bay. 1 had a guy approach some
friends of mine and he says, You need to get your message on
television. | very politely looked at him like he was insane and
informed him that I didn’t have that kind of money. He told
me, You don’t need money, you need commitment; Olelo
provides the rest. And that’s how we got started. In the last
year, I’ve put in over a thousand volunteer hours, over a
hundred video productions ranging from a children’s program
to a Bible study, to town hall forum on.drug awareness, to a
soccer game. What I’'m trying to get at is, none of that would
have happened if there hadn’t been a facility like Olelo. |
didn’t know anything. And they taught me everything. You
heard some negative experiencestonight. Frankly, I’'m sure
they’re out there. But you’ve got to understand that’s a
minority. Everybody at Olelo—and 1’ve had the privilege of
working with just about all of the staff over the lastthree and a
half years, has been—the word facilitator doesn’t really
approach what they are. It’sbasically if you can dreamit,
we’ll do everything we can to help you do it. Now, you still
gotta put in the time. But if you’rewilling to do that, they’re
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willing to bend over backwards. 1 do have to agree with Lillian
and many of the others who talk about a lack of financial
ability to fix equipment, © upgrade or upkeep the equipment
properly. If anything, we shouldn’t be looking at how do we
redistribute the income that’s coming to Olelo; we should be
looking at shouldn’t we get the full five percent that was
mandated originally. You’ve heard fromjust about every walk
of life tonight. You’ve heard from just about every culture on
this island. It’s voice; that’s what the word Olelo means. And
it providesus avoice. There is no way on God’s green earth
that I could have done anything for television anywhere. It
wasn’t even in my head to dream that. But Olelo’s awakened
productions. We’re looking at, my friends and I are looking at
producing a film. That wasn’t even on the dream list three
years ago. I’ve had training. We’ve had people that have
stayed late so we could bring in equipmentand take a look at it.
We’ve had them tear things apart, looking for what the
problem is. There’sbeen a lot of feedback; what canwe do to
help you do what you do. | guesswhat I’m trying to say is, we
need Olelo so that people who don’t have a chance can have a
voice. And I don’tuse the facilitated programming. | have the
privilege of having people that can work with me on
production. But stop and think aboutthe nurses’ strike and that
nurse that came up. Stop and think about all of the other
people who came up tonight that said, I needed to get
something out and didn’t know how, and | came to Sparky or |
came to this person or | came to that person, and they put me
onthe air. 1f we redistribute what’s coming in, those are voices
that are silenced. Community access TV, you know, | read my
tee-shirt here, finally. It says, The spirit of commitment and
growth that connects people with their community. I’ve gotten
feedback from people that I never would have met before, that
needed what we had to say. And because Olelo’s out there,
and because they did everything that they have done to make it
possible, we’ve been able to connect with them. It’s just what
the shirt says. They’ve connected me with a part of the
community that I needed to connect with, but had no venue.
Now, | agree that the outer islands need more help. But | kind
of agree more with Richard, who said it’s not an or; it’s an and.
There’s got to be away. We’ve gotto quit cutting back. Let’s
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EVERYN WILLIAMS:

go back to what the mandate was and get more. Rather than
cutting and preempting Lillian’s programming. What about
another channel? It was supposed to be ten percent of the
channels. So tonight, I came and you’ve heard frommany of
my friends. And you’ve heard fran my family. Many of them
stayed a long time to get a chanceto speak. All I say is, |
recognize you’ve got some tough choices. But redistribution
and doing things that are going to cut into what Olelo’s doing
shouldn’tbe among them. There’s got to be anotherway. And
I urge you and the council to look at other options and find that
other way. Thank you.

Aloha kakou. My name is Everyn Williams, and I’'m here
primarily to testify personally. I am the coordinator of Kupaa
Mahope O Liliuokalani, a group that was formed to defend our
alii trust. During the time that we were fighting mandatory
leasehold conversion in the city, we were very frustrated
because we had no access to the media, the newspapers were
biased, and we couldn’t get on TV. The only thing we could
do was to try to produce a documentary and get it on Olelo.
And thanks to Olelo, we got exposureto our issues. We were
ableto tell our side of the story, and we really feel that we
would not have been able to do that without Olelo being an
avenueto dothat. And it also helped us win the fight against
Bill 53. Invaluable asset. The other experience I’ve had with
Olelo is with the Living Nation series. This is a group that is
dedicated to providing a positive affirmative voice for the
HawaiianNation. We were fortunate enough to be the talent
that the Waianae Olelo media program used during the time
that they were learning. They got to shoot us, and we got to am
our issues. What a great partnership. What a great way to
provide a win-win for everybody. And Olelo facilitatesthat. 1
was also privileged to attend the Palolo bash on Friday night,
and that was such an incredible experience to see the housing
community so proud of their accomplishments. And they were
so surprised to see Olelo there, filming their event. And to
watch the Waianae kids collaboratingwith the Palolo kids was
just an incredible experience. These things could not happen
and continue to happen without Olelo’s finding being in place
and enabling the community to have a voice. And | hope that
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there will be time for you to hear fromsome of the community
members who have come. | just want to also say that I have the
privilege of being the new manager of the Palolo media center.
And the people that I have seen in the community has just beer
such an inspiration. We have the senior citizens who can’t wai
to get their voice on Olelo. We have the immigrant community
also waiting for a chance for that. And it’s a wonderful
position to be in when you can come in and wala*au with
people and show that there’s a vision that they have, and they
can make that vision and that dream come true. What? We
can have accessto television? Cameras? | mean, they’rejust
so excited and turned on about it. 1would hate to see any
decisionto cut back fundsimpact the wonderful excitement
and community building that’s going on in Palolo now. Thank
you.

Aloha, everybody. Thank you for this opportunity to testify.
My name is Kyle Kajihiro. I’m the program directorwith the
American Friends Service Committee. We’re a Quaker
organization that works on peace and justice issues. And here
in Hawaii, we take on a number of concerns includingjustice
for Native Hawaiians, economicjustice, the rights of gay and
lesbian students, and the impacts of militarization of Hawaiian
lands. And as you can imagine, many of these issues are not
popular with the corporate media. And so we found that Olelo
was a vital component of our education and outreach; an
essential component. 1t’s helped us to give voice to many of
the voiceless communitieswhere we work. Others have
mentioned about this age that we’re in of deregulation of the
media and these sort of media mergers and conglomerates.
And basically what’s happened is if you don’t have money,
you don’t have a voice inthis scenario. It’s especially
dangerous since September 11thas others have mentioned.
There’s been an attemptto silence dissent. And so when there’
so much power concentrated in so few media, really, we don’t
have a voice if not for places like Olelo that give us access.
And if we don’t have the freedomto dissent, we really are not
free. 1 want to touch on a few points in the proposal. Oneisb
supportthe satellite programs. |think they’re essential for
fulfilling Olelo’s mission of community access. And also, the
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kind of creative partnerships that we’re seeing happening with
educational institutions with community groups such as in
Waianae, and the great fruitful projects that they’re taking on.
Now, secondly, onthe finding issue, we’d like to see that the
current financial distributionstructureremain the same. The
fees for Oahu should remain here. And we’re not
unsympathetic t the neighbor islands, and so we urge you to
look at other creativeways to increase the funding for their
programs. Because I think when their production capacity goes
up, it helps all of us. 1 heard some interesting ideas tonight
about increasing the percentage to the full five percent. I'd like
to ask that you explore that. And also to look into ways that
we can also get a feed for other kinds of technology that utilize
the public resource of our air space and so forth for
communications. The issue of decentralization, we think that
the regulatory —as others have said, why duplicate
bureaucracies. Sowe’d like to see that regulatory power
remain with the DCCA and be statewide. And we would also
support making it easier to share programs between the
counties. We’ve had the experience of trying to distribute our
productionsto neighbor islands, and they were all in different
formats. And I think that anything that we can do to make that
easier, so that we could also get material from the neighbor
islands, I think that we’d all be richer for it. And finally on the
issue of facilitated programs. It’s not an either-or, as others
have said. And it’s been so vital for us when often we learn
late that someone is coming to town who’s a great resource and
knowledgeable about many issues, and we can call up Waianae
Olelo or Mapunpuna and schedule a studio shoot, and get this
out there so that people can get this information. And finally,
just want to close with an example of how this works. We’re
right now in a facilitated training at Mapunapuna with some
youth from Farrington High School, Kalaheo, and some other
schools. And this wouldn’t be possible if not for the dedicated
staff, for their concern that youth get trained and develop these
skills. And we just had an orientation, and one of the students
saw the production of the Waianae students. And after this
orientation, she came up to me and said, How can we get a
program in Farrington like this? And so that’s how it happens
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VICKY HOLT-TAKAMINE:

And so | think we need more support for these programs and
thank you for your time.

Aloha kakou. My name is Vicky Holt-Takamine. I’m the
president of 11i O Ula O Kalani Coalition. I’m also the kumu
hula of Puaalii llima. Ilio is a grassroots organizationthat
advocates for the rights of Native Hawaiians and protection of
our natural and cultural resources. We were organized in 1997
around an issue you know, right around the corner, just up the
road fromhere, when Senate Bill 8 was introduced that would
restrict accessto our natural resources for our cultural
practices. In other words, we would have to go to the Land
Use Commission and prove that we were Hawaiian, and then
prove that we had to gather. So it was this huge bill. And we
gathered kumu hula together because that would restrict our
ability to pick ferns and flowers that are vital and crucial to the
survival of our hula practice. We decided that we wanted to dc
a demonstration at the State Capitol, and we called a press
conference. And nobody came. Nobody came because they
didn’t think it was an issue. And we held it anyway, Twenty-
four hours later, every commercial camera and every reporter
wanted to talk to us. And my questionwas, Where were you
four days ago when we were trying to organize for this? Why
Is it that we have to get out there and demonstrateto call
attention? Nobody wanted to listen to what we had to say.
And then when they did report it, nobody reported what was
importantto us. And this iswhat Olelo does. Givesus an
opportunity. If you want to know what’s happening, then you
can listen to the news. Channel 6, six o’clock news, ten
o’clock news. If you want to learn about the issues, then you
watch Olelo. There’s a big difference. You get a little sound
byte, maybe one sentence, and they’ll air that on commercial
television. But if you want a good discussion, if you want to
be really educated about the issues and learn about what’s
important, you have to turn on Olelo. And they air that notjus
once. Because if you have an issue and you go on commercial
television, six 0’clock news, you’re lucky if you get on ten
o’clock news, and then that’s it. That’s it; you got thirty
seconds. Olelo givesus an opportunity for in-depth discussion
for intelligent discussion, for educated discussion on the issues
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WAYNE HIRAKAWA

MOLESISAGAPOLUTELE:

You don’t get it anywhere else. So what Olelo provides to our
community, it’s a really deep look into what are the issues that
are impacting our community. And that’s a service. Now,

your job as policy people are to ensure that that continues. So
mahalo.

Aloha. Hi; my name is Wayne Hirakawa. Firstofall, I’d like
to thank Olelo for all the opportunitiesand chances it has given
me from my senior year in high school ‘tilnow. | am nineteen
currently, I graduated two years ago from Nanakuli High
School. I have one question. I’msure all of us, including the
viewers on TV have been asked this question. What do you
want to become when you get older? On the leeward coast,
almost sixty to seventy percent of the students graduating from
high school have no idea what they want to do when they grow
up. Olelo has been an answer for a lot of students now
graduating from high school. They have dreams of becoming a
producer, becoming the next Steven Spielberg,and it’s all
because Olelo provides access. 1 know of no other
organizationthat opens up a three million dollar building to
someonewalking on the streetto learn how to operate
commercial cameras and commercial editing equipmentto do
any show of any type. No race, no religion. It doesn’t matter
what you’re doing. It’s out there for you to use. I'd just like to
say again, thank you and it’sjust been that | know people from
Waianae know that Nanakuli and Waianae for the past couple
of years have had problems in between. Even though we are
from the same coast, we’ve had inter-problems about where
you’re from and this and that. Olelo has changed that. Olelo
has brought together the two districts and made it into one
community. Exactly what Olelo stands for; building
community. So once again, I’d just like to say thank you. And
I hope if you have any type of discussion finding wise, I think
it should be where can we get more funding so we can spread
the word about Olelo, so everyone knows national wise about
Olelo. Thank you.

Talofa. My name is Molesi Sagapolutele. | work for the
government of American Samoa in Hawaii. Sothe way | reach
our community is Olelo. Olelo is not Olelo alone. OleloiSour
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friendship, sharing ideas and talent. It’s a love, sharing love.
Meet with new people. The way we reach our youngers,
because they don’t understand our culture, the Samoan culture.
So we translate our culture in someway so that they
understand. Even our elderly; they don’t understand the
English, so we translate the news Advertiser, the StarBulletin,
what are the Samoan issues come in the bulletin. So we
translate to Samoan so that our elderly understand. That’s why
I’m here to sharethe experience of our community. My boss i
the director, will send a e-mail regarding this issue. But 1”’m
here tonight to say I don’t know how to say thanks to Olelo,
that we will reach our community. Thank you very much.

Ijust want to say alohato everybody. Thank you for having
me here. My name is Dave Gonzales. | was first certified and
have been associated with Olelo since *93,s0 I’ve been there a
long time. | have volunteered and worked on numerous
productions for Olelo, too numerous to mention here. 1am an
independent certified community television producer. Most of
the people here know me as the producer of Palolo
Neighborhood Board No. 6. That’s been going on for five
years now, through the Neighborhood Commission. That’s on
Saturday nights at 9:00p.m. if you want to check it out. It’s
really pretty good. And I just want to shout out respect to all
the Neighborhood Board producersthat are out there. My
other projects in just this year alone are always controversial
and provocative, like Not in Our Name Hawaii, Drug Policy
Forum Hawaii, and then very soon now I’m going to have the
HECQO’s east Hawali transmission project alternativereview.
And | just wanted to say that I'm just speaking on my behalf
about Olelo and I just wanted to say that they’re doing really
good things in the community like of course, the new satellite
at Jarrett Middle School in Palolo. Sowe want to keep
inspiring the youth, especially up in the valleys like that. And
just want to know, don’tthe census demographics call for the
most monies to be spent where the most population is? And
I’mjust kind of asking that in general. I’m not really looking
for an answer, but | think that’s kind of what | really wanted tc
say. And I also wanted to say that most of the people that
come here are producers and we all have dreams and projects,
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and they’re all outstanding. And Olelo is a step in the directio
of realizing those dreams and moving and getting those
productions moving. So Ijust wanted to say if you could
remember Olelo, and try to keep that funding here on Oahu as
much as possible. And I think that’s all | wanted to say.
Thank you for your time.

Good evening; and thank you for the opportunity of having so
many people speak about and sharethe dreams that they’ve
had. And for me to realize how wonderful it’s been for alot ¢
people and kids. I’'m part of the Weed and Seed Program and
we all talk aboutthe dangers and predominance of ice in our
communities. And | watched the Lieutenant Governor deal
with that issue in his task force, and I think programs like Ole
and projects like Olelo do a lot more for communitiesthan |
think some ofthe task forces are. But having said that, | woul
like to just say quickly that the Olelo board of directorswill e
submitting something in writing that directly responds to your
plan. But I’d like to use my time now to comment on what |
believe have been reflected in the comments here tonight, but
are some of the more fundamental purposes of public access
and how the board of Olelo has created a foundation for these
purposes to be fulfilled. The feespaid by the cable company ©
public access centers are intended, under law, to compensate
the public for the cable company’s use of public rights of way
Historically, this has been considered appropriate because
public rights of way are availableto the public as a forum for
freespeech, one of the pillars of our democratic process. AS i
member of the board of directors of a public access center, |
believe it is therefore the board’s primary responsibilityto
assure that we fulfill and protect this free speech principle.
When we talk about free speech, it’s important to keep in min
what was so important about this principle that the founding
fathers of our nation guaranteed this right in the First
Amendment. Certainly, it isto provide individual liberty,
which gives all citizens a right of autonomous and free
expression unhindered by government constraint of control,
and permitting all points of view. Equally important is free
speech as benefiting the common good that is uninhibited
debate on issues of public importance is recognized as essenti
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requirement of a democracy to function. Whether these two
forms of freespeech are mutually exclusive from each other,
and therefore need to be balanced in terms of allocation of
resources is an issue that has arisen in the past, and which I
believe we have addressed. In 2001, the Olelo board of
directors approved a strategic plan including specific goals for
the next five years. Thisplan was created to assure that
management would create and implement proactive strategies
to assess community needs, to reach out and engage under-
served and disenfranchised populations, and to provide support
and initiatives aimed at serving the broader public good of
democratic participation, deliberation, and community
building. At our most recent board meeting this past July, the
board reaffirmed its commitmentto serving both the individua
and the common good prongs of free speech. 1think so much
of what’s been said tonight reflectsthese. | thank you very

much for this opportunity and thank you most of all for staying
through the night.

Aloha. Like everyone else, I want to thank you for having this
opportunity and actually allowing the meeting to run way far
past the original set time and allowing folksto present. | wani
to thank all the people, many people who had leave, and thank
folks for coming out, driving from whatever distances and stil
hope those that were unable to present to you this evening take
the opportunity to send in their written comments. One of the
things that I heard a lot about tonight was that there are a lot of
people who have a lot of diverse opinions about Olelo. And |
realize that part of what you have to do is take a look at what
you hear from everyone, and come up with a plan that’s going
to work for the Stateasa whole. 1think that’s a difficult
situation. | would hope that you’ve heard that a large majority
of people who utilize the services, who watch the channels,
really have a great deal of benefit from the services that Olelo
is able to provide. And that in fact, you’ve probably heard
from less than half the people who regularly utilize our
facilities. So what I’d like to ensure is that perhaps the vocal
minority does not override and unduly influence the decisions
that you have to make that will impact the community as a
whole. And I realize you’re very aware of that and will
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consider that. That, I think is the primary issue. Ithinkit’s
important to know that Olelo does balance and has balanced
the voice of individualsas well as served those of the
community at large through our facilitated productions. I’ve
been involved in community access for over eighteen years and
managed community access under Oceanic Cable as part of the
franchisingprocess that resulted in the State moving away
fran a channel that was only half the channels shared by the
community access and a three hundred thousand dollar
operating budget to now upwards of three million, and
previously a capacity of ten channels. And I think it speaks to
the fact that the State really saw the value of community
access, and | think you’ve heard fromeveryone here tonight or
most of the people here tonight about the value of that. And |
think it’s important to consider that the

State went through a very long process and developed a seven-
volume plan that spoke to the importance of access, and would
encourage you to look atthat. And I'd like to end with the fact
that Olelo, because we are an access center, we do have to deal
with a lot of folkswho have differing opinions, many people
who have said wonderful statementsabout Olelo, and those
who have differing opinions. And I just want to ensure that
you folks understand and know and the community
understands that Olelo and the staff strive very hard to try to
meet the needs of everyone. And no matter whether they’re
happy with staff or not, when the issues come to us, we look at
them equitably and take all concerns very seriously and we
work hard to try to address those. There are challengesand we
can’t make everyone happy, and | guess that’s the samejob
that you have. Thank you,

Aloha. I’ve been living in Palolo Valley Homes for the last
twenty years, over twenty-five years. And | was able to
witness the transition of a community that just turned itself
upside down, right side up. And through all the struggles to get
to this point, nobody really wanted to listen except Olelo. They
was always there. And I going give you one short story of just
this past Friday, we had a celebration called the Palolo Bash,
where over fifteen hundred people attended. And we sent out
press release to the media, and nobody came. Olelo was there
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for the whole event. And to celebrate with us on successful
renovation of over athree hundred and six units that was
recently owned by the State and was the largest State-owned
public housing in the State of Hawaii. There was an uprising
about seven years ago where the residents got together and said
this gotta be changed, and the only ones that gonna change our
lifestyle, the environment, and our community is the people
that live there in the community. And seven years ago, nobody
else wanted to listen to the stories and the struggles that we had
to go through, except Olelo. And all the stones that I heard
this evening was about the real stories. And | going be real
tonight, because actually when I got the call about an hour and
a half, two hours ago that there was a hearing over here, that
Olelo may be losing funding for their program, it pissed me off
that 1 had to leave one community meeting and my daughter’s
birthday dinner to come here and give testimony on an obvious
successful project as Olelo. 1 couldn’t understand. | mean, to
me it was like is the State blinded or what? Can’tthey see that
this is obviously somethingthat is helping give voice to every
community and group and educating our kids? Kids from
Waianae, Sparky’sgroup; the kids from Waianae drove all the
way in Friday traffic from Waianae to come to us, to Palolo, tc
help and videotape this event, and also help educate the kids,
our own kids that live there, run cameras for the first time.
We’re excited that Olelo is coming to our community. We
don’t want any monies taken away for them to continue the
work that they’re bringing the hopes and everythingto our
community. In Palolo, there was a hope of a dream that
became real. And like I heard in other testimonies, if you folk
want to watch something real, watch Olelo. You know, to get
bits and pieces of information from commercial TV or news,
it’s all right. But that’s not something I rush home for. Nor
I read the newspaper. | hardly read newspaper. Most of the
information come from grassroots organizations that speak the
truth. That Olelo videotaped stories where you can really
educate yourself on issues. They the ones who bring voice to
people that don’t know nothing of what’s going on. | hear a lot
of talk and legislation. I haven’t been here for a long time
giving testimony, but when I heard about this and budgets
being cut and maybe it’ll jeopardize the project that’ll be
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started in Palolo Valley, | had to come. And people back
home, at home in our community, they understand this kind of
thing. And | thank you for giving everyone the opportunity to
speak their piece. But atthe sametime, I’'m just kind of angry,
and Olelo— used to be all wild and crazy before, trying to
express my anger. But when Olelo came along and | learned to
educate myself in productively sharing my view, then it kind of
calmed me down. But I tell you; the government made me
crazy in the beginning. Because they upset you so much, you
don’t have no way to explode but to wherever you’re sitting at.
But Olelo, they help you constructively get your point across
and tell it like it is, without anybody telling you how to sit up,
how to talk. | mean, you cantalk. Like me, ljust like talk
regular. 1 not like have to act or use standard English. I can if
I like. Butyou know, it’s hard work. And there’s a time you
can do that, and this time is late and everybody is waiting to
tell their piece. But I have to tell my piece, because I’m here
for Palolo as well, and to bring whatever voice. | mean, for all
the social servicesthat’s been cut off, our food, medical, the
nurses not getting paid enough. Now they like shut us up? No
I no think so. So mahalo; thank you for time. But like
everybody else, we all gotta stay up late and do what we gotta
do to getthings done. So no cut monies away. Just give more
money, if anything.

Good afternoon, gentlemen. Good evening; yes. Anyway, my
name is Gary Dymally, and I have a testimony from Olelo and
I’d just really like to commend Olelo, their staff Everybody
there has really been friendly to me and they really have taught
me a lot. | came there years ago just as a cameraman, just
wanting to videotape. And then when I found out they had
other classes to offer, I took every classthey had. |tookthe
production, producer class, the field tech class, the edit class,
studio class. Everything Olelo had to offer, | wanted to take i,
because I’m more of the behind the scenes type of guy. I'm
behind the scenes making the production happen too. So |
really commend Olelo for teaching me everything that | needed
to know'to be out there to produce the TV shows that | do
produce. They have a good staff of workers there that just
work with you and they teach you everything you need to
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know. And right now, I’m producing seven different shows,
church programs, and I’d like to getthe word out about Jesus
Christand how He can help people, especially those people
who can’t make it to church or don’t know Christ. | believe
that the ministry that | have, the TV ministry, through Olelo is
a positive way to get out to the community. And I’m really
thankful for Olelo for everything that they’ve done to get me to
this level that I can produce a TV show that can positively
change people’s lives for the better. And | want to thank
Dennis Ragsdale who’s behind the scenes right now, and also
Angelo Angel because I’ve worked with them. Also Richard
Bronskill, the different producersthat I’ve worked with. I've
really learned a lot fromthem. From setting up the lights, the
audio, filming, all kind of different techniques that I’ve learned
from the other producersthat I got to work with. 1 also help
‘produceGiving Aloha, and probably over a hundred other
shows that I’ve volunteered my time and my servicesto. From
what | learned fromOlelo, if | had away that | can help other
people get their program on, | always volunteer my servicesas
a cameraman, an editor, whatever is needed to do. But thanks
to Olelo, I really do appreciate Olelo and all the good work that
they have done and how they have helped me to make me a
better person as far as the knowledge that they’ve taught me. |
feel more confident that I canjust go out and help people with
their other productions and get the word out. I want to thank
Olelo. Thank you, gentlemen, for your time. And I want to
thank everyone who stayed around. I’'m probably the last one
to speak, but anyway, thank you Olelo and everythingthat
you’ve done. | appreciate you, and more funding for Olelo.
More funding. Double their portion. Thank you, Jesus. Thank
you, gentlemen.

Aloha. I’'m Poka Laenui, and I’m associated with the Hawaii
National Broadcast Corporation. We’ve done a number of
programswith Olelo. And I just want to highlight maybe two
or three of the programs. A number of years back, | came home
and | heard the news that a US submarine had struck a
Japanese teaching vessel. It was Ehime Maru. And as we
watched the Hawaii society basically get stuck in what is the
process by which one approachesa sense of apology and not
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commit oneselfto a certain Western type of liabilities. And we
found an American society and a Japanese society not able to
really transcend the cultural gap between the two. And we
were able to call together people, citizens fiom Hawaii,
members of Hokule'a. Nainoa and Pinky Thompson came out
to Waianae. Other people came outto Waianae. And we said
we gotta do something about this. Whether or not
[UNINTELLIGIBLE] Hawaii was involved, it was in our
homeland, it affects our seas, it affects the sense of aloha that
continues to, we hope, reside here in Hawaii. So as a result, we
put together a ceremony for the victims of the Ehime Maru. |
had the opportunity to be the emcee of that ceremony. And as1
looked out acrossthe crowd, | saw television cameras fiom
national television, from all of the local stations, and | saw one
fiom Olelo. And after that, we went out on the shipto drop
flowers inthe ocean. Olelo didn't have the opportunity to
come on the Hokule'a because we were limited in space. And |
remember there was one reporter who had a computer and he
was communicating through satelliteand he was a reporter
who came from, I think, South America. We had wide
coverage internationally,we had wide coverage nationally,
some wide coverage locally. But after all of that, there was
only one program that was put on in Hawaii that covered the
story of the Ehime Maru, a special that was put together by
Olelo by gathering whatever informationthey had in that single
camera, communicated to our people about what our Hawaiian
response had been to this tragedy. It was an ability for usto
tell the story, to spread the story to thousands of others, to
hundreds of thousands. You know, I had communication fiom
people off in America, sending flowers, sending words of
appreciation. But it was Olelo that was there constantly. It
wasn't just an instant thing. But it was an examination of the
meaning of aloha and whether or not it continues to exist, and
how people in Hawaii responds to it. And so that's the kind of
quality that Olelo can produce. There was another program thai
we had. We questionedthe 4th of July. What was the
Declaration of Independence? Was it a slick commercial
document? Or was it an inspired document? And so we spent
four hours on the grounds of lolani Palace discussing this very,
very important issue. How did it apply in 1776, how did it
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apply on the 4th of July in 1894, in Hawaii as they said, well,
we’re going to bring in a new government. And how does it
apply today. Butthis kind of deep examination over a four-
hour period at lolani Palace was not covered by anyone except
Olelo. So for me, Olelo means many things. And I’m not
going to recite what the slogan is. We’re all familiar with it.
But it also means transparency. It gives an opportunity of
people themselvesto express for themselves and question for
themselves why isn’t it possible to examine these questions.
Not too long ago, George Bush through the Patriot Act, they
started telling media people, Do not recite anything that Osama
Bin Laden says, because he may have some kind of encoded
messages that is going to excite terrorism. I’'m asking myself,
what do we have to hide? If this is supposed to be a free
society, why not at least give the people an opportunity to hear
the Osama Bin Laden statement, as well as the George Bush
statement. It was only through Olelo that we were able to hear
the words of Osama Bin Laden. And as a result of that, | got
comments from all over Oahu. Thank you very much. It’s not
a matter of whether or not we agree or disagree, but the ability
to bring through the transparencies, to cut through the tapes or
the resistance by major corporate controlled television and let
the people speak for themselves, let them examineit. And
that’s why for me, this is in fact real television. So I would ask
you to supportit in every way you can. Thank you very much

Okay; well with that then, I’m going to call this meeting to a
close. Iwant to startby thanking each and every one of you
who came here tonight, those who spoke and those who just
came to watch and listen. I think the passion that was reflected
here, the diversity of views that was reflected here shows that
cable access is alive and well and has a strong futurehere on
Oahu. Iwant to thank particularly those people who took time
to drive in fromWaianae and elsewhere, and all of you who
made time in your lives to come forward and speak tonight. It
will help us do a better job of making a plan of which we can
all be proud. | also especially want to thank the producers,
Dennis Ragsdale and those who’ve helped him produce the
tape of tonight’s presentation, and I’d especially like to thank
them for spending the time, and to Olelo for broadcasting the
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early portion of this program live. 1'd encourage anyone who
didn't have a chance to appear here tonight who had thoughts
that they'd like to share with us to submit those commentsin
writing or by e-mail to us. And if you need to reach or figure
out how to reach us, contact the Department of Commerce and
Consumer Affairs, Cable Television Division, and we can give
your web address and also our street address so you can share
your commentswith us. Once again, I'd like to thank all of
you, and call this meeting to a close. Thank you very much.

[END]
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The Promise of Access
ROBERTDEVINE

It’s a pleasure to be here. It’s also a pleasure for me to be here bacauge | was doing access full-timeduring the time
when Olelo was starting up ad did a lot of talking with folks here during ttet process. It is wonderful to See how
it’s come to fruition and how dynamicit isand | get a little flavor of where it’s headed.

The title that was selected was The Promise of Access. And S0 I dowant to talk about the promise of access. And,
I’m an optimist An optimist is someone who moves from failureto failure with no loss of enthusiasm Winston
Churchill said that 1t’s a very optimistickind of promise, but it’s the thing that has drawn people to access. It’sthe
thing that has gotten commitment firan people for many, many years. Some of the basic ideas—and | want to
remind people of the basic ideas becaLeeit’s important in thinking about what you’re doing and where you’re
headed, to rememberwhat those basic ideas and premises are and what the promise actually is.

Promise number one of access has to do with the FIEE Amendment. You all have to know that | know it doesn’t
get articulated very oftenbut the First Amendment is one of the core promises of access. However, | qualify that by
sayingthat the First Amendment istwo-pronged, and people usuallyforget about one of the prongs of the Fist
Amendment Let me explainwhat I mean The First Amendment is an injunction, a negative injunctionfor the
government not to interfere in the autonomous speech of its citizens. In the Sameway it can’t interfere intheir
autonomous worship, etc. The Fist Amendmentto the Constitutionis the foundingpremise of access, and is one of
the compellingreasons that a cable operator has for yielding channel space and yielding resource to actually allow
access to take place- because it’s Inthe greater good, in te.communicationsnetwork to have the possibility for the
free expression of the citizens. However, the other prong of public accessFirst Amendment thinking is that from te
40's onward, in regulatory language, and much earlier thenthat in termsof Supreme Court language, the purpose of
the First Amendment is to create a robust and vital marketplace of ideas. It’sa very utilitarianaspect. It was added
to Arst Amendment thinking by Justice Oliver Wendell Holmes and then by Loius Brandice, in FirstAmendment
Law atthe Supreme Court level. But it’s really about the purpose why you let people have free expression. It’s not
just the autonomous expression, but it’s for the greater good of creating a marketplace of ideas, a deliberative
demoaracy, a place where citizens can actually participate and learn what they can fromall the voices, and make
informed decisions. And the purpose is for there to be an enlightened polity, a group of people who have heard all
of the opinions, who have heard all of thevoices, and then can make decisions as sovereigns in the arena of
democratic politics.

Now, that’s very interesting, because people lose sight of thet, and | thirk in terms of that being one of the
fundamental premises, what access has focused on—and 1'11 get to thisin a minute—hes been more the first prong,
which is autonomousexpression and not the utility. The utility of what do are we doing by way of generating,
creating the forum in which there canbe an enlightened policy, generating the forum of community ideas, dialog,

discussion, the practice of culture, the practice of unique languages, etc. What are we doing for that to take place?
That’s one of the promises.

Second promise that | wanted to talk about is that inherentin FCC policy, since they suspended television for a
while afterWorld War 11, Because they really didn’t know what they were gonna do and how to divide up spectrum
space, etc. and what they came out with was a public policy mandate for localism They really tried very heed And
althoughthe FCC fumbles a lot of times, the FCC tried very hard to put into public policy the notionthat a
communication system ought not to just serve national interest and network interest. They had seenthe radio market
develop inthatway. But it ought serve local interest some way. And they came out of that suspension of televisior
licenses. Then the television boom of the 50's followed that, with the idea that we are goingto preserve some place
for there to be robust local dialog. Again, taking the words from Oliver Wendell Holmes, and saying there ought to
be a place for there to be local culture and local dialog and local politics, and we want to invigorate that somehow.
They tried to do it by putting UHF on the dial. That was one of the first things. 1 don’tknow if anyone’s old
enough to know what UHF is-- ultrahigh frequency. You had dials that had channels one through whatever, and
then you had the ultra high frequency. But the interesting thing isthat i rthe beginning, there were no TV sets that
could receive UHF. And so dl the licenses that they allowed for localism--and there were a lot to universities, but
there were also to churches in some cases and to local entities— failed miserably, opened and closed within a couple
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years, because there was nobody to watch what it is that they were doing, because the manufacturers were not—
well, it took them fully until 1964 to require manufacturesto put UHF on their T Vsets S0 that people could actually
receive it. But their intent was there. The intent was there’s got to be localism. When that coalition of forces came
together to bring access into being, um, and it was people who produced media, it Wes public policy people, it Wes
university people, it was First Amendment scholars, it was one of the broadest coalitions I've ever seen in terms of
pushing for public policy and regulation.

When cable came into being, one of the foremost and forefront items in that agenda, in terms of the promise of
access, was localism. At last, you have a medium that you can inventbefore it’s already on the market And the
way thet you invent it is sayingwhat shouldbe on it If there isa wire in a community that delivers
communications, what kind stuff should itbe. There shouldbe a space on there for localism. We want to invigorat
local culture, local politics, local ideas, and local policies. And so localism was on of the guiding influencestoo.
That’s one of the promises of access. At last. And boy, believe me, inthe urban markets— Lurline mentioned I’ve
been around a bit in the urban markets. 1 did the start-up of tre Callles system, | did the start-upof the Milwaukee
system, and | did the start-up of the Manhattan system. Those access centers, which are urban centers. And in tre
urban centers, people were saying, My god, finally people are gonna have to pay attentionto what we do here.
Mostly stuff gets imported here, and we don’t see anything that is of (s, by us, for s, and now they’re gonna have o
now lay tte wires in ow buildings and are gonna have to pay attention. Localism was abig thrust People have
forgottenthat. People have forgotten tre fact that localism was to be abalance for what was perceived, and if you
look around today, as increasing consolidation of media.

Ben [UNINTELLIGIBLE]a communicationsscholar wrote a book in, I guess 1969 called Media Monopoly. He’s
done about seven updates of that since. And each time, the number of monopolies gets fewer and fewer, and the
things that they have subsumed get more and more. If you look at what the FCC is doing right now—the FCC is
moving towards once again-- it’s probably one of the threatsthat you all have to pay attention to—towards allowing
taking the cap off the number of stations ttet one entity can own, taking the cap off of cross-ownership, etc, and
allowingfor greater media consolidation, S0 that there are fewer and fewer voices in the marketplace. Well, part of
the early thinking of the promise of public access was there will be local voices in the marketplace. There will be

local language and culture, and practice and unique, distinct things about this community in this marketplace of
ideas. So that was one of the promises, too.

Now, I’m settingthese up as straw men, to a certain extent, because | want to explain why there are threats on each
of these levels. But another promise of accesswas e promise that it would result in community building.
Community building in the sense of a network of community links. And the public policy folksand activist folks
and nonprofit folks involved in the birthing of access were very interested in the potential for a community to finally
start to coordinate, to build coalitions, to build linkages, to build alliances, to build collaborations among arts
organizationsand nonprofit organizations, and communily-based organizations,and agencies. And to begin to
communicate effectively withinthe community in a way that built a community infrastructure. That’s a part of it,
building community and the community building promise, access can build community.

The other side of it that people hadn’t realized yet until access started to operate in a lot of places was what access
was doing with people in terms of training them and getting them out there to produce and getting them involved
with other people, is access was building civic competence in the people it worked with. Because they were
involved as public citizens in their communities suddenly rather thanas private citizens. Now, those of you who
have been around Olelo a little bit, you’ve got to know that tte people who go through access and go through the
process are differentwhen they’re done. They’re different in that they’re much more civic-minded. They have me
people that they might never have met before. They’re involved with organizationsthat they might never have bee
involved with before. They start to become public citizens, rather than private consumers of television. They start
to get involved in the civic life of the community. That’sa community building function that people, |
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underestimated drastically. 1t’s particularly essy to see when you start to work with youth. You have a center
nearby; you have couple centers and high schools. And I’m fortunate enoughto be able to go tomorrow morning
and seeone of those centers. But the interestingthing is foryoung people, it’s e suddenly, television’s pretty
sexy, ad soyou get people involved and young people always want to do stuff But suddenly, they’re involved in a
level of building civic competence that says wow; I’m a public citizen 1amnotjusta TV watcher. | annotjusta

useless high schoolt e e n agwhiatever kid;l am somebody who canwork with the League of Women Voters, or |
canwork with thisor I’'ve done stuf€and I met these people, etc.

I was telling an anecdote to the staff that once in my tenure in Milwaukee | was walking around the facilities of the
Milwaukee Access Telecommunication Authority, which is the Access Corporation, with a state legislator. And
they were just visiting, and so I was doingthe usual tour. Walking around the facility, there in the studio was a full-
dress regalia Polishwedding that was going out live on treair. All the costumes, you can’t imagine the elaborate
and hundred more people than ought to have been in a studio facility. It was too small for the hundreds of people
that were there. A full-scale Polish wedding. Outside of that, inthe bmad open area there was a group of people the
League of Women \&ters and the Brown Berets were getting ready to collaborate on a program, The Brown Berets
a Hispanic organization, had been solicited to work with the League of Women Votersto do somethingfor them.
They walked over to te conference to kind of peek in tre conference room, and there’s a group of arts people who
were and | must say very spacey artspeople. But they were like wow, 1 got this idea. And they were working with
these concepts. And ypstairs on our little mezzaninethere wes a full sit-down dinner for a hundred Amadia
[PHONETICMuslims because they were gonna do a show later, and they had some visiting dgiaies and so they
had a dinner in our spaces. Anyway, walking around thisplace. this legislator you know tte eyes are popping out
every place they go. It’s like, well, Polish wedding. Oh my god, you got thisand | forgot to tell you tret the Salsa
Renge [PHONETIC] people were warmingup in our training room. They were gonnalo the Salsa Renge Show, and
their music was a little bit too loud. Anyway, this legislator finally said, 1 don’t know whose constituency this is,
but I want it. You know. [LAUGHTER] Sort of like, how can that much diversity be under roof. And it occurred
to all of us at tret moment, we’re a community center. My god, we’re a community center. \WWe’re a common
meeting ground where the community can came together and meet, and work onthings. And not only that, but also
these people are meeting people that they never, ever would cross path with intheir every-day life. And they’re
collaborating with them, and then they’re forming associations. And then they go off and do other programs. The
League of Woman Voters are callingup the Brown Berets and saying, Canyou help us with a program on animal
shelters? And ... how probable is that? At any rate community building wes the other promise.

Okay the promise | canbe optimistic and wax optimistic for hours. But let me tell you the realities. The realities of
access around the country. Some realities, and I’m going to statethem and then ask some questionsthat might relate
to Olelo. Reality number one is that access in many cases is a passive system. Passive systemthat lives on first-
come, first servedas its only real initiative. And so passive in the sense of what walks throughthe door is what we
get. Now, what does that mean? Some questions. Is Olelo guided entirelyby first-come, first-served access, or doe
the board have real directians for what access ought to be doing and how it ought to be building community and
building localism, and building a forum of community dialog? If you don’t, then use of Olelo facilities is goingto
be stratified. The diffusion of technology, the diffusion of ideas in a culture always follows the contours of existing
ideas in a culture. Which means trat those who know the most already and have the most advantage and have the
nost access are those who will get the nost access. And those who most need tret kind of facility and that kind of
activity and that kind of training will be those least likely. And you’ll get stratification. It’s avery interesting
principle. Diffusion studies are fascinating. But in every community tret I've seen ttet the firstpeople in a passive
systemwho use the facility will be those who already know how to make television programs, who already know
how to use the technology, who already know about things. And the folks who are out there, who maybe should be
somehow connected N this are those least likely to be even interested or think it’s an option for them Does Olelo
have a plan for stimulatingaccess use? Does it do assessments of what community needs to? Does it do outreach?
Does it try to convene and bring people together? Does it try to figure out how programming entities withinthe
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Olelo network canaddress comunity problems? Does it have a strategicplan? And that’swhat you’re working on
rightnow, and that’s what’s S0 encouragingabout what's going onat Olelorightnow. Another question is it
proactive in reaching out to segments of the community and integrating activities across the entire fabric? Does it
get to the disenfranchised, the bypassed, and those needing extraassistance? Does it work actively at overcoming
the barriers to use? Barriers to use; example. Nearby, you have a satellitefacility One of the barriers to use is
geography, Always. You know, and | say thisbecause in designing the Manhattan system, I lobbied very hard. |
was a consultantto theboard in doing the start-up of the New York access system. And I lobbied very hard for
having sitesaround the city. Because there are folks I know up in EastHarlem who has never, ever been below 70th
Street. And thereare folks below 14th Streetwho have never been to Midtoan in their entire lives. You know, and
thisis justanisland, right? It’sjust one island; it’s just a city. But the fect isthatthere are neighborhoods and
neighborhoods. There are too many neighborhoods. But certainly, geographical boundariesare a real barrier to use.
For somebody in this area of Oahuto use the facilities without a satellite site here means threehours of comute
and for every trainingand for every time that they do something. And that's a barrier. Educationis abarrier,
obviously. Tine.is abarrier, obviously. You think about that, and think about one of thethings that anaccess center
does to not be passive, is it tries to addresswhat the besriersare. What barriers canwe lower in order to engage
those people that haven’t been engaged and findtte people that are under-utilized? Another question. What
counterbalancesare there to protect against a select number of viewpoints dominatingand busying out the facilities?
What are the counterbalances? What are the counterbalancesto the first people in the door in afirst-come, first
served busying out the resources of the etire Olelo operation, and keeping it fram its mission of building
comunityand presenting a fabric of local cultureand invigoratinglocal political dialog.

Thereare a couple of models that | want to talk about that might be helpful. A second thing in terms of the reality of
access is, it’s often focused on individual expression rather than public good Individual expression, because that’s
what you cannot stepon, you cannot deny, you cannot refuse. And individual expression then becomes all thet
access. And I'll tell'you that most urban access centers are not entirely focused onjust individual, autonomous
expression. But it’s within the context of what is the greater community good. What’s the compellingreason for a
cable operator to yield so dam much money and S0 much channel space, which is real estate to this activity? What is
the compelling reason? And it’s not justthe autonomousexpression. There’sgotto be a greater good and a state or
municipality usually regulates in behalf of that greater good. But that’s a question for Olelo.

Some questions. HEB the access center nurtured effective speech? Oes it make a difference? Does it have social
outcomes? Does it create interactions and engagement in the community? Effectivespeech? And that means,
again, figuring out are there measures that we can figure out, measures et we canuse to find out if we”recreating
effective speech. Because if people talk and nobody listens, what’s the difference are we makingin terms of
buildingcommunity, in terms of invigorating the local political dialog. So what are the outcomes, and what
measurementsare we gonna use to do that? Does tte access center champion speechthat promotes the principles of
popular sovereigntyas well as individual expression? And by that, I mean saying you have an obligationto be a
sovereign,to be a citizen. Yau have an obligationto speak on issues. There are people that need to speak on issues.
There are issues that need to be spoken about. There are dialogs that need to happen. There are things that need to b4
brought to the surface. How do you catalyze that process? ISaccess a slaveto any and all autonomous expression,
whether or not it serves democratic and community building ends? And | say that because I have to tell you that
every access center I know, to a certainextent, isa slave to autonomousexpression. And at refranchising tineyvha
a cable operator will say is they find, just imagine in your head, the worst access program that you’ve ever seen.
The very worst, however badly done or offensive. Just the worst one that you’ve ever seen. And you have to know
that a cable operator in refrancising is going to say to the public at large, | sthat what you want to pay your money
for? Whatever it is, however bad it is, that’s the one that they’re going to pick to say, Is this really what you want to
happen in this community? And I’ve seen that happen dozens of times. To0 do many times.

\1%4
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tte ngab  access reality is that i & istoo often a solo of And by that, | mean
it stands alone. | does not have partners. It does not have allies. It’s not connected into a
network of tt organizations, community-based i, fit t And standing
alone means that at refranchising time, you’re also standingalone.  dsothe i that you
have t ask are, areyou building v ip alliances, collaborations? Do you
enjoy u and ¢ with other respected community organizations on Oahu?  ig question.
DOoyou have the mec  ry itil il ital oexe zis convening authority in your

1tv? If Olelo said, we needto come together and tatk about thiss ddp g1 1 ¢2?

i1d there be somebody at the table? DO you conveningauthority is a very important thing,
You are a public entity. You are serving the community good s a tremendous amount of
convening authority to say—and I'll gi ¢ o ane: »le

One of the things that We did in Milwaukeewas 4 we had a run-away, t g and g

i, and hi was inthe middle 80s.  d nobody knew how to deal with it. And we decided,

1y we've got to use our convening t Wt had some pretty good trust and respect in the
city,and | okay, e’re x i ary sirgle yow h serving agency in the city. ]
¢ 0ne, from the police department to the Boys and Girls Clubs i * VZA. 1 1

i il the alternative high schools, h it where you warehousekids /1 don’t work in
the public schools anymore. 3 them all together in one room and say, okay, now, we know
because the headlines tell us, that we’ve got big problems in the : ; of Milwaukee. !} 1 there's
a deati sy i 1 4 of Gl ke Whatwoulditbe loi ifi were die sig
these problems? What kind of communication system would that be d What would it look
1 What would itbe i 5?7 Well, the first thing that people said was, you know, I never
been in b sameroom with all these people before. Wi  never talked to each other. \

never come together aroundthis, + never t# together 1 tallatoeacht i these
it And tetin I was amazing. Becauseyou , they’re all working at the same
mose b they have never p 2 ollat And we’re g back thinking, oh my

god, I think we’ve just realized something. We have ning authority. *  can bring people
together around issues. The second thing was, i  awhole lanm came out of at, that 1 ag i
about two hundred adolescent who were quote, driskin iciy M d i
television =z over a coupleyearstime. We tracked them, and the kids that were
th } 1t were going on to college. Just remarkable. B the & thing is that we
discovered we have pit 1 2 OF ¢ «. Wehaw tre A € people

nd issues. Andthe e 1 started on task of doing critic i m addressing
economice il addressing interfaith use of access. At any rate, it ho Da
you have that trust, do you enjoy that trust uh among your peers?

Another reality of access and eme, 1 ml gota couple. It’s too oftentied to the baggage of
television and programming. D0eSOlelo I} measure s outcome in terms of how many

programs,how many}  and occasionally when you can get thedata 1~ many vi  ers? He
many viewers i you thirkwe reach? I was talkingwith  k on I way up about narrow
i And one of the concepts of access has always been narrow t. twasn’treally at

ti y because everyone knows that the dial is now segmented in a hundred channels. Ad
youasa t ky canno longer getthirtypercent of the audience YQau know that there’s five
1 watching the SciFi Channeland there’s two percent watching the Golf - and

there’s three percent 1 the Hitler Channel I'm sorry, the  « Channel. I AUGHTER]
And the History ( tomehas ¢ theHitler m & every time I turniit on,
1 ¥ a\ diWerlldocumentary about LG Andso | saic god, hisha: g tot

the H stands for Hitler down there in the comer. Anyway; I'm sorry. T1  was a little i ersion.




The Promise of Access
ROBERTDEVINE

Page 6

If you only measure by programming, and only measure by audience, thenyou’re stilltryingto cb
television. And it’s not about television. It’s about communitybuilding. And so canyou think
about measures that involve how you catalyze change. And that language is in the strategic plan
that’s taking shape. How do you catalyze community involvement? How do you catalyze the
engagement of citizens around issues of common public concernto the community? How do you
do thet? And those are measures that you have to find, and you have to be able to document.
Because you know what? Olelowill never compete with commercial television. You will never,
ever find yourself on a par with commercial television. Technically or aesthetically, in any of
those ways. Why? Because commercial television spends anawful lot of money, and you’re
workingwith a volunteer base and you’re working with people that don’t have the expertise, but
oftentimeshave somethingto say and oftentimes catalyze the dialog. What I'm suggestingis that
it’s not the program, it’s the outcome of the program that is most interesting in terms of measuring
effectiveness. And that’s not so much about television. What are the outcomesin the
community?

Okay; 0 some challenges and threats. Challengenumber one is challengesto regulatingpublic
right of way and the public interest There are challengesall over the countryright now about,
does a municipality, does a state have the right to regulate cable in a couple of directions. Qe
directin is that March 15,2002, FCC issued a declaratoryruling classifying cable modem savice
as interstate information service. Not cable, not telecommunications, but interstate information
service. Whichmeans that the cable operatorsreally want to do this.To take modem services-
you know, the high speed internet, out of the revenue stream in termsof what they calculate as the
percentage that goes to franchise fees and to public access. And that’s one whole set of
challenges. The scope of state and local authority to regulate cable doesn’t include modems. And
that probably will go through. Right now, there’s supposed to be—+ thirk it’s May 8th, that the 9
Circuit will hear oral arguments, and the FCC is waiting on rule making. But the estimatesare
that will cost municipalities, that will cost cable regulatorsbetween-by 2006, between five and
eight hundred million dollarsayear. Becauge it’s the cable operatorsare sayirg, we’re not gonna
pay overhead on thispart of our business, Because it’s not cable. 1t’s not cable. So they‘ve
defined it there.

Another is that there are those now who interpret Section 253 of the Telecommunications ACt of
1996, which has to do with tre elimination of prohibitionsto entry. Interpretingas ajustification
for preempting virtually all-local governmentauthority over public rights of way. And they’re
saying that the TelecommunicationsAt says thet franchisingand local authorities should not
present a barrier to entry interms of business. And they’re insistingthe franchisee is a barrier to
interest and regulating the right of way. Regulating public right of way and the public good and
charging fees for it, leasing in effect, to public right of way. Now, that’s a challengethat has had
gave, Lurline a paper on that, and she cans h e it, that came from the firnrof Spiegel and
McDermott. And she can share that with you. That’s kind of a little bit all over the map. But
included in that are challenges to what is a--canthe municipality, can the state regulate right of
way. Secondly,what can it charge for that, fair and reasonable charges. Are fair and reasonable
charges, is it reasonable to say five percent of gross revenue? Or canyou—should you really be
saying only what it takes to actually regulate trek cable operator in terms of use of the right of
way? Which means, you know, we don’t want these formulas of what percentage. It shouldn’th
revenue-based, it should be based on what it actually costdo do it. Which is to say, a lot less.
Callengesto what’s a fair percentage. There was a case in lllinois [SIGHS Jtet was brought,
throughthe 1llinois legislature to put a five percent cap total on what a cable operator would have
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to provide. Comcast brought it forth. Comcast influence. Comcast-AT&T merger has been a
really big shakeup for tre business that you’rein. And it was brought forth to say, in most cases—
and | don’t remember what the formula is in Hawaii. But a cable operator pays a franchise fee,
and they pay peg fees, and ttey pay sometimes I-net fees and sometimes they do capital as well.
And Comcastwas saying in this legislation, fie. percentis dll. That's it No more. Doesn’t
matter. | thirk thet probably uh, uh, Hawaii adds up to-

Four and a haif.
No, no, no.

It’s more.

d‘],yeah?
It’smore when you put in capital [UNINTELLIGIBLE].
You put in capital?

[INDISTINCTCONVERSATION]

Andyou putin-Olelo. You’re not out of the franchise fee, are you?
We’re within it.

You’re withinthe franchisefee? Okay. Okay. Butat any rate, it was defeated. It was defeated.
But nevertheless, it Will come back again. Thisis the cable industry making their moves and the
mergers to do that is out there. So fair and reasonable compensation challengesto right of way
management Those are coming. What it said in that paper, and I’'m quoting, is, while courts hav
generally upheld right of municipality to charge franchisefees for public rights of way, they have
differed on whether such fees can be revenue-based or are limited to cost recovery. Canthe
municipality just recover what it actually cost to regulate the right of way, and not ... anyway;
that's another movement.

And they’re also lobbying for banning municipal entryinto the business of it. Because some
municipalitiesare picking up the cable operationfor themselves. And they’re sayingyou can do
that. That’sone challenge. One whole set of challenges. Another one is the trad, towards
concentrationof media ownership. And I don’tknow if you all follow it, but the Comcast-AT&T
meeaLre for example, has been very substantial. Twenty-one million cable homes now under one
roof, which ishuge. And it means there are fewer and fewer voices once again. And the control
of the amount of money that’sthere. And what Comcast has done with that is that in a lot of
places where they’ve made the merger and are doing the transfer, they’ve moved access to you
know, channel locations so high that you get nosebleed gettingthere. They have franchise feesin
some cases and said, no, we’re not doing it, period, that’sall, sorry At any rate, it’sa very
ominous kindatrend. And the FCC is moving towards deregulation in broadband in some very
significantways. Which means tat people--companies will be gobblingup companies, and |
don’tknowwhat the situation —well, who knows how long, Time Warner will last.
[UNINTELLIGIBLE].Time Warner AOL, you know what going happen? They’ve been losing
big money. But the gobbling ups, mergering, and reshifting of priorities among the—the
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telecomm industry results in fewer and fewer and voices. And a much less advantageousposition
for those of you who are going into refranchising. Because God knows what the marketplace will
look like by the time that you get there. So that’s another big threat or challenge.

Another big threat that | need to tallk about, because actually we were sort of tallkirgabout it at
dinner a little bit, is the economic downturnhas had seriousimpact on I don’t know of a state that
doesn’thave serious budget problems. | don’t know of a municipality that doesn’t have serious
budget problems. And when municipalitieslook around and say, what canwe do that’s not gonna
hurt teachers, that's not gonna hurt health services, that’s not gonna hurt sanitati, and they say,
cablefranchisefees. You know who’s gonna scream? \\&ll, nobody’s gonna scream. And it
seems like a terrific measure in some casesto balance the budget. And there are afew little
ripples of that in smaller municipalities where the municipalitiesdecided, well, rechannel the
money in a differentway, the franchise fee. And that’s the threat is thet these are difficult
economic times, and what Olelo gets looks like a big chunk of money that could be used to
balance budgets and could be used to defer some of the impact of the downturninthe economy.
And that’s a threatto access. It’s a threat to access everywhere. You are not alone in that

Another threats; the marginalization of access on the basis of individual expression. If a public is
apathetic about access, they’re gonna let it go pretty easily when refranchisingcomes around. If
they are angry at accessbecause there have been programs and this is the realm of individual
expression, trat have been offensive or that have angered them or other things, they’re gonnabe
very easy to persuade that the fees that, are set aside for pay access reallyought to be set aside for
municipalitiesinstead. And could do much better to pave potholes and what not. Now, the cases
that are around the country that are involved with this are, there’s a case in Maine where the folks
who were doingthe city council were covering it fran access. And were doing reaction shots.
They were coveringthe city council and they were showinghow people reacted to certainthings
that were said, etc. And just in general, the city council didn’t like what they did, So they closed
access. Boom. They said, we’re done, no more access, and don’t like it. Now, the interesting
thing—and we’ll see where that goes in the courts, because it’s in court right now. The case that’
being made is and I thirk it’s an interesting one, is that the city by franchising created a public
forum, and they can’t then take away that public forum. Anyway, they reinstituted when the case
moved forwardthe municipality reinstituted access, but under very controlled cirumstarees,
when they did that They have deep roots in the community, and they’re not gonna get washed
away by a momentary torrent. And if you don’t have the deep roots, that’s when you—it’s easy t
get washed away.

There was another instance in Tampa where again there waes programming that the city found to t
offensive, and they took the public access money away and put it into governmental access. And
that's in court right now aswell. Theyjust said, oh, we don’tand moved the money over to
governmental access. Which makes it veryeasy the next round of refranchising tojust say, okay,
we’ll relieve you of that obligation. At any rate, those are some of the things et are out there.
But again, marginalization of access on the basis of individual expression. Ever since I’ve started
working in access, every time | see one of those things that says, you know, have you seen the
wild and craziest things that have been done on access? 1t’s like I get a headache, because I know
that’s what then people thirk about access, and it really marginalizes and it totally denigrates
everythingthat's done in communitieswhere there’s real community involvement in what’s going
on. Systems like Olelojust are not served well by that.
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Lack of solid assessment, evaluationand performance is another threat. Access is mostly
anecdotal. ACOESS is, it feels good and boy, it looks good, and boy, those communities, and boy,
we got eight hundred programs. But it’sanecdotal. Assessment is one of the things thataccess
falls short in. How do we assesswhat it is that we’re doing when we make real changes out there.
How do we assess thatin ways that really represent what it is that we’re doing. That’s one of the
threats.

The climate for refranchising obviously is one of thethreats. Reduced offers and budget cuts.
One of the handouts that I distributed was a thing done by the Buske [PHONETIC] Group, by Sue
Buske, which is recent refranchisingand it doesn’t give you a good comparativepicture of what
they got. But I will say this. Inthose communitieswhere therewere deep community roots, they
did pretty well inthe refranchising. In those places where people were lukewarm ... ,the
reductions are substantial. The reductionsin capital operating and—and agreements for channel
space, etc. Which gives you some agendasto shoot for as Olelo, | thirk

The way ahead. I’m not tryingto be pessimistic, but you have to know the threats and challenges
that you face, and those are same of the threatsand challenges you face. The ways ahead for me,
first of all, 1 have to sy that 9-11put a very differentinflection on the notion of a community
communication system. And I guess one of the things for you all as a board to thirk about is that
what role does Olelo play in connectingand linkinga community, © deal with times of crisis or
times of difficulty, etc. thirk about this, becausea lot of access centersare saying, you know, we
can do stufvith F EM And we can do stuff with certaingovernment services and we can do stuff
with homeland securityand we can do stuff that reflects the times thatwe’re in and the situations
that we have, and we ought to be thinking about what role does community communications play
in those times. What kind connectingrole, what kind informationrole. How canwe use these
wonderful facilities in ways that are really about the well being of the community in avery
different way thananyone’s ever thought about before. 1 thirk about that because | live in a
tornado alley. Tornado alley means that, doggone it,we depend on the TV stationin the next
town actually. We depend on them to tell us when the clouds are shaping up tet way, you know.
And that’s avery basic thing. And I'm sure that sometiimeback in the 1950s, they decided, wow,
you know, our weather really should be warning people when there’s a seriaus threat or some
kind, or we should--somehow, there shouldbe a communication system. And they play tret role.
And I’'m thinking, well, you know, right now we’re in a state every other day of orange or yellow
or etc and we ought to thirk about community communicationsin terms of what role do we play
in a community’s security and well being as well, asa community communications system. And |
just wanted 1 say that as a kind of a preface to the way ahead.

Being a player in that community. Let me tallk about some models in terms of the way ahead.
Qe is a handout that | gave you from Barbara Popovich [PHONETIC] at Chicago access.
Chicago access decided quite a while ago that they were going to work very hard with community.
based and nonprofit and artsorganizationsin the city. They designated resources that are
specificallyand exclusivelyfor those entities. Bacauge their mission is a Chicago community
communications system, ax engaging the entire community and the broad community in the
issues of common concern to the community. They set out a process by which community
organizationscan utilize the facilities, specifically designated and segregated resources for that
including staff time, a process for working through, an outreach effort to identify by virtue of a
long-range strategic plan who it is that’snot being served right now, what it is that’s not here,
what it is that ought to be on the channel, what it is that we can bring to the channel, who it is out
there that can do that, who’s working in that area, who we ought to be and an outreach plan that
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hies to engage what’s not there. Not a whimsical, saying we’re gonna do a production because
my friend Charliehas a reallygood idea or we’re gonna do this production because we really thirk
that. But we have a plan for how it is that we engage the whole community. Because I'll tell you
that no matter how good you are right now, I’m betting that there’s an awful lot, the community of
Oahu et i's not engaged with Olelo. And thatkind of plan, that cOmeast of strategic planning.
That’s sayingwho’s not here, who’s not at the table, who oughtto be at the table, and how do we
get them to the table over two, three, four, five years, e tcetera. That’sfodderfor doing that. The
Chicago model is a really interesting one because | trk et a lot of folksbelieve that an urban
access center should not be allocating resources institutionallyshould not be doing production,
should not be allocating time specificallyto trat kind effort. Except that nonprofits are citizens
and acommunirtimtoo, and they have communitiesand interests, and they represent communitim
and interests, and you’re hying to engage tre community in community communicationand
programming, It’s interestingto me the Latinate root of community and communicationis the
same. It's communes, and it meansto hold incommon  And a community communication
system is a littkebit redundant But tte idea is how do you go about working to use these

resources to have this community hold some things in common, and be a community. That’s
community building.

That’s one model, the Chicagomodel. Another model is the ManhattanNeighborhood Network
model. And I talk about thisfondly—no, it wasn’t really fond. It was avery difficulttime. The
Chicago the New York models reversinga lot of trends that had happened over a twenty-year
period of time. New York City wes franchised in the corruptyears of the early 70s by a man
named Irving Kan [PHONETIC], who you’ve probably heard of. And conis a good word for it
It was one of the biggest cons in tre history of telecommunications. But & any rate, it was
franchised. And the access provision for the city—for e borough of Manhattan anyway —the
access provision was no money, no facilities, no staff, channel space, but people would have to
pay for their own equipment, pay for their own tape, pay--and bring it in and pay the cable
operator to put it on the air. And then they could use the channel space. And that was access.
Now, New York is New York, and I won’t apologize for New York. But in New York, what had
grown up isa large abewy— don’twant to say a bevy. A large group of independent producers
who actually never worked with or met each other, but each individually produced there--did
their own thing via access, “causeit was accessible. And I characterize it kind facetiously, so bear
with me. But there was a crystal show, there was a nude card playing show, there was a cat show,
there was a 1”ve got some hot real estate tips for you show, which was really somebody who was
hying to do real estate transactions on the air. There was every mamer of things that you’ve
never seeninyour life. And I in starting the process of okay, we’re makinga transitionto 501¢3
a nonprofit, to really address access, it was a matter of getting in to a romm-

[BREAKIN TAPING]

I’d be glad to answer any questionsthat come from-okay. These are sort of clustered. 1I’m not
sure that they entirely go together, but let me give it a shot. And you know I have to say that
sometimes 1don’t know enoughto render an opinion. But I always have one anyway.
[LAUGHTER] back at my school they say if you get Antioch people—they’re called
Antiochians. They said if you get then Antiochians in a room, you have at least forty opinions.
[LAUGHTER] does Olelo, big and rich, and subscribers tret contribute to it ... does it have an
obligation to smaller and needier communities? How do you see Olelo’s role in a statewide
relationshipwith other community access organizations? That, you know, | want to take that
separately because that’s interesting to me, and it’s the first time that I’ve heard it, is here. | say
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tret because | work so longin, variouscapacitiesin various parts of the boroughs of New York.
And I’'m not from New York, Ijust did some work there. The boroughswere each franchised
separately. Them was no-Manhattan  is the richest of the franchises, because Martettan has a
concentrationof population. They have a much richer franchise and @ much richer access system
thandoes the Bronx, or Brooklyn, or Statenlsland Staten Island probably has te smallest. At
any rate, the five boroughs are very different in what they were franchisedfor and what they get
for it. There has never been one word in that arena about leveling out the resources from borough
to borough. Because cable television, tte people who pay their subscriber fees, are.paying for
entertainment And they’re paying for entertainmentwhere they live, and the idea has always
been that the money, the resources should flow back to the people that actually live there. And not
be exported same place else. And that's a really interesting idea to try to thirkabout that | think
it has to do with the fect that you have a state regulatory authority rather then municipal. And I’'m
not even sure | understand tret fully, so I don’twantto gothere. Butthe fact of the el isthat
yeah, Olelo has more resources. But you’ve got a lot of people here on Oahu that has not been
servedyet. You’vegot resources becauseyou’ve got a lot of people. And doggone it, there’s a lot
of people that have not even heard of Olelo. let alonehave figured out that it might be the solution
to their problems or away for them to leverage their resourcesor a way for them to come. together
asacommunity. And there’s a lot of work ahead. And so I’ve hadthat—people asked that
question a couple times. To me, that’s a little bit of a strange question. And I don’tknow exactly
what the genesis of it is. But then I thirk about well--and New York large scale, has a bunch of
little town around tte state that have very teeny franchises. And if you were gonna do that, what |
would say s, if richOlelowas gonna sort of support other small communities--1 live ina
community of forty-five hundred that ra—egets a franchisefee of three thousand dollars ayear and
has an all-volunteer access center. And please send your money to Yellow Springs, Ohio.
LAUGHTER] I’m beingfacetious. But do you understand what that means? And it’s like the
people in Yellow Springs pay tet three thousand dollarsand they do that volunteer work and they
do it for their community and in the context of their community. 1 thirkthat Olelo has an awful
lot of work to doon Gehu Anawful lot of work. And probably needs the fesources to do it. In
the same way that | thirkthe borough of Manhattau, which gets a very large chunk of money fran
Tame Warner, much larger thanthe Bronx, really has a need to do tret, becausethere are
incredibly dense communities on the island of Manhattan. And they’ve got serve. them in some
kindaway. So doesthat ...

Yes.

Okay. 1 don’tknow if that makes any sense. Should neighbor islands have equal resourcesto
Olelo? Well, if they had equal populations, and equal cable subscribershipto Olelo. That |
probably. That’s alongthe same lines. [UNINTELLIGIBLE]to Olelo’s strategic plan, what do
you see as things we’re doingright and should focus on as the itemsto develop further. [SIGHS]
having there are a couple of things. And | thirk I've already said #@m On eis the strategic plan
is critical. Because it sets out a context within which the folks who actually operationalizeOlelo’s
servicescan work for a period of time ayear or two years, and provides them with the kind of te
backing to do the things that need to be done in a way that strategically aims at building
community. And the staffreally needs that strategic plan. Theboard has to set parameters and
decide directions,but the staff really needs that strategic plan And whatever you do as a board,
keep supportingthat strategic planning process. Because that’s the thing that’s gonna supportthe
frontdine people who are going to have to struggle with some of the things that plan entails.
That’s onething. Items to develop further. The catalyzing and communirty building, | thirkis a
real cxitical element. It’s in there, the language is in there, and some of the measures are already ir
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there. Andthat's something to focus on. Those are the thirgs that are gonna serve you well in
refranchising, is the community building element. There are some other questions in here about
allies, but I’ll getto them.

Okay. Movingrightalong. Most nonprofitsare good at measuring activitybut struggleto
measure results of treir efforts. Will you be helping Olelo develop criteriato meegre its level of
success? You know, one of thehandouts which | don’t thirkis fully complete is on assessment.
And I’ve done a lot of stuffon assessment, and I did the assessment of a bunch of small systems
across the country. And there are ways of doing assessment,but they really have to grow out of a
local circumstance. You all have to start to thinkasa board and as a staff about what are the real
measures of our success, rather than quantification of what we do. The number of times, the
number of this, the number of programs, e tcetera. And there are measures of assessmentand that
might suggest some to you. But itreally hasto grow out of trelocal circumstance. And 1 think
thet the strategicplan is one way of addressingthat. | mean, you need at every level of that
strategicplan to have an assessmentcomponent. An assessment componentthat feeds back to tre
organization on how we’re doing. You know, because that’s what’s gwa  guide the kind of
communitybuilding that you do. You know, you get feedback and say, well, I thinkthisis where
we need to concentrate more effortand focudn the next quarter, in the next half-year, in the next
year. Because thefeedback that we’re getting is tat we haven’t done enough there.

At any rate, 1 don’t know if I’'m being helpful or not. These are very brief answersthat I'm giving.

It’s probably because 1 wes up there in te sky today, being blown by the wind.  And everything
inmy brain left.

Olelo has a well-establishedmain facility. How easy would it be to transitionto more satellite
systems, since we probably have to utilize fundsfor the main faci-the main to fund more
satellites. Well, you know, the interesting thing about that is that you’ve got the main, you’ve got
the foot in the ground, you’ve got tre footprintis there. And the thing now is to figure out how
you can develop productive relationshipsbetween satellitesand the main Because the main offers
certainadvantages, it offers a place to head in, it offersa studio of substantialsize, ad it offersa
concentrationand density of staffand things likethat. And I thirkone of the keys would be how
canyou low cost build partnership satellitesaround tre island. 1t’s not an either-or proposition.
et one of the things that we had in Dallas—and I—you know, I’m not sellingthe Dallas model.
It was just—it was interestingtret it-that what you’re doing made me recall it. But we had a
central facility that had some high grade facilitiessome high end technology, a terrific studio, ,
and a place to head in. A place for us to traffic programsand do all the rest of that And the
satellitesranged from two people in a community center to a four-person staff some place else.
And they weren’t in all cases elaborate. But they were in the community and they were part of
then what the community was doing. And so I don’tknow that it’s an either-or choice. 1 don’t
know that you have to say, either a main facility or a central facility, or et cetem Now, the New
York model is another one that was interesting to me, because the board there opted for a Midtown
model and you’ve been to Manhattan Neighborhood Network. They bought a building. In New
York, that’s a big undertaking to buy abuilding. You—I mean, it’s not anywhere near what it
might be. You have to imagine the real estate values in New York City. Prime time Midtown
real estate is incredibly expensive. And | was trying to persuade them many sites, and they
Selected one site. And now, they’re Startingto find cammunirty partnersto branch offin because
of their revolvingfund grants. And my original ideas for them about satellite sites, they can’t
quite do it “cause they don’t have the resources. They’ve got an awful lot invested in their
building. But they really are trying to get out there, and they’re using those people that have
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gotten revolving fund grants, those organizations, as kind of satellitebases to move into
communitiesin various productive ways Realizingthat not everyone in the world IS gonna come
to Midtown. Not everyone in the world is gonna come to Honolulu. It’s just not gonna work that
way.

what are your thoughts on P E G ' producing original programming? Absolutely. One of the
stregths tret you have is that you’re a PEG organization. That’s one of the strengths. Why?
Becase ... governmental functions and educationalfunctionscomplimentpublic functionsin
buildinga communitycommunicationsystem. And you’ve got to figure out how to use trat
strength. How to use that strength in termsof building collaborationsand partnerships across tre
etire community. You’ve got an incredible strength. That’s a strength. It mightbe a curse in
sareways, but 1 thinkit’s also ablessing. And the fact is that PEG involves a production of
services. the perception always is tretanythingthatyou do G or E is tekingaway from P. Ad
therealtrick is that you have to servethe entire comuniity, and there has to be a balance. And
the balance is a balance of resourcesas well as a balance of time, anthat has to be raticralized and
it has to be planned for. But the factisthat that's a strength. That’sa broader base of support.
Because you know what? The P ultimately goes away if the G and E are not functioningwell in
buildingcommunity. The P disappears. And people have b— don’t think that many people
understand that Public acce s®lo out there by itself is easy to throw away. It is easy as pie to
throw it away if it hasn™t built roots into the communiity.And you’ve got the advantage of having
tte opportunity through governmental and educational to build some realroots in the community
Anyway, that's an opinion It’s only an opinion

What are someexamples of community outcomesthat access can effect7 And how do you get a
show that access—how do you show that access caused that effect? Well, you know, you all
provided me with some examples of that Why don’tyou repeat those.

we had the discussionearlier with the staff. And lastyear, we did— thirk [UNINTELLIGIBLE]
And it had all ofthe [UNINTELLIGIBLE]. And one of them was inviting different community
groups or different representationsthat represented [UNINTELLIGIBLEuple others, downt
this program just to talk story, with @ moderator, on television, aboutite [UNINTELLIGIBLE].
Afterwe did a survey of all these [UNINTELLIGIBLE]it tumedout that this program of all the
debatesand [UNINTELLIGIBLEhat we did had the most impact on people in terms of actually
changing [UNINTELLIGIBLE]. So even though it wasn’t well watched [UNINTELLGIBLE]
people [UNINTELLIGIBLEad not effect on whether or not they voted and who they voted fa
But this S1ow IUNINTELLIGIBLE] inspired themto [UNINTELLIGIBLE]. So that
[UNINTELLIGIBLEJomethingthat is measurable in terms of an outcome.

Yeeh.

You know, community-changing outcome.

Can~can anybody franthe staff thirk of others7 | can tell you one that | thought was one that
was proudest of. And it’s from Milwaukee. Milwaukee had had the same mayor for twenty-six
years, Mayor Meyer who had followed a Socialist Anyway, he was the mayor for twenty-six
years, and he was retiring, because he was old and tired, and the city hadn’t had any change in
infrastructurein twenty-six years, when | was there. And we were working with some folks in
various areas, and again using our convening authority, he said, Okay, let’s talk about that
There’sgonnabe a change in the city. Well, what--outof that came somethiing uh, called the
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20/20Project. And I can’tfor the life of me remember why it was called the 20/20 Project. 1t had
something to do with the year 2000. But any rate, it was folks in Milwaukee coming together
from various sectors. The labor unionsand the public policy people. There’sa policy caterin
Milwaukee and some folks—anyway, coming together and saying, Let’s figure out a way to vent
what we’re doing for our mayor. And S0 what ey did-and thisis—this was before they did any
programming Thiswas folks who just knew each other through access, got together, and
developed this protocol for an they placed a full-page ad in the Milwaukee Sentinel for a mayor.
And said, \\erted, chief executive for City of Milwaukee. Qualifications, listed qualifications.
Must be ableto You know, please apply. And anyway, did that and then said setup a system
whereby on access they interviewed. And there were at the time maybe eight candidates. They y
got some public personnel people from, Alice Chaumers[PHONETIC]which is in Milwaukee,
and Alan Bradley Corporationwhich is in Milwaukee to come down to the studio and conducta
three-hour interview with each of those candidates. Onthe air, live. And Sothese people —and
some of the were very serious candidates, and some of themwere kind of superfluouskind of
entertainingcandidates. But serious candidatesfor mayor. And they hadadvertisedand said,
now--and then they’d say, Okay, how do you meet these qualifications? What is it that you have
done? And conducted a personnelintewiew live onthe air. At any rate, thet was the largestvote
turnout in the City of Milwaukee in a hundred years in termsof percentages of voterswho went &
the polls. But they did all this process, and everybody was tallkrgaboutyou know, advertising
for amayor for the City of Milwaukee. And what it did is, it took out of the hands of those few
candidateswho had the most money and who could do—you know, get on the air and get on the
local television stations, et cetera, and put it into the arena of let’s not tlkin sound bytes, let’s ek
in a three-hour block and answer real questions fram real people about what you’re gonna do and
where the city is headed. Well, that was just phenomenal. And then after doing the interviews,
ranthem ona very regular basis over and over again. And it was one of the most interesting
processes. And the social outcomes of that were it got a whole lot of people involved in actually
taking part in the politics of the City of Milwaukee.

Communitybuilding as in the Callles model. I'm not sure | canread this. Adding ... new
nonprofits annually will.. .

Aggregate.
Aggregatethe ...
Competition.

Competitionfor time dollar resources of current producers. Oh  Competitionfor time resources
with current producers. Sure; of course it Willl. And 1 thirk that people have to start talking about
what’s fair and equitable. et for everybody, for anybody. What’s the fair share. You know,

divide the tineby what’s the population of Oahu.
[INAUDIBLE]

Pardon?
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Divide the resources by eight hundred thousand and say what’s fair share. And the hard partis
why should you get two Votes or three votes, or four votes, when there are people who haven’t
voted yet. | meanecause it’s very comparable to voting in term®f FirstAmendment rights.
That’s the exercise of democraticprerogative. And the democratic prerogative. And you tryto
do it when you have a meetingtoo. You tryto say, you know, like you’ve already spoken four
times, Kealii, Sojust let somebody else have a question. And that's really what the democratic
process is about. Now, you have tobalance that, obviously, and you have to weigh ttet, and you
have to not push people away, and you have to not atall squelchFirst Amendment rights. There
are limitsand the limitsto that forumiis in a forum of eight hundred thousand, how many
opportunitiesare there to speak and how much resources do you apply to that. And you thirk
about the fairness of it, and what’s really unfair is that if thereare people trekhave six programs
on aweek ad | thirk every access center has a couple of people that are doing six programsa
week, tret | knowthatthere are people out there who don’t have any opportunity to speak in the
marketplace of ideasat all. And right now it’s not a pressure, but it couldbe a pressure. And you
really have to balance trat. The hard thing for staff, and boardyou need to understand this, is that
staffis the balancing mechanism. And they balance between those pressures and try very hard to
facilitate in both directions. But they are not immunesfrom the charges of like, well, you’re
reserving these resources for somebody else and it’snot me. And I’'m a little bit peeved about
that. That’s a daily reality in a00ess. Mpst access centershave time, manner and place rules,
Time,manner and place rules for example, in a lot of centers say, you can only use equipment X
number of times in any given week. You can only have X number of slotsin channel space.
some people now everything's open, and we know because we’re working wihyou, tryingto
develop audience for your program and tryingto have consistency, and trying--butat the same
time, there are other people that would really like to be in prime time also. Andyou need to think
about this. And so time, manner and place provisions always say we’re not dealing with the
content, we’re not dealing with this show or that show, we’re dealing with what all people have to
deal Wil in terms of the time that they have, the manner in which they have the time, and the
constraintsonit. And that’s what you have to do for First Amendment

Anyway ... | hope trat. . moving on to a community building model almost seamsto be too
much for Olelo ... oh, | can’t—I’'m soryy, I really can’'t—l can’t read thislast sentence.

Honolulu itself seemsto be lacking any of this ...

Leadership?
At the currenttime. Isthis realistic to move to that model7

I’m not sure what that means. Honolulu needs—seems to be lacking the leadership.

| don’t know what that means either.

The leadership for community building? You know, Olelo has to be, has to take a leadershiprole
Olelo has to be identified as a upstanding citizen, a problem solver, an agenda setter, and an
organization that’s identified with communitybuilding. And even ifit’s against the grain, 1 mean
that’s your mission. That’syour primary mission, is that community building. And even if there
isn’t support for it or leadership in the City of Milwaukee, you know there are always
organizations that you can say that organizationtakes a leadership role in setting the agenda of th
community. And Olelo needs to be one of those. Thetss0  how do you do that? | know. What
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is Olelo’s greatest challenge in building community? I thinkthe—part of the challengeright now
is working through what you’re doing. A second part of it, meaning the strategic planning. The
strategic planning meanstrying to get a fix on what it is that we want to do and where we are
headed. The second part of it is doing some kind of needs assessment, some kind of ascertainment
thet can tell you, what is out there tatwe haven’t touched, who is not here. And that takes both
some research and someveryhard work in brainstorming to figure that out  And those are really
tough challenges. It’s not easy. It’snot sitting down with a phone book and saying, well, you
know, how about this. It’s really thinking about the community and thet’s one of thethings that
Olelo should have strength N You’ve got a board that is connected to community, you have staff
tret comes fromvarious segments of the community, but you really need tre research. Youreally
need some kind of ascertainmentand assessment, along with the strategigplanning to inform the
process. And those are always big challenges.

Have you seen a difference in how an access center gets community support, whether a board is
elected from its constituency or appointed? That’s a good question. | don’t know of I’'m tryingto
twk | e to think thismorning and I couldn’t think of a board that’s elected by its
constituencies. And that’snot to say thet there isn’t one. 1just can’t thirk of one, or maybe I’m
not aware. I’ll tell you a little bit why. | have to say is that you’ve got a somewhat unique
arrangementin that there isn’t an ex-officio member on your board from the cable regulator and
there isn’t an ex-officio on your board fromthe Cable Company. And in many municipalities,
that’s the case.  And the reason is that you want that coordination onthe ground where the board
works. And it canbe ex-officio voting or ex-officionot voting, but having the regulator and the
cable operator at tre table with the access corporation, as part of the access corporationensuresa
little bit better relationships most of tretime.  Sometimes | thinkNew Yokl can’t remember
how they changed the board, about a year ago. New York went throughsome hard times and they
changed the board. And I don’t think that they have a couple of community producers on the
board, but they don’t have a slot for community producers. Meaning that the community
producers came to the board in the same way that all e board members did, througha nominating
committee and through process of bidding and certification. One of the things tha—that those o
you that have worked many boards know is that a board is supposed to have you know ... no, |
won’t make an analogy to tednical directian versus— a director versusaTD. You need to have
the big picture. You need to have the overview picture. You need to ha--beable to see the entire
thing and how the pieces fit together. Boards need to see the whole community. They need to See
how the pieces it together and how the pieces of mission fit together. The users the clients, the
producers of any organization that’s a nonprofit on aboard don’t always have that perspective. |
some of the cases that I’ve seen, it’s been a total disaster for the clientsto be on the board
Because the focus is, then | can represent my interests. And it’s yes, your interests need to be
represented. There’s other ways to get representation of your interests. There’s other ways for
your intereststo be made known. But the fact is thatand I use the analogy or here’s the metaphor
What you all technically have to look out for is tret range, from low-low tech to high+-hiigh tech.
And me as a producer, | have a different interest. It’s avery private interest. 1t’s not a public
interest. My interest s, | need technology that Vil do X, Y,Z, and | know exactly what | need
and the access center better provide it for me. The access center and its board meanwhile is trying
to balance, saying, well, you’ve got these people who need this and people who need that kind
support, and these people who need that kind support. And that’s not the only way to allocate
resources. OUr allocationhas to be lookingat the big picture across the board, and not the
individual somewnhat self-interested needs of somebody that has an objective and has a clear sens
of what they want and where they want the organizationto move. So there’ss got to be a
mechanism for a board to be informed uh, and have feedback about how the client base uses, how
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they perceive, how they feel about, what kinds of ways, they see it, improvingor not improving.
But a board has to be dispassionately, non-interested directly; no benefit to inure to them
concerned with the broader common good of the community. Elsewise, why would a cable
operator put thismuch money Intoit? Why would they yield that much money in channel space i
it was not to be for a greater good? And ostensibly, a board is selected, appointed, however
they’re put together on the basis of their ability to have some s e2of the greater good of the
broader community, and its needs. And thet makes it somewhat of a conflict of interest. 1 think
the same thing is true in some nonprofit that don’t have to deal withaccess. That when the clients
for the nonprofitare part of the board, | thirk that the board tends to veer offowards not fully,
keeping focused on the mission tet trey have, and ey lose focus. That’s not to say that that's
bad or good. Thereare access centers, obviously, thethave folkson the board, who are clients of
the access center. There are producers on, a number of boards. 1 can thrk of probably one or twg
where there’s a slot for—are producer slots. You know, where it’s designated. There are people
that these appointthat, there are peopleappointed by these, and people that shall be selected, from
producers. In samecases, the producersare on the board because they’re the most active. Usually
that happens at franchising time 0. Those who are most actively advocating for access become
members of a board At any rate, that’s a tricky question | thinkyou have to kind thirk about it.
But as a board, you’ve got to know that you’ve got to have tre big vision. 1’ve got the big picture
I’m not here because I have some self-interests. 1’m not here because there are some things that |
want to do. | want this community to succeed, | want thiscommunity to be strong, | want this
community to be just and fair and grow and prosper and treat its young well. And 1”mhere
because of civic duty. You know the difference between public and private isthat as a private
citizen 1 might want a car ekt goes a hundred and eighty miles an hour, ‘causeit’s really cool and
it’s really fast? And as a public citizen, | have to say, | want the children in this community to be
safe, and | don’t thirkanybody should be driving a hundred and eighty miles an hour. Does tret
make any sense? And | thirkthat those are very much at odds with one another.

What is the best way to include a community producer in the design ... oh, in the decision making
process. I’m sorry. | can’t quite read this. You know, | don’t know that ttareis a best way. You
all have an advisory board, yes? A producer advisor board. | think organizationshave producer
councils, organizationshave you know one thing that Milwaukee was very adamantly opposed ta
having producers on the board of directors. Adamantly. No. And they—the chair of my board
when | was in Milwaukee was the vice-president of engineering for Alan BradleyCorporation.
And he just said, no, doesn’t work; can’thave clients here. And so we didn’t. And so he said,
well, how—how do we do that? And he wes . - with due diligence, whichis aterm that I’m
learning from [UNINTELLIGIBLE]..hewas reallyinterested in saying, okay, but there hasto be
connection. And so he made the board members be at the facility, and he made the staff do
producer events with the board, and he made there be the opportunity for interaction. And he
pushed for a producer council so that there was somethingadvisory. He was adamantly opposed
there beingrepresentationon the board, but he was equally adamantly sure that the board oughtt
know what its constituentswere feeling and what they were doing, and what they were thinking,
and how they felt about the organization, and what they wanted. And So he made them. And so
we had--once a month we had get-togethersand the board members were saying, oh, god, | got,
to this thing, you know, | got three board meetings. And they would-but they would show up
and then they would have a good time. And they would t&lkwith producers and do stuff and
usually there was a screening of some kind, and it wes—it Was a way to Cross those boundaries
and not keep the board sequestered away from the producers, and for producers to have input. |
thirk that the model of having a council or an advisory board or something, | thirk is very viable
inevitably you’re gonna have to wrestle with the question of do you want clientsto be part of the
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board, and you’re gonna have to thirk of a real reasonable way to sort that one out. I’'m giving
you opinions, but those are just opinions.

What did Milwaukee do to get convening authority? Um ...boy. How do you build trand
social capital? Yau how what social capital is? It’s a tamthat Robert Putnam uses in the.book,
Going Alone and it actually comes from a sociologist named James Coleman. And social capital
is about the feelingthat people have of mutuality, reciprocity, trust, and sharing. And social capital
works in a community. You know, neighbor’s kind cooperate and they look out for one another,
et cetera. And they know thatyou’ll look out for them. Organizationsbuild social capital by
behaving responsibly with other organizationsin a way that #1108 other organizations come to
trst. When Olelotakes on a taskwith a nonprofit and screws it up, well, the social capital drains
right out the bottom of the tub, you know, and you’ve lost itand you’re not doing anything. When
you are recognized as an organizationthat is trustworthy, an organization thet is responsible, an
organization trat walks it an organization that is there in the same way that they want themto
be there for you, you have social capital on which to draw when there are the difficultimes. Ad
you must know that for anybody who’s worked in a nonprofit organization, that you count on
alliesand collaboratorsand other organizations. And you get thatsocial capital by behaving
responsiblyas a public citizen, and emphasizing public--we’re public citizens, we’re a public
organization tret is a public citizen in this community. And you know. | think by accident mostly
in Milwaukee is how we gained convening authority. We did an interesting thirgin hiringin
Milwaukee. We did not hire anybody from television, anybody in the television business. And
except for a chief engineer. We hired teachers, social workers, community organizers, and people
who had been connected with the nonprafit community. And we hired thembecause they brought
some baggage with them. And that baggage was awareness of the.community. Now, that’sreal Iy
tough, but I think thet accidentally by doing that, we developed a certainamount of social capital
and drew on that in conveningauthority to say, we’re gonna take some responsibility for talking
about this criticalissue in the City of Milwaukee. So I don’tknow how Olelo in these particular
circumstances get thet convening authority. But it has to do a lot with how you behave and what
kindrespect you earned in the community. And I thirkmy senseend | haven’t scouted around-
is that Olelohas leamed-hes  earned some significant respect in this community. So ...

Should access boards include access users? Ch, that was part of the same thing. And | thirk I've
talked about that Maybe, maybe not.

What are effective Ways to focus staff on the overall plan of the... company’s directio?
That’sit.

Which company, I guess. The cable company?

No; not the cable company

Oh. Oh.

[INAUDIBLE]

Oh. Ch,okay. These are all about staff?Ch, okay. [SIGHS]You know, the hardest thingin th
world is ... the staff tet | know come from different directions and come under one roof, And
how is it that you bring people into an organizationand orient them,and then provide mentoring.
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always have thought, and I thought thisin higher educationas well. | said most organizations
spend five minues - on orientation, you know, and itreally ought to be a year and a helf. It really
oughtto be two years. Itreally oughtto be a big brother, big sister mentorship. There really
ought to be something, some kind mechaniism. The hard partis ... [SIGHS] ... to talk about the
mission, to talk about tre values, and to keep mentoring people. And that’svery hard, “cause
there’sno time. Nobody has any time to do thet. And it’s the thing that slides through the back
burner. Becausethe things that are right in your face, right now, you got take care of. And
everybody at Olelo is already too busy. There’s no time. But the fact is, you’re bringing folks into
the organizationbrand new, and how do you deal with that? How do you work with the orientation
and grounding them in the values ofthe organization? You know, | one of the alumi of Antioch
College is Greta Scott King, and 1 got to sit down a couple times with Greta and talk. And once
sittingat dinner and thiswas her way of orienting a president of a college. But sittingat dinner,
she talked about her time at Antioch, which was 1948, and that she was an educationmajor and
she wanted to do her studentteaching at the local school system. And the local school system
said, No, a Black woman is not gonna teach in the classroom. You cango to the nexttown and
teach where there’s a significantBlack population. And Greta said, well, you know, if lwanted to
do that, 1 could have stayed in Alabama. 1 did not have to cameto Chioto get told that | can’t
teach in the school system. So she got some alliesinthe—in her education department and they
went to the president of the college. And thisis she’s sitting down and telling me, the president,
this story, right. So went to the president of the college and we sat down and said, you know, We
really have to do somethingabout this. And the president said, well, we can’t because they have
threatened to withdraw all of the student teaching positions in the local schools if we insist on
placing one Black woman in the localschools. And sowejust can’t do anything about it. And
Greta ScottKing, in the way only Mrs. King could, looks right at me and said, he was indifferent
I said, oh-oh. You know, here it comes, and | can see it coming. And she said, you know, if an
institutiondoes not articulate, enunciateand act on its values, one has to assum —and right
in the eye, you know—that it has no values. | said, okay, | thirk | get the message, you know, na
me, sayingthat you have to enunciate the values of the institutionover and over and over again.
And not only tret, but thenyou have to act onthem The best orientation is modeling. The best
orientation for staffis how do you model tre fact that we’re part of this community and we’re
aomunity connected. How do you enunciate that in how you orient people coming into the
organization? How do you enouncethat to your cli--enunciate thet to your client’sbase. How d
you keep people apprised of the mission all the time. How do you articulate it and then how do
you act on it. Because people will assume et you, that’s not the mission if you’re not there
saying it over a over again. Does that make any sense? 1’'m sorry;that was a little detour. My
little Greta Scott King detours. But it really nailed me right between the eyes. Boom. Okay,
she’stelling me I had better talk about values a little bit, or I’'m in deep trouble.

How do you assist current employees in signing onto buying into the aggressive pursuit of those
groups not represented? | thirkfrom what | sense that there’s enthusiasmto do that. 1 thinkthat
there’s tremendous enthusiasmto do tet. | thirkthe reverse would be true. How do you, mereged
that investment of energy and time, given all the other things that people have to do? And I thirk
that, you know if everybody kind of followed that path, there would be nobody at home. And it
would be left to Lurline to—th, but that’s the reality. | think thet the inclinations are already there
| thirk that you have a staffthat really wants to be engaged, in that kind of work and with the L
comunity. That’s one of the things that draw people to access. And | thirkthat people have

sense of quality too, and satisfaction et comes from feeling like you’re really making a
difference with effective speech.
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Autonomous speakers could or will seethe emphasis on serving broader community interest
includingnonprofitsas a threat. Yes, theywill. The speaker’sperception ofthe threat will result
ina lot of criticism, which could derail the shift. What are your thoughts ab ut this? You know
um... [SIGHS] again, of course, or course. Iwant more than I’ve got, and I feel like what you’re
doing is withdrawing some—the supportthat |—that 1 feel like I need. And some of the support
that I think is necessary to do the things that | want to do. Again ... and obviously, that causes
flack.l don’t know of anaccessenterinthe country tekdoesn’t deal with tret, that doesn’tdeal
with the constrainctsin termsof people saying, I’'m being aonstrained in what | need to do, and |
need more of theresources of this organization. And you really have to steward those resources
for the entire community. And the hard part is that it means that the conflictcomes over and over
again. The conflictcomes over and over again when people reachthe limit of what it is that’s
possible. Itisreal liynperative though, that you keep saying tret over and over again \We are
trying to make theseesourcesaccessibleto the entire community. Our mission is to make the
entire communitya part of this community communicationsystem. And there’s only so farthat
they can go. And we’re really not trying to push you out, and we’re reallynot trying t0 limityou.
But we’re trying in a very reasonable and rationalized way to balance these priorities. We really
don’t want to shortchange you. We really don’t wantto push you out the door. We really don’t
want to make it impossible for you to do what you want to do. \We do have to balance. The hard
part isthat for some people it won’t be reasonable. For many people it will be reasonable. 1t wall
be the most reasonable thing i nthe world to understand. But for some people that’s just not
reasonable. And | thinkyou’re just gonna have to deal with tet. Access is one of the few
businesses I know where staffhave no insulation against that kind of, my expectations are trat
access will provide me with everythingthat I need and there’s no way that anybody can say no.
And you not only that, but you employ a lot of people that have a hard time saying no. And the
resultsare that you spend an awful lot of attention and energy on those people who feel the
constraintand can’t be reasonable a b u t what the broader mission is, and those people who feel
the constraintand understand that it’s within thisbroader context of community. And you invest
an awfullot of energy in the few, and not enough in the many, probably.

[SIGHS] What parameters would you set around the needs of technology? Hah. [CHUCKLES] Well, you know

DEVINE:

u m... did that come from you?
[INAUDIBLERESPONSE]

Could I have guessed thet? You know ... first of all you can set criteria You want people to be
effective in what they do. Extremelyeffective. Which means tretyou want a technology that is
gonna look good, thet is gonna produce stuffthat looks good. You want a technology thet lends
itself to people who have a hard time with technology, and you want a technology tret lends itself
to people who want to whiz through and use technology. You’ve got to have a training standard
tretallows people to make transitions, Because for example, you do I-movie at the front end and
six months later some people will still be doing I-movie, and some people say no, | need to move
up to something more sophisticated because the limitations of this, | have hit the wall and I need tg
move beyond the wall. It’s a really tricky process. And | don’t know what to tell you. Thereare
no formulas for success. Except that my general principles are how do you invest the resources s4
that they reach the most people. | told you this on the way down. | had this1 had this debate also
with the folks in Manhattan. And | won this one with the board there. One of the things that they
wanted um ,and I think it was producer driven, um yes they wanted a really high tech van. Like,
the local TV stationshave. And areal high tech van, and it was gonna cost about four hundred,
five hundred thousand dollars. And be real reat, but real difficult. You know, you have to
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understand that in New York you’ve got pay a fortuneto park it, you’ve got pay a fortuneto
protect it, a fortuneto alarmit, and not only that but thinkingabout--ando my argumentwas
very simple. You know, on the in terms of the pyramid, this investment of money that serves how
many people? | canimaginethat in the firstyear you might get as many as twenty people in the
entire borough of Manhattanwho would have accessto and be able to USe it. So you’re spending
a big chunk of change. On the low end, youretalking about the digital camcorders at a thousand
dollars apiece, and whatever kind of editing. And so you’re reaching X number of people. | said,
you have to build this pyramid and say, how much resourcesare you gonna allocate at the top end
thet serves a very few people and how much are you gonna allocate at the low end trat serves very
many people. And figure out a balance, a rationalized balance. And eventually they decided,
well, we’re—we’ll not do--because technology’s gonna change anyway, we’re not gonna do tte
van and the mobile studio kind of deal. We’ll—we’ll try somethingelse. Now, H was pushing
in that ciradtion Not because I’m againstvans at all, but because it seemed like that’s a big bang
for the buck that gets to only a few people. And those few people will be happy as clams, but that
doesn’t serve the broader needs. And the hickfor you all, particularly you, the trick is, what’s the
balancing mechanism? I’ve got to be able to serve the high end, because you know thet some of
our producers are there,and I’ve got to be able to serve the low end, and I’'ve got-

BN
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To: <cabletv@dcca. hawaii.gov>
cc:

Subject: Request for Public Comments regarding 'Olelo PEG Access

September 4, 2003

To:  Mr.Mark Recktenwald
Director
DCCA

From: GerriWatanabe

Re:  Request for Public Comments Regarding 'Olelo PEG Access

Thank you for the opportunity to comment on the DCCA draft plan for PEG Access.
The plan identifiesmany critical issues for the future of PEG Access in Hawaii. My comments

are directed at issue #4 Financial Resources. | support Option#1: Continuing with the Current
Financial Structure.

For over 25 years, | have been a resource developmentand marketing professional for two
non-profit (first for a health care institution and then for an independent school) organizationson
Oahu. I have served on a number of volunteer boards of directors for various nonprofit
organizations, provided professional development/fundraising/publicrelations training for
nonprofit volunteers and staff, and offered pro bono fund raising and marketing services for
nonprofit organizations.

Through my professional and volunteer experience serving nonprofit organizations, and my
personal experience as a volunteer for my temple, 1 know first hand that ‘Olelo Community
Television's training, resources, and access are vitally needed by Oahu's communities.

As a certified 'Olelo producer | am presently completing a production on the history of
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Koganiji, a Buddhist temple in Manoa to which I belong. Before becoming involved with ‘Olelo |
had no experiencewith video production. I only understood that television is the key
contemporary medium for effectivelytelling our story and sharing our mission with others in the
community. The staffat ‘Olelo provided me with excellent and professional training. They
maintain an open, welcoming environment in which even a mechanically-challenged technophobe
can succeed. To take advantage of my newly acquired skills ’Olelo provided equipment and
servicesthat even in the best of timeswould not be affordable to individual nonprofits or groups
like ours. Our story is but one of many, many more on Oahuthat would not be heard if not for
'Olelo.

Revenues generated on Oahushould stay on Oahu. With due respectto the needs of the
neighbor islands, Oahucontinuesto have the largest and most diverse population among the
countiesin the State. There are still many on Oahufromwhom we have not heard; groups of
people with needs and interestswho do not have the resources to tell their stories, to inform and
to engage the rest of us. While the neighbor islands are certainly deserving of greater support,
please don’t penalize Oahu’s community because of the size of our population or constrict the
growth and success of an excellent organization’s outreach by diverting finds at this critical
juncture.

I, and others like me, have and will continue to use the training and access provided by ‘Olelo to
assist nonprofits. We are examples of ‘Olelo’s successfulhistory of outreach into our
community. And it is vital to continue ’Olelo’s production facilitation servicesto reach those yet
unheard voices on Oahu.
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STATEWIDE CABLE TELEVISION ACCESS PLAN by T2
September 5,2003
Time Warner Entertainment Company, L.P., dba Oceanic Time Warner Cable
(**Oceanic™), submits the following comments to the Department of Commerce and Consumer

Affairs' ("DCCA") Plan for Public, Education, and Government ("PEG") Access ("PEG Access

Plan").

The Role for Counties in Cable Requlation

. Issue No. 1 poses the question of "whether, and to what extent, the State should be
responsible for PEG access matters and cable tv regulation.” PEG Access Plan at page 3.
Oceanic supports the continued regulation of cable television at the state level and opposes the
transfer of regulatory control to the counties. ~ Shifting partial control to the counties would add
additional layers of government regulation and increase the costs of doing business in Hawaii.
Multiple regulatory bodies would increase inefficiencyand duplicate efforts. Statewide
regulation of cable television allows issues to be addressed in a comprehensive fashion. No
major problems have arisen because the state regulates the cable television industry that would

justify transferring regulatory control to the counties.

. Cable Advisory Committee

Oceanic questions the need for the cable advisory committee, which is intended to
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se the Director and cable operators, upon request, with cable television related matters.”
PEG Access Plan atpage 7. The general public has ample opportunity to directly comment on
important cable television issues. For example, the DCCA holds public hearings on applications
for transfers of cable franchises on the affected islands and has the discretion to hold a public
hearing on an application for a franchise renewal. The public is not limited to these types of
public hearings but can always provide comments or raise concerns directly with DCCA and/or
Oceanic. This allows the public to directly participate and comment on cable issues, which is

preferable to acommittee format or structure.

Financial Resources

The PEG Access Plan describes the franchise fees that are assessed as allowed by
federal law. Some members of the public have suggestedraising the franchise fees that are
collected by Oceanicto fund the PEG organizations’ activities. In 2002, the DCCA collected
over $4.7 million dollars in franchise fees that were allocated to the PEG organizations. Should
the State attempt to raise additional funds through increasingthe franchise fee assessment, this
would ultimately impose additional costs on the cable consumers. In addition, any increase in
fees provides, in effect, a competitive advantage to others such as direct broadcast satellite

providers, who do not have to pay any franchise fees or make capital fund payments.

PEG Channel Resources

Issue No. 5 in the PEG Access Plan discusses the PEG organizations’ channel

capacity. The PEG Access Plan notes that PEGS can request additional channel capacity beyond
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the current allocation of five (5) channels each. These requests must be accompanied by certain
types of documentation, including but not limited to statistical data illustrating the types of

programming being cablecast, programming that is first run versus re-run, and percentage of time

S

used for "bulletin board"

Currently only 'Olelo has activated all five (5) channels. Should the PEG
organizations request additional channel capacity beyond their five channel allotment, the DCCA
should evaluate these requests by using its own survey to assess and analyze the need and

justification for additional channels.

Sustainability of PEG Organizations

The DCCA raised whether the PEG organizations should have the discretion to
pursue certain "for-profit” activities in order to ensure that the PEG organizations can continueto
provide current services, in the event that its funding decreases in the future. Oceanic isnot in
favor of PEG organizations operating as a for-profit entity or pursuing for-profit activities. The
mission and philosophy of PEG access is to operate not-for-profit to provide noncommercial
programming. To allow PEG organizations to pursue for-profit activities undercuts the purpose
of PEG access and would allow them, for example, to compete as any other television provider
for limited advertising fundsand other resources, while continuing to receive free access and

financial support from the state.

Review of connectivitv (PEG Network) currentlv provided by TWE

The PEG Access Plan notes that the DCCA is currently working with Oceanic to
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review the interconnections that make up the PEG Network in all counties. The Plan further
indicates that the DCCA will consider other options in sending and/or receiving programming
while acknowledging that may be costs that would need to be addressed by the requesting
entities. PEG Access Plan at page 14. Oceanic believes that the State of Hawaii's Institutional
Network ("INET") and PEG systems are separate systems. Currently there is no means to
transport programming between the islands. Should the DCCA desire to expand the PEG
network between islands, the PE Gswould incur additional prohibitive costs in order to transport

their programming to and from the other islands.

Programming (CSPAN for Hawaii)

The DCCA noted that some members of the community have identified a need for
more civic affairs programming such as State and County proceedings as well as community
activities. One option presented is to provide statewide distribution of such programming
through a separate entity similar to CSPAN.

The PEG organizations such as 'Olelo on Oahu already provide extensive
coverage of civic affairs such as televising various legislative committee hearings, floor sessions,
City Council meetings and neighborhood board meetings. Oceanic believes that any additional
programming devoted to civic affairs should be done with the existing channel capacity that is
allocated to the PEG organizations. In addition, as previously discussed, there is no means to
transport programming between the islands. Any additional public affairs channel would result

in increased costs to the PEG organizations.

Thank you for the opportunity to comment on these important policy issues.
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September 5, 2003

Mark Recktenwald, Esq., Director

Department of Commerce and
Consumer Affairs

Cable Television Division

State of Hawal'i

1010 Richards Street, 2nd Floor

Honolulu, Hawai'i 96813

Re: Application of Haw. Rev. Stat. Chapter 92F (UIPA)to Public,
Education, and Government (PEG) Access Cable Television
Stations (Issue# 10)

Dear Mr. Recktenwald:

We are respondingto the August 29, 2003, public hearing and
request for comments on the Department of Commerce and Consumers Affairs
(DCCA) Plan for Public, Education, and Government (PEG) Access cable
television providers.

We wish to address specifically DCCA Issue Number 10: whether
Haw. Rev. Stat. Chapter 92F ("Uniform Information Practices Act") does and
should apply to PEG access providers.

As you know, on September 6,2002, the State Office of
Information Practices ("OIP") issued a formal opinion ("OIP Opinion") on this
guestion. OIP concluded that Haw. Rev. Stat. Chapter 92F did apply to PEG
access providers. While the OIP opinion it is not a judicial determination (and
therefore not binding as a matter of law), OIP opinions are often given
considerable weight by government officials and by the Attorney General's
Office.

This OIP Opinion, however, deserves little or no weight for it is
based upon strained analogies and false assumptions. Moreover, even if the
conclusions in the OIP Opinion were sound, there are compelling public policy
reasons why DCCA should consider changes in the law or in practices to
override the OIP Opinion.

There is an appropriate level of openness for every undertaking.
Not all are the same. The Chapter 92F requirements attempt to strike a
balance for government agencies established by statute, funded by tax dollars
and carrying out statutory duties. But PEG access providers are privately
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