PART T DEPARTMENT OF HUMAN RESOURCES DEVELOPMENT 17.831
STATE OF HAWATII

Class Specifications
for the Class:

AGRICULTURAL MARKETING ADMINISTRATOR
(AGRICULTURAL MARKETING ADMR)

Class Distinguishers:

Managerial Responsibility: This class reflects a division
chief responsible for administering extensive marketing,
development and promotion programs for the agricultural
commodities of the State of Hawaii with the assistance of several
branch managers/supervisors.

Complexity: The sole position in this class is responsible
for planning, organizing, administering, directing, and
coordinating the State's agricultural marketing and development
programs which aim to facilitate trading and orderly marketing;
and to seek out and expand export and local markets for Hawaii-
grown commodities. Division activities include conducting market
research and promotion of Hawaiian agricultural commodities and
value-added products (e.g., candies, cookies, coffee, etc.)
produced in Hawaii using agricultural commodities grown in
Hawaii; collecting, analyzing and publishing statistical data
relating to Hawaii’s agricultural industry; and collecting and
disseminating information on prices, supply and market
conditions.

Personal Contacts: The position in this class has extensive
public contacts with leaders and responsible officials in
agriculture, industry, trade and marketing groups, State, federal
and county government agencies, international groups, educational
and research groups and associations, legislators, professional
organizations, cooperatives and others to provide or receive
information, advice and assistance to generate data; stimulate
action and cooperation; establish dialogue and rapport; plan and
project short and long range requirements; broaden and gain new
perspective and approaches; establish substantive interaction;
and develop program competence.

Full Performance Knowledge and Abilities: (Knowledge and
abilities required for full performance in this class.)

Knowledge of: The agricultural marketing and development
field to include agricultural marketing, agricultural product
development and promotion, and agricultural economic analysis;
market conditions that would impact upon the enhancement and
expansion of local agricultural industries; program objectives in
relation to the State's agricultural needs; federal and State
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laws, rules, and regulations relating to the marketing of
agricultural commodities (e.g., federal market orders, State and
federal agricultural cooperative laws, State market development
rules); federal grant programs and application requirements
(e.g., the foreign agricultural service and the federal and State
marketing improvement program); trade restrictions, quotas, and
quarantine requirements; report writing; and principles and
practices of supervision, management and administration.

Ability to: Administer the State's agricultural marketing
and development programs; solve problems relating to the
marketing and development of markets for agricultural commodities
or to advise in their resolutions; relate specific problems to
broader agricultural, economic and social conditions,
developments and trends; draw sound conclusions and make
estimates and projections on the basis of research or analysis;
meet, elicit the cooperation of and deal effectively with
associates, committees, responsible officials of other
departments, wvarious organizations and county and federal
governments; prepare and present comprehensive oral and written
reports; prepare and administer an operating budget; and
supervise and evaluate the work of others.

Examples of Duties: (The sole position in this class may not be
assigned all of the duties listed, nor do the examples
necessarily include all the duties that may be assigned. The

omission of specific statements does not preclude management from
assigning such duties if such duties are a logical assignment for
the position. The classification of a position should not be
based solely on the examples of duties performed.)

1. Plans, directs and coordinates agricultural studies
designed to facilitate trading and orderly marketing of
agricultural commodities; to seek out and expand export
and local markets for Hawaii-grown commodities; to
further agricultural development and diversification;
to strengthen competitive elements of agriculture in
Hawaii; and to develop alternatives in resolving major
marketing problems. Studies conducted by the division
include market feasibility analysis and research
activities to evaluate the marketability potential of
Hawaii's agricultural commodities; identification of
new markets, similar or substitute products in the
market, trade barriers (e.g., import tariffs, trade
quotas, trade restrictions, etc.); quarantine
requirements; cost-benefit analysis of new technology
to be used in the production and/or processing of
agricultural commodities; etc.

2. Cooperates with and advises industry on the solution of
marketing problems.
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10.

11.

12.

Directs and oversees the collection, compilation and
dissemination of production, price and other
information on agricultural commodities.

Plans, directs and coordinates product promotion and
market development efforts with State agencies, local
officials, farm and trade organizations, etc.

Reviews program activities to ensure coordination at
the branch, division, department and jurisdictional
levels; optimum attainment of overall divisional,
departmental, State and federal objectives;
administrative effectiveness; conformance with basic
division, department, jurisdictional and legislative
policies and authorization; and maximize State-federal
relations within and among branches and with county
interests.

Maintains liaison with the various segments of the U.S.
Department of Agriculture, the University of Hawaii,
national and international public and private agencies,
etc., to coordinate and ensure maximum programming,
expansion and utilization of resources and capabilities
in the marketing of agricultural products.

Drafts legislative proposals; prepares and presents
testimony; and responds to inquiries from legislators
regarding the program, proposals, etc.

Establishes guides and internal policies for planning
overall programs for the division.

Develops and implements standards of performance for
program activities and branch and division objectives.

Determines and justifies budgetary and staffing needs.

Participates in the interview and selection of new
staff members; recommends approval of personnel
actions; evaluates work performance of subordinates;
recommends approval of leave requests; maintains
discipline and resolves minor grievances; provides
orientation to new staff members; and provides for
training and staff development.

Advises the Department Chairperson of program
activities and status of projects, and prepares
comprehensive reports for Board review and technical
reference.
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This is the first specification for the new class
AGRICULTURAL MARKETING ADMINISTRATOR (AGRICULTURAL MARKETING
ADMR) .

Effective Date: December 16, 1996

DATE APPROVED: 8/4/97 /s/ James H. Takushi

JAMES H. TAKUSHI
Director of Human Resources Development
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