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STATE OF HAWAII

Class Specifications
for the Class:

PUBLIC HEALTH PROGRAM MANAGER

Duties Summary:

Manages a major statewide public health program of the State health agency; and
performs other related duties as assigned.

Distinquishing Characteristics:

This class reflects responsibility, as a non-physician manager, for managing a
major statewide public health program located in a major division of the State health
agency. Such responsibility includes developing and implementing policies and
procedures for the branch; planning, coordinating, directing and evaluating program
services; and preparing program plans and evaluations, including budgeting and staffing
requirements.

A position in this class works under the general supervision of the head of a major
division in the State health agency and within a broad framework of laws, rules,
regulations and policies.

Personal contact are with other departmental personnel, personnel in other
governmental agencies and community groups, health care professionals and others, for
purposes of planning and coordinating methods to improve the effective delivery of health
services provided and the effective utilization of existing community resources.

Examples of Duties:

Plans, organizes, directs and coordinates the activities of a major branch within a
major division of the State health agency; develops policies and procedures, goals and
objectives for the branch; plans and coordinates, with other departmental personnel, other
governmental agencies, community groups, health care professionals, and others,
methods to improve the effective delivery of health services; monitors and evaluates
branch programs and services, and assures they are in compliance with the branch plan,
policies and procedures, and applicable laws, rules and regulations; evaluates program
services and assesses the need for improvement or expansion of services; develops,
negotiates, and administers contracts for services; attends various committee meetings;
prepares program plans, including budgeting and staffing requirements; acts as liaison
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with district health officers to assure that branch services are being carried out in
accordance with the approved plan; defines responsibilities of staff, sets standards of
performance and specifies lines of communication; plans and provides for in-service
training of subordinate branch personnel; consults with physicians on medical matters.

Knowledge and Abilities Required:

Knowledge of: Public health laws, rules and regulations; principles and practices of
supervision; public health programs and services; community health organizations and the
services they provide; report writing; current public health problems and related social and
economic conditions and concerns.

Ability to: Manage a major statewide public health program; plan, direct and
coordinate the work of others; formulate policies and procedures; establish and maintain
effective working relationships with other State and governmental agencies, community
groups and health care professionals; promote community support and acceptance of the
public health program; prepare program and budget plans; develop, negotiate and
administer contracts for services; prepare clear and concise reports.

This is the first specification for the new class PUBLIC HEALTH PROGRAM
MANAGER.

Effective Date: February 2, 1989

DATE APPROVED: 2/2/89 /sl Alfred C. Lardizabal

ALFRED C. LARDIZABAL
Director of Personnel Services
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