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FOREWORD

Institutionalization as a means of dealing with juvenile offenders has a long
history in the United States and in Hawaii. At the same time, however, as an
approach to the major societal problem of juvenile delinquency and crime, it has
been torn between differing, and sometimes conflicting, philosophies and has often
been the source of serious controversy.

Hawaii has a single statewide secure custody institution for juveniles. It is the
Hawaii Youth Correctional Facility (HYCF), administered by the Department of
Social Services and Housing through its Corrections Division. (The latter also has
responsibility for all adult correctional facilities.) HYCF, no stranger to public
consciousness, often becomes the object of media attention whenever its wards
escape or reoffend or when juveniles of some notoriety are placed there.

In recent years, HYCF has also attracted legislative attention. Major
revisions in the statutes relating to HYCF were included in the Juvenile Justice
Master Plan enacted into law in 1980 (Act 303). As part of the same effort, the
Legislature mandated construction of a new physical plant to replace the existing
one because it was deemed so highly inadequate.

To assist the Legislature in assessing the role and performance of HYCF and in
preparing itself to review any request it may receive for construction funds for the
institution, the Office of the Legislative Auditor has conducted a management audit
of HYCF.

This report contains the key results of the audit. It consists of four chapters:
an introduction and three chapters of findings and recommendations. There is also a
brief appendix setting forth the population characteristics of the institution at the
time the audit was being conducted. As is our usual practice, the affected agencies
were requested to submit their comments on the draft of the audit report. Their
written comments are also included as part of the report.

We wish to acknowledge the cooperation and willing assistance extended to the
audit staff during the conduct of the audit by the officials and personnel of all the

affected agencies.

Clinton T. Tanimura
Legislative Auditor
State of Hawaii

December 1986
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