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Class Specification 
for the Class: 

 
COMMERCIAL HARBORS MANAGER 

 
 
Duties Summary: 
 
 Manages the operations of commercial harbors and facilities 
of the principal harbors district of the State; assists in the 
planning, development and direction of overall district 
operations; and performs other related duties as assigned. 
 
Distinguishing Characteristics: 
 
 The class involves responsibility for managing the 
commercial harbors operations section of the State's principal 
harbors district where operations are the most extensive and 
intense so that the assistance of several harbor operations 
supervisors, which assist and relieve in the supervision and 
maintenance of the State's principal commercial harbor, is 
required.  The sole position in this class also provides 
substantial assistance in areas of overall district management. 
 
 The work is performed within a framework of divisional and 
district program plans, policies and guidelines, and applicable 
State and Federal laws, rules and regulations.  Included in the 
work is the maintenance of effective relationships with tenants 
and other users of facilities, other State and Federal agencies 
and the general public. 
 
Examples of Duties: 
 
 Directs assignment of dock and wharf space and the 
imposition of charges, and the movement of harbor traffic; 
directs all harbor traffic and assignment of priorities for 
vessel movements during tsunami alerts and other emergencies, 
enforces Federal and State laws, rules and regulations including 
those pertaining to explosives and other dangerous cargo, and 
approves movement of dangerous cargo and work on vessels deemed 
hazardous; supervises the operation and routine maintenance of 
the State petroleum and water lines serving piers and ships; 
participates in the planning and development of overall district 
policies, operations and activities; proposes rules and 
regulations governing use of State harbors facilities and areas; 
determines when vessels should be inspected and, upon 
determination, utilizes private marine surveyors who inspect 
vessels to insure seaworthiness before permitting movement in the 
harbor; inspects facilities and arranges for repair and 
maintenance; maintains liaison with shipping agents, trucking 
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concerns, the Foreign Trade Zone, Navy, Coast Guard, Customs, 
etc., to facilitate harbors operations and activities; evaluates 
and directs the expeditious movement of passengers, movement and 
storage of cargo, and efficient and effective use of facilities; 
prepares operational budget proposals and recommends harbor 
improvements and new facilities; recommends the lease of harbors' 
properties; prepares and reviews reports and correspondence. 
 
Knowledge and Abilities Required: 
 
 Knowledge of:  Principles and practices of administration; 
general knowledge of commercial harbors operations, including 
pertinent Federal and State laws; general knowledge of facilities 
maintenance and repair; seamanship, ship handling and various 
piloting methods; sailing directions, pilot charts and tide 
tables pertaining to the assigned harbors; various aids to 
navigation; safety regulations in inland waters; various depths 
of water, tides, weather conditions, local menaces to navigation, 
locations, depths of berths, depths of water and shoaling 
alongside berths and anchorages in the assigned harbors; Federal 
laws and regulations, State laws, rules and regulations and 
signals of the Harbors Division pertaining to the movement and 
berthing of vessels and the operation of harbor facilities. 
 
 Ability to:  Plan, organize, coordinate, direct and evaluate 
the operations of commercial harbors and facilities; meet and 
deal effectively with other State and Federal officials, 
representatives of business firms, and the general public, 
prepare effective management reports; respond to  
emergency situations quickly and adopt corrective measures. 
 
--------------------------------------------------------------- 
 
 This is an amendment to the specification for the class 
COMMERCIAL HARBORS MANAGER which was reviewed for currency on 
September 1, 1982. 
 
 
 
 
DATE APPROVED: 7/18/86  /s/  Clement L. Kamalu 
   JAMES H. TAKUSHI 

Department of Personnel Services 
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