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FOREWORD

Under a special provision (Section 207) of the General Appropriations Act of
1987 (Act 216), the Legislative Auditor was requested to continue the evaluation
which had previously been made of the administrative reorganization of the
University of Hawaii authorized by the Board of Regents on November 15, 1985, and
put into effect in early 1986 and which had been reported to the Legislature during
its 1987 session. The report included herewith constitutes the response to this
follow-up legislative request.

In this update of our initial evaluation, we have reviewed the reorganization in
terms of its stated objectives, its compliance with the recommendations contained
in our initial evaluation report, and its adjustment to changes which have occurred
since the submission of our earlier report. As in the case of our previous
assessment, we have also taken into consideration the broad program of delegation
of personnel management authority which has taken place within the university and
the effects of the 1986 legislation (Acts 320 and 321) which granted increased
administrative flexibility to the University of Hawaii and the Department of
Education.

We wish to acknowledge the cooperation and willing assistance extended to our
staff by the president, top officials, and other affected personnel of the University
of Hawaii.

Clinton T. Tanimura

Legislative Auditor
State of Hawaii

January 1988
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Chapter 1
INTRODUCTION

In February 1987, the Legislative Auditor submitted to the Governor and
Legislature of the State of Hawaii Report No. 87-15, 4 Review of the
Administrative Reorganization of the University of Hawaii Authorized by the Board
of Regents on November 15, 1985. Among other things, the Legislative Auditor
reported the following:

"With the reorganization still in its shakedown phase and

incomplete, it is too soon to reach any final conclusions regarding

it. At the same time, however, such a long shakedown period

indicates inadequate attention to implementation planning and a

need to move expeditiously to conclude the implementation

process."

As a result of this and other findings in the report, the 1987 Legislature
through a provision included in the General Appropriations Act of 1987 requested
that the Legislative Auditor conduct a "further evaluation of the administrative
reorganization of the University of Hawaii" which was authorized by the Board of
Regents on November 15, 1985, and the implementation of which was initiated on
January 1, 1986. This report contains the results of the continued review of the

reorganization conducted pursuant to Section 207 of the General Appropriations Act

of 1987 (Act 216, SLH 1987).





















































































































