
PART I  DEPARTMENT OF PERSONNEL SERVICES 17.332  
   STATE OF HAWAII  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   
 
   Class Specifications 
   for the Class: 
 
   HARBORS ADMINISTRATOR 
 
Duties Summary: 
 
 Administers operations of all State harbors, harbor 
facilities and recreational boating facilities under the control 
of the Department of Transportation’s Harbors Division; 
coordinates and plans for the development of harbors and for the 
protection and promotion of safety in navigation; directs the 
planning, construction and use of harbor facilities in the 
public interest; and performs other duties as required. 
 
Distinguishing Characteristics: 
 
 This class involves the overall administration of the 
management, operation, construction and maintenance of all State 
harbors and harbor facilities under the control of the 
Department of Transportation’s Harbors Division including 
commercial shipping and recreational boating.  Administers 
control over shore waters and navigable streams.  Overall 
policies and procedures are developed and implemented for 
efficient and uniform operations, and appropriate controls and 
coordination are maintained. 
 
 The position in this class is under general administrative 
direction, and administers operations in each district through a 
harbors district manager. 
 
Examples of Duties: 
 
 Develops and executes operational policies and procedures 
to assure efficiency in all district offices; directs the 
financial management, personnel, property management and 
methods, standards and evaluation functions; develops and 
directs major long-range harbor planning and research studies; 
coordinates and directs staff activities with private and 
governmental agencies; controls and coordinates inter-district 
operations; reports needs for improvement or assistance by staff 
units; establishes priorities for work improvements in district 
offices; develops necessary legislation to advance the interests 
of the State in the field of water transportation an 
recreational boating; reviews all district office operations, 
takes such action as is appropriate or reports findings and 
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recommendations; prepares appropriate correspondence and other 
materials, and keeps abreast of developments in water 
transportation; oversees the development of the operational 
budget, the capital improvement and expenditure control 
programs. 
 
Knowledge and Skills Required: 
 
 Knowledge of:  Federal and State laws, rules and 
regulations pertaining to the operations and maintenance of 
harbors and harbor facilities; principles and practices of 
administration; governmental organization and functions; and 
public relations. 
 
 Ability to:  Administer statewide harbor programs; maintain 
effective relationships with legislative and other public 
officials, subordinates, administrators and the general public; 
prepare clear and concise reports and other materials; and speak 
effectively in public. 
 
---------------------------------------------------------------- 
 
 This is the first specification for the class CHIEF OF 
HARBORS and is to replace the class, Transportation Facilities 
Superintendent, which was approved on September 27, 1962. 
 
 
 
DATE APPROVED: 2/23/68 Edna Tavares Taufaasau 

  (Mrs.) EDNA TAVARES TAUFAASAU 
Director of Personnel Services 
 

 
 This is a change in title from Chief of Harbors to HARBORS 
ADMINISTRATOR effective September 1, 1982. 
 
 
Reviewed for currency on September 1, 1982. 
 
 
--------------------- 
 The code number for this class was changed from 2.097 to 
17.332 and the class was incorporated in the Excluded Managerial 
Compensation Plan (EMCP) effective July 1, 1981 in accordance 
with Act 254, SLH 1980. 
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