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 Class Specifications 
 for the Class: 
 
 HOMESTEAD DISTRICT OPERATIONS MANAGER 
 (HOMESTEAD DIST OPERATIONS MGR) 
  
 
Duties Summary: 
 
 Manages the statewide Hawaiian Home Lands district 
operations program; directs the work of the homestead district 
supervisors on all islands; and performs other related duties as 
assigned. 
 
Distinguishing Characteristics: 
 
 The Department of Hawaiian Home Lands (DHHL) administers a 
homestead leasing program under the provisions of the Hawaiian 
Homes Commission Act, 1920, as amended.  Under this program, the 
Hawaiian Homes Commission awards homestead leases on Hawaiian 
Home Lands to native Hawaiians, provides financial assistance to 
homesteaders and technical assistance to farmers and ranchers. 
 
 The one position in this class is responsible for managing 
the statewide homestead district operations program.  This 
includes development of objectives, priorities and work plans for 
the management of homestead districts on all islands; 
coordinating efforts with other divisions and agencies to 
expedite implementation of program objectives; developing 
operating and capital improvement program (CIP) budgetary 
requirements necessary for program implementation; and planning, 
organizing, coordinating and directing the work of the district 
supervisors in carrying out work plans.  The work is performed 
independently within the existing framework of laws, rules and 
regulations affecting the homesteading program.  General 
direction is provided by the division chief. 
 
 Full Performance Knowledge and Abilities:  (Knowledge and 
abilities required for full performance in this class.) 
 
 Knowledge of:  Legal instruments, terminology, and 

documentation requirements for lease transactions and loans; 
principles and methods of analyzing financial and credit 
information; public administration principles and practices; 
the legislative process; and principles and practices of 
management and supervision. 

 
 Ability to:  Manage homestead program operations; obtain, 

analyze, and evaluate facts and make sound recommendations; 
prepare clear and concise reports; formulate and implement 
operating practices and procedures; communicate effectively, 
both orally and in writing; prepare an operating budget; 
establish and maintain effective working relationships and 
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deal effectively with others in the department, other 
agencies and in the community.  

 
Examples of Duties:  (The position may not be assigned all of the 
duties listed, nor do the examples necessarily include all the 
duties that may be assigned.  The omission of specific statements 
does not preclude management from assigning such duties if such 
duties are a logical assignment for the position.  The 
classification of a position should not be based solely on the 
examples of duties performed.) 
 
 Plans, organizes, directs and coordinates the activities of 
the statewide homestead district operations program; develops 
annual work plans identifying objectives, activities, priorities 
and resources required; formulates, develops and interprets work 
practices and procedures relating to homestead district 
operations and activities; develops and maintains effective 
working relationships with other governmental and community 
agencies; compiles and justifies annual and biennial operating 
budget and participates in developing and CIP requirements for 
each homestead district and the branch; plans, organizes, 
coordinates and directs the work of homestead district 
supervisors; plans and conducts staff meetings with homestead 
district supervisors, visits the district offices and homestead 
areas to obtain firsthand familiarity with district activities; 
develops and administers training programs for district staff; 
provides instructions and guidance in carrying out programs, 
projects and continuing services requiring involvement of 
district office staff; develops and recommends measures of 
effectiveness and evaluates work activities in the districts; 
oversees personnel matters affecting branch staff; and performs 
other related duties as assigned.  
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 
 This is first class specification for the new class 
HOMESTEAD DISTRICT OPERATIONS MANAGER (HOMESTEAD DIST OPERATIONS 
MGR), 17.355, as a result of the 1994 BU Reassessment Project, 
which included the Homestead District Operations Manager, 3.723, 
in the Excluded Managerial Compensation Plan (EMCP) effective 
January 16, 1995. 
 
 
 
 
DATE APPROVED: 1/18/96  /s/  Ann K. Kon 
   JAMES H. TAKUSHI 

Director of Human Resources Development 
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