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FOREWORD

For generations one of our major goals has been to give our children a
better education than we received, or our parents had. In recent years
parents, educators, and employers have started to question the quality of
education today. Hawaii is part of a nationwide movement to improve education.

This State Education Functional Plan has been revised to include
educational initiatives called for in my 1989 State of the State message, as
well as recommendations from the Plan's Advisory Council and the Department of
Education. As a result, the Plan represents a unified, consensus approach to

innovative solutions for the issues facing our educational curriculum, staff,
and facilities needs.

With this Plan we can develop an educational system where students attain

high levels of knowledge, skills, and attitudes which will equip them for the
21st century.

JOHN WAIHEE
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QFFICE OF THE SUPERINTENDENT

PREFACE

Planning is an activity engaged in by all administrators who wish
to shape the future of their organizations. It is an endeavor
that links vision, prediction, estimation, even intuition with
analysis, prudence, and judgment. Leaders must inevitably take
risks, but also proceed with caution in arriving at strategies
and actions to determine not only the routes and timetables, but
also the vehicles for moving toward a desired destination.

The State Education Functional Plan and Technical Reference
Document were produced by many school professionals in the
Department of Education to articulate a collective vision for
public education and the procedures needed to achieve a desired
future. The plans outline actions to be taken now to improve
current conditions and to attend to various societal issues and
trends. They address the goals, policies, priority guidelines of
the Board of Education, the State Legislature, and the Governor

who are elected representatives of the will of the people of
Hawaii.

The process of producing these documents has involved analysis,
review, collaboration, and substantive input from all levels and
offices of the Department, the State Education Functional Plan
Advisory Committee, members of the Office of State Planning, and
the public, through various surveys and public meetings.

Completing all the stages of planning increases the probability
of significant improvement. With commitment and follow-through
from leaders in the respective areas and broad and deep support
trom the public to whom education belongs and benefits, we can
put the plan to work and indeed create a future that is more
productive, accountable, relevant and appropriate than might have
otherwise been without a plan.

/“) /\
CHARLES T. TOGQUCHI
Superintendent
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CHAPTER I

INTRODUCTION

The Hawaii State Plan (Chapter 226, Hawaii Revised Statutes)
provides a long-range guide for Hawaii's future. It establishes
a Statewide Planning System to achieve State goals, objectives
and policies. This system requires the development of State
Functional Plans (SFPs) which are approved by the Governor. The
functional plans guide the implementation of State and County
actions in the areas of agriculture, conservation, housing, human
services, recreation, tourism, transportation, water resources,
and other areas as designated by the Governor.

In 1988, the State's focus has been the preparation of five
Functional Plans relating to human service and resource needs:

Area Coordinating Agency

* Education Department of Education

* Employment Department of Labor and Industrial
Relations

* Health Department of Health

* Housing Housing Finance and Development
Corporation

* Human Services Department of Human Services

PURPOSE OF THE STATE FUNCTIONAL PLANS

In conjunction with County General Plans, State Functional
Plans are the primary guideposts for implementing the Hawaii
State Plan. While the Hawaii State Plan establishes long-term
objectives for Hawaii, the State Functional Plans delineate

specific strategies of policies and priority actions that should
be addressed in the short-term.

In addition, there is an increased emphasis on the
implementation of programs and actions. Therefore, Functional
Plans contain specific, implementable actions that can be
directly related to budget items.

The purposes of the State Functional Plans with respect to
Chapter 226, as amended by Act 336, SLH 1987, are to:

* Identify major statewide priority concerns;

* Define current strategies for the functional area;

* Identify major relationships among functional areas;

I-1



Provide the direction and strategies for departmental
policies, programs and priorities;

Provide a guide for the allocation of resources to
carry out various State activities in coordination with
County activities; and

Assist in reconciling and coordinating State gnd County
roles and responsibilities in the implementation of the
Hawaii State Plan.

ROLE OF THE STATE FUNCTIONAL PLANS

The Functional Plans primarily address priority actions that
should be taken within a two- to six-year period. This time
frame coincides with the Biennial Budget and Capital Improvement
Program budgetary cycles. The plans primarily affect State
operations; however, recommendations for coordinated actions at
the Federal, County and private sector levels are also included.

State Functional Plans are intended to act in a coordinated
fashion with County General Plans and Development Plans. Chapter
226, Hawaii Revised Statutes, as amended by Act 336, SLH 1987,
states that County General Plans and Development Plans shall be
used as a basis in the formulation of State Functional Plans.
Conversely, the law also states that the Counties shall use
approved State Functional Plans as guidelines in formulating,
amending and implementing the County General Plans and
Development Plans. Thus, State Functional Plans and the County
General Plans and Development Plans each draw from the knowledge
embodied in the other, and all are essential to implement the
Hawaii State Plan. However, State Functional Plans are still not
to be interpreted as law or statutory mandates, nor do they
mandate County or private sector actions. The Functional Plans
assure that problems and issues of statewide importance are
addressed, while the County General and Development Plans
indicate desired population and physical development patterns for
each County, and assure that the unique problems and needs of
each County are addressed.

STATE FUNCTIONAL PLAN ADVISORY COMMITTEES

State Functional Plan Advisory Committees are established
for each Functional Plan and play a critical role by advising
State Functional Plan agencies in the review, revision and
implementation of the Functional Plan. These committees have
also been instrumental in providing outreach opportunities for

participation by individuals and special interest groups in the
review process.

Each Functional Plan Advisory Committee is composed of State
officials, public officials from each County, members of the
public and experts in the particular functional area. Members
are appointed by the Governor in accordance with provisions of
the Hawaii State Plan, Section 226-57, Hawaii Revised Statutes.

I-2



REVIEW AND REVISION

In order to be responsive to constantly changing needg gnd
conditions, Functional Plans are subject to review and revision
every two years; the timing of which is linked to the review
process of the Hawaii State Plan.

In undertaking these reviews, some of the State Functional
Plan agencies have developed Technical Reference Documents (TRDs)
and/or other technical studies and resource materials which’
provide background information and supporting rationale for
policies and actions contained in the Functional Plan.

COORDINATION

This Functional Plan document has been produced by the
Department of Education through extensive meetings and
consultations with the State Education Functional Plan Advisory
Committee, the Office of State Planning, other affected State and
County agencies, the private sector, and the general public.

The Functional Plan agencies initiate interagency
coordination by identifying areas with complementary and
competing interests. The review and monitoring activities
conducted by their Advisory Committees provide assurance that
areas of complementary and competing relationships continue to be
addressed in the implementation process.

While each Functional Plan agency develops a process for
public and agency input, overall responsibility for assuring
coordination among functional plans on a continuing basis, rests
with the Office of State Planning.

Each of the participating entities with their corresponding
functions are identified in Figure 1.
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CHAPTER I

Focus of the
State Education Functional Plan



CHAPTER 1II

FOCUS OF THE STATE EDUCATION FUNCTIONAL PLAN

The State Education Functional Plan is one of fourteen plans
called for by the Chapter 226, Hawaii Revised Statutes,
originally enacted in 1978 and amended in 1986 and 1987. Just as
the Hawaii State Plan attempts "to provide for wise use of
Hawaii's resources and to guide the future development of thg
State," the State Education Functional Plan attempts to provide

for wise use of the Department of Education's resources and guide
its future.

Together with the other Functional Plans, the State Education

Functional Plan seeks to achieve the State Goals (Section 226-4)
of:

1. A strong, viable economy, characterized by stability,
diversity, and growth, that enables the fulfillment of
the needs and expectations of Hawaii's present and
future generations.

2. A desired physical environment, characterized by
beauty, cleanliness, quiet, stable natural systems, and

uniqueness, that enhances the mental and physical
well-being of the people.

3. Physical, social, and economic well-being, for
individuals and families in Hawaii, that nourishes a
sense of community responsibility, of caring, and of
participation in community life.

It is further unified with the other Plans by accepting the
principles in the overall theme (Section 226-3).

1. Individual and family self-sufficiency .
2. Social and economic mobility
3. Community or social well-being . . . the aloha

spirit--attitudes of tolerance, respect, coopergtion
and unselfish giving, within which Hawaii's society can
progress.

A, Purpose of the State Education Functional Plan

Within the parameters of the overall theme and goals of the
Hawaii State Plan, the revisions called for by the amendments in
1986 and 1987, and the guidelines established by the Office of
State Planning, the State Education Functional Plan seeks to
achieve the purposes of identifying and implementing:

II-1



1. Current and future strategies and directions to address
statewide policies and priority guidelines;

2. Current degrees of interrelationships and
coordination needed between the Department of Education
and other functional areas, county activities and other
state and private agencies; and

3. Interrelations and coordination needed among the
various offices, branches and levels of the Department
of Education.

By doing the above, the State Education Functional Plan
implements the Department of Education's share of the Hawaii
State Plan, provides a mechanism for coordinating and integrating
its efforts with that of other agencies seeking the same goals
and makes possible greater collaboration within the Department
for achieving the goals, policies and priority guidelines of the
Board of Education and the Hawaii State Plan. The ultimate
purpose of these actions would be students who attain high levels
of knowledge, skills and attitudes and are thus fully equipped to
live meaningful, productive lives now and in the 2lst century.

B. Scope of the State Education Functional Plan

The State Education Functional Plan reflects the Department
of Education's strategies to address the policies and priority
guidelines of the Hawaii State Plan and the goals of the Board of
Education and the concerns of the State Education Functional Plan
Advisory Committee. As such, it serves as a mechanism rfor
implementing the Hawaii State Plan as it relates to the
directions of the Board of Education and the programs of the
Department.

Chapter 226, Hawaii Revised Statutes, as amended by Act 336,
1987, identifies directions specifically for Education in two
sections, Section 226-21 Objectives and policies for
socio-cultural advancement--education and Section 226-107 Quality
education. Fourteen of the policies and priority guidelines
contained in these two sections were deemed to be appropriate for
lower education. Two policies, one for basic skills and one for
students with special needs, were combined with nearly identical
priority guidelines which addressed these same topics. The net
result is twelve policies--academic excellence, basic skills,
education workforce, facilities and services, alternatives for
funding and delivery, autonomy and flexibility, increased use of
technology, personal development, students with special needs,
early childhood education, Hawaii's cultural heritage, and
research programs and [communication] activities--and these are
the basis of the State Education Functional Plan.
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C. Arrangement of Policies and Implementing Actions

In order to provide a greater sense of focus among the
twelve policies, the Department sought input from those who bear
varying degrees of responsibility for decisions and implementing
actions in the educational process:

1. The Board of Education
2. Educational Officers
3. Teachers

In July of 1988, all members of the first two groups and a
20% random sampling of teachers were sent a survey. (See
Appendix) For purposes of the survey, the twelve policies were
referred to as goals and each survey participant was asked to
select six from among twelve goals listed as they appeared in the
Hawaii State Plan and Working Together Toward Excellence. These
six thus represented the participant's choices of goals that
"most deserve the Department's attention and resources. "

The survey results were tabulated for each group. The
percent of respondents in each group checking each goal was
calculated. These percents were averaged for each goal using a
calculation that gave each group equal weight. The table below
illustrates the average percent of the three survey groups that
selected each goal.

FUNCTIONAL PLAN GOALS
AVERAGE PERCENT SELECTING

Goails

Basic Skiils
Academic Excellence
Education Workforce

Services/Facilities
Early Childhood Ed.
Pesonal Development
Use of Technology
Funding & Delivery
Autonomy/Flexibility
Special Needs
Hawaii's Heritage
Research & Communic.

0 20 40 80 80 100
Percent



After reviewing the survey data, the State Education
Functional Plan (SEFP) Advisory Committee members recommended
that the twelve goals be grouped into three clusters. Although

each cluster is in order of priority, goals within a cluster are
listed alphabetically.

CLUSTER A
A(l): Academic Excellence
A(2): Basic Skills
A(3): Education Workforce
A(4): Facilities and Services
CLUSTER B
B(l): Alternatives for Funding and
Delivery
B(2): Autonomy and Flexibility
B(3): Increased Use of Technology
B(4): Personal Development

B(5): Students with-Special Needs

CLUSTER C
C(l): Early Childhood Education
C(2): Hawaii's Cultural Heritage
C(3): Research Programs and [Communication]

Activities

Cluster A contains policies which are basic to the entire
plan for education. They provide the foundation on which any
improvements must rest. For example, a capable workforce and

adequate facilities must be available for any new initiatives to
succeed.

Cluster B contains policies which are significant for the
Department because they are mandated by recent legislation (e.g.,
au® - v and flexibility as granted by Acts 320 and 321) or
bee e needs in these areas have not yet been fully met (e.g.,
sti.:nts with special needs) or because current trends in the
C=-ce and in the business sector demand immediate attention

..g., lncreased use of technology).

Cluster C contains policies that have moderate significance
because resources were provided in previous budgets to meet the
goals. For example, Hawaii's cultural studies has funding for
kupuna; and immersion classes and early childhood education
recently has received millions of dollars to reduce class sizes
in kindergarten and grade one to 20:1.

These clusters represent a present-day view of the policies
and goals and have a short-range perspective of approximately two
yvears or one biennium since Functional Plans are subject to
review and revision every two years. A longer-range perspective
is provided in the Technical Reference Document.
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Once the goals were grouped into clusters, key implementing
actions for each goal were then selected from the Technical
Reference Document and prioritized. Representatives, which
included an assistant superintendent and directors from three
offices (Business, Instruction, Personnel) and two branches in
the Office of the Superintendent (Budget and Planning and

Evaluation) ranked the implementing actions according to whether
the actions were:

1. Statements of policy;

2. Board of Education mandates/directives;:

3. Budget items in the 1989-91 biennium budget;

4. Directions from the Superintendent and/or Governor.
These implementing actions are designed to reinforce current
directions, obtain resources for moving ahead, or begin processes
for determining future directions. Although they deal with
instructional as well as administrative matters, thev all seek to
equip Hawaii's public school students with the skills, knowledge,

understanding, creativity and attitudes that will enable them to
grasp Hawaii's future and step boldly into the coming century.
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CHAPTER lii

Policies, Goais and
Impilementing Actions

CLUSTER A

A(1):
A(2):
A(3):
A(4):

Academic Excellence
Basic Skills
Education Workforce

Facilities and Services

CLUSTER B

B(1):

B(2):
B(3):
B(4):
B(5):

Alternatives for Funding
and Delivery

Autonomy and Flexibility
Increased Use of Technology
Personal Development

Students with Special Needs

CLUSTER C

c(1):
C(2):
C(3):

Early Childhood Education
Hawaii’'s Cultural Heritage

Research Programs and
[Communication] Activities



Functional Plan Policies

Corresponding Board of Education Goals

A(1): ACADEMIC EXCELLENCE

POLICY: Emphasize quality educational GOAL: Provide the public schools
programs in Hawaii's institutions to with encouragement and support to
promote academic excellence. [Hawaii reach a high level of effective-
State Plan, Socio-cultural Advancement- ness. [Working Together Toward

Education 226-21(b)(8)]

IMPLEMENTING ACTION A(1)(a):
students to meet business and
Technical)

Lead Organization:
Assisting Organization:
Time Frame:

Program Adjustment
Request:

Workload Increase
Request:

IMPLEMENTING ACTION A(1)(b):

Excellence B-I-3]

Improve job skills training of vocational
industry needs. (EDN 105 - Vocational-

Office of Instructional Services Special
Instructional Programs and Services Branch
University of Hawaii Community Colleges, State
Director for Vocational Education

1989-1991

$1,539,230 for Vocational

Education: Improvements to the automotive and

business education programs (EDN T06) in the
989- lennium

A portion of the $1,324,385 for Classroom
Equipment is for Vocational Education

Develop an articulated K-12 second language

program- that promotes multilingual and multicultural understanding and
communication. (EDN 106 - Asian, European and Pacific Languages)

Lead Organization:

Assisting Organization:

Time Frame:

Program Adjustment
Request

IMPLEMENTING ACTION A(1)(c):

Office of Instructional Services General
Education Branch

District Offices, University of Hawaii
1989-1991

$1,332,000 for Foreign Languages in
the Elementary Grades (EDN Iﬁgi in the 1989-91

Biennium

Assess and evaluate the following programs and

imp]gment appropriate improvement activities to increase student achievement,
provide more challenging learning opportunities, and utilize resources more

effectively:
EDN 105 Art Education EDN 105 Science
EDN 105 Language Arts EDN 105 Social Studies
EDN 105 Mathematics EDN 106 Environmental Education

EDN 105 Music
Lead Organization:

Assisting Organization:
Time Frame:

EDN 106 Hawaiian Studies

Office of Instructional Services General
Education Branch

District Offices

1989-1991
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IMPLEMENTING ACTION A(1)(d): Review and adjust the Social Studies program

relative to the current 1ssues:

1) Determine whether economics should be a required
course for graduation,

2)  Expand the infusion of citizenship education concepts at all
Tevels,

3) Expand the infusion of global education concepts at all levels,
giving particular attention to the Pacific Rim area.

4)  Strengthen integration of Hawaiian studies with the rest of
social studies curriculum.

5) Strengthen infusion of most current techniques on thinking
skills, problem-solving skills, process as content and
meta-cognition into the social studies total bank of teaching
strategies.

6) Heighten participation of social studies in the Basic Academic
Skills Improvement through Core Subjects (BASICS) efforts.

7)  Strengthen infusion of geographical and historical concepts at
all levels. (EDN 105 - Social Studies)

Lead Organization: O0ffice of Instructional Services General
Education Branch
Assisting Organization: Board of Education, District Offices
Time Frame: 1987-199
Program Adjustment $783,841 for Social Studies Curriculum
Request:

Improvement (EDN 105) in the 1989-91
Biennium

IMPLEMENTING ACTION A(1)(e): Establish Learning Centers in all districts to

expand educational opportunities for students with special talents and
interests, to provide public school parents with new choices on the kinds and
quality of education they want for their children, and to share as models of
educational excellence in the community. (EDN 106 - Learning Centers)

Lead Organization: Office of Instructional Services

Assisting Organization: District Offices, Respective Schools

Time Frame: 1989-1991

Program Adjustment $740,000 for Learning Centers (EDN 106)
Request: in the 1989-91 Biennium

Comments:

The budget request is to establish six new
learning centers. Funds for existing learning
centers are provided through current services.
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Academic Excellence

IMPLEMENTING ACTION A(1)(f): Establish regional outdoor environmental
education centers that will enable students to develop environmental literacy
through direct interaction with dynamic ecosystems.

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: District Offices, Department of Land and Natural
Resources, County Governments

Time Frame: 1989-1991
Program Adjustment $206,286 as requested for Qutdoor Education
Request: Centers in the 1989-91 Biennium

IMPLEMENTING ACTION A(1)(g): Utilize the summer months as an opportunity to
extend student Tearning time by offering all students in grades 1-12 a
cost-free summer program. (EDN 106 - Other Regular Instruction)

Lead Organization: Office of Instructional Services General
Education Branch
Assisting Organization: District Offices

Time Frame: 1989-1991
Program Adjustment $3,525,000 new initiative for Summer
Request: Instruction (EDN 106) in the 1989-91
lennium

IMPLEMENTING ACTION A(1) (h): Provide for special needs and interests of
students that couTd not be met during the school day through an after-school
instruction program. (EDN 106 - Other Regular Instruction?

Lead Organization: Office of Instructional Services General
Education Branch
Assisting Organization: District Offices

Time Frame: 1989-1991
Program Adjustment $8,000,000 new initiative for After Schooil
Request: Instruction (EDN 106) in the 1989-91
jennium

IMPLEMENTING ACTION A(1) (i): Continue the Hawaiian lanquage immersion
program for current students who are moving up in the primary grades and

expand the program to a third site. (EDN 106 - Asian, European and Pacific
Languages)

Lead Organization: Office of Instructional Services General
Education Branch
Assisting Organization: District Offices

Time Frame: 1989-1991
Program Adjustment $524,096 new initiative to continue and
Request: expand the Hawaijan Language Immersion

Program (EDN 106] in the 1983-91 Biennium
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IMPLEMENTING ACTION A(1)(j): Recommendation made by the State Education
Functional Plan Advisory Committee to assign all secondary specialized music
teachers as off-ratio allocated teachers to maximize the full-time equivalency
of their specialized music training and to provide music specialist services
to elementary schools.

Lead Organization: 0ffice of Personnel Serviges )
Assisting Organization: Respective Schools, District Offices
Time Frame: 1990 and ongoing

IMPLEMENTING ACTION A(1)(k): Implement procedures designed to further reduce
intrusions into existing teaching time for teachers and supervision time for
principals. (EDN 304 - District Administration)

Lead Organization: District Offices
Assisting Organization:
Time Frame: 1988 and on

IMPLEMENTING ACTION A(1)(1): Assess the impact of the Academic Requirements
for Participation in Co-curricular Activities (i.e., the 2.0 minimum
eligibility requirement) on students and community and take action to reduce
the negative aspects. (EDN 207 - Student Activities)

Lead Organization: 0ffice of Instructional Services Special

Instructional Programs and Services Branch
Assisting Organization: Schools, Oahu Interscholastic Association
Time Frame: 1988-1990

IMPLEMENTING ACTION A(1)(m): Seek additional resources to enable
consultations with individual schools and to provide them with appropriate
exemplary programs or practices that have proven to be effective. (EDN 205 -
Instructional Development)

Lead Organization: 0ffice of Instructional Services Multimedia
Services Branch

Assisting Organization:

Time Frame: 1988-1991



Functional Plan Policies Corresponding Board of Education Goals

A(2): BASIC SKILLS

POLICY: Promote programs and activities GOALS: Provide a curriculum that
that facilitate the acquisition of basic is broad but well-balanced and
skills, such as reading, writing, related to the times and to the
computing, listening, speaking, and needs of students. [Workin
reasoning. [Hawaii State Plan, Socio- Together Toward Excellence 8-1-1]

cultural Advancement-Education
226-21(b)(7)]

POLICY: Pursue effective programs which
reflect the varied district, school,

and student needs to strengthen basic
skills achievement. [Hawaii State

Plan, Quality Education -

IMPLEMENTING ACTION A(2)(a): Promote the teaching of the basic skills of
speaking, listening, reading, writing, computing, reasoning, and other

life-role competencies in ALL program areas and obtain adeguate resources to
meet the needs of all learners.

(EDN 105 - A1l areas EDN 206 - Counseling
EDN 107 - Special Education EDN 207 - Student Activities
EDN 108 - Compensatory Education EDN 208 - Psychological and
EDN 204 - Instructional Media School Social Work Services
EDN 205 - Instructional Development EDN 406 - Adult Education)
Lead Organization: Office of Instructional Services

Assisting Organization: District Offices, Schools, Office of the
Superintendent Budget Branch

Time Frame: 1988 and on

Program Adjustment $3,991,978 as requested for Core Learning (EDN
Request: 106) in the 1989-91 Biennium

Comments: Additional resources for this implementing

action are provided for within current services
and the following program adjustment requests:

EDN 105 - Social Studies Curriculum Improvement

EDN 106 - Students of Limited English
Proficiency

EDN 106 - Academic Assistance for At-Risk
Students

EDN 406 - Adult Basic Education
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BASIC SKILLS

IMPLEMENTING ACTION A(2)(b): Utilize the results of the Competency Based
Measures tests to monitor students' progress toward attainment of the
Department's curriculum objectives and to effectively respond to students'
needs. (EDN 303 - Planning and Evaluation)

Lead Organization: Office of the Superintendent Planning and
Evaluation Branch
Assisting Organization: Office of Instructional Services

Time Frame: 1988-1991
Program Adjustment $650,360 for Statewide Testing (EDN 303)
Request: in the 1989-9T Biennium

IMPLEMENTING ACTION A(2)(c): Strengthen and expand instructionai services,
Facilities and equipment, including direct services, enrichment activities and
opportunities to enhance science education, to heip students meet future
demands as they face an increasingly technological society. (EDN 105 -
Science Education)

Lead Organization: 0ffice of Instructional Services General
Education Branch
Assisting Organization: District Offices, Schools

Time Frame: 1988-1991
Workload Increase A portion of the $1,324,358 request for
Request: Classroom Equipment in the 1989-91 Biennium is

for Science Education
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Functional Plan Policies Corresponding Board of Education Goals

A(3): EDUCATION WORKFORCE

POLICY: Initiate efforts to improve the GOAL: Recruit, train, motivate

quality of education by improving the and retain a competent staff at
capabilities of the education workforce. all levels of the organization.
[Hawaij State Plan, Quality Education [Working Together Taward
226-107(37] Excellence D-T-T]

IMPLEMENTING ACTION A(3)(a): Develop and implement a comprehensive plan to
attain a peak performing workforce that is capable, qualified and highly
motivated. (EDN 303 - Personnel)

Lead Organization: 0ffice of Personnel Services

Assisting Organization: District Offices, Office of the Superintendent
and other appropriate Department of Education
offices, University of Hawaii College of

Education
Time Frame: 1988-1991
Program Adjustment $2,379,580 for Teacher Training (EDN 205)
Request: and $847,644 as requested for

Mentor/Coaches for New Teachers (EDN 205) in the
1989-91 Biennium
Workload Increase $124,278 for Recruitment and Certification
Request: in the 1989-97 Biennium

IMPLEMENTING ACTION A(3)(b): Seek funding to: 1) expand leadership training
and skiTTs deveTopment, Clinical Leadership Supervisor Positions {school
administrator induction program), special impact area employee recruitment and
retention incentives, and 2) provide more school clerical support positions.

Lead Organization: Office of Personnel Services
Assisting Organization: Office of the Superintendent Budget Branch
Time Frame: 1988-1991
Program Adjustment $790,033 for Inservice Training of School
Request: Administrators and Classitied statf (EDN 303);
$350,000 new initiatve for Leadersnip Academy
(EDN 303);
$1,008,000 for Recruitment and Retention of
Teachers and School Administrators (EDN 303)

in the 1989-91 Biennium

$1,547,170 new initiative for School
Administrator's Training Program {EDN 303) in
the 1990-91 Fiscal Year

$1,588,598 as requested for School Clerks
(EDN 203) in the 1989-91 Biennium
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Education Workforce

IMPLEMENTING ACTION A(3)(c): Strengthen and expand technical assistance and

Tnservice training to teachers and administrators for:

Art Education (EDN 105) Corruter Education (EDN
Health Education (EDN 105) Eariy Provisions for School
Language Arts (EDN 105) Success (EDN
Mathematics (EDN 105) Hawaiian Studies (EDN
Music Education (EDN 105) Special Education (EDN
Physical Education (EDN 105) Compensatory Education (EDN
Science Education  (EDN 105) Instructional Media (EDN
Social Studies (EDN 105) Counseling (EDN
Vocational-Technical (EDN 105) Psychological and School
Asian, European and Social Work (EDN
Pacific Languages (EDN 106)
Lead Organization: Office of Instructional Services

106)

106)
106)
107)
108)
204)
206)
208)

Assisting Organization: Office of Personnei Services, Higher Education
Institutions, Other Governmental Agencies and

Organizations
Time Frame: 1988-1991
Comments: Resources for this implementing action are

provided in tre current services budgets for the
above named EDNs and additionally through the

budget requests for:
o Teacher Training (EDN 205)

o Inservice iraining of School Administrators

(EDN 303)
o Mentor/Coaches for New Teachers (EDN 205)

IMPLEMENTING ACTION A(3)(d): Coordinate with the community colleges to

provide in-service training to all offices including schools in the use of

computers. (EDN 303 - Information System Services)

Lead Organization: 0ffice of Business Services Information System

o Services Branch
Assisting Organization: District Offices, Community Colleges
Time Frame: 1988 and on

IMPLEMENTING ACTION A(3)(e): Conduct in-service training workshops for

registrars on computerized scheduling and recordkeeping including attendance

data. (EDN 205 - Instructional Development)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch

Assisting Organization: Office of Business Services Information System

) Services Branch
Time Frame: 1988-1990
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Education Workforce

IMPLEMENTING ACTION A(3)(f): Develop and implement a plan for strengthening
administrative skills in student programming, monitoring effective teaching
and school program review, and planning to insure that selection and
implementation of school- and classroom-level programs are consistent with the
mission of schools and appropriate to the learning needs of the individual
students. (EDN 205 - Instructional Improvement)

Lead Organization: District Offices

Assisting Organization: Office of Instructional Services, Office of
Personnel Services

Time Frame: 1989-1991

Program Adjustment $1,287,600 as requested for Curriculum
Coordinators for High Schools (EDN 203)
in the 1989-3T Biennium

IMPLEMENTING ACTION A(3)(g): Faciiitate the infusion of effective utilization
of technologies, various resources, and technological literacy in ail teacher
and administrator education programs. (EDN 204 - Instructional Media)

Lead Organization: Office of Instructional Services
Assisting Organization: University of Hawaii at Manoa School of Library

and Information Studies and College of Education
Time Frame: 1988-1991

IMPLEMENTING ACTION A(3)(h): Review progress in meeting affirmative action

employment goals. Conduct another workforce utilization analysis, including
student hires, to determine whether affirmative action focus and empioyment

goals need to be revised. (EDN 303 - Management Analysis and Compliance)

Lead Organization: Office of the Superintendent Management Analysis
and Compliance Branch

Assisting Organization: State and District Offices

Time Frame: 1988-1991

TMPLEMENTING ACTION A(3)(i): Examine the practice of allocating additional
temporary positions to schools through special programs such as Intensive
Basic Skills. If the needs being addressed are not 1ikely to diminish, work
with appropriate offices to convert the positions from temporary to permanent.
(EDN 106 - Intensive Basic Skills)

Lead Organization: Office of Personnel Services
Assisting Organization: Office of Instructional Services Generai

Education Branch, Office of the Superintendent
Budget Branch
Time Frame: 1988-1991

I1I-9



Education Workforce

IMPLEMENTING ACTION A(3)(j): Explore the possibility of designing a
competency-based counseior evaluation so that 1) counselors can meet
competency needs through appropriate in-service training, and 2) school
administrators can understand the role and function of counselc~s and assist
them in identifying competencies to meet progr:m needs. (EDN Zu6 -
Counseling)

Lead Organization: Office of Instr: :tional Services Special
Instructional P: -grams and Services Branch

Assisting Organization: Office of Personnel Services

Time Frame: 1988-1990

IMPLEM™".TING ACTION A(3)(k): Explore the possibility of requiring a course in
guidance for all teachers in training at the College of Education. (EDN 105 -
Guidance)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch

Assisting Organization: Office of Personnel Services, University of
Hawaii at Manoa College of Education

Time Frame: 1988-1990

IMPLEMENTING ACTION A(3)(1): Strengthen the multicultural awareness of all
educators through nfusion of cultural understandings into basic inservice

training relating to overall instructional improvement. (EDN 106 - Program
for Students of Limited English Proficiency)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: Office of Personnel Services

Time Frame: 1988-1991
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Functional Plan Policies Corresponding Board of Education Goals

A(4): SERVICES AND FACILITIES

POLICY: Ensure the provision of adequate GOAL: Provide facilities that

and accessible educational services and are sufficient in number,

facilities that are designed to meet functional, well-paced and

individual and community needs. compatible with the physical

(Hawaii State Plan, Socio-cultural surroundings. [Workin

advancement-tducation 226-21(b)(21)] Together Toward Excellence
D-1-2]

IMPLEMENTING ACTION A(4)(a): Secure the resources necessary to implement and
carry out a program to provide for safe and secure campus environments., (EDN
306 - Safety and Security Services)

Lead Organization: Office of Business Services Facilities and
Support Service Branch
Assisting Organization: Office of the Superintendent Budget Branch

Time Frame: 1989-199]
Program Adjustment $1,215,760 as requested for General Aides and
Request: Security Alarms (EDN 306) in the 1989-91
Biennium

IMPLEMENTING ACTION A(4)(b): Seek methods of further improving the accuracy

of student records upon which enrollment projections are based. (EDN 303 -
State Administration?

Lead Organization: Office of Business Services Information System
Services Branch

Assisting Organization: District Offices

Time Frame: 1988 and on
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Functional Plan Policies

Services and Facilities

Corresponding Board of Education Goals

IMPLEMENTING ACTION A(4)(c):

Pursue actions with other agencies which will

Tnsure adequate and appropriate services and facilities on a timely basis.
(EDN 303 - Facilities, EDN 105 - Instruction, EDN 203 - School Administration,
EDN 204 - Instructional Media, EDN 205 - Instructional Improvement, EDN 304 -
District Administration, EDN 305 - School Food Services, EDN 307 - Physical
Plan Operations and Maintenance)

Lead Organization:

Assisting Organization:

Time Frame:
Workload Increase
Request:

Office of Business Services Facilities and
Support Service Branch (for Department of
Education facilities), Department of Accounting
and General Services (for State facilities)
Office of Business Services School Food Services
Branch, Office of Instructional Services, Office
of Personnel Services, District Offices
1989-1991
52,875,566 for Regular Instruction: On-ratio
teachers for increased enrollment Of
requiar students (EDN 105);
$1,810,372 for Reqular Instruction: Textbooks
and equipment for new classrooms (EDN 105);
$747,097 for School Administration: Staff,
supplies and equipment for statewide
enrollment increases and for six new schools
(EDN 203);
$548,072 for School Libraries: Staff, books,
supplies and equipment Tor new libraries
and increased enroiiment (EDN 204);
$179,3738 for Special I[nstructional Programs
and Services, 015: Director and secretary
positions for the branch (EDN 205);
$145,061 as requested for District Administra-
tion (EDN 304);
$361,218 as requested for District Administra-
tion (EDN 304) in the 1989-37 Biennium
$36,898 for Special Education: Equipment
for new special education ciassrooms to be
Suilt (EON 107) in the 1990-51 Y
81,253,331 for School Food
Services (EDN 305);
$813,373 tor Schooil Custodial
Services (EDN 2077,
$2,7146,138 for Utjlities (EDN 307)
in the 1989-9T Biennium
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Services and Facilities

IMPLEMENTING ACTION (A)(4)(d): Utilize Capital Improvement Program funds to
meet the need for more classrooms and facilities, to respond to minor CIP
requests on a timely basis, and to meet other requirements such as
Architectural Barrier Corrections, Noise Abatement, County Requirements.
(EDN 303 - Facilities and Support Services)

Lead Organization: Office of Business Services Facilities and
Support Services Branch

Assisting Organization: District Offices, Schools, Department of
Accounting and General Services, Department of
Business and Economic Development, Department of
Budget and Finance

Time Frame: 1989-1991

CIP Request: $180,000,000 for Capital Improvement Program
(EDN 303) in the T989-97 Biennium

IMPLEMENTING ACTION A(4)(e): Assist the Central Services Division, Department
of Accounting and General Services, to secure resources necessary to implement
a cyclic maintenance program as part of the current services repair and
maintenance program. (EDN 307 - Physical Plant Operations and Maintenance)

Lead Organization: Office of Business Services Facilities and
Support Service Branch

Assisting Organization: Department of Accounting and General Services

Time Frame: 1988 and on

IMPLEMENTING ACTION A(4)(f): Expand parent networking centers statewide to
give parents (and other adults) a place and an opportunity to seek help,
involvement and support from and for themselves, their children and others.
(EDN 205 - Instructional Development, EDN 406 - Adult Education)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch

Assisting Organization: Department of Health, Department of Human
Services, Public Schools Foundation,
Business-Schools Partnerships, School-University

Partnerships
Time Frame: 1989-1995
Program Adjustment $1,728,128 for Parent-Community Networking
Request: Centers (EDN 406) in the 1989-97
Biennium

IMPLEMENTING ACTION A(4)(g): Lower the ratio of counselor-to-students at the
elementary and high schoo! levels to 1:350 (one counselor to 350 students).
New counselor positions can be obtained incrementally through the budget
process. (EDN 206 - Counseling)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch

Assisting Organization: Office of Personnel Services, Office of the
Superintendent Budget Branch

Time Frame: 1989-1995

Program Adjustment $242,189 for Counselors for New Schools
Request: (EDN 206) in The T1989-97 Biennium

Workload Increase $645,820 as requested for Elementary Counselors
Request: in the 1989-31 Biennium
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Functional Plan Policies

Services and Facilities

Corresponding Board of Education Goals

IMPLEMENTING ACTION A{4)(h):

Revise and update the plan for consolidating

food services with the assistance of district offices. Continue to
decentralize supervision and control. (EDN 305 - School Food. Services)

Lead Organization:

Assisting Organization:
Time Frame:

IMPLEMENTING ACTION A(4)(di):
facilities and equipment on a

Lead Organization:

Assisting Organization:

Time Frame:

IMPLEMENTING ACTION A(4)(j):

Office of Business Services School Food Services
Branch

District Offices and Schools

1988-1992

Seek funds to update Practical Arts Education
statewide basis. (EDN 105 - Practical Arts)

Office of Instructional

Services Special Instructional Programs and
Services Branch

Office of the. Superintendent Budget Branch,
0ffice of Business Services Facilities and
Support Service Branch

1988-1995

Establish a systematic maintenance and repair

program for the elementary and secondary schools which will include
availability considerations for equipment, orchestrated music repertoire, and

related educational materials.

Lead Organization:

Assisting Organization:

Time Frame:

Workload Increase
Request:

IMPLEMENTING ACTION A(4)(k):

(EDN 105 - Music Education)

Office of Instructional Services General
Education Branch

0ffice of the Superintendent Budget Branch
1988-1993

A portion of the $1,324,358 for Classroom
Equipment is for Music Education

Provide adequate facilities, equipment and

transportation for specialized activities jnvolving performance and media
productions. (EDN 105 - Language Arts, EDN 207 - Athletics)

Lead Organization:

Assisting Organization:

Time Frame:
Program Adjustment
Request:

Office of Instructional Services General

Education and Special Instructional Programs

Services Branches

0ffice of Business Services Facilities and

Support Service Branch, Office of the

Superintendent Budget Branch

1988-1998

$525,600 as requested for Athletics in the
1989-91 Biennium

ITI-14



Services and Facilities

IMPLEMENTING ACTION A(4)(1): Develop statewide standards for school library
media centers to provide more rigorous and measurable guidelines for staffing,
facilities, materials evaluation and selection, and new technology.

(EDN 204 - Instructional Media)

Lead Organization: Office of Instructional Services Multimedia
Services Branch

Assisting Organization: School Librarians, Office of Business Services
Facilities and Support Service Branch, Hawaii
Association of School Librarians, American
Association of School Librarians

Time Frame: 1988-1989

IMPLEMENTING ACTION A(4)(m): Seek funds to establish a statewide media
delivery system that will make a wide variety of book and non-book resources
readily available., (EDN 204 - Instructional Media)

Lead Organization: Office of Instructional Services Multimedia
Services Branch

Assisting Organization: Office of the Superintendent Budget Branch

Time Frame: 1988-1991

IMPLEMENTING ACTION A(4)(n): Increase public library services through
increased funding for staffing; security services; 1ibrary books and
periodicals; library equipment; library automation equipment; salary equity;
facilities repair and alterations; and capital improvement projects totaling
$43,300,000. (EDN 407 - Public Libraries)

Lead Organization: Hawaii State Libraries
Assisting Organization: Executive, Legislature, Board of Education
Time Frame: 1988-1995

IMPLEMENTING ACTION A(4)(o): Obtain more resources and facilities for daytime
aduit basic skill cTasses. (EDN 406 - Adult Education)

Lead Organization: Office of Instructional Services Special
Instructional Programs

Assisting Organization: Community businesses, Organizations, Agencies,
Institutions, Office of Business Services

Facilities and Support Service Branch
Time Frame: 1988-1991
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Functional Plan Policies Corresponding Board of Education Goals

CLUSTER B(1): ALTERNATIVES FOR FUNDING AND DELIVERY

POLICY: Explore alternatives for GOAL: Obtain high levels of
funding and delivery of educational productivity and efficiency from
services to improve the overall our educational dollars,

quality of education. [Hawaii State especially in this time of fiscal
Plan, Quality Education 226-107(8)] stringency, and shifting

enrollments. [Working Together
Toward Excellence B-I-1]

IMPLEMENTING ACTION 8(1){(a): Develop and expand on the program and activities
for Business-Fducation Partnerships and lend continuing support to the Public
Schools of Hawaii Foundation. (EDN 303 - Budget)

Leaa Organization: Office of the Superintendent Planning and
Evaluation Branch

Assisting Organization: Districts, Schools, Other Department of
Education Offices

Time Frame: 1989-1991
Program Adjustment $259,064 for Business Partnerships
Request: Program (EDN 303) 1in the 1989-9T1 Biennium

IMPLEMENTING ACTION B(1)(b): Use community resources to strengthen the
implementation of the fealth, Art, and Environmental Education programs.
(EDN 105 - Art Education, Health Education; EDN 106 - Environmental Education)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: Department of Health, Other Public and Private
Agencies

Time Frame: 1988-1993

IMPLEMENTING ACTION B(1)(c): Provide increased enrichment activities for
students including opportunities to work and interact with professionals and

specialists in the community. (EDN 105 - Language Arts, EDN 105 - Social
Studies, EDN 105 - Science)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: District Offices

Time Frame: 1988-1993
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Alternatives for Funding and Delivery

IMPLEMENTING ACTION B(1)(d):

Conduct a study to address the goal of providing

non-traditional instructional alternatives for students. (EDN 303 - Planning

and Evaluation)
Lead Organization:
Assisting Organization:
Time Frame:

IMPLEMENTING ACTION B(1)(e):

Office of the Superintendent Planning and
Evaluation Branch

Office of Instructional Services, District
Offices, Schools, University of Hawaii
1988-1989

Explore alternative organizational structures to

create a more personal and nurturing school .climate and administrative and
support services for students. (EDN 205 - Instructional Development)

Lead Organization:
Assisting Organization:

Time Frame:

Office of Instructional Services
District Offices, Office of the Superintendent

Planning and Evaluation Branch
1988-1991
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Functional Plan Policies Corresponding Board of Education Goals

B(2): AUTONOMY AND FLEXIBILITY

POLICY: Promote increased opportunities GOAL: Obtain high levels of

for greater autonomy and flexibility productivity and efficiency from
of educational institutions in their our educational dollars,

decision-making responsibilities. especially in this time of fiscal
[Hawaii State Plan, Quality Education stringency, and shifting enroll-
226-107(4)] ments. [Working Together Toward

Excellence B-I-1]

IMPLEMENTING ACTION B(2)(a): Initiate the process of giving schools and
communities discretionary authority through School-Community Based
Management. (EDN 203 - School Administration)

Lead Organization: Board of Education
‘Assisting Organization: State and District Offices, Schools, Collective
Bargaining Representatives, Communities

Time Frame: 1988-1995
Program Adjustment $1,000,000 new initiative for School-Community
Request: Based Management (EDN 203) in the 7889-91
Biennium

IMPLEMENTING ACTION B(2)(b): Identify and develop a comprehensive financial
system that integrates the accounting system with the financial aspects of the
budget, inventory, payroll and personnel systems. (EDN 303 - Office of
Business Services-Administrative Services)

Lead Organization: Office of Business Services Administrative
Services Branch

Assisting Organization: Office of Business Services Information System
Services Branch, Office of the Superintendent
Budget Branch, Districts, and Schools

Time Frame: 1989-1993
Program Adjustment $10,333,362 for Personnel and Financial
Request: Management Systems {EDN 303) 1in the 1989-91
Biennium

IMPLEMENTING ACTION B(2){c): Provide a means to quickly investigate suspected
problems in financial management in order to correct them before they grow

into larger problems. (EDN 303 - Office of Business Services-Administrative
Servicesg

Lead Organization: Office of Business Services Administrative
Services Branch
Assisting Organization: State Ofices, District Offices

Time Frame: 1989-1991
Program Adjustment $140,223 as requested for Internal Audit (EDN
Request: 303) in the 1989-91 Biennium
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Autonomy and Flexibility

IMPLEMENTING ACTION B(2)(d): Upon developing an organizational strategy for
the (a) schoois, and (b) state and district offices, determine what changes
are needed in:

1)  The controls exercised by the central executive agencies of the
State over the public school system.

2) The internal departmental controls of the public school system.

Implement the strategic organizational plan as authority and resources permit
over a multi-year schedule. (EDN 303 - Management Analysis and Compliance)

Lead Organization: Board of Education and Superintendent's
Leadership Team

Assisting Organization: Office of the Superintendent Management Analysis
and Compliance Branch and other appropriate
Department of Education offices

Time Frame: 1989-1991
Program Adjustment $650,000 as requested for Management Audit and
Request: General School Audit (EDN 303) in the 1989-01
Biennium

IMPLEMENTING ACTION B(2)(e): Obtain resources to expedite processing and

settlement of workers compensation claims. (EDN 303 - Office of Personnel
Services)

Lead Organization: Office of Personnel Services Personnel and
Industrial Relations Branch
Assisting Organization: Office of the Superintendent Budget Branch

Time Frame: 1988-1991
Program Adjustment $481,272 as requested for Workers Compensation
Request: in the 1989-91 Biennium

IMPLEMENTING ACTION B(2)(f): Establish an Education Superfund that provides
the means by which the Superintendent would be able to address needs as they
emerge, to respond to unanticipated opportunities, to forge partnerships or
participate in joint ventures, to nurture the growth of innovative programs or
ideas, and to reward excellence. (EDN 303 - State Administration)

Lead Organization: Superintendent's Office and Board of
Education
Assisting Organization: District Offices, Schools
Time Frame: 1989-1991
Program Adjustment $2,000,000 new initiative for Education
Request: Superfund (EDN 303) in the 1989-91 Biennium
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IMPLEMENTING ACTION B(2){g): Step up efforts to obtain and give feedback on
Tnput from staff, students, parents and community when making decisions or
setting priorities for State, district and school financial and improvement
plans. (EDN 203 - School Administration, EDN 303 - State Administration, EDN
304 - District Administration)

Lead Organization: Schools, District and State Offices
Assisting Organization: School Advisory Councils, School Community
Councils, School Parent-Teacher Organizations

Time Frame: 1988 and on
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Functional Plan Policies Corresponding Board of Education Goals

B(3): INCREASED USE OF TECHNOLOGY

POLICY: Increase and improve the use GOAL: Develop a plan to
Tnformation technology in education pinpoint, analyze and use

and encourage programs which increase technology to improve classroom
the public's awareness and understand- instruction. [Working Together
ing of the impact of information Toward Excellence C-T-7]

technologies on our lives. [Hawaii
State Plan, Quality Education
226-107(57]

IMPLEMENTING ACTION B(3)(a): Strengthen and expand the implementation of and
provide the necessary resources for the computer education program to meet
student needs in keeping with the rapid technological changes and increasing
applications. (EDN 106 - Computers in Instruction)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: Office of the Superintendent Budget Branch,
Office of Instructional Service Multimedia
Services Branch, Department of Budget and

Finance
Time Frame: 1989-1991
Program Adjustment $2,294,285 for Microcomputers for
Request: the Schools (EDN T06) in the 1989-91 Biennium

IMPLEMENTING ACTION B(3)(b): Establish the administrative organization and
appropriate infrastructure to implement the Distance Learning-Technology Plan.
(EDN 106 - Distance Learning-Technology)

Lead Organization;: Office of Instructional Services, Office of the
Superintendent Planning and Evaluation Branch

Assisting Organizaton: Office of the Superintendent Management
Analysis and Compliance Branch

Time Frame: 1989-1991

Program Adjustment $326,248 for Telecommunication Services (EDN
106) in the 1989-9T Biennium
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Increased Use of Technology

IMPLEMENTING ACTION B(3)(c):

Complete the development of and obtain adequate

resources for an automated educational management system that will store data

on:

a. Financial management

b. Student information (including student achievement)

c. Personnel

d. Curriculum and instruction

e. Property inventory

thus providing timely, accurate and complete information for planning and
accountability. (EDN 303 - State Administration)

Lead Organization:
Assisting Organization:

Time Frame:
Program Adjustment
Request:

IMPLEMENTING ACTION B(3)(d):

Office of Business Services

0ffice of the Superintendent Budget and Planning
and Evaluation Branches, Office of Personnel
Services, Office of Instructional Services
1988-1991

$3,261,869 new initiative for Student
Information and Program Management System

(EDN 303) in the 1389-91 Biennium

Promote and expand the appropriate use of

technology (e.g., telecommunications, computers) to deliver distance education
as well as enhance the learning process and communication competencies of
students. (EDN 105 - Language Arts and Science Education; EDN 106 - Asian,
European and Pacific Languages; EDN 106 - Distance Learning-Technology; EDN

204 - Instructional Media)
Lead Organization:
Assisting Organization:
Time Frame:

Program Adjustment
Request:

Office of Instructional Services General
Education Branch and Multimedia Services Branch
0ffice of the Superintendent Budget and Planning
and Evaluation Branches, Office of Business
Services

1988-1993

$700,209 new initiative for Distance Learning
Technology (EDN 106) in the T989-91 Biennium
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Increased Use of Technology

IMPLEMENTING ACTION B(3)(e): Enable school library media centers to
effectively manage and provide access to information and knowledge through
telecommunication, computer and other technologies that can:

a. Link public schools for purposes of cooperative information
retrieval; '

b. Create essential statewide databases;

c. Gateway to national and international databases and distance
learning opportunities.

(EDN 204 - Instructional Media)

Lead Organization: Office of Instructional Services Multimedia
Services Branch

Assisting Organization: Office of Business Services Information System
Services Branch, Office of the Superintendent
Budget Branch

Time Frame: 1988-1995

Comments: Resources for this implementing action are
provided through ECIA Chapter 2 federal funds
and Distance Learning-Technology (EDN 106)

IMPLEMENTING ACTION B(3)(f): Promote instructional and administrative
efficiency and staff development to implement a comprehensive special
education student information and data management system. (EDN 107 -
Special Education)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch,
Office of Business Services Information System
Services Branch

Assisting Organization: Office of Personnel Services

Time Frame: 1988-1990

IMPLEMENTING ACTION B(3)(g): Redesign the information computer program to
provide the necessary data for reporting and planning for Students of Limited

English Proficiency programs. (EDN 106 - Students of Limited English
Proficiency)

Lead Organization: Office of Business Services Information System
Services Branch

Assisting Organization: Office of Instructional Services General
Education Branch, Office of the Superintendent

Management Analysis and Compliance Branch
Time Frame: 1988-1990
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Functional Plan Policies

Corresponding Board of Education Goals

CLUSTER B(4):

POLICY:
activities that enhance personal

PERSONAL DEVELOPMENT

Support education programs and

development, physical fitness, recrea-

tion, and cultural pursuits of all
groups.
cultural advancement-Education
226-21(b)(1)]

IMPLEMENTING ACTION B(4)(a):

[Hawaii State Plan, Socio-

GOAL: Make learning a 1ifelong
experience that is affordable,
effectively presented, and
offered at convenient times and
places. [Working Together
Toward Excellence B-1-5]

GOAL: Help schools effectively
handle the whole length and
breadth of required learning
experiences. [Working Together
Toward Excellence C-1-3]

GOAL: Provide for an uninter-
rupted flow of counseling and
other non-instructional services
that are essential to meeting the
personal, social and career needs

of all students. [Workin
Together Toward Excellence C-I-4]

Install a systematic program planning approach

at each school site to insure that comprehensive guidance and counseling

services are being delivered to all students.

Lead Organization:

(EDN 206 - Counseling)

O0ffice of Instructional Services Special

Instructional Programs and Services Branch

Assisting Organization:
Time Frame:

IMPLEMENTING ACTION B(4)(b):

Respective District Offices
1988-1995

Assess the extent to which values/character

education is being implemented and provide appropriate support to strengthen

the implementation, including community/parental participation.

Social Studies)

Lead Organization:
Assisting Organization:

(EDN 105 -

Schools, Districts
Office of Instructional Services, Office of the

Superintendent Budget Branch, Board of Education

Time Frame:

1988-1991
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PERSONAL DEVELOPMENT

IMPLEMENTING ACTION B(4)(c): Emphasize career education by:

1)  Expanding course offerings and increasing.enrollment in vocational
education to provide students with increased opportunities to
explore different careers;

2) Providing career development activities through support services to
students, such as those provided by career education educational
assistants;

3) Encouraging more effective career counseling and furthering the
schools' partnership with business, industry, and organized labor.

(EDN 105 - Guidance; EDN 105 - Vocational-Technical; EDN 206 - Counseling)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch

Assisting Organization: Office of Personnel Services, Department of
Labor and Industrial Relations

Time Frame: 1998-1995

Comments: Resources for this implementing action are

' provided through state current services funds
and Federal funds for Vocational Technical
Education. Item 1) is also supported by a
program adjustment request for Vocational
Education (EDN 105).

IMPLEMENTING ACTION B(4)(d): Strenghten the total wellness of students by
fully impTementing a coordinated health, physical education and nutrition
education program. (EDN 105 - Health Education and Physical Education)

Lead Organization: Office of Instructional Services General
Education Branch
Assisting Organization: Department of Health, University of Hawaii,

Other Public and Private Agencies
Time Frame: 1988-1993

IMPLEMENTING ACTION B(4)(e): Provide adults with increased opportunities to
continue their personal development through a broad range of pre-vocational,
recreational, and cultural course offerings (e.q., creative and practical

arts, second language acquisition, physical fitness, etc.). (EDN 406 - Adult
Education)

Lead Organization: Office of Instructional Services Special

Instructional Programs and Services Branch
Assisting Organization:
Time Frame: 1988-1991
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PERSONAL DEVELOPMENT

IMPLEMENTING ACTION B(4)(f): Plan activities that enhance oral and written
Tanguage activities, build visual vocabulary, develop thinking skills and
support personal development of criteria for beauty. (EDN 105 - Art
Education)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization:

Time Frame: 1988-1990

IMPLEMENTING ACTION B(4)(g): Pursue the goal of expanding and strengthening
music programs, including technical assistance and inservice training for
teachers, to meet student interests and needs. (EDN 105 - Music Education)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: Office of Business Services

Time Frame: 1988-1991

IMPLEMENTING ACTION B(4)(h): Provide systematic and exparcad opportunities
for elementary students to develop leadership skills throu:h a comprehensive
K-12 student activities program and provide appropriate resources such as
School Activities Coordinators. (EDN 207 - Student Activities)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch

Assisting Organization: Office of Personnel Services, Office of the
Superintendent Budget Branch

Time Frame: 1988-1995
Workload Increase $44 ,400 for Student Activity Coordinator
Request: (EDN 207) in the 1989-91 Biennium

IMPLEMENTING ACTION B(4)(i): Provide statewide public library services free
of charge to all residents. (EDN 407 - Public Libraries)

Lead Organization: Hawaii State Library System

Assisting Organization: Executive, Legislature, Board
of Education

Time Frame: 1988-1993
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Functional Plan Policies Corresponding Board of Education Goals

B(5): STUDENTS WITH SPECIAL NEEDS

POLICY: Provide appropriate educational GOAL: Assure appropriate educa-
opportunities for groups with special tional services for individuals
needs., [Hawaii State Plan, Socio- with special needs. [Working
cultural advancement-Education Together Toward Excellence
226-21(b)(3)] B-1-4]

IMPLEMENTING ACTION B(5)(a): Provide for special education students by

implementing:

a.

The Department's staffing goals and implementation guidelines for
state-funded special educational instructional positions;

A plan to provide special education assistance in the regular
classroom to support appropriate instructional programming and
services for certain mildly handicapped students;

The Hawaii Center for the Sensory Impaired;

Transition goals for special education students age 15 and older
through the individualized transition planning process. The
transition goals relating to post-school employment, education, and
independent 1iving will guide the development of individualized
education program (IEP) plans to better prepare students for
transition to adulthood;

Statewide special education parent awareness and information
efforts, and network to foster parent-school partnership and shared
responsibility for a student's special education.

(EDN 107 - Special Education)

Lead Organization: Office of Instructional Services Special

Instructional Programs and Services Branch

Assisting Organization: Department of Human Services, Office of

Personnel Services

Time Frame: 1989-1995
Workload Increase $7,659,381 ‘as requested for Special Education:
Request: <o Full implementation of new staffing goals;

o Individual Transition Plans;
o Hawail Center for Sensory Impaired.
(EDN TO7) in the 1989-9T Biennium
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Students with Special Needs

IMPLEMENTING ACTION B(5)(b): Provide for gifted and talented students by:

a. Increasing systematic services to all schools in the identification
and programming for the gifted and talented;

b. Increasing and stabilizing positions for the elementary and
secondary level;

c. Expanding and increasing academic experiences of gifted and talented
students through after school programs, community placement
(mentorships) and summer programming focusing on enrichment and
acceleration opportunities.

(EDN 106 - Gifted and Talented)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: Office of Personnel Services, Office the
Superintendent Budget Branch, District Offices

Time Frame: 1988-1995
Program Adjustment $213,908 for Summer Enrichment Camps (EDN 106)
Request: in the 1989-91 Biennium. Provided $3.75 million

to use the summer vacation period to improve
student learning. [See Summer Instruction

A(1)(g).]

IMPLEMENTING ACTION B(5){(c): Strengthen the implementation of the Program for
Students of Limited English Proficiency with the following improvement
efforts:

a. Emphasis of basic language skills development within core content
areas;

b. Emphasis on the use of the intervention service delivery model;
c. Extension of program services through the summer; and
d Provision of adequate assessment and follow-up services.
(EDN 106 - Students of Limited English Proficiency)
Lead Organization: Office of Instructional Services General

Education Branch
Assisting Organization:

Time Frame: 1989-1991
Program Adjustment $480,000 for Students of Limited English
Request: Proficiency (EDN 106) in the 1989-91 Biennium
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Students with Special Needs

IMPLEMENTING ACTION B(5)(d): Serve the needs of at-risk/alienated students
by:

a. Providing counseling, tutoring, work-study, special motivation
classes and alternative learning centers;

b.  Developing and impiementing a model for mainstreaming.
(EDN 108 - Compensatory Education)
Lead Organization: Office of Instructional Services Special

Instructional Programs and Services Branch
Assisting Organization:

Time Frame: 1989-1991
Program Adjustment $1,091,100 for Academic Assistance for At-Risk
Request: Students (EDN T06). A total of 33.5 and $4.5

miTlion were provided for afterschool instruc-
tion for all students wanting and needing
instructional help. [See Afterschool
Instruction A(1)(h).]
$1,126, as requested for Comprehensive School
Alienation Program (EDN 108) in the 1989-91
Biennjum

IMPLEMENTING ACTION B(5)(e): Provide tutorial, counseling, diagnostic,
outreach and other services for educationally disadvantaged adults needing
basic skills development. (EDN 406 - Adult Education)

Lead Organization: Office of Instructional Services Special

Instructional Programs and Services Branch
Assisting Organization:

Time Frame: 1989-1991
Program Adjustment $421,380 as requested for Adult Basic
Request: Education (EDN 406) in the 1989-91 Biennium

IMPLEMENTING ACTION B(5)(f): Use public, non-profit and private agencies to
coordinate resources that address the at-risk problem, including child abuse,
student misconduct, pregnancy, nutrition, mental health and other at-risk
conditions; and to build better links between schools and families.

(EDN 106 - Children and Youth At-Risk)

Lead Organization: Office of Instructional Services Special

Instructional Programs and Services Branch
Assisting Organization: Public, Private and Non-Profit Agencies
Time Frame: 1988 and on
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Students with Special Needs

IMPLEMENTING ACTION B(5)(g):

diagnostic-prescriptive teacher (DPT) positions at the complex level.

Explore the possibility of creating

The DPT

must be knowledgeable in curriculum and instruction--preferably at the level
of a master teacher. The position would:

a. Help teachers who have students exhibiting behavior and/or learning

problems; and

b. Serve as a coordinator of services between the district child study
teams and school staffs to help them provide adjustments for
children who are found not to be special education students--helping
teachers interpret and carry out the recommendations, especially in
the academic arena; providing or obtaining educational-prescriptive
services; securing psycho-social-emotional-physical help in
cooperation with the counselor.

(EDN 208 - Psychological and School Social Work Services)

Lead Organization:

Assisting Organization:

Time Frame:

Program Adjustment
Request:

IMPLEMENTING ACTION B(5)(h):

Office of Instructional Services Special
Instructional Programs and Services Branch
Office of Personnel Services, Respective
District Offices

1989-1991

$500,000 new initiative for Pre-referral
Intervention in the 1989-91 Biennium

Provide special assistance to improve the

Tearning at schools in which students perennially achieve at low levels.
106 - Other Reqular Instruction)

Lead Organization:

Assisting Organization:

Time Frame:

Program Adjustment
Request:

O0ffice of Instructional Services General
Education Branch

District Offices

1989-1991

$4,200,000 new initiative for Special
Needs Schools (EDN 106) in the 1989-91

Biennium
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Functional Plan Policies Corresponding Board of Education Goals

C(1): EARLY CHILDHOOD EDUCATION

POLICY: Develop resources and programs GOAL: Make learning a lifelong
for early childhood education. experience that is affordable,
[Hawaii State Plan, Quality Education effectively presented, and
226-107(7)] offered at convenient times and

places. [Working Together Toward
Excellence B-I-5]

GOAL: Improve the quality of
children's educational
experiences in early childhood
education classrooms through the
application of current research
and methodology regarding
developmentally appropriate
practices [State Education
Functional Plan Advisory
Committee]

IMPLEMENTING ACTION C(1)(a): Develop and implement a plan for a comprehensive
early childhood education program. During the 1989-1991 Biennium this program
will include piloting seven pre-school classes for four-year olds whose
parents are financially deprived and providing parent education programs at
three sites. (EDN 106 - Early Childhood Education)

Lead Organization: Office of Instructional Services Special

Instructional Programs and Services Branch
Assisting Organization: District Offices

Time Frame: 1989-1991
Program Adjustment $586,816 new initiative for Earl
Request: Childhood Education (EDN 106) in the

1989-91 Biennium

IMPLEMENTING ACTION C(1)(b): Encourage planning and development activities
that promote parenting skills in early childhood education with an emphasis on
the Parent-Community Networking Centers. (EDN 406 - Adult Education)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch

Assisting Organization: District Offices

Time Frame: 1988

Comments: Resources for this implementing action are
provided through Parent-Community Networking
Centers (EDN 406 = Adult Education)
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IMPLEMENTING ACTION C(1)(c): Foster linkages with Parent/Community Networking
Tenters for a more broad-based support in utilizing community resources to
involve parents in children's learning. (EDN 106 - Early Provisions for
School Success)

Lead Organization: Office of Instructional Services Special
Instructional Services and Programs Branch

Assisting Organization:

Time Frame: 1988-1991

IMPLEMENTING ACTION C(1)(d): Recommendation made by the State Educaton
Functional Plan Advisory Committee to insure that developmentally appropriate
practices be employed in early childhood education through the development of
a plan for inservice education for kindergarten and first grade teachers who
have not received previous training in early childhood education.

Lead Organization: Office of Instructional Services Special

Instructional Programs and Services Branch
Assisting Organization: University of Hawaii College of Education
Time Frame: 1988 and ongoing

IMPLEMENTING ACTION C(1)(e): Recommendation made by the State Education
Functional Plan Advisory Committee to support the provision of developmentally
appropriate practices through the development of professional certification in
early childhood education above and beyond the requirements for certification
in elementary education.

Lead Organization: Office of Personnel Services
Assisting Organization: University of Hawaii College of Education
Time frame: 1990 and ongoing

IMPLEMENTING ACTION C(1)(f): Continue pre-school handicapped program
improvement activities and, in participation with the Department of Health,
Department of Human Services and other agencies, develop an early childhood
identification and services plan. Although birth to three services for
handicapped and at-risk children are not provided by the Department of
Education, the plan will promote coordination of efforts to attain the full
educational opportunity goal of Public Law 94-142. (EDN 107 - Special
Education)

Lead Organization: Office of Instructional Services Special
Instructional Programs and Services Branch

Assisting Organization: Department of Human Services, Department of
Health

Time Frame: 1988-1992

I1I-32



Functional Plan Policies Corresponding Board of Education Goals

C(2): HAWAII'S CULTURAL HERITAGE

POLICY: Promote educational programs GOAL: Provide a curriculum that
which enhance understanding of Hawaii's is broad but well-balanced and
cultural heritage. [Hawaii State Plan, related to the times and to the
Socio-cultural advancement-Education needs of students. [Workin
226-21(b)(4)] Together Toward ExcelTence C-I-1]

IMPLEMENTING ACTION C(2)(a): Expand and strengthen the implementation of the
various components and activities, including inservice training, of the
Hawaiian Studies Program in all of Hawaii's public schools. (EDN 106 -
Hawaiian Studies)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: District Offices

Time Frame: 1988-1993
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Functional Plan Policies

Corresponding Board of Education Goals

C(3):

POLICY:

Support research programs and

activities that enhance the education

programs of the State.

[Hawaii State

Plan, Socio-cultural advancement-
Education 226-21(b)(7)]

IMPLEMENTING ACTION C(3)a:

RESEARCH PROGRAMS AND [COMMUNICATION] ACTIVITIES

GOAL: Provide the general public
with timely, comprehensive, and
clearly written reports on the
condition--both good and bad--of
public education in our State.
[Working Together Toward
Excellence B-1-2]

GOAL: Provide a series of
activities to stimulate
improvements to the organization
and gain community support for
the organization's goals,
activities and accompiishments.
[Working Together Toward
Excellence t-1]

Strengthen the capacity of the Board of Education

to formulate policy and give direction to the State's public school and

library systems through a full-time professional staff.

Administration)

Lead Organization:
Assisting Organization:

(EDN 303 - State

Board of Education
Office of the Superintendent Budget and

Planning and Evaluation Branches

Time Frame:
Program Adjustment
Request:

1989-1991
$112,023 for Analytic Assistance
for the Board of Education (EDN 303) in the

1989-91 Biennium

IMPLEMENTING ACTION C(3)(b):

Provide funds to support adequately the

Department’™s new system for the evaluation of current programs and projects.

(EDN 303 - Planning and Evaluation)

Lead Organization:

Office of the Superintendent Planning and

Evaluation Branch

Assisting Organization:
Time Frame:

O0ffice of the Superintendent Budget Branch

Program Adjustment
Request:

1989-1991
$461,413 for Evaluation Services
(EDN 303) in the 1989-39T Biennium
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Research Programs and [Communication] Activities

IMPLEMENTING ACTION C(3)(c): Implement the Five-Year Communications Plan.

Lead Organization: 0ffice of the Superintendent Communications
Branch
Assisting Organization: Appropriate Sections of the Department
Time Frame: 1988-1992
Program Adjustment $417,330 for Communication )
Request: Improvement (EDN 303) in the 1989-91 Biennium

IMPLEMENTING ACTION C(3) (d): Assess and restructure the basic/core
requirements for grades K-12 incorporating wide community involvement. (EDN
106 - Other Regular Instruction)

Lead Organization: Office of Instructional Services

Assisting Organization: District Offices

Time Frame: 1989-1990

Program Adjustment $50,000 new initiative for Restructurin%
Request: K-12 Curriculum (EDN 106) in the 1989-90 FY

IMPLEMENTING ACTION C(3)(e): Plan and implement an integrated curriculum
mode! and an inservice training plan which assists teachers, as well as all
administrative levels, to implement the integrated curriculum model.

(EDN 205 - Instructional Improvement)

Lead Organization: Office of Instructional Services General
Education Branch

Assisting Organization: District Offices

Time Frame: 1988-1991

Comments: Resources for this implementing action are
provided for within current services and
additionally through the following program
adjustment requests for the 1989-91 biennium:
0 Inservice training of School Administrators

and (lassified Staff -EDN 303;

o Teacher Training - EDN 205.

IMPLEMENTING ACTION C(3)(f): Work with, train, and in other ways assist
School Advisory Councils to increase their effectiveness as means of public
input. (EDN 304 - District Administration)

Lead Organization: District Offices

Assisting Organization: Office of the Superintendent Communications
Branch

Time Frame: 1988-1991
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Research Programs and [Communication] Activities

IMPLEMENTING Action C(3)(g): Study and discuss the statewide findings of the
Review of tlementary and g@bondary Curriculum offerings and validate them
within their district and school; study and discuss the range of alternatives
for strengthening the academic achievement of students from retaining status
quo to instituting major organizational changes in academic emphases using an
assessment and improvement model; and develop and implement an improvement
plan for strengthening the school curriculum. The plan should include an
evaluation component to assess its effectiveness. {EDN 205 - Instructional
Improvement)

Lead Organization: Respective District Offices and Schools
Assisting Organization: Office of Instructional Services General
Education Branch

Time Frame: 1988-1991

IMPLEMENTING ACTION C(3)(h): Assess the need for a unit to engage in Research

and Development activities. (EDN 303- Planning and Evaluation)
Identify R & D needs FY 1988-1989

Prepare proposal and staffing/
organizational plan FY 1989-1990

Seek approvals--Department of
Education Leadership, Superintendent,

Board of Education FY 1989-1990
Lead Organization: Office of the Superintendent
Assisting Organization: Leadership Group

Time Frame: 1988-1990
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JOHN WAIHEE CHARLES T. TOGUCHI
GOVERNOR SUPERINTENDENT

STATE OF HAWAII
DEPARTMENT OF EDUCATION
P. 0. BOX 2360
HONOLULU, HAWAII 96804

OFFICE OF THE SUPERINTENOENT ) June 8, 1988

Dear Educator:

The Department is in the process of developing a State Education Functional Plan to reflect the educa-
tional priorities that will become part of the Hawaii State Plan. As much as possibie, we want our plan to
be a useful tool for decision-making. Moreover, the Governor, along with the Office of State Planning
and the Department of Budget and Finance, expects the plan to have a close link with the budgetary
process. Because our resources are not unlimited, we must determine which of the goals described
below deserve incorporation into the Education Functional Plan. In order to ensure that a wide base of
the Department is reflected, we are soliciting your input. Please take a few minutes to study the goals
on pages 2 and 3 and indicate those which you regard as having the highest priority on the form below

Thank you for responding to this request. With your help, we will be able to determine which goals
should be given the greatest amount of time, attention, and resources.

Aloha and mahalo

CHARLES T TOG Hi
Superintendent

(Please detach and return in the enclosed envelope)

YOUHAVEATOTAL OF SIX (6) CHOICES. PLEASE READ THE GOALS ON PAGES 2 AND 3AND DECIDE WHICH
GOALS MOST DESERVE THE DEPARTMENT'S ATTENTION AND RESOURCES. THESE GOALS ARE SUM-
MARIZED IN THE PHRASES BELOW. PLACE A CHECK MARK ON NO MORE THAN SiX (6) OF THEM:

Policy, Priority Guideline, Goal

A. Personal development, physical fitness, recreation, and cultural pursuits
Adequate, accessible services and facilities

Appropriate opportunities for groups with special needs

Hawaii's cuitural heritage

Acquisition of basic skills

Academic excellence

Research programs and activities

Capabilities of the education workforce
Autonomy and flexibility

Increased use of technology

Early childhood education

L. Alternatives for funding and delivery of services
{NO MORE THAN 6)

X" IOMMOO®

RERRERREREY

TOTAL:

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER RS 88-4017



THE HAWAII STATE PLAN

Policies and Priority Guidelines

Working Together Toward Excellence,
Goals and Objectives of the Hawaii
State Board of Education

Corresponding Board of Education Goals

A. Support educational programs and activities that
enhance personal development, physical fitness,
recreation, and cultural pursuits of all groups.
226-21 (b} (1)

Help schools effectively handle the whole length and
breadth of required learning experiences. C-I-3

Provide for an uninterrupted flow of counseling and
other non-instructional services that are essential to
meeting the personal. social and career needs of all
students. C-1-4

B. Ensure the provision of adequate and accessible
educational services and facilities that are de-
signed to meet individual and community needs.
226-21 (b) (2)

Provide facilities that are sufficient in number. func-
tional, well-placed and compatible with the physical
surroundings. D-I1-2

Provide a series of activities to stimulate improve-
ments to the organization and gain community sup-
port for the organization's goals, activities and
accomplishments. E-1

C. Provide appropriate educational opportunities
for groups with special needs. 226-21 (b) (3)

Strengthen and expand educational programs
and services for students with speciali needs.
226-107 (9)

Assure appropriate educational services for individ-
uals with special needs. B-l-4

D. Promote educationai programs which enhance
understanding of Hawail’s cultural heritage.
226-21 (b} (4)

Provide a curriculum that is broad but weli-balanced
and related to the times and to the needs of students.
C-1-1

E. Promote programs and activities that facilitate
the acquisition of basic skills, such as reading,
writing, computing, listening, speaking, and
reasoning. 226-21 (b} (7)

Pursue effective programs which reflect the varied
district, school, and student needs to strengthen
basic skills achievement. 226-107 (1)

Provide a curriculum that is broad but weli-balanced
and related to the times and to the needs of students
C-1-1



Policies and Priority Guidelines

Corresponding Board of Education Goals

F.

Emphasize quality educational programs in
Hawaii's institutions to promote academic excel-
lence. 226-21 (b) (8)

Provide the public schools with encouragement and
support to reach a high level of effectiveness. B-1-3

. Support research programs and activities that

enhance the education programs of the State.
226-21 (b) (9)

Provide the general public with timely, comprehen-
sive, and-clearly written reports on the condition—
both good and bad— of public education in our State
B-1-2

. Initiate efforts to improve the quality of education

by improving the capabilities of the education
work force. 226-107 (3)

Recruit, train, motivate and retain a competent staff
at all levels of the organization. D-i-1

Promote increased opportunities for greater
autonomy and flexibility of educational institu-
tions in their decision-making responsibilities.
226-107 (4)

Obtain high levels of productivity and efficiency from
our educational dollars, especially in this time of fis-
cal stringency, and shifting enroliments. B-i-1

Increase and improve the use of information tech-
nology in education and encourage programs
which increase the public’s awareness and under-
standing of the impact of information technol-
ogies on our lives. 226-107 (5)

Develop a plan to pinpoint, analyze and use technoi-
ogy to improve classroom instruction. C-I-2

Redouble efforts to upgrade and expand the auto-
mated support systems for public schools. D-i-5

Develop resources and programs for early child-
hood education. 226-107 (5)

Make learning a lifelong experience that is affordable.
effectively presented, and offered at convenient times
and places. B-i-5

Explore alternatives for funding and delivery of
educational services to improve the overail quality
of education. 226-107 (8)

A-3

Obtain high levels of productivity and efficiency from
our educational doilars, especially in this time of fis-
cal stringency, and shifting enroliments. B-i-1



