PART I DEPARTMENT OF PERSONNEL SERVICES 3.422
STATE OF HAWATT 3.423

Class Specifications
For the:

PROGRAM SPECIALIST (EMERGENCY MEDICAL SERVICES SYSTEM) SERIES

Series Definition:

This series includes positions which supervise and/or
participate in planning, developing, coordinating, monitoring and
evaluating programs, operations and activities of the statewide
Emergency Medical Services (EMS) system. The EMS system is
concerned with the effective and coordinated delivery of emergency
health care services including personnel, facilities, equipment
and services. The system is concerned with reducing deaths,
injuries and permanent long-term disability resulting from
emergencies through the implementation of a fully integrated,
cohesive network of specified components. These components are:
(1) personnel, which is concerned with the adequacy of the number,
training and experience of EMS personnel; (2) training, which is
concerned with appropriate training (including clinical training)
and continuing education programs; (3) communications, which is
concerned with the provisions for linking the personnel,
facilities, and equipment of the system by a central statewide
medical communications system; (4) transportation, which is
concerned with the adequacy of the number, location, design and
performance of necessary ground and air vehicles and other
transportation facilities; (5) facilities, which is concerned with
the adequacy of the number, accessibility, capacity, location,
personnel and equipment of emergency medical service facilities;
(6) critical care units, which is concerned with the number,
variety, specialization and accessibility of critical medical care
units such as trauma intensive care units, burn centers, spinal
cord centers, detoxification centers, coronary care units, high
risk infant units, drug overdose and psychiatric centers; (7)
public safety agencies, which is concerned with the effective
utilization of appropriate personnel, facilities, and equipment of
public safety agencies such as fire and police agencies; (8)
consumer participation, which is concerned with the inclusion of
consumers of EMS services in the policy making process for the EMS
system; (9) accessibility to care, which is concerned with
providing necessary emergency services to all patients without
prior inquiry as to the ability of the patient to pay; (10)
transfer of patients, which is concerned with the transfer of
patients to facilities and programs which offer such follow-up
care and rehabilitation as is necessary to effect the maximum
recovery of the patient; (11) patient recordkeeping, which is
concerned with the standardization of patient recordkeeping from
initial entry into the system through discharge from it; (12)
public information and education, which is concerned with
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providing information on the system and its use to all people in
the area; (13) independent review and evaluation, which is
concerned with the periodic, comprehensive, and independent review
and evaluation of the extent and quality of the emergency health
care and the submission of such reports to the appropriate federal
agency; (14) disaster linkage, which is concerned with the plan to
assure that the EMS system provides adequate emergency medical
services during mass casualties, natural disasters or national
emergencies; and, (15) mutual aid agreements, which is concerned
with the establishment of appropriate arrangements with EMS system
providers for reciprocal services.

Positions in this series are concerned with assessing State
needs and formulating goals and objectives for the EMS system and
sub-systems; developing methodology and activities necessary to
reach objectives; developing standards, rules and regulations as
necessary to standardize and assure the gquality of emergency
medical care services; quantifying resources needed for provision
of emergency services and justifying the need for required
resources; participating in administering funds authorized for the
improvement of the system and monitoring the activities of
existing State, County and private sector services to avoid
duplication of services; and programming system components as
required by the federal government to be eligible for systems
funding.

Levels in this series are distinguished primarily on the
basis of the scope of assignments, nature and extent of
supervisory control over the work of others, level of authority
and responsibility, and the knowledge and abilities required.

This is the first series definition for the PROGRAM
SPECIALIST (EMERGENCY MEDICAL SERVICES SYSTEM) series, and the
first class specifications for the classes PROGRAM SPECIALIST
(EMERGENCY MEDICAL SERVICES SYSTEM) IV and V.

DATE APPROVED: 10/20/78 /s/ Wayne J. Yamasaki

for DONALD BOTELHO
Director of Personnel Services
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PROGRAM SPECIALIST (EMERGENCY MEDICAL SERVICES SYSTEM) IV 3.422
PROGRAM SPECIALIST (EMSS) IV

Duties Summary:

Plans, develops, coordinates, monitors and evaluates
operations and activities of one or more components of the
Emergency Medical Services (EMS) system; and performs other duties
as required.

Distinguishing Characteristics:

This class involves responsibility for planning, developing,
coordinating, monitoring and evaluating operations and activities
of one or more components of the EMS system. The work involves
conducting studies to identify needs, establish objectives,
develop appropriate program activities, develop rules, regulations
and guidelines and/or modify or clarify existing federal and State
requirements; monitoring and evaluating program activities;
identifying necessary program improvements; etc. A position in
this class also provides staff services to sub-committees or task
forces of the State EMS Advisory Committee, provides consultation
and technical advice to public and private agencies implementing
programs and services in assigned component areas, and may assist
in similar activities concerning components of the system. A
position in this class is generally expected to carry out
activities for assigned component (s) under general supervision,
although technical assistance is usually readily available from a
higher level program specialist.

Examples of Duties:

Plans, develops, coordinates, monitors and evaluates
operations and activities of one or more components of the EMS
system; develops rules, regulations, standards and other
guidelines; enforces compliance by, and provides technical
consultation to, implementing public and private agencies;
recommends terms of and administers wvarious contracts for services
and for the development and implementation of components of the
EMS system such as ambulance services in consultation with the
State EMS Advisory Committee; inspects and monitors public and
private agencies providing services in assigned component areas
for compliance with rules, regulations and standards; serves on
various task forces of the State EMS Advisory Committee;
interprets laws, rules and regulations, standards and other
criteria in assigned areas; evaluates operations and activities of
the assigned component(s) of the EMS system; and prepares and
submits reports and other materials; may supervise other staff
such as inspectors, instructors, etc.
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Knowledge and Abilities Required:

Knowledge of: State and federal laws, rules and regulations
relating to the EMS system; public and private community resources
and services relating to the EMS system; report writing; public
relations.

Ability to: Plan, develop, coordinate, monitor and evaluate
functions relating to assigned component (s) of the EMS system;
develop and enforce standards, rules and regulations relating to
the assigned component(s) of the EMS system; develop and maintain
effective work relationships with the State EMS System Advisory
Committee, public and private agencies and others; communicate
effectively, orally and in writing; prepare clear and concise
reports; adhere to administrative policies and procedures.

PROGRAM SPECIALIST (EMERGENCY MEDICAIL SERVICES SYSTEM) V 3.423
PROGRAM SPECIALIST (EMSS) V

Duties Summary:

Supervises and participates in planning, developing,
coordinating, monitoring and evaluating operations and activities
of a major group of components of the EMS system; and performs
other duties as required.

Distinguishing Characteristics:

This class involves responsibility for planning, developing,
coordinating, monitoring and evaluating a major group of
components of the EMS system. The scope of activities is such
that a position in this class supervises one or more lower level
program specialists and may be assigned other support personnel
such as inspectors, etc. The work is performed under the general
supervision of the chief of the EMS systems branch.

Examples of Duties:

Supervises and participates in planning, developing,
coordinating, monitoring and evaluating a major group of
components of the EMS system; develops rules, regulations,
standards and other guidelines; enforces compliance by, and
provides technical consultation to, implementing public and
private agencies; negotiates and administers various contracts for
services and for the development and implementation of components
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of the EMS system such as ambulance services in consultation with
the State EMS Advisory Committee; inspects and monitors public and
private agencies providing services in assigned component areas
for compliance with rules, regulations and standards; serves on
various task forces of the State EMS Advisory Committee;
interprets laws, rules and regulations, standards and other
criteria in assigned areas; evaluates the assigned components of
the EMS system; and prepares and submits reports and other
materials to the branch chief; may supervise lower level program
specialists and may supervise other staff such as inspectors,
instructors, etc.

Knowledge and Abilities Required:

Knowledge of: 1In addition to the knowledge required at the
previous level, knowledge of the principles and practices of
supervision is required.

Ability to: 1In addition to the abilities required at the
previous level, the ability to supervise subordinates in planning,
developing, coordinating, implementing, monitoring and evaluating
various components of the EMS system is required.
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