


   

Purpose 

• FUTURE POTENTIAL FOR THE HOSPITAL 



    • FUTURE POTENTIAL FOR THE 34-ACRE CAMPUS



  

          
  

      
       
      

    

A Healthcare Wellness Village 

The SMMH Campus is to be known as an 
active, multi-generational, community-
engaged campus that provides a 
continuum of quality care serving the 
healthcare, behavioral health and long 
term care needs of Kaua‘i residents. 



     

      

           

     

      

     

            

Objectives 
Continue and improve upon major business lines.  
Growth needed for Senior Health and Behavioral Health.  
Increase capacity for Long Term Care/Skilled Nursing Facility and Acute Adult Psychiatric Care.  
Create a Continuum of Care for Seniors.  
Create a Continuum of Care for Behavioral Health.  
Serve the local, regional and island wide.  
Create a campus that is the model for a multi-generational, multi-use Healthcare Wellness Village.  



 

 

 

  

Engagement 

• Steering Committee Meetings 

• Interviews with Agencies 

• Interviews with Stakeholders 

• Community Meetings 

• Ceded Land Constraints Assessment 



 LAND USE PLAN 

Kawaihau Rd 



 CONCEPTUAL MASTER PLAN 









Phasing 



  Master Plan - Infrastructure 

Phase 1 Existing 



  Master Plan - Infrastructure 

Existing Drainage Proposed Drainage 



  

 
     

       
        

        

 

       

Master Plan - Traffic 

• Planned Regional Improvements 

• Roundabouts, Kuhio Highway Improvements, Other Planned Projects 

• Key Considerations for Development of the SMMH Master Plan 

• Shared parking, pedestrian facilities, complete streets, bus stops, school traffic 

• Proposed Roadways 

• Circular drive connecting to Nunu Road, driveways to parkinglots 

• Proposed Parking 

• Totaling 648 spaces 

• Mobility Hub 

• Transit, Pedestrian, Bike, Motorized Service, and Support Service Amenities 



  Master Plan - Traffic 



 Construction Cost Estimates 



 

  

  

Partnerships & Funding 
Phase 1 

$500,000 for the EIS has been approved in the FY 2021 • 
The hospital projects in Phase 1 will primarily be funded through legislative funds. In addition to legislative funding, partnerships will be pursued with • Kaiser, public/private partnerships, federal funds such as Substance Abuse and Mental Health Services Administration (SAMHSA), and County 
residential drug funds. 

• Development of the Behavioral Health Residential Treatment Center will be completed in partnership with Department of Health, Adult Mental Health 
Division to address the most pressing needs and for consultation of appropriate funding mechanisms. County of Kaua‘i Department of Public Works 
and the Kaua‘i Police Department will continue development of the Police Substation. 

Phase 2 

Funding for Hospital projects in Phase 2 will be the same as Phase 1, primarily funded through legislative funds. • 
P3 for the Senior Assisted Living Facility lead agency HHSC. • 
P3 for Affordable Housing and the Commercial Buildings lead agency HHFDC / County of Kaua’i Housing Department. • 
P3 and or Direct Financing for Commercial Facilities lead agency DAGS. • 

• Partner with Affordable Access to Childhood Pilot Program Kaua‘i for Preschool for program and implementation. 

Phase 3 

• Partner with Hawai‘i State Public Library System for Library site selection, program and implementation. 



   

    

    

Wrap Up / Next Steps 

Can we explain some thinking more? 

Stay Tuned. Stay Involved. Be Well. 

MAHALO 



            
     

 
 
 
  

    

Planning Approach 

The Conceptual Master Plan is NOT a single solution to immediate
needs. That comes later in the development process. 
The Conceptual Master Plan is a STRATEGIC DECISION-MAKING TOOL 
that has the flexibility to address the evolving and continual nature of
the SMMH Campus redevelopment work. 

It is Visionary 
It is Actionable 
It is Realistic 
It is Thought through 
No ONE piece holds up another 



 
   

  
   

Hospital Programming 

• Healthcare Needs Assessment 
• Senior Assisted Living Market Study 

• Behavioral Health Vision Group 

• Long Term Care Vision Group 



 

  

    

 

   

Community Meeting #1 

• History and Existing Conditions 

• Forecasts for Hospital and Housing Needs 

• Small Group Discussions 

• Established Program Priorities and Themes 



 

    

  

       

 

      

   

Community Meeting #2 

• Review of Program Priorities and Themes 

• Conceptual Site Plan Alternatives 

• Established Siting Priorities Leading to a 

Preferred Plan 

• Community Meeting #3 planned, to be 

convened under future planning scope 



   
        

      

      
  

 
  

   

   

       
   

   

Engagement Findings – Inputs to Plan 
Unanimous support for Health Care mission – sustain (requires investment), improve  
 Awareness of Senior Health and Behavioral Health needs 

Island-wide housing needs – ALL types of housing needed  
 How much at SMMH? 

Respect for neighborhood 


 
 

Safe walking to school 
Open space/walking areas/views 
Convenience services 
Compatibility with adjacent land uses 

State and County planning considerations (out of flood zone) 


 
 

TOD supportive opportunity 
Preschool 
Library 
Police Substation 

Financial considerations – partnerships, ceded lands 



  Evaluating Alternatives - Preschool 



  Evaluating Alternatives– BH TreatmentCenter 



 Evaluating Alternatives– Greenspace 





Components 

Preschool 

Hospital Assisted Living 

Affordable Housing 



Hospital Studies 

2nd Story to Existing Replacement 

NARROW 
FLOORPLATE 

NARROW 
FLOORPLATE 

ADD ELEVATOR AND STAIR 

IRREGULAR 
STRUCTURAL GRID Ph 2: Hospital + 

Greenspace – 
12 acres 

Ph 3: Affordable 
Housing – 6.5 acres 

  

  

    
 

    
 



    
   

  

   

  

    
    

    
 

  

    
   

    
  

    

    

Hospital Studies 
PREFERRED PLAN 

Ph 1 – Acute Psych 
– 18 beds 

Ph 1 – Renovation 
PCR R&M 

Cafe 

Future Phase - +20yr 
Incremental Expansion or 
Replacement 

Psych, Imaging, Patient Rooms 

Ph 2 – SNF 
- 48 beds 

Ph 2 – Renovation 
SNF – 27 beds 
Acute – 5 beds 
Detox – 4 beds 
Imaging / ED Expansion 

Ph 2 – Entry Bldg 
Senior Center 
Adult Day Care 
Administration 
Lobby 



  Master Plan - Infrastructure 

Phase 2 Phase 3 



  

  
      

       

 

    

      

Master Plan - Traffic 

Transit Oriented Development Plan 
• With TOD Measures - Up to 2,735 

additional trips/day 

• Trips/day will still be under Kawaihau 

Road carrying capacity 

• without TOD Measures - Up to 3,646 

additional trips/day 

• Trips primarily generated in Phase 2 

(affordable housing) 


