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P
re

se
n

ta
ti

o
n

 
O

ve
rv

ie
w •Property Assessment in Montana

•The Push for Property eServices

•Implementation Challenges

•Personal Property eService Design  

•A Look at the Application in Development

•Benefits

•Questions



Property Assessment in Montana



Current State of Property Valuation



Categories of Property

Current State of Property Valuation

Personal Property Real Property



Personal Property Valuation

Current State of Property Valuation



Paper Forms

Current State of Property Valuation

Commercial 
Property

Farm 
Equipment

Livestock

Heavy 
Equipment

Lease & 
Rental 

Property
Oil & Gas

Drill Rigs
Industrial 
Property













Data Entry & Valuation

Current State of Property Valuation



eFile Pilot Project

Current State of Property Valuation

Excel Spreadsheets

Willingness to Use Electronic Format

Data Movement



The Push for Property On-line Services



Drivers for Property On-Line Services

Customer Service

• Ease of Entry

• Leverage new technologies

• Reduce re-entry

Efficiency
• Manual entry

• Reduced paper

Compliance
• Move staff to auditing

• Research

Process 
Management

• Consistent processing

• Consistent data

• Statewide data analysis

• Process improvement

• Connection to other programs



2013 Legislative Session

Focus on 
efficiency

Perception of 
automation as 
an efficiency 

engine

Helping 
citizens

Feedback to 
legislators from 

businesses

Budget
Dollars for 

building 
electronic 
services



Potential Property Assessment eServices

Personal Property Reporting

Property Tax Assistance Program

Income and Expense Collection

Sales Verification Forms



Why eServices Make Sense for Property 
Assessment

Data

Data

Data Data

Data

Data





Challenges



Interface

Intuitive

Multiple Records/Accounts

Multiple Counties

Data Entry Mistakes



Login & Security

Montana.Gov

ePass

Matching Properties to Taxpayer

Key Code



Statewide Vs. Countywide

Challenges

Statewide vs. Countywide

56 County Offices

Single Location to Report for All 
Counties

Separate Review for Each County



Property Location
Location

Properties Physical Location

Address

Non-Address

Levy District Determines Tax Amount



Moving Data Between Systems

Challenges

Moving Data Between Systems

Orion Valuation System

Personal Property Web Portal

Extract

Import

Validation



Transition To Electronic

Challenges

Transition to Electronic

Taxpayers Comfortable With Paper

Staff Comfortable With Paper

Taxpayer Education

Staff Training & Education



Personal Property eService Design 
Considerations



Objectives

Complete implementation 
of the personal property 

website without impacting 
statutory dates or existing 

operational deadlines.

Implement a web portal 
for property tax 
administration

Increase efficiency by 
reducing data entry 

required for the collection 
of personal property 

information.

Provide a more customer 
friendly collection method 

for Montana property 
owners.



Key Design Elements

No Impact to 
Paper

Paper process 
continuing as normal

Added key code to the 
form for electronic  

access

Insert with web 
marketing information

Statewide 
Grouping

Use of the party group 
across county lines

One-login for multiple 
properties

Staff assignment to 
large electronic groups

No load without 
approval

All data reviewed 
before load into 
property system.

Changes can be made 
in the review 
application

Simulate paper review 
entry, electronically



Contracted

Developers

ASP .NET

Web 
Toolkit  

(Telerik)

Internal 
Design

External 
System

Property 
Specific 

Web Portal

Leverage 
Business 

Knowledge



A Look at the Application in Development











Benefits



Taxpayer Efficiencies
Taxpayer Efficiencies

Quicker Turnaround

Better Information Flow

All Information in One Location

Ability to Only Show Necessary Information Online

Opportunity to provide more targeted instructions and education



Staff Efficiencies

Benefits

Staff Efficiencies

Simple Review Process

Less Mistakes with Data Entry

Reviewed Electronically by both 
Taxpayer and Staff



Consistent Data

Benefits

Consistent Data
Require Fields to Be Filled in by 

Taxpayers

Validation Controls

Auditing



Shift Focus From Data Entry

Benefits

Shift Focus From Data Entry

Track Webpage Views by 
Taxpayer

More Time for Staff to Validate 
and Audit Taxpayer Information



Less Paper to Mail

Benefits

Less Paper to Mail

Less Cost Associated With 
Mailings

Reduced Time from Sorting 
and Processing Incoming Mail



Questions &
Answers


