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WORKER USES LIFE EXPERIENCE TO EXCEL IN JOB

Her eyes, azure like the
Pacific Ocean, begin a story that
stretches across many countries,
cultures and people.

Marja Leivo’s eyes glow
when she talks about
her childhood, watch-
ing brown bears and
playing with twigs,
leaves and rocks out-
side their family’s
one-room cabin in
Ontario, Canada. Her
smile blooms as she
recalls her teen and
adult years, listing
her different jobs and
travels to countries
like Japan, Thailand,
Hong Kong, Isracl, Morocco,
Greece, Mexico and most of
Europe. Her blush is the punc-
tuation of her tale, as she gushes
excitedly about her parents, her
son and her work at DHS.

“I’'ve had a great life,” she
said. “T love food, people and
cultures.”

As the Department’s Pre-
Plus coordinator, Marja uses her
life experience - her unique
childhood outdoors, her strug-
gles as an immigrant and young
mother, and her experience
dealing with different people

gram started with the birth of her son. Marja
notes that as a mother in Hawaii, she had
difficulty finding good childcare. Commit-
ted to making a difference, she went back to
school and received a bachelor’s degree in
human development and a master’s degree
in social work. While studying and work-
ing at preschools, she relied on the services
of private childcare providers and PATCH
Hawaii. She also became involved in a
leadership role with the Honolulu Chapter
of Hawaii Association for the Education of
Young Children. Then in 1988, DHS of-
fered her a job as an emergency-hire social
worker.

| Marja has been with the Department
since that time and has made helping
voung children and families her personal
mission.

“What I'm doing now was one of my
goals in life 25 years ago,” she said. “My
goals were to be in recreational leadership
and start these recreation programs for par-
ents and kids in Vancouver (Canada).”

Like her name, Marja (pronounced
MAR-EE-YA) which means “beloved,” is
well-liked and respected among many in the
Department.

“To be successful, to really make a
difference in any job, your heart needs to be
in the right place,” said DHS Director
Lillian Koller. “What makes Marja such an
outstanding worker is she always has her
heart set on improving the lives of families
and children.”

and cultures — to help sustain
and grow the program.

She learned at a young
age to overcome obstacles.
Marja, the daughter of a Fin-

nish father and a Swedish
mother, immigrated with her
family from Finland to Can-
ada at the tender age of five.
Like all immigrants from non-
English speaking countries,
she faced the difficulty of
learning a new language and
customs.

“We struggled as immi-
grants,” she said. “We didn’t
speak English so we had to
learn self-sufficiency and
resiliency.”

Her road to DHS and
ultimately the Pre-Plus pro-

DIRECTOR KOLLER WINS COMMISSIONER’S AWARD FROM FEDS

In recogni-
g tion of her
exceptional
contributions
to protecting
children
from abuse
and neglect,
the Federal
government will honor Depart-
ment of Human Services (DHS)
Director Lillian Koller as

serving Communities,” provides a forum
for sharing the latest knowledge and
skills to prevent, treat and intervene in
child abuse and neglect cases.

“Winning this award would not have
been possible without the hard work of
DHS staff and the commitment of the
entire Lingle-Aiona Administration, the
Legislature and our community part-
ners,” Koller said. “Because of every-
one’s contributions, we are helping our
keiki lead happier, safer lives.

Hawai'i’s recipient of the 2007
Commissioner’s Award.

The Federal Administration
for Children, Youth and Fami-
lies will honor Koller during the
16" National Conference on
Child Abuse and Neglect,
scheduled for April 16 to 21 in
Portland, Oregon. The biennial
conference, with a theme of
“Protecting Children, Promot-
ing Healthy Families and Pre-



FOR THIS WORKER, ATTITUDE IS WHAT COUNTS

In her more than 31 years of
public service, Sharon Inanod has
learned a very important lesson
working for State government.

“Go with the flow.”

Sharon, a staff services assistant
for the Kauai Child Welfare Ser-
vices section, said adapting to
change has helped her grow, both as
a worker and person.

“In my many years I've been
through two hurricanes, one strike
and numerous Department reorgani-
zations,” she said. “You just go with

Branch.

One of the highlights for
her, every year, is the
Child Welfare Services
Branch — Kauai Section
Christmas party for foster
children.

“Before Christmas, from
an administration perspec-
tive, you rarely get to see
the faces, which is the
reason that we’re here,”
she said. “When I'm part
of the function, I get to

the flow, meaning you don’t get uptight or too resis- see the children and the parents and all

tant to change.”

the agencies involved in reunifying these

As the staff services assistant, Sharon is the go-to families.”

person for all personnel, travel, safety and other ad- Sharon credits her longevity in the
ministrative matters in the Kauai section. For 16 Department to her co-workers.
years, she worked in the Benefit, Employment and “They are not only my co-workers,

Support Services Division for the Department in- they are my good friends,” she said.
come maintenance office on Kauai before being pro- “These are people I have grown old to-
moted and moving to the Child Welfare Services gether with.”

QUEST ACE BEGINS ENROLLMENT, UP TO 20,000

Up to 20,000
additional impover-
ished adults in Ha-
wai'i are now eligi-
ble to receive Medi-
caid health insurance through a new program
being launched by the Hawai'i State Depart-
ment of Human Services (DHS).

The QUEST-ACE (Adult Coverage Ex-
pansion) program was launched March 1 and
provides insurance for adults (ages 19
through 64) without dependent children
whose annual earnings are at or below the
Federal Poverty Level of $980 per month or
$11,760 per year. For married adults, the
income limits are $1,313 per month or
$15,756 per year.

This  service
will help residents ggmﬁsTAg;
who could not sign
up for the QUEST
Medicaid managed
care program due
to a statewide en-
rollment cap im-
posed in 1996.

“All  Hawai'i
residents, regard-
less of income,
should have access
to quality health-

What is QUEST-ACE?
or QUEST-ACE

DHS Director Lillian Koller
praised Sharon, calling her institu-
tional knowledge “invaluable.”

“Sharon sets a high standard for
herself and others,” Koller said. “T
admire Sharon for her resiliency.
She does more than merely adapt to
change, she embraces change which
is, after all, a fact of life and critical
to improving services at DHS to
improve client outcomes.”

In a branch known for high
stress, Sharon said adjusting her
attitude has helped her immensely
through the years.

“I’'ve found that telling myself I
have to do a particular task, once
you tell yourself ‘I want to do this,’
sheds a whole different light on
things,” she said. “When you
change the way you look at things,
the things you look at change.”

ADULTS ELIGIBLE

suffer life-threatening illnesses, seck
medical care in hospital emergency
rooms and face bankruptcy due to

* || staggering medical bills.

“Our new QUEST-ACE program re-
duces these serious problems and
moves Hawai'i one step closer to
achieving universal health coverage,”
Director Koller said.

| QUEST-ACE provides vital benefits,

such as inpatient and outpatient care,
emergency room visits, mental health
services, diagnostic tests, immuniza-
tions, alcohol and substance abuse

care,” said DHS Director Lillian treatments, dental care and prescription drug
Koller. “We know that people without  coverage.

health insurance are more likely to

QUEST DENTAL BENEFITS RESTORED FOR CLIENTS

After being eliminated from the State in 1996 due to men and women can now re-
budget cuts, preventive and restorative dental benefits for ceive $500 in yearly benefits
needy adults will again be available to the people of Hawaii. for X-rays, cavity fillings, re-

Director Lillian B. Koller of the Department of Human storative procedures and other
Services would like to thank Med-QUEST employees Alan dental services including up to
Masunami, Valerie Johnson, Lesile Tawata, Irvette Hanley, $1.000 in annual benefits for
Marivic Baitlon, Clay Dursthoff, and Julie Backman for their Medicaid recipients who re-
tireless work and the countless hours they've poured into the quire full or partial dentures.
new Prevent Adult Dental Decay (PADD) program. “Many impoverished men

As a result of their hard work, an estimated 95,000 needy and women did not receive an
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appropriate level of dental care over
the past decade, which had a signifi-
cant negative impact on their health,
self-esteem and employability,”
Director Koller said. “By reinstat-
ing these dental benefits and adding
coverage for dentures, DHS is help-
ing Hawaii residents in need lead
healthier lives.”



A MESSAGE TO SOCIAL WORKERS

By Lillian B. Koller

At the State Department of
Human Services (DHS), we
have both the honor and the
responsibility of tending to the
needs of Hawai'i’s most vulner-
able residents. Our client base
numbers in the hundreds of
thousands and includes home-
less families, single mothers on
welfare, abused and neglected
children, dependent adults, at-
risk teenagers, patients in hos-
pice care, the mentally ill, the
physically disabled and people
battling alcohol and drug abuse.

All DHS employees touch
the lives of our clients in mean-
ingful ways, but I want to ex-
tend a special mahalo to our
social workers at a time when
Hawai'i and the entire nation
are expressing their gratitude.

Governor Lingle and Lt
Governor Aiona have pro-
claimed March as “Professional
Social Work Month” in Ha-
wai'i. And the national obser-
vance of this occasion, with a
theme of “Hope and Health:
Help Starts Here,” focuses this
year on professionals in the pub-
lic and private sectors who as-
sist clients in receiving the best
possible medical care.

The need for social workers
who specialize in the health
field will only grow stronger in
coming years, given the increas-
ing demand for home-based
care and long-term institutional

care as members of the vast
“Baby Boom™ generation move
closer to retirement.

Another way social workers
assist Hawai'i’s people is by
providing resources they need to
successfully transition from
welfare to the workforce. These
efforts often break multigenera-
tional cycles of poverty by fos-
tering self-reliance, self-respect
and human dignity.

Social workers in DHS
First-to-Work units — who part-
ner with eligibility workers,
case aides and clerical staff — do
more than help clients move
away from government depend-
ence. They also help ease Ha-
wai'i’s labor shortage and
strengthen the economy at a
time when we have the lowest
unemployment rate in the coun-
try.
In the area of enhancing
child and family services, I want
the public to know how much
progress DHS has made over
the past few years — thanks in
large part to the efforts of our
social workers.

As was the case in other
states, Hawai'i collaborated
with the U.S. Department of
Health and Human Services in
formulating an aggressive, two-
year plan for improving the
safety, permanency and well-
being of children in the child
welfare system. Last summer
the Federal government offi-
cially recognized Hawai'i’s

WINNERS OF TANF EMPLOYMENT

Director Koller initiated the
first-ever TANF Employment
Performance Challenges for
First-To-Work (FTW) units in
the Department’s Benefit, Em-
ployment and Support Services
Division.

The goal is to meet the fed-
eral TANF work requirements
and, more importantly, to
quickly transition welfare fami-
lies into the labor market and
promote family stability and
positive outcomes for all family
members.

Below are the performance
categories and winners.

Category for highest per-
centage of clients placed in the
Supporting Employment
Empowerment (SEE Hawaii
Work) subsidized employment
positions:

Winner — Kauai First-To-
Work (FTW) unit led by Kelly
Robinson.

Category for highest hourly
wage achieved in unsubsidized
and subsidized employment:

success in carrying out this highly detailed plan, which in-
volved more than 350 action steps and benchmarks. The
measurable goals achieved by DHS include:

e®Reducing the risk of harm to children;

e[nitiating investigations more quickly following child
maltreatment reports;

encreasing social worker visits with children, parents
and foster parents; and

Enhancing current prevention programs and launching
new ones in collaboration with community partners and pur-
chase-of-service providers.

When honoring social workers, it is important to ac-
knowledge the support they receive from the community,
including foster families, nonprofit groups, charities and
faith-based organizations. Together, we provide much-need
services, such as family strengthening programs, early child-
hood education and safe houses for battered women, as well
as after-school activities that help prevent crime, unwanted
pregnancies and substance abuse.

It is also important to acknowledge another invaluable
partner of DHS — the University of Hawai'i. Not only is the
University system increasing the skills of our DHS profes-
sionals and educating the next generation of social workers,
we are collaborating in many other ways.

This includes helping children and families through part-
nerships with the University’s School of Social Work,
School of Medicine, School of Nursing and Dental Hygiene
and School of Law, as well as the Center on the Family and
the Center on Disability Studies. We also partner with Maui
Community College in conducting quality improvement re-
views of our DHS programs.

Finally, I wish to thank Hawai'i’s social workers for
choosing a complicated and sometimes emotionally taxing
profession that involves face-to-face contact with those in
greatest need. By pursuing such a demanding career, they
help achieve social justice and social change for the most
vulnerable among us — and that ultimately benefits everyone.

Or as social worker and Nobel Peace Prize recipient Jane
Addams once said: “The good we secure for ourselves is
precarious and uncertain until it is secured for all of us and
incorporated into our common life.”

PERFORMANCE CHALLENGES

Winner — Kauai FTW unit again led by Kelly
Robinson.

Category for most improved percentage of clients placed
in SEE Hawaii Work:

Winner — Honolulu Downtown FTW Office II led by
Glen China.

Category for the highest percentage of clients to exit
TANF due to employment:

Winner — Wahiawa FTW Office led by Amy
Matsuoka.

These winners are for the first quarter of federal fiscal
year 2007, from Oct. 1—Dec. 31, 2006. To win, FTW units
had to also meet the 50 percent federal TANF work
participation requirement.
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