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 Class Specifications 
 for the Class: 
 
 PROGRAM AND BUDGET ANALYSIS MANAGER II 

(PRGM & BUDGET ANALYSIS MGR II) 
 
 

Duties Summary: 
 
 Manages and coordinates the program and budget analysis and evaluation for a 
major segment of the State’s program structure; reviews the policy and resource 
implications of departmental budget requests and legislative proposals and 
recommends action; supervises and conducts special studies as necessary; supervises 
a staff of analysts; and performs other related duties as assigned. 
 
Distinguishing Characteristics: 
 
 This class reflects overall responsibility for policy review/formulation and resource 
allocation through the program and budget planning and analysis/evaluation of the six 
year plans of a major segment of the State’s program structure.  The work involves 
reviewing policy, as well as resource, implications of departmental budget requests and 
legislative proposals and recommending approval of stated and implicit policies and/or 
developing and recommending alternative policies and ensuring that interdepartmental 
implications of policies are considered and consistently applied in order to promote goal 
attainment.  The work also includes consideration among programs, which may involve 
broad policy issues.  Supervision is exercised over a staff of analysts assigned to 
various program areas who perform technical reviews of budget and legislative 
documents and other related matters.  The work of a position in this class is performed 
in accordance with general direction and is subject to general review.  
Recommendations to division and department administration are accepted as 
technically accurate and appropriate and recommendations on policy issues are subject 
to general review for consistency and potential impact in other program areas. 
 
 Because of the nature, level and scope of policy and resource allocation work, 
positions in this class are located only within the Central Budget Agency and serve as 
the chief of a Planning and Evaluation Branch. 
 
Examples of Duties: 
 
 Plans, organizes, directs, and coordinates the conduct of program and budget 
analysis and evaluation and related studies; reviews and assesses policy considerations 
and develops recommendations for acceptance, rejection, revision or alternatives as 
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appropriate; establishes priorities and develops work schedules; reviews staff 
recommendations on technical budgetary matters, and supervises and coordinates the 
preparation of the Executive’s Program and Financial Plan and the capital improvement 
and operating budget; directs and conducts presentations of staff findings and 
recommendations to the Governor, legislature, departments, representatives of private 
organizations and others; provides policy issue briefings and recommendations to 
department administration and the Governor; reviews evaluations and 
recommendations of staff members regarding expenditure plans, program allotments, 
and work programs of State departments and makes recommendations; directs the 
analysis and evaluation of program accomplishments and proposed program changes 
and the determination of short- and long-term costs and recommended funding levels; 
supervises the conduct of special studies; coordinates the analysis of the financial and 
operational ramifications of legislation and the preparation of recommendations 
concerning such legislation to the Governor; conducts analytical studies which address 
statewide policy issues, as well as funding and programmatic concerns; establishes and 
maintains effective working relationships with State program managers; recommends 
and implements policies, procedures, performance standards, etc.; conducts staff 
meetings and performs pertinent administrative housekeeping responsibilities; provides 
for staff development and training. 
 
Knowledge and Abilities Required: 
 
 Knowledge of:  Principles of public administration, functions and organization of 
State government; report writing; cost/benefit analytical techniques; cost analysis; 
statistics and economics, including price theory, theory of the firm and public finance; 
the State’s program structure and related administrative policies and procedures; the 
underlying concepts and background relevant to all program area; principles and 
practices of supervision and administration; thorough knowledge of the policies and 
objects of the State government and the Central Budget Agency and the ability to 
interpret them in relation to the entire program planning and budgeting processes; 
familiarity with revenues of the State, and the programs of all State agencies. 
 
 Ability to:  Plan, organize, direct, coordinate and conduct broad and 
comprehensive program studies; develop presentations to clearly present complex 
materials; deal effectively with top-level government officials and others; supervise 
lower-level analysts; analyze, evaluate and draw sound conclusions from available data; 
prepare clear, concise and comprehensive instructions and reports; speak effectively 
before groups; and apply sound administrative principles and techniques. 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
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 This is the first specification for the new class, PROGRAM AND BUDGET 
ANALYSIS MANAGER II (PRGM & BUDGET ANALYSIS MGR II). 
 
 
Effective Date:  July 1, 1988 
 
 
 
 
DATE APPROVED: 8/30/89  /s/ Alfred C. Lardizabal 
   ALFRED C. LARDIZABAL 

Director of Personnel Services 
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