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HFIMS Project Plan

® Phase | (Watson Wyatt Worldwide)
— Conceptual design study
@ Phase Il (The Hunter Group)
— PeopleSoft Benefits Administration
— PeopleSoft Account Receivables
® Phase lll
— HR interface (deferred from phase ll)
— Employee self service
e Web and IVR interface
— Document imaging system
— Case management tracking system
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Phase IT Functional Requirements

® Shared benefit plans

® Plan and rules setup

® Benefits calculator

@ Elections and processing procedures
® Events handling

e Section 125, IRC code & Flexible Spending
Account (FSA)

® COBRA integration

® Personalized correspondence
® System interfaces

@ Query and report generation

EUHBT Projects

@ Mass open enroliment (2003)

' ® PeopleSoft enhancement

— Administrative fee assessment

— New plan desigh implementation
— New event & eligibility rules setup
— Flexible credits “cafeteria” plans
® HIPAA privacy compliance

— Document imaging system

® Accounting system

OIS
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Possible Implementation Scenario

® Mass enroll 90,000 subscribers

® Process enrollment forms with document
imaging system

® Create a single dental benefit for both adults &
children »

e Allow multiple coverage tier

e Allow multiple plan options

e Allow bundling of benefits

® Use existing Health Fund infrastructure

— 500 DPOs, clerks and finance officers -

® Use DAGS FAMIS accounting system for the
I_nterim

Required Tasks

® Procurement
— Consultants
— Hardware & software

® System requirements definition
® Design specification

@ System configuration

® Program modifications

® Conversion

® Testing

e Implementation

£2/26/02
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FYO02 Budgeted Projects $304,000

@ Retroactive premium payment calculation
process redesign

® NGN implementation

® HIPAA compliant carrier interface

® Medicare reimbursement subsystem
® New RS6000 node migration

@ Upgrade existing RS6000 node

Mass open enroliment ($62K)

® Administrative fee assessment ($100K)
® Flexible spending credits ($100K)

® Accounting system ($300K)

® HIPAA compliance ($350K)

" — Privacy regulation
» Document imaging system
— Security regulations
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FY04 Projects & Estimated Cost

® HR interface ($200K)
— FYO03 budget

® Web & IVR self-service($296K)
- FY03‘budget

® PeopleSoft upgrade ($250K)

— Unbudgeted :

® Case management tracking ($230K)
— Unbudgeted
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Sam A. Callejo, HEUHBTF

February 13, 2002

SHARED BENFFIT PLANS to maintain history databases of the Health Fund benefits

plans, Union plans, other plans, and future flexible benefit plans.

b. PLAN and RULES Set-up to define benefits plans, rules, parameters, and options.
BENEFITS Calculator to determine eligibility for benefits and to compute employee,

employer, and carrier share of premium due based on selected benefits plan coverage

levels and applicable statutory or collective bargaining shares.

4. ELECTIONS and PROCESSING to specify procedures for collecting, validating, and
updating employee’s information on benefits elections: and to maintain historical
databases of selected benefits coverage levels and effective dates.
EVENTS HANDLING to ensure timeliness of recording changes to emp
family status that may impact the eligibility for benefits plans coverage levels or

eligibility for any coverage.
f SETION 125, IRC CODE, and FLEXIBLE SPENDING ACCOUNT (FSA)
INTEGRATION -to streamline the integration of benefits processes by the Health Fund
and by Third Party Administrators (TPA). '
COBRA INTEGRATION to streamline th
benefits processed by insurance carriers and insurance providers. 1
h. PERSONALIZED CORRESPONDENCE to generate appropriate notices, letters, and |
statements to participants by the Health Fund. -
SYSTEM INTERFACES to accept input from other ‘State Departments and Agencies,

County Systems and provide output data for the Insurance Carriers and the State Payroll

loyee’s work or

¢ initiation of federally mandated COBRA

1

System.
QUERY and REPORT GENERATION capability to produce information of one or more

participants or statistics of a specific plan, insurance carrier, etc.

DELIVERABLE PRODUCTS AND SERVICES :
The contract is expected to provide and deliver to the Health Fund the following products, software L

systems, related equipment, and services for the acquisition and implementation of the HFIMS:

Phase II Tasks and Activities '
1. Complete Design, development, and implementation of the HFIMS by November 30th,

1999.

Completion of Phase IIT - June 30™, 2001.
Sincerely,
7 4
et

Melvin M. Higa
Senior Vice President
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