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“Created to reform the process of funding capital
improvement projects in Hawaii public schools not
because it is easy, but because it is hard.”

School Facilities Authority (SFA)

Riki Fujitani, Director, HISFA

"We choose to go to the moon in this decade and do the other things, not because
they are easy, but because they are hard." John F. Kennedy 



SFA Team

State agency established under HRS §302A-1701 to support public school facilities statewide

School Facilities Authority (SFA)

Riki- law

Liz - worldwide

Brian - functional

Joji - mechanics

Doug - risk

Cindy - former DOE ASA

Kenyon - former BOE and SPCSC

5 member board

Cheri - advocacy



Expanding Preschool Spaces

https://www.hisfa.org/preschools/


Expanding Educator Workforce Housing

LINK to website

https://mililanihousing.org/
https://mililanihousing.org/


Building New Central Maui School

LINK to website

https://newcentralmauischool.org/


The Meaning of Kahua

Whether in building, education, or community, a strong kahua ensures that
what follows is stable, resilient, and enduring.

When the kahua is strong, what is built upon it will endure.

careful preparation

clear intention

respect for what will stand upon it

The Meaning of Kahua



Trades Campus

Infrastructure Tools for Transit-Oriented Development

Vertical School

Akamai Digital
Configurator 

Portable
Replacement
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opportunity: Dedicated Career Technical Education Campus

Trades Campus
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West-MEC @
Agua Fria HS

https://www.west-mec.edu/high-school-students/west-mec-campuses-in-arizona
https://www.west-mec.edu/high-school-students/west-mec-campuses-in-arizona
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Western Maricopa Education Center

West-MEC serves over 37,000 students across the Phoenix metropolitan area

91% of West-MEC graduates are positively placed in their career fields right out of the gate.

Public school district completely dedicated to Career and Technical Education (CTE)

https://www.west-mec.edu/


National CTE Resource
https://cte.ed.gov/legislation/perkins-v

BUILDING HAWAII’S WORKFORCE PIPELINE through High School Level CTE

https://cte.ed.gov/legislation/perkins-v
https://cte.ed.gov/legislation/perkins-v


Hawaii CTE Page:

BUILDING HAWAII’S WORKFORCE PIPELINE through High School Level CTE

https://hawaiipublicschools.org/academics/secondary-middle-high-school/career-technical-education/


link to spreadsheet

BUILDING HAWAII’S WORKFORCE PIPELINE through High School Level CTE

https://hawaiipublicschools.org/academics/secondary-middle-high-school/career-technical-education/cte-pathways-and-program-standards/


Statewide Overview
link to spreadsheet

BUILDING HAWAII’S WORKFORCE PIPELINE through High School Level CTE

https://docs.google.com/spreadsheets/d/1pyEsFsz4RGBzfICOq8Su5SiAmzYGjmEX_mk96gg3U5A/edit?gid=140881673#gid=140881673
https://docs.google.com/spreadsheets/d/1pyEsFsz4RGBzfICOq8Su5SiAmzYGjmEX_mk96gg3U5A/edit?gid=1947600658#gid=1947600658


Oahu Schools
link to spreadsheet

BUILDING HAWAII’S WORKFORCE PIPELINE through High School Level CTE

https://docs.google.com/spreadsheets/d/1pyEsFsz4RGBzfICOq8Su5SiAmzYGjmEX_mk96gg3U5A/edit?gid=1947600658#gid=1947600658
https://docs.google.com/spreadsheets/d/1pyEsFsz4RGBzfICOq8Su5SiAmzYGjmEX_mk96gg3U5A/edit?gid=1947600658#gid=1947600658


Maui Schools
link to spreadsheet

BUILDING HAWAII’S WORKFORCE PIPELINE through High School Level CTE

https://docs.google.com/spreadsheets/d/1pyEsFsz4RGBzfICOq8Su5SiAmzYGjmEX_mk96gg3U5A/edit?gid=512356439#gid=512356439


Infrastructure Tools for Transit-Oriented Development

Project cost feasibility for compliance
with Maui and Oahu structural codes

640 feet

34
5 

fe
etApprox. 5 acres

approx $65-80 million

https://www.spsplusarchitects.com/


opportunity: Modernize with efficient solutions

Infrastructure Tools for Transit-Oriented Development

Portable Classroom Replacement
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SFA continuously scales standardization to maximize state capital and deliver high-quality educational facilities.
We hold this fully engineered prototype ready for the legislature to activate and fund.



Statewide Portable Replacement

Infrastructure Tools for Transit-Oriented Development
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(4) 2 story 8-classroom buildings = 32 classrooms

(2) 1 story 3-classroom buildings = 6 classrooms



opportunity: automate workflow

Infrastructure Tools for Transit-Oriented Development

Akamai Configurator 
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MK THINK

https://www.mkthink.com/
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MK THINK

https://www.mkthink.com/
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Vertical Schools
opportunity: elevating school facilities
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Why?

Land Scarcity

Land is rare and prohibitively expensive. 

LINK to Map

https://www.arcgis.com/apps/mapviewer/index.html?panel=gallery&layers=ba92e2fc0d2d4497af7289cb4ab552a7&catalog=4c589a11a46d4514b9b6b081c5220b4a&error=invalid_request&error_description=Unable%20to%20sign%20the%20user%20in.%20Please%20use%20create%20an%20account%20option.&messageCode=OAUTH_0051&state=%7B%22portalUrl%22%3A%22https%3A%2F%2Fwww.arcgis.com%22%2C%22uid%22%3A%22veHaIknqqtv5zMyWC70shn0z3f5GpxL0mmoNmza3qFM%22%7D
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Why?

Commute Traffic 

Schools near homes  reduce traffic congestion.

LINK to article

https://www.locationshawaii.com/news/buying/consider-oahu%E2%80%99s-traffic-when-looking-for-a-home/
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Why?

Statewide Housing Goals

New housing requires matching school capacity

LINK to article about Hale o Pi‘ikea

https://www.hawaiicommunityfoundation.org/stories/leveling-up-mauis-housing
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Why?

Innovative Learning
Spatial arrangements to support collaboration, creativity, movement
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Why?

Community asset

Promote school-community relationships with off-hours use and day use of public assets
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Why?

Safety & Sustainability 
Fewer access points, less energy for cooling
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IMPORTANT DESIGN NOTE: The concepts presented in the following report
should be viewed only as illustrative visualizations of possibilities to demonstrate
the potential of vertical density. 
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The Stand-Alone School

school

Parking

A dedicated vertical campus featuring separate towers for
parking and education connected by a central spine. 
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The Stand-Alone School
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The Adjacent School

school

Adjacent private development with parking

A school built next to private development on a
separate parcel (CPR), sharing infrastructure costs like
driveways and parking to save taxpayer money. 
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The Adjacent School
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The Integrated School

School

Housing/Commercial/ Office
Parking

A school built within a high-rise (example shows podium levels),
maximizing land use efficiency and sharing major utility systems.
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The Integrated School

Condo circulation School circulation
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The 600-Student Model: 
This report recommends shifting from the standard 900-student middle school
model to a 600-student model 

A smaller footprint allows schools to fit into tighter urban infill lots and aligns
better with charter school and specialized academy enrollments.

Key takeaway
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Bring SFA to the Table: 
Initial design development meetings
master planning sessions 
land use and infrastructure analysis

Fund the Prototype: 
Appropriate funds 
commission technical design for a vertical school chassis 
scale it statewide

Include educational facilities in every project:
Outdoor learning environments
Flexible education spaces
trades learning opportunities

Next Steps (The Ask) 
Brian Canevari
Program Manager
Brian.Canevari@hisfa.com
call/ text  808-896-5070 
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