EUTF Admin Committee
Transition

* Topic 1: Overview of projected fund
balances in PEHF Trust Fund

* Topic 2: Projected workload and resource
requirements to complete the closeout of the
PEHF

5-29-03

Topic 1: PEHF Fund Balance

* The PEHF benefit consultant will be
working with the carriers to identify and
return as much of the PY 2003 gains as
possible before 6/30/03

* Review Exhibit 1
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Topic 2: Workload & Resource
Requirements for PEHF Closeout

e Mechanism set up to keep accounting of
funds separate

e PEHF to clear most Health Fund business
by 6/30/03
 There inevitably will be transactions/tasks

that continue after 6/30/03 such as retro
enrollments & cancellations & FY 03 audit

Workload & Resources (cont)

e Communications sent to DPOs, EOs to
submit transactions daily

e Letters to be sent from Exec level to
Department heads calling for timely
submission of forms and to issue 7/31/03
cutoff date for retro transactions

» Review Exhibit 2—Workload
* Review Exhibit 3—Staffing Requirements
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Workload & Resources (cont)

e Proposal

1. Develop MOU between PEHF/Dir of
Finance & EUTF to use former PEHF staff
based on work plan & staffing requirements

2. EUTF staff reports to B&F regarding
closeout activities

3. Proposed MOU will also require
approval by PEHF Board

Workload & Resources (cont)

e Reasons for MOU

— PEHF staff have history & knowledge of
enrollment & financial records and transactions
needed to complete maintenance and settlement
of PEHF books

— Settlement of outstanding obligations requires
access and operational knowledge of HFIMS.
Enrollment transactions entered into HFIMS
drive reports needed for closeout




Workload & Resources
Reasons for MOU (cont)

— Auditors will need to consult PEHF staff in
completing final audit

— Closer coordination & interface equates to
smoother transition. For the employee-
beneficiary it can mean transparent interface
(e.g. one phone call to one place to resolve
questions on health benefits)




