PART ITI DEPARTMENT OF PERSONNEL SERVICES 17.830
STATE OF HAWATI

Minimum Qualification Specification
for the Class:

COMMODITIES PROGRAM MANAGER

Basic Education/Experience Requirements:

Graduation from an accredited four (4) year college or
university with a major in agriculture. Excess work experience
as described below, or any other progressively responsible
administrative, professional, technical or other analytical work
experience which provided knowledge, abilities and skills fully
equivalent to those normally acquired in four years of successful
study in agriculture may be substituted for education on a year-
for-year basis. To be acceptable, the experience must have
provided a knowledge of principles underlying agriculture as a
science and its application to agricultural problems and must
have been of such scope, level and quality as to assure the
applicant's overall ability to undertake professional
agricultural work. Knowledge of basic characteristics of a
variety of agricultural commodities; disease and disease control
and management of agricultural commodities; insects and insect
damage and control; crop physiology and physiological defects;
principles of livestock nutrition; food distribution systems;
methods, technigques and practices of preparing products for
market; principles and practices of grading; and effect of supply
and demand factors. In addition, the experience must indicate
ability to write reports, speak effectively, interact with others
to establish effective working relationships, solve complex
problems and perform mathematical computations equivalent to
first year high school algebra. Such experience may have been
obtained by progressively responsible experience in one or more
phases of agriculture relating to inspection, grading
commodities, marketing, research, investigations, compliance work
on regulatory statutes, dissemination of information, development
of programs and procedures or other similar work. Examples of
qualifying work experience may be work as a marketing researcher
or manager of a wholesale or retail organization dealing with a
wide variety of agricultural commodities.
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Experience Requirements:

Applicants must have had progressively responsible
experience of the type and quality described below and in the
amounts shown below:

Specialized Experience: Three and one-half (3-1/2) years of
progressively responsible work experience which involved
performing or supervising work related to inspection of a variety
of agricultural products for certification of quality and
condition and/or for the enforcement of standardization rules and
regulations; and/or study of existing agricultural marketing
operations, facilities, systems, and practices to advise on
possible improvements and to solve marketing problems.

The experience must have provided the applicant with
knowledge of marketing operations for a variety of agricultural
commodities and commodity characteristics for grading purposes.
Knowledge of market operations involves the process and
operations from the farm-to-the-market and includes knowledge of
the distribution systems; operational procedures and techniques
employed at the various facilities; commodity processing and
preparation for market; packaging, labeling and export
requirements; and grading and certification standards, practices
and techniques. Knowledge of commodity characteristics for
grading include the basic characteristic of agricultural
products; unique product characteristics that may affect eating
and keeping qualities; effect of disease and insect damage; and
physiological defects.

The experience must have also demonstrated ability to
conduct laboratory analysis of commercial feed and agricultural
products; inspect and enforce regulations and standards; prepare
written reports; speak clearly and effectively; solve problems;
relate effectively to farmers, wholesalers and others; and
perform algebraic computations.

Examples of work inspecting a "variety of agricultural
products" would be inspection of two or more of the types of
commodities listed as follows: (1) fresh fruits and vegetables;
(2) eggs; (3) processed foods; (4) commercial feeds; (5) flowers
and foliages; or (6) related categories.
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Examples of qualifying work experience are work as (1) an
agricultural commodities inspector or supervisor, and (2) a
commodities marketing specialist, gathering information and
advising on improvements to marketing practices, systems,
facilities, and related elements.

Supervisory Experience: One (1) year of work experience
which involved supervising others performing agricultural
inspection and marketing work as described above. In addition to
a comprehensive knowledge of the subject matter area, the
experience must have provided applicants with knowledge of and
demonstrated ability to apply supervisory principles, practices,
techniques and methods including (1) planning, organizing and
directing the work of others, (2) assigning and reviewing their
work, (3) advising them on difficult problem areas, (4) timing
and scheduling their work, (5) training and developing new
employees, and (6) disciplining them when necessary.

Managerial or Consultative Experience: One (1) year of work
experience as described below which is comparable in difficulty,
depth, and scope to the Agricultural Commodities Marketing
Specialist VI in the State service; OR two (2) years of work
experience as described below which is comparable in difficulty,
depth and scope to the Agricultural Commodities Marketing
Specialist V in the State service:

A. Experience in the field of agricultural marketing and/or
inspection as described above which included active
participation in and major responsibility for the
development, management, execution and coordination of
policies, activities and programs. Such experience must
have provided applicants' knowledge of and demonstrated
ability to plan, organize, coordinate, and direct the
work of others; evaluate and resolve difficult marketing
problems; plan broad program goals and objectives;
develop and implement methods of evaluating program
effectiveness; prepare and execute budgets including
manpower, materials and equipment; develop and execute
policies, rules, regulations and procedures; advise and
consult with marketing experts and leaders; and analyze
and review reports, publications and programs prepared
by assistants for soundness and accuracy.
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B. Experience in a program of agricultural commodities
marketing and/or inspection as a subject-matter
specialist, staff consultant, or advisor to
administrators in the formulation and development of
policies, program plans, and operations; the development
of new and revised standards, grades, procedures,
methods, technology, handbooks, manuals, and other
guides and procedures; the recommendation and
development of legislative, executive, scientific,
professional and technical action and support; and
similar consultative work. Such experience must have
provided knowledge of and demonstrated ability to plan,
organize, coordinate and direct the work of others;
formulate and develop policies, program plans, and
operations; develop standards, guides and procedures;
solve complex problems; advise and consult with leaders
in the marketing field; analyze and review complex and
highly technical reports and publications prepared by
support staff.

Substitutions Allowed:

Substitution of Education for Specialized Experience:

1. Successful completion of all course work leading to a
master's degree from an accredited college or
university in agriculture with specialization in
horticulture, tropical crop production, agricultural
economics, food science and technology, or a related
field may be substituted for six (6) months of
Specialized Experience.

2. Possession of a master's degree from an accredited
college or university in agriculture with
specialization in horticulture, tropical crop
production, agricultural economics, food science and
technology, agronomy or a related field may be
substituted for six (6) months of Specialized
Experience.

3. Possession of a Ph.D. degree from an accredited
college or university in agriculture with
specialization in horticulture, tropical crop
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production, agricultural economics, food science and
technology, agronomy or a related field may be
substituted for one (1) year of specialized
experience.

Quality of Experience:

Possession of the required number of years of experience
will not in itself be accepted as proof of qualification for a
position. The applicant's overall experience must have been of
such scope and level of responsibility as to conclusively
demonstrate that he/she has the ability to perform the duties of
the position for which he/she is being considered.

License Requirement:

Possession of a valid State of Hawaii motor wvehicle
operator's license is required.

Tests:

Applicants may be required to qualify on an appropriate
examination.

Physical and Medical Requirements:

Applicants must be physically able to perform, efficiently
and effectively, the essential duties of the position which
typically require the ability to read without strain printed
material the size of typewritten characters, glasses permitted,
and the ability to hear the conversational voice, with or without
a hearing aid, or the ability to compensate satisfactorily.
Handicaps in these or other areas will not automatically result
in disqualification. Those applicants who demonstrate that they
are capable of performing the essential functions of the position
will not be disqualified under this section.

Any condition which would cause applicants to be a hazard to
themselves or others is cause for disqualification.

Any disqualification under this section will be made only
after a review of all pertinent information including the results
of the medical examination, and requires the approval of the



PART II Page 6
COMMODITIES PROGRAM MANAGER 17.830

Director.

Mental/Emotional Requirements:

All applicants must possess emotional and mental stability
appropriate to the job duties and responsibilities and working
conditions.

This is a change in title and an amendment to the minimum
qualification specification for the class AGRICULTURAL
COMMODITIES MARKETING PROGRAM MANAGER (AGRIC COMMOD MKTG PRGM
MGR), approved on October 20, 1982.

DATE APPROVED: 4/16/90 /s/ Ann K. Kon

for ALFRED C. LARDIZABAL
Director of Personnel Services
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