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& Successful 2003 Cpen Enroliment

@ Transition from PEHF fo the EUTF

HRAOE

Goals

1 I

o Streamline processes

e Focus on quality of service
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&}03 Open Enrollment Process

[ 1

» Review current procedures

& Modify forms

# Devielop communication
plan

» Complete EUTF Staffing

» Develop new procedures

1602

10/31
10/31

11/16
11/30
12131

EO{B Open Enrollment Process

tinued)
E )

o Edudational materials
» DPQ reference manual

» Temporary help
requirements

e Evaluate staff potential
& Printibooklets, efc.

Llciicd

12131
12/31

01/31
01/31
0131

?003 Open Enroliment Process

AU

; (eem:@ued} :
& Train DPOs 02/28
» Send enrollment forms 03/31
e Receive enroliments by fax 03/31
o Conduct open enrollment 05/31
« Senld confirmations 06/15
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Transition From Health Fund

» Move to City Financial

ez

Tower 0215
. Finﬂize staffing

requirements 02/28
& Implement imaging system' c2/28
» Align office for better flow 03/31

I
[Transition From Health Fund
. {continued)

e Files and paperwork 03/31
e HIPAA privacy compliance 04/14
» Clear credit balances 06/30
» Personnel actions 06/30

l!nformation System Technology
I

£ : 1

¢ Complete HFIMS
Configurations

# Configure imaging system
for data capture

® Connect DPOs via
infranet/NGN

# Forms access via Lotus
Notes

vy
&

02/28

03/31
03/31

03/31
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Proactive Customer Service

|

- SPDs/Links to Carriers

# Develop orientation
programs 11730
~New Trustees
— EUTF/PEHF staff
» Develop training programs 12/15
- EMUTF/PEHF staff
- ERS
- OPOs
— SAS8AS
fﬂwﬁ | 10
iProactlve Customer Service
{Continued)
B
« Develop custorner outreach
prograrm
—Twice a month on neighbor Start
islands 02/01
— Heaithfinformational fairs Start
02/01
s Establish Customer Service
Center 0315
i 1
roactive Customer Sertvice
Continued)
: Tk
» Enhance website information
~FAQs 11115
- Tiustee bios & pictures 01/31
— Monthiy newstetier 02/28
- Plans & Rates 02128
03/15

12
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Planning

1

* Suby
o Cre

e De
® An
® 7/03

mit legistative proposals
hte finance committee

* TPA vs In-House

lop investment strategies
ysis of accounting software
-6/04 Plan

10/31
03/31
04/30
05131
08/30
06/30
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