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 Class Specifications 
 for the Class: 
 

HARBORS DISTRICT MANAGER SERIES 
 
 
 
 This series includes all classes of positions which are 
responsible for carrying out the State’s Harbors program in an 
assigned district.  The duties of these positions involve 
managing the functions of security, operations and maintenance of 
commercial and small boat harbors and related facilities.  
Included are the maintenance of effective relationships with 
other State and federal agencies, and private groups and 
individuals to meet the needs of tenants and other users, and the 
safety and security requirements of ports of entry into the 
United States; and the direction and conduct of administrative 
activities such as fiscal record keeping, purchasing, physical 
inventory and preparation of operational reports. 

 The work of positions in this series is performed within a 
framework of established program plans, policies and guidelines, 
and applicable State and federal laws, rules and regulations. 

 Class levels in this series are distinguished on the basis 
of the following factors: 

1. Nature and variety of work. 

2. Nature and extent of supervisory control over the work 
of other employees. 

3. Nature and scope of recommendations, decisions, 
commitments and conclusions. 

4. Knowledge and abilities required. 

 These specifications are the first specifications for the 
new classes Harbors District Manager VI (2.091) and VII (2.092), 
and an amendment of the specification for the class Harbors 
District Manager (2.093) approved on November 17, 1966, and a 
change in title to Harbors District Manager VIII. 

 

APPROVED:   3/31/71            James H. Takushi 
         JAMES H. TAKUSHI 

  Director of Personnel Services 
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   HARBORS DISTRICT MANAGER I AND II  17.324 

(HARBOR DISTRICT MGR I & II)  17.325 
 

Duties Summary: 

 Manages all commercial and small boat harbors and related 
facilities in a harbors district located in a neighbor island 
county; and performs other duties as required. 

Distinguishing Characteristics: 

 Level I:  This level is distinguished by the management of a 
harbors district wherein operations are characterized by a 
significantly lesser dispersion and volume of commercial and 
small boat harbor operations than at Level II with a 
proportionately lesser management complexity in terms of 
staffing, direction, control and coordination. 

 Level II:  This level is distinguished by the management of 
a harbors district wherein facilities are more widely dispersed 
and involve a substantially greater volume of operations than at 
Level I with a proportionately greater management complexity in 
terms of staffing, direction, control and coordination. 

Examples of Duties: 

 Plans, organizes, directs and controls commercial and small 
boat harbor activities in a county area, including those carried 
out on piers, wharves, water-front lands structures, and adjacent 
waters; oversees and carries out the enforcement of harbors rules 
and regulations; directs the maintenance of harbor structures and 
facilities; controls and regulates the movement of water traffic 
in and out of harbors; assigns berths; directs the maintenance of 
records of activities carried on at all State harbors in the 
county; develops plans and recommendations for the construction, 
improvement or rehabilitation of harbor facilities; directs the 
collection of demurrage charges and outstanding bills, directs 
the activities of harbor patrolmen; performs operational budget 
development and oversees expenditure control; recommends 
disposition of harbor properties; oversees vehicular traffic and 
parking control on harbors properties; programs the flow of all 
types of cargo over the docks; develops and submits operational 
reports; conducts the enforcement of harbor, boating and shore-
water rules and regulations and the administration of a boat 
registration program in a harbors district; maintains liaison 
with the United States Navy, Coast Guard, Customs, Army 
Engineers, shipping agencies, other governmental and commercial 
agencies, boating and fishing clubs and other interested 
organizations. 
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Knowledge and Abilities Required: 

 Knowledge of:  Principles and practices of business 
management and supervision; laws, rules and regulations 
pertaining to harbors operations and their facilities; general 
knowledge of facilities maintenance and repair; office practices 
and procedures; and public relations. 

 Ability to:  Plan, organize, supervise and coordinate harbor 
operations and maintenance including preventive maintenance and 
repair; maintain liaison with United States Coast Guard and other 
federal, State and county agencies; deal tactfully with public 
officials, tenants and the general public; prepare clear and 
concise operational reports, and conduct fiscal record keeping, 
inventory, personnel and other administrative functions. 

 

   HARBORS DISTRICT MANAGER III 17.326 
 

Duties Summary: 

 Manages the operations and maintenance of the varied 
commercial and recreational harbors and facilities of the 
principal harbors district of the State; and performs other 
related duties as required. 

Distinguishing Characteristics: 

 This class involves responsibility for managing a harbors 
district where the operations of commercial harbors, small boat 
harbors, and beaches are the most extensive and intense in the 
State, and includes such special activities as tower and 
drawbridge operations.  In comparison with other harbors 
districts, a large and specialized subordinate work force is 
required. 

Examples of Duties: 

 Plans, develops, directs and coordinates the operational, 
maintenance, custodial, safety, patrol and other activities of 
all State commercial and recreational harbors and related 
facilities within a district; directs and maintains a continuous 
check and surveillance of harbors, harbor facilities, shores, 
shore waters and navigable streams to determine and improve 
proper work performance, operations and development; proposes and 
directs the enforcement of rules and regulations; reviews and 
submits plans and recommendations for improvements in harbor 
operations and maintenance, including space allocation for 
tenants and users of facilities; maintains liaison with, and 
coordinates operational matters among local shipping lines, 
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stevedoring firms, federal agencies including the United States 
Customs, Coast Guard, Public Health Service, Immigration Service, 
and the State Department of Agriculture; receives and 
investigates complaints and takes appropriate actions; supervises 
or directs the use of harbor facilities by various shipping 
lines, federal government, military, concessionaires and tenants; 
directs the computation of charges to customers for piloting 
services rendered, dockage, wharfage and mooring of vessels and 
the storage and demurrage of cargoes; oversees or directs the 
collection of monies; directs the preparation of, and submits 
operational reports; oversees and coordinates recreational 
boating activities in harbors and shore waters of Oahu involving 
the public, federal, State and private agencies and 
organizations; recommends capital improvements and operating 
budget requests. 

Knowledge and Abilities Required: 

 Knowledge of:  Principles and practices of administration; 
principles and practices of business management and supervision; 
laws, rules and regulations pertaining to harbor operations and 
their facilities; general knowledge of facilities maintenance and 
repair; and public relations. 

 Ability to:  Plan, control, coordinate and direct harbor 
operations and maintenance, including preventive maintenance and 
repair; maintain liaison with United States Coast Guard and other 
federal, State, and county agencies; deal tactfully with public 
officials, tenants and the general public; direct the preparation 
of clear and concise operational reports and the maintenance of 
records. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
 This is a change in title from Harbors District Manager VI, 
VII, and VIII to HARBORS DISTRICT MANAGER I, II, AND III 
effective September 1, 1982. 
 
 
Reviewed for currency on September 1, 1982. 
 
 
Note:   The code numbers for the classes in this series were 
changed from 2.091, 2.092 and 2.093 to 17.324, 17.325, and 
17.326, respectively.  The classes were incorporated in the 
Excluded Managerial Compensation Plan (EMCP) effective July 1, 
1981 in accordance with Act 254, SLH 1980. 
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