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   Minimum Qualification Specification 
    for the Class: 
 
    COMMERCIAL HARBORS MANAGER 
 
 
Basic Education/Experience Requirement: 
 
 Possession of a bachelor's degree from an accredited 
college or university. 
 
 Excess work experience as described below or any other 
progressively responsible administrative, professional or other 
analytical work experience which provided knowledge, skills and 
abilities comparable to those acquired in four years of 
successful study leading to a baccalaureate degree may be 
substituted for the required education on a year-for-year basis.  
To be acceptable, the experience must have been of such scope, 
level and quality as to ensure the possession of comparable 
knowledge and abilities.  The education or experience must also 
demonstrate the ability to write clearly and comprehensively 
such material as reports and analyses; read and interpret 
complex written material; and solve complex problems logically 
and systematically. 
 
Experience Requirement: 
 
 All applicants must have had a total of five (5) years of 
experience in the fields specified below which included the 
requisite amounts of experience specified below.  Experience in 
two or more of the specialty areas may have been obtained 
concurrently provided the specified duties and knowledge in each 
specialty were a significant portion of the job. 
 
 Harbors Experience:  Two (2) years of experience which 
provided direct and detailed knowledge of various aspects of the 
operation of a deep-draft harbor which regularly accommodated 
ocean-going vessels.  The experience must have included 
involvement with (but not necessarily responsibility for) the 
scheduling of operations, the safe use of the facilities, the 
interface between harbor personnel, shipping agents, custom 
brokers and the Coast Guard, and the provision of support 



PART II  Page 2 
COMMERCIAL HARBORS MANAGER  17.321 
 
 
services (e.g., docking, refueling, cargo loading and off 
loading, the provision of utilities, etc.). 
 
 Maritime Affairs Experience:  Two (2) years of experience 
in maritime affairs which provided knowledge of marine rules of 
the road, tides and currents, charts and markings, the effect of 
weather on the handling characteristics of vessels and their 
capabilities in countering these effects, and marine safety and 
emergency equipment and procedures. 
 
 Commercial/Shipping/Cargo Transport Experience:  Two (2) 
years of experience in maritime activities which provided 
knowledge of shipping cargo or passengers via typical, modern, 
ocean-going commercial or cargo handling vessels, such as 
passenger vessels, tankers, container ships, or bulk cargo 
vessel; and related hazards and safety precautions. 
 
 Supervisory/Administrative Experience:  One (l) year of 
experience in managing an organization which included 
responsibility for effective staffing, providing program 
direction, formulation of a budget and its justification, 
organizing and coordinating program activities, policy 
determination, development of procedures, planning and directing 
the work of others, assigning and reviewing their work, advising 
them on difficult problem areas, timing and scheduling their 
work, and training and developing new employees. 
 
Substitutions Allowed: 
 
 Unlimited Master's License:  Possession of a valid, 
unlimited Master's License issued by the U.S. Coast Guard may be 
substituted for all of the required Maritime Affairs Experience. 
 
 Command Experience:  Experience as the commanding officer 
of a vessel equivalent to at least a C-2 class vessel may be 
substituted for the required Maritime Affairs Experience on a 
year-for-year basis.  Experience as a commanding officer, master 
or first mate aboard an ocean-going, cargo handling vessel may 
be substituted for the required Commercial Shipping/Cargo 
Transport Experience on a month-for-month basis. 
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Quality of Experience: 
 
 Possession of the required types and years of experience 
will not in itself be accepted as proof of qualification.  The 
applicant's overall experience must have been of such scope and 
responsibility as to conclusively demonstrate possession of the 
knowledge and abilities required to perform the duties of the 
position, e.g., l) the ability to manage the operations of a 
large commercial harbor, including the provision of support 
services to users; 2) the ability to ensure safe utilization of 
a large commercial harbor; 3) the ability to personally take 
appropriate action to preserve and protect life and property, 
including authorizing/denying entry into the harbor and 
directing the movement of traffic within the harbor in 
emergencies; and 4) the ability to develop and maintain 
cooperative working relations with users of the harbor and other 
agencies (e.g., Coast Guard). 
 
Selective Certification:   
 
 Specialized knowledge, skills and abilities may be required 
to perform the duties of some positions.  In such positions, 
certification may be restricted to eligibles who possess the 
pertinent experience and/or training required to perform the 
duties of the position. 
 
 Agencies requesting selective certification must show the 
connection between the kind of training and/or experience on 
which they wish to base selective certification and the duties 
of the position to be filled. 
 
Tests:  
 
 Applicants must qualify on the appropriate examination for 
the class.  For non-competitive actions, the examination may be 
waived. 
 
Physical and Medical Requirements: 
 
 Applicants must be physically able to perform, efficiently 
and effectively, the essential duties of the position which 
typically require the ability to read without strain printed 
material the size of typewritten characters, glasses permitted, 
and the ability to hear the conversational voice, with or 
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without a hearing aid, or the ability to compensate 
satisfactorily.  Handicaps in these or other areas will not 
automatically result in disqualification.  Those applicants who 
demonstrate that they are capable of performing the essential 
functions of the position will not be disqualified under this 
section. 
 
 Any condition which would cause applicants to be a hazard 
to themselves or others is cause for disqualification. 
 
 Any disqualification under this section will be made only 
after a review of all pertinent information including the 
results of the medical examination, and requires the approval of 
the Director. 
 
---------------------------------------------------------------- 
 
 This is an amendment to the minimum qualification 
specification for the class COMMERCIAL HARBOR MANAGER approved 
on September 3, l982. 
 
 
 
DATE APPROVED: 7/18/86  /s/  Clement L. Kamalu 
   JAMES H. TAKUSHI 

Department of Personnel Services 
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