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 Class Specification 
 for the Class: 
 
 COMMODITIES PROGRAM MANAGER 
 
 
Duties Summary: 
 
 Plans, organizes, coordinates and directs the statewide 
agricultural commodities program; cooperates with other 
governmental jurisdictions, industry, trade, cooperatives, 
professional and scientific organizations, and others in the 
development and implementation of statewide standardization, 
regulatory, enforcement and developmental programs; assists in the 
negotiations, development and implementation of cooperative 
agreements between industry and the military for procurement of 
agricultural commodities; renders highly technical and specialized 
decisions on the movement and sale of agricultural commodities or 
other matters of economic significance or controversy; and 
performs other related duties as assigned. 
 
Distinguishing Characteristics: 
 
 Nature and Purpose of Work:  In the management of the 
agricultural commodities program, the one position in this class 
plans and directs the statewide programming, analysis, evaluation, 
development and improvement of integrated and cooperative effort 
to facilitate the movement and sale of agricultural commodities, 
and to prevent deception, misrepresentation, fraud and unfair 
competition. 
 
 Supervisory Control:  Supervision received from the division 
chief is general and consultative in nature, geared largely to 
changing patterns of technology, new products, trends, projections 
and other factors influencing inter-relationships with other 
agencies, other government jurisdictions and private industry. 
 
 Guidelines Available:  Guides are limited to the broad 
framework of a wide range and variation of legal standards and 
requirements, departmental policies, and objectives, and statewide 
policies, directives, procedures and objectives. 
 
 Nature and Scope of Recommendations, Commitments and 
Decisions:  This class represents authority in agricultural 
commodity standardization and regulation where recommendations or 
decisions could influence the effectiveness of relationships with 
other governmental jurisdictions, Federal, State or county levels; 
recommends new, revised or improved legislation, policies, 
procedures, and regulations affecting agricultural commodities 
standardization, regulation and development.  The position in this 
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class has full technical responsibility for program results and 
effectiveness in achieving statewide program objectives and in 
integrating them with related and higher State objectives and 
under State and Federal cooperative agreements with Federal 
objectives.  Actions taken frequently result in public hearings 
and official meetings with various management levels of different 
segments of trade, industry, legislature, government and general 
public. 
 
 Personal Work Contacts:  The incumbent of this class has 
extensive contacts with top management personnel and 
representatives of transportation and shipping industries, trades, 
processing plants, wholesalers, growers and other facets of the 
commercial range, with management levels in government 
jurisdictions and with representatives of cooperatives, 
institutions and farmer organizations.  Incumbent meets with 
legislative committees and others to justify budget requirements, 
to explain and defend critical and controversial plans and to 
establish understanding of program objectives, direction and 
progress.  Contacts are significant in State-Federal relations, 
cooperative agreements, and other joint efforts. 
 
Examples of Duties: 
 
 Plans, organizes, coordinates and directs the State's 
agricultural commodities grading and development program; develops 
and maintains operating and administrative controls to ensure 
continuity and adjustment; develops and updates overall training 
emphasis to extend and update specialized knowledge of 
agricultural science and technology as they influence the quality 
control of commodities and to broaden perspectives and develop 
supervisory and administrative potential; reviews training 
prospectus for conferences and cooperative programs with other 
agencies, including those for foreign nationals; consults 
agriculturists, educators, regulatory and enforcement 
representatives, government representatives and others on new 
developments and approaches; confers with management and 
subordinate staff to understand and fully discuss an issue, to 
represent viewpoints, to resolve or recommend solutions to 
problems, to explain decisions reached, and to stimulate positive 
effort; meets regularly with Federal counterparts of other State 
and Federal representatives, with management and staff, with 
program personnel, with representatives of agencies and various 
interested groups on a variety of factors influencing the scope, 
volume, diversity, inter-relationships, efficiency and 
effectiveness of the program, to determine service and program 
needs, assess strengths and weaknesses, evaluate organizational 
plan and progress and provide for adjustment; cooperates with the 
agricultural extension service and other research and development 
facilities to bring about improvements in harvesting and marketing 
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practices; encourages better preparation, grading, and handling 
practices in preparation for market; analyzes and studies 
techniques, merchandising methods, facilities, equipment, mark-ups 
and other factors affecting the marketing of agricultural 
commodities; provides facilities to study and alleviate gluts, 
move surplus, increase consumption and expand markets for Hawaii's 
agricultural products. 
 
Knowledge and Abilities Required: 
 
 Knowledge of:  Agricultural marketing and development field; 
official standards and regulations in the grading and inspection 
of a wide range of agricultural commodities; standard laboratory 
methods, techniques and equipment used in the analysis of fruit 
and vegetable products; methods and practices used in the 
preparation, harvesting, shipping processing, packing, packaging, 
handling storing, distribution and marketing of agricultural 
commodities, including factors influencing the quality, condition 
and grade of the products; principles and practices of supervision 
and management. 
 
 Ability to:  Manage the statewide agricultural commodities 
program; maintain effective relationships with management, 
subordinate staff, Federal officials, agriculturists, farmers and 
others to promote program goals and objectives; prepare 
comprehensive reports and present talks to groups of interested 
persons. 
 
----------------------------------------------------------------- 
 
 This is a change in title and an amendment to the 
specification for the class AGRICULTURAL COMMODITIES MARKETING 
PROGRAM MANAGER (AGRIC COMMOD MKTG PRGM MGR), approved on 
October 20, 1982. 
 
 
 
DATE APPROVED: 4/16/90 /s/  Ann K. Kon 

  for  ALFRED C. LARDIZABAL 
Director of Personnel Services 
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