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 Class Specifications 
 for the Class: 
 
 PARK INTERPRETIVE PROGRAM SPECIALIST 
 (PARK INTERPRETIVE PRGM SPCLT) 
 
 

Class Distinguishers: 

 Complexity:  This class reflects responsibility for 
independently planning and implementing interpretive11 projects 
to enhance visitor interest and awareness of the natural and 
cultural resources located in State parks.  The work involves 
identifying and assessing the condition and interpretive value of 
a park's natural and cultural resources; conducting and analyzing 
visitor surveys; evaluating the effectiveness of any existing 
interpretive devices/activities in the park; and developing and 
implementing an interpretive plan for the park which may include 
the installation of interpretive devices and/or activities and/or 
the alteration of visitor paths or other physical features of the 
park in order to maximize visitors' experience of the park and to 
minimize impact on and preserve the natural and cultural 
resources of the park.  The scope of projects varies from 
segments of an interpretive plan, such as the assessment of the 
condition of park resources or the development of exhibits for a 
visitor center; to the development and implementation of an 
interpretive plan for a cultural site, such as a heiau site, 
within a major park complex that has a wide variety of resources 
and interpretive themes to be developed. 

 A position in this class is also responsible for developing 
and coordinating a volunteer program and providing technical 

                     

1  Interpretation is an educational activity, which aims to 
reveal meaning and relationships through the use of original 
objects, by first-hand experience, and by illustrative media, in 
addition to communicating factual information.  The Interpretive 
Program aims to develop and make available information, through 
interpretive means (e.g., brochures, signage, exhibits and 
displays, visitor centers, guided tours, storytellers, etc.) to 
promote visitor awareness and respect for unique natural and 
cultural/historical resources in our State parks, and to protect 
and preserve these resources.  Natural resources include land 
formations, plant and animal species, etc., and cultural 
resources include archaeological sites such as heiaus, historic 
buildings, scenic views, and other cultural significant places. 
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guidance and advisory services to park staff and others within 
the division and in the community on matters concerning 
interpretation. 

 Personal Contacts:  Personal contacts are with park staff, 
other departmental personnel, civic groups and other special 
interest organizations, curatorial and volunteer groups, 
consultants and the general public for the purpose of 
implementing interpretation projects within the State parks and 
for the provision of advisory services. 

Supervision Received:  The supervisor specifies the scope of 
the assignment, priorities and the results expected.  A position 
in this class is expected to plan and carry out the necessary 
work activities independently based on his/her professional 
knowledge and experience.  Matters affecting the overall 
operations of the interpretive program and coordination with 
other aspects of the program are typically discussed with the 
supervisor before proceeding.  Completed work is reviewed for 
accuracy, completeness, and compliance with instructions or 
procedures. 

 Full Performance Knowledge and Abilities:  (Knowledge and 
abilities required for full performance in this class.) 

 Knowledge of:  Principles and practices of interpretive 
planning; interpretive principles, methods and techniques; 
natural and cultural history of Hawaii; preservation and 
protection of Hawaiian cultural and natural resources; community 
sources of Hawaiian culture and history; communication skills and 
methods, including oral, written, graphic, audio visual and 
display skills and methods; research and report writing methods 
and techniques; techniques of inventorying and evaluating 
cultural and natural resources; methods and techniques used for 
development of user surveys; basic training methods and 
techniques; and pertinent federal and State laws and rules. 

 Ability to:  Plan, coordinate and implement interpretive and 
volunteer projects and activities; conduct research relating to 
interpretation; speak before groups and individuals to provide 
information and education on interpretation, cultural and natural 
resources and to promote interpretive and volunteer activities; 
establish and maintain effective working relationships with 
governmental agencies, private organizations, community groups, 
volunteers and the general public for the planning and 
implementation of interpretation projects; provide and coordinate 
interpretive training; explain State laws and rules and program 
guidelines; prepare written reports; and operate audio-visual 
equipment and desktop computers. 
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Examples of Duties:  (Positions may not be assigned all of the 
duties listed, nor do the examples necessarily include all the 
duties that may be assigned.  The omission of specific statements 
does not preclude management from assigning such duties if such 
duties are a logical assignment for the position.  The 
classification of a position should not be based solely on the 
examples of duties performed.) 

1. Identify and assess the condition and interpretive value of 
a park's natural resources (e.g., land formations, plant and 
animal species, scenic views) and cultural resources (e.g., 
archaeological sites such as heiaus, petroglyphs, historic 
buildings) through field observation, research, and 
consultation with subject matter experts (e.g., 
archaeologists, botanists). 

2. Develop and conduct visitor surveys.  Analyze the results of 
visitor surveys to derive a visitor profile, visitation 
patterns, visitor awareness and use of park resources, 
visitor interests and effectiveness and condition of any 
existing interpretive devices/activities in/relating to the 
park, etc. 

3. Work with advisory review committees of resource persons and 
community members to:  1) identify park goals and 
objectives, potential economic benefits of attracting 
visitors to the area, and partnering opportunities between 
the State and the community to attain goals; 2) develop an 
interpretive plan which may include the installation of 
interpretive devices and/or activities and/or alteration of 
the physical features of the park (e.g., redirect visitor 
paths and trails, restore structures); and 3) verify the 
accuracy of information and representations to be used in 
interpretive materials. 

4. Prepare written interpretive plans that document findings 
and recommendations.  Recommend the installation of 
interpretive devices and/or activities (e.g., signage, 
exhibits, displays, brochures, visitor centers, guided 
tours, storytellers, etc.) and/or alteration of the physical 
features of the park.  Identify interpretive themes, 
materials and text to be used in interpretive devices; 
specify the location for installation of interpretive 
materials; prepare renderings of interpretive devices using 
computer graphics applications; and prepare time and cost 
estimates of interpretive projects. 
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5. Administer consultant contracts for the development and 

installation of interpretive materials and devices in the 
parks.  Work closely with the consultant by providing 
technical information, assisting with graphic and text 
elements and reviewing for accuracy and overall 
presentation. 

6. Prepare displays, exhibits and printed information about the 
interpretive programs and volunteer opportunities in the 
parks for dissemination to the public. 

7. Provide technical assistance and advisory services to park 
staff and others within the division and in the community on 
matters concerning the interpretation program and 
interpretive activities.   

8. Identify training needs and opportunities for interpreters 
in the parks.  Plan, coordinate and conduct training to 
develop and maintain their interpretive skills.  Identify 
and recruit resource persons in the community to participate 
in the training sessions.  Prepare training cost estimates. 

9. Prepare interpretive materials such as activity guides, 
handouts and exhibits for interpreters to use in 
presentations and educational programs offered at the parks. 
Provide assistance to interpreters in the preparation of 
interpretive materials to be used in their presentations, 
handouts and displays.  Review interpretive materials 
prepared by interpreters for accuracy, content (is it 
focused on the theme), and incorporation of interpretive 
techniques. 

10. Develop and coordinate a volunteer program.  Publicize 
interpretive and volunteer activities to promote 
community/volunteer involvement.  Solicit volunteers and 
non-profit organizations to assist with various interpretive 
program activities, (e.g., storytelling, tours, park 
maintenance, park security, resource management).  Identify 
potential volunteer projects in the parks and place 
volunteers in projects relative to their interests.  Prepare 
and conduct orientation and training of volunteers relative 
to Division rules and regulations, resource management 
concerns, and general guidelines for individual volunteer 
projects. 

11. Inventory the cultural and natural resources at the State 
parks by:  1) researching existing files and reports to 
determine what information currently exists on the resource; 
2) field observation of the resource to evaluate the 
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condition of the resource, the extensiveness of the 
resource, and where it is relative to public use; 
3) developing a reference file on the resource which 
includes important characteristics about the resource site, 
existing conditions, any impacts on the resource, 
accessibility, possible interpretive themes. 

12. Regularly review and evaluate interpretive programs and 
activities offered in the parks to keep them effective and  
current. 

13. Maintain records and schedules of interpretive program 
activities and volunteer projects within the parks. 

14. Participate in meetings and conferences for the purpose of 
disseminating or exchanging information about 
interpretation, volunteer services and training 
opportunities. 

15. Prepare reports and presentations as may be required or 
requested to share information on the Division's 
interpretive programs. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -   

 This is the first specification for the new class PARK 
INTERPRETIVE PROGRAM SPECIALIST (PARK INTERPRETIVE PRGM SPCLT). 
 
 
Effective Date: 6/17/98  
 
 
 
DATE APPROVED:   6/17/98  /s/  James H. Takushi  

              JAMES H. TAKUSHI 
 Director of Human Resources Development 
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