OU'GONNA CALL?
1saster Pre

aration)



his Come About?

e emergency we all hope never

iewed current Iz d available programs

tana Code (10-3-204, MCA) provides for an
rstate aid compact with other states that also
ficipate in the compact

e code provides that the Governor may enter into a
1pact with any state if that joint action is desirable in
meeting common intergovernmental problems of
emergency or disaster planning, prevention, response,
and recovery



1T he Compact

e (10-3-207, MCA) is the
1 Aid Compact, covering the:

uest or receive assistance in
hen other resources are not

rgency situati
ilable

n in which the request must be made
ol of personnel and equipment

bursement for costs associated with the
nce

= Privileges, immunities, hold harmless clauses

= Names of officials with authority to make requests
and review provisions




urther Review

nt was developing a Continuity
n (COQOP) to address
- wasn't that enough?

of the questions were:

iere in Montana would we continue the operations
he department if the disaster hit Helena

t if the disaster were state-wide

o What services would be the most critical to stand-up
immediately



Additional Considerations

issues are always the first thing

5 So, should we consider conducting services in
~ another state in order to accomplish this



Another State?

ould be critical for Montana
ate need specific authority

- about staffing, unions, and personnel laws
ld Montana staff be sent to the other state

'@ Would the state have to be a member of the
- Compact state agreement (EMAC)



ific Agreement Benefits

ause multi-level needs

riven by the most critical need
ate, or region

ding up the Department of Revenue would
E bly not be at the top of an emergency list

essing the money to help aid with those
would be critical

= A speéific agreement designates the resources
- and the means of getting the money in the bank
sooner



"Did We Start?

eview and development team

ied critical functions that could impair
’s ability to operate in the case of a
ncy or disaster

Mo
= Mail
- = Returns

(tax payments)




Jid We Do Next?

closest neighbors who might

s Statutory authority and possible restrictions
o Signatory authority

-



rafting Begins

liance - Required a reference
eguard provisions for tax

rocessing - ified the critical operating
ions (manual an nical)

r — Specified the processing requirements
pace - Determined spacing needs and the

needs - Stated staff numbers to be
provided by the hosting state and the potential for
temporary staff



ssing and Revisions

ere drafted and a proposed
of Understanding (MOU) was

al legal restrictions or authorities were
lered

5 Other state agencies were consulted as needed
(Homeland Security)



VIOU - Now What?

IOU periodically to determine if
> necessary due to statutory,
nical changes

e the appropriate staff regarding the
' specifics of the agreement



loping a Plan

rations Coordinator

“ting the mail
acted services

Ine space location
~Identify equipment needs



lan Considerations

vill dictate certain needs and

ation of private, state, and federal
itities needs and practicing with these entities
would be a challenge



d ety Needs in Plan

e storage location for documents
rocessed

1es to prevent unau
ential information

ish notification protocol if there is an
horized disclosure

= Provide a copy of the state’s records retention
schedules and public records laws to the
hosting agency



” exercises (different
n) using a simulated

ter occurred in Montana
Ing tax season
ring non-tax season

isaster occurred in Idaho (same as above)
1 Review the results of the exercise
=@ Modify the Plan or training, as appropriate



Ise is Possible?

ntly, we have two liquor MOU'’s
neighboring states

ed for other purposes like filing tax

. Other areas of operation - consider areas that
may be the same as a neighboring state



Questions

sontact Information

derson
1a Department of Revenue


mailto:canderson@mt.gov

