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 Class Specifications 
 for the Class: 
 
 CORRECTIONAL INDUSTRIES FACILITY SUPERVISOR 
 (CORRECTIONAL INDS FAC SUPVR) 
 
 
Duties Summary: 
 
 Plans, organizes and conducts a correctional industries 
program in a major correctional facility; oversees the 
manufacture, sale and delivery of goods produced; and performs 
other related duties as assigned. 
 
Distinguishing Characteristics: 
 
 This class reflects responsibility for managing an extensive 
and varied correctional industries program in a major correctional 
facility.  The work involves planning, developing, promoting and 
overseeing program activities that employ inmates to produce goods 
and services for sale, at a profit, to State and county agencies 
within the framework of centralized policies, plans and 
guidelines.  Examples of possible correctional industries include 
such activities as the manufacture/repair of metal, wood, 
clothing, paint or cleansing products; automotive service and/or 
printing operation; landscape work; beef/pork production; etc.  
The goals of the program are to eliminate idleness and provide 
inmates with the opportunity to earn money, gain marketable skills 
and work habits and facilitate a faster and more successful 
transition to outside life. 
 
 A position in this class typically works under the general 
supervision of the deputy administrator of the facility.  The 
position in the class also works within the framework of 
centralized plans, guidelines, marketing services, etc., and 
receives advice and consultation from the overall Correctional 
Industries Specialist on matters relating to the operation and 
management of industries. 
 
Examples of Duties: 
 
 Plans, organizes and conducts the correctional industries 
program at the facility; coordinates and integrates program 
activities with other activities, organizations and units within 
and outside the facility; seeks and maintains the support and 
cooperation of public, private and governmental groups; oversees 
the manufacture, sale and delivery of items produced; conducts 
studies and makes recommendations for expansion and improvement of 
the correctional industries program; monitors and evaluates 
program functions and activities; insures the safe control of 
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supplies, materials and tools; plans and conducts appropriate 
training for staff and inmates; prepares program budget and 
expenditure plans; monitors expenditures to ensure operation 
within budgetary allotments; develops and/or recommends 
appropriate policies, procedures, legislative proposals, etc.; 
evaluates staff performance and makes recommendations relating to 
personnel actions; prepares reports and correspondence. 
 
Knowledge and Abilities Required: 
 
 Knowledge of:  General business principles, methods and 
practices relating to managing a manufacturing and/or repair 
oriented enterprise; basic knowledge of fiscal recordkeeping; 
principles and practices of supervision; report writing. 
 
 Ability to:  Plan, organize and coordinate a correctional 
industry program; coordinate program activities with other units 
and programs of the facility; collect, evaluate and analyze data 
and make sound decisions on the basis of data collected; prepare 
budget and expenditure plans; establish and maintain effective 
working relationships with others; prepare clear and concise 
reports. 
 
--------------------------------------------------------------- 
 
 This is the first class specification for the new class 
CORRECTIONAL INDUSTRIES FACILITY SUPERVISOR (CORRECTIONAL INDS FAC 
SUPVR). 
 
Effective Date:  February 29, 1988 
 
 
 
DATE APPROVED:   2/12/88    /s/ Alfred C. Lardizabal    
   ALFRED C. LARDIZABAL 
  Director of Personnel Services 
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