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ABSTRACT

The Master Plan for the Agricultural Resource Center of Hoea, an Agricultural Processing
Facility in North Kohala, was completed on July 30, 2010 and transmitted to EDA in August
2011. North Kohala is a rural region in the County of Hawaii which comprises Hawaii Island,
the largest island of the eight main islands in the State of Hawaii. North Kohala has been
struggling to find economic alternatives to replace the sugar plantation which closed in the mid-
1970s.

This plan supports a community-based project to strengthen the local economy by developing a
sustainable agricultural industry. The project supports small farmers and ranchers in order to
ensure the future of agriculture in the region and increase food self-sufficiency for the State of
Hawaii.

A master plan was completed including an environmental site assessment, identification of land
use and zoning regulatory requirements, site plan maps, building floor plans and elevations, the
Agricultural Resource Center of Hoea governance structure, proposed construction and operating
budgets and sources of funding.

The Economic Development Administration investment of $20,000 was matched with in-kind-
services from the Hawaii State Office of Planning, the Department of Research and Development
of the County of Hawaii, the Hawait Future Farmers of America Foundation and Kahua Pa’a
Mua, Inc.



EXECUTIVE SUMMARY

In 1778, the year Captain James Cook sailed his ship into Kealakekua Bay on the Island
of Hawaii, the indigenous population of North Kohala 1s estimated to have been 30,000.
This community sustained its people through cultivation of the land and the sea.

Over the last century the proportion of food grown or caught to feed the population of the
State has decreased. It is estimated that currently over 80% of food consumed is
imported. This is a concern to the people of Hawaii, since the cost of transporting food 1s
vulnerable to dramatic increases in the cost of fuel for shipping.

The need for an agricultural processing facility in North Kohala was determined through
pumerous community forums and meetings. Kahua Pa’a Mua, Inc. was formed to
acquire the land, plan, fund, construct and operate an agricultural resource center. The
community-based organization entered into partnerships with the Hawaii FFA
Foundation and the County of Hawaii Department of Research and Development to
create a master plan.

In 1993 an environmental site evaluation was conducted for a 500 acre agricultural park
by Chalon International of Hawaii, Inc., a major land owner in North Kohala. Years
passed and the North Kohala community’s plan for a agricultural resource center o
support the agricultural park tenants had moved no closer to reality until, in 2006, the
Hawaii State Office of Planning received a grant from the Economic Development
Administration to provide technical assistance to project proposals in the 2003 Hawait
Statewide CEDS. ‘

Community advocates for the Agricultural Resource Center of Hoea (ARCH), a CEDS
project, made a proposal to the Hawaii State Office of Planning to create a master plan
for the ARCH on five acres within the Kohala Agricultural Park that could form the basis
for moving forward with land acquisition, design and construction.

The Master Plan for the Agricultural Resource Center of Hoea includes a draft
Environmental Assessment for the Kohala Agricultural Park, a 500 acre site which
inchudes the selected five acre site for the project. The Master Plan also includes a
summary of the land use requirements for construction, site maps and plans for the
proposed facilities, the governance structure, preliminary cost estimates, the proposed
operating budget and proposed funding sources.

The Hawaii State Office of Planning acknowledges with gratitude the dedicated work of
David Fuertes of Kahua Pa’a Mua, Inc., Leanne Okamoto of Hawaii FFA Foundation,
Jane Horike of the Department of Research and Development, County of Hawaii, and
Gail Fujita, the EDA Representative for Hawaii and the Outer Pacific.
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PROJECT DESCRIPTION
ARCH — Agriculture Resource Center of Ho‘ea

ORIGIN:

In the year 1778, North Kohala fed a population of approximately 30,000 people. Kohala
sustained its people on agriculture, by cultivation of the land and sea. Today, the year 2010, cur
entire State only produces 18% of its population consumption. A need for facilities such as
ARCH was determihed through numerous community forums and meetings, North Kohala‘s
master community plan (CDP), reiterated the concept of becoming food sustainable by 50%
(food this community consumes.)

YALUES:

To promote self-development and family unity

To achieve the CDP goal of being food resilient by 50%
To reduce health disparity

PURPOSE:

To build healthy families with strong family unity

Sustain a healthy community = healthy food production = healthier people
Meeting the CDP goal of 50% food sustainability

Produce and meet the needs of the Kohala community and beyond

DESTINY:

A healthier Kohala community threugh education, production, and processing of beneficial food
products,




Site Descriptiom:

The proposed site is a 5.00 acre parcel is located in the Hualua
ahupua’a on the east side of Upolu Road in the District of North
Kohala, Island and County of Hawaii. The site was primarily selected
since it is located in the Ho'ea Agricultural Park, a 500 acre agricultural
development that will use renewable energy and water for multiple
applications to produce wholesome food for local and export markets.
The Ho'ea Agricultural Park is an ideal location due to the Park’s
commitment to sustainable agriculture and to the utilities and other
resources that may be available to the project. The site’s natural setting
has slightly rolling topography, covered in grasses with a few
scattered trees.

Irrigation water will be available from the Kohala ditch and potable
water will be available from the Department of Water Supply.
Wastewater shall be treated by one or more Individual Wastewater
Systems (TWS) that meet all the State’s and County’s requirements.
Any increase in storm runoff from the project will be contained onsite
as required by Hawaii County Standards. A system of dryweils and
other mitigative measures will be utilized to contain the increased
runoff as required by the County.

An Environmental Assessment (EA) For The Kohala Agricultural Park
was completed in 1993 and the following information was addressed
in the EA:

1. Geology/Hydrology

2. Scils Survey

3. Climate

4, Air/Noise/Visual Qualities

A Flora study was not done for the property, however a Botanical
Survey by Char & Associates May 1992 was conduced on the property
(Ho'ea Agricultural Park) just to the east of the project site that
represents the botanical species in the agricultural park.

A Fauna study was not done for the property, however, as mentioned
in the Flora section, a study was conducted east of the property (Ho'ea
Agricultural Park) that reflects a fairly accurate deseription of fauna
likely found.

The property (Ho'ea Agricultural Park) contains no archaeological
sites on the property that are documented with the Department of
Land and Natural Resources Historic Preservation Division Office. No
reconnaissance survey has been conducted on the site to verify the
presence or absence of archaeological features. It is very unlikely that
any sites remain because the entire area was cultivated in sugar cane
from the late 1800’s.
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. CHALON INTERNATIONAL of Hawaii, Inc.
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;

April 23, 1993

Mr. Yukio Kitagawa

State Department of Agriculture
P.0. Box 22159

Honolulu, Hawali 96823
Attention: Mr. Paul Schwind

SUBJECT: DRAFT ENVIRONMENTAL ASSESSMENT OF THE ROHALA AGRICULTURE
PARK FOR INTERNAL REVIEW PURPOBES :

Dear Mr. Kitagawa:

Chalon has prepared a draft environmental assessment of the
proposed agriculture park located in North Kehala. We gubmit this
draft document for your internal review and comments.

We will integrate your comments with those from the Department of
[,and and Natural Resources in a revised version that will be
Formally submitted for agency review. |

We look forward to your constructive comments and appreciaté the
assistance your department has put forth on this project to date.

sincerely,

Pt @Aﬁ&u/

Matthew Grady
Planner
CHALON INTERNATIONAL OF HAWAII, INC.

Attachment
cc: Duane Kanuha
Michael Gomes




CHALON INTERNATIONAL of Hawaii, Inc.

P.O. BOX 249 HAWI, HAWAII 96710 » TELEPHONE: (808) 889-6257 - FAX: (508) 889-5252

Rpril 23, 1993

Mr. Glenn Taguchi

Department of Land and Natural Resources
Land Management Division

P.0O. Box 238

Hilo, Hawail 96721

SUBJECT: DRAFT ENVIRONMENTAL ASSESSMENT OF THE KOHALA AGRICULTCURE
PARK FOR INTERNAL REVIEW PURPOSES

Dear Mr. Taguchi:

Chalon has prepared a draft environmental assessment of the
proposed agriculture park located in North Kohala. We submit this
draft document for your internal review and comments.

We will integrate your comments with those from the Department of
Agriculture in a revised version that will be formally submitted
for agency review.

We look forward to your constructive comments and appreciate the
assistance your department has put forth on this project to date.

Sincerely,

Mot nads

Matthew Grady /
Planner
CHATLON INTERNATIONAL OF HAWATLI, INC.

Attachment
cot  Duane Kanuha
Michael Gones




April 1, 1993

DRAFT ENVIRONMENTAL ASSESSMENT
FOR _THE
KOHALA AGRICULTURE PARK
KABEL, NORTH KOHALA DISTRICT, HAWALL

TMR’ S : 5-5-03:01, D4 & 05
5-5-06:02 & 10
5-5-07:02, C5, 07, 08, 10, 11, 12 & 13

APPLICANTS:
Chalen International of Hawali, Inc,
P.0O. Box 249
Hawi, Hawaii 96719
Contact Person: Matthew Grady, Planner,

ORAG AL

gprrmitom, T

O &ThAP PARFT
ol TS,

) Thiet MG
gt hive

889~6257

Duane Kanuha, Vice-President, 534~

7033

State Department of Agriculture

P.0. Box 22159

Honolulw, Hawall 946832

Contact Person: Paul J. Schwind,
Administrator, 973-9469

APPROVING AGENCY:
affice of ths Governor
state Capitel
Honolulu, HI 26813

AGENCIES CCONSULTED
IN MAKING ASSESSMENT:

State Department of Agriculture
state Department of Health
Environmental Management Division

Planning

State Department of Land and Natural Rescurces

pivigion of Historic Preservation
Environmental Division
State Department of Transportation
U. 8. Department of Agriculture
Soil Conservation Service
county of Hawail
planning Department
Department of Public Works
Pepartment of Water Supply
Na Maka‘ala ‘0 Kohala
Hawi Agriculture and Energy
Boteilho Enterprises, Inc.
Bishop Estate




TABLE OF CONTENTS

Page NO.

i ITHIRODUCT IO e e s aeenatusnnuapsssstrascasshensnosenaas i
1.1 Purpose and Content of the Draft

Environmental ASSeSSMENt.....cseeeencvnsonssvsoaorae 1
2. CENERAL DESCRIPTION OF THE ACTION’S TECHNICAL,

ECONQHIC, SOCIAL AND ENVIRONMENTAL

CHARACTERISTTICS s censusnennannensanonsbonencabastnnaay 1
2.1 General Descriplbion...vi.iiecrearsartansrrienraeaens 1
5.2 Technical Aspects of the Proposed Project............ 2
2.3 Social/Economic Aspects of the Proposed Project...... 4
3. SUMMARY DESCRIPTION OF THE AFFECTED ENVIRONMENT....s« 5
3.1 Physical Enviromment......ceeveenervursnnarrcnnany 5
3.2 Natural Environment.....soeseecsasncsees f e ee e 7
2.3 Historical and Archasological Resources.......s...... B
3.4 Soclal/Economic Envirenment........csovnirrniaenn 10
3.5 INTrastruchUre. i earereraersarasnsatrersrrsaensnsses 12
7.6 Public Bervices.. . vccessvsrananisartnussans ceiaras 14
3.7 Relationship of Action te Existing Land Use Plans.... 14
4. IDENTIFICATION AND SUMMARY OF MAJOR IMPACTS

AND ALTERKRATIVES CONSIDERED . c e s vsnsuncsscssetessnsnss 15
4,1 Mator TMPACES. . cevrersrsnarneasretssninresrerareesns 15
4.2 Alternatives Considered.....csseeciersaniecnanvnnsans 16
5. PROPOSED MITIGATION MEASURES, . ..iesvrvssrsusancrsroncsan 17
6. DETHRMINATION . cessvssesonvsorvssasrarussnsnsneasasnas 17
T PINDINGS AND REABONS SUPPORTING THE DETERMINATION.. .. 17

LIST OF TABLES
Table _ _ - Page No.
T — TANA OWNEESNAD. covrnsrrrrrrrsresanstsnsraansarsraaisne 2
2 - Land Use Designations........cvcievesornrrancnnncnnnns 3
7 - Tenants and Lease Terms on the Property............... 10
LIST QF FIGURES
Follows

Figure _ Page No.
1 = LOCAL1ON MAP..esessssvsrnsartsasserersssssrsarsairaanons 1
2 - Tax Map Keys (Parcel Map).....iocacacnnanrnns . R
3 - Concept PIaN.... .. rereactoreaorasorerannsnercmnmesrs 3
4 - State and County Land Use Designations.........ccveeven 3
G = GSOLL VAP «errvevsrnreaasanernasserssssanestautvnesess )
§ - Kohala Corporation Fileld Map.......covvursnnnicncaonen. 8
7 — Historic Sites and AhupuUaa’S...cieie e cirsanasanas 9
8 — Lessees On and OFfF~SiL@. s rerrrersresansanranas .11

APEENDICES
APPENDIX A
Feeding Operations:

criteria for Determining Concentrated Animal




1. INTRODUCTION
1.1 Purpose and Content of the Environmental Assessment

This Draft Environmental Assessment (DER} has been prepared to
describe +the potential environmental impacts of a proposed
agriculture park, located just to the south east of Upolu Airport
in the North Kohala District on the Island of Hawaii. Chalon
International of Hawaii, Inc., and the &tate Department of
Agriculture are proposing to jointly develop an agriculture park
00 meet the needs of farmers seeking reasonably priced land and
water to produce agriculture products for the Hawail and mainland
markets. This DEA has been prepared in conpliance with provisions
of Hawaii Revised Statutes (HRS) Chapter 343 Environmental Impact
Statements, Title 11, Chapter 200 of the Hawali Administrative
Rules, Department of Health.

This DEA describes the proposed agriculture park project; the
existing environmental conditions of the project site and the
surrounding area; the probable environmental impacte that might
result from the proposed project; the mitigation measures that
would be employed to minimize potential adverse environmental
impacts; the alternatives to the proposed project that have been
investigated, This DEA supports a declaraticn of no significant
impacts (Negative Declaration).

The reasons this proposed project ig subject to Chapter 343 is
because: 1) State owned lands are being utilized; 2) State money
may be utilized to develop and operate the agriculture park and;
3) State Department of Agriculture Administrative Rules, Chapter
4-153 Section 8 Planning, subsection (b) (4), reguires preparation
of an EIS in accordance with Chapter 11-200 for the Beoard of
agriculture to take action upon.

2. GENERAL DESCRIPTION OF THE ACTION’S TECHNICAL, ECCHOMIC,
SOCIAL AND ERVIRONMENTAL CHARACTHRISTICS

2.1 General Description

The proposed action involves the establishment of an agriculture
park located on tax map keys:5-5-06:62 and 10; 5-5-07:02, 0B, ©7,
08, 10, 11, 12, and 13 encempassing approximately 796 acres of
1and in the North Xchala District on the island of Hawaii.

Approximataly 253.6 acres of land is owned by the State of Hawall
and the balance, 542.4 acres are owned by Chalon International of
Hawaii, Inc.. Ancother seven acres of land located on tax map keys
5-5-03:01 and 04/05, owned by Bishop Estate and the State of Hawaii
respectively, will be utilized for the purposes of refurbishing an
existing reservolr (refer Figures 1 and 2 and to Table 1). Should

1
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the use of the reservoir not be needed, there ig a possibility that
portions of same tax map keys would be used for new waterlines.

TABILE 1
Land Ownership
TAX MAP KEY ACRES OWNER
5-5-03:01 84.90 Bishop Estate (%)
5-5-031:104 136.94} +7.0 state of Hawaii (%)
5-5-03:05 31.78 State of Hawaili (%)
E-5-06:;02 44.50 State of Hawailil
5-B=06:10 +150.6 chalon International
E~5=07:02 +197.9 thalon International
5~5-07:05 40.57 gtate of Hawail
§—5~07:07 1.132 state of Hawaiil
5-5-~07:08 B4.78 State of Hawaii
5-5-07:10 +193.9 Cchalon International
5-5-07:11 77.40 State of Hawaill
5-5-07:12 4.0 State of Hawali
5=5-07:13 1.16 gtate of Hawali
motals - B02.94
Note: (¥) indicates that of these three tax map keys

approximately seven (7.0) acres will he utilized for the
project and not the entire tax map key acreage as shown
in the table. :

The property is situated about one mile west of Hawi town in the
geographical area known as Kahei and is accessed primarily by the
Upolu Alrport rcad and Akoni Pule Highway (Figure 2).

The State Department of Agriculture and Chalon International of
Hawaii, Inc. intend to enter into a joint venture partnership
agreement, pursuant to Section 166-5 Hawalil Revised Statutes, for
the planning, development, and management of an integrated
agriculture park on both State and Chalon owned lands. The joint
venture agresment will exercise the option to seek exemptions from
various County of Hawaiil planning, zening and subdivision
requirements, pursuant to cection 166-4 of the Hawall Revised
i Statutes. :

The State Department of Agriculture, pursuant to Sections 171-11
and 171-117, Hawaii Revised Gtatutes, has requested that a
covernor’s executive order and set aside be granted to the
Department of Agriculture for the purposes of establishing an
Kochala Agriculture Park.

5.2 Tachnical Aspects of the Proposed Proiect

The project plans to provide farm lots sized 5, 10 and 20 acres.
It is anticipated that about 45 fo 65 lots would bhe created

2




overall, including about (24) 20-acre lots on Chalon’s property;
(11) 10-acre lots and (22) B-acre lots on the Statefs property.
Final subdivision plans will determine the precise number of lots
to actually be created (refer to Figure 33}. The lots will be
1eased on terms as long as practical fox all parties invelved. The
agriculture park will permit a wide range of activities including
but not limited to nurseries, orchards, vegetables, aguaculture and

animal husbandry. The project will not permit residential units.

Access to the project area will be from a section of the Akoni Pule
Highway (route 250), located between the town of Hawi and the
interzection of Akoni Pule Highway and the Upolu Airport Road.
Secondary access points will be from portions of the Upolu Alrport
Road and the Hoea Read fronting the project, both maintained by the
County of Hawaii. Internal access roads will be constructed to
connect each one of the proposed lots.

The project intends to utilize the Kohala Ditch for irrigation
water. Irrigation water demand estimates made by the State
Department of Agriculture ipndicate a need of about 3.75 million
gallons per day (Hawaii County Water Use and Development Plan -
Plan Revision Draft 12/91, Department of Water Supply, County of
Hawali, by Megunmi Kon, Inc. Appendix €, pg.3).

The proposad agriculture park conforme to all State and County
plans as indicated in Table 2 and shown on Figure 4. Land use
designations for the property are as follows: '

TABLE 2
land Use Designations
Information Source Designation
State Land Use - Agriculture
Hawaii County General Plan - Intensive Agriculture
North Kechala Community
pevelopnment Plan - Agriculture (A-20a and A-5a)
Hawail cCounty Zoning - Agriculture (A-20a)
ATISH - g0% Prime and 20% Other Important
Land Study Bureau - B, Cand E ‘
SMA - + 2 ac. Inside/+ 794 ac. outeside of
SMA Boundary Line
FIRM - Undetermined (area of 500 year flood
zone) :
Existing Land Usze - pasture for Cattle
previous Land Use - Ssugar ‘Cane from 1880 to 1875
Underground Injection '
Control (SDCH) - Site ig above the UIC line

Site selection for the proposed agriculture park has been under
consideration for at least three Yyears, starting in 1989. This
project concept is part of chalon’s overall development plan te
provide an area where intensive agriculture can take place in North

3
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Kohala. The site was selected with the assistance of the Citizens
Participation Committee (a private group of citizens selected by
Cchalon to provide advice and feedback in the formulation of
Chalon’s plans). in particular, the BAgriculture Subcommittee
provided the primary input into selecting this site.

several steps are needed to implement the proposed park. Chalon
will prepare a preliminary subdivision plan for Chalen owned
properties that are zoned Agriculture A-20a (minimum lot size 20
acres). at the same time Chalon and the State Department of
Agriculture will formulate the contents of the joint development
agreement, Concurrent to Chalon’s actions, the State Department
of Agriculture will ask the Department of Land and Natural
Resources to get aside the state land for an agriculture park under
the Department of Agriculture’s control. Upont Department of
agriculture’s (DOA) receipt of an executive order, the DOA will
begin the sequence of events needed to complete the installation
of infrastructure. Tt is estimated that by mnid-to late 1995
tenants can Dbegin Ileasing the farm lots. Full occupancy is
expected by the year 2000.

The timing for these major steps are as follows:

Tagks Estimated Completion
1. Chalon Subdivigion (Tentative Plan) Aug. 1993

2. Joint Development Agreement (Draft) oct. 1993

3. Executive Order Set aside March 1994

4, Infrastructure Improvements March 19985

5. Full Cccupancy _ Year 2000

T+ should be noted that the joint development agreement will become
effective and the actual use of State owned lands and funds can be
integrated into the overall park, only when the executive order has
been approved and executed.

The project has the following goals:

a) Utilize underutilized properties (State and Chalon).

b} Intensify agricultural use of the land.

c) chared costs of infrastructure and operation.

d) Provide opportunity for more than two lessees to bhenefit the

utilization of the property.

e) conform to State and County plans.

£) cause minimal negative environmental, social and econonic
impacts.

5.3 Socialeconomic Aspects of the Proposed Project

This proposed agriculture park responds to a denonstrated need for
farm lots, as expressed in meetings held in North Xohala and an
informal sign-up list that was posted in Chalon’s office to solicit
interested farmers. The list, as of 1990 represented 30 people in
ohala who expressed the need for lots ranging in size from 5, 10
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and 20 acres. The farmers voiced the need to grow vegetables,
nursery products and fruits and nuts. The project is benefitting
those farmers or would be farmers who reside primarily in Nerth and
South Kohala. The project also responds to the need to keep land
in productive agriculture and to provide jobs and local produce.
The Governor'’s Agriculture Coordinating Ccommittee has submitted
two reports to the CGovernor's office in 19291 and 1992 supporting
the creation of the Kohala Agriculture Park and demonstrating its
important role in the community and West Hawaii to perpetuate
agriculture,

Tt is estimated that on-site costs for agriculture standard
roadways, street intersection improvements, irrigation water lines,
mass excavation and rough grading and electricity will cost between
43,28 million and $4.53 million. An agditicnal off=-site cost of
about $200,000 will be reguired to refurbish the Hawi No. 3
reservoir and pipeline leading from the Xohala Ditch to the park.
chould this reservoir neot be utilized, a cost of about $500,000
would be anticipated for an onsite reservoir. The cost of the

infrastructural improvements will be paid by the State of Hawaiil
and Chalon International of Hawali.

3. SUMMARY DESCRIPTION OF THE AFFECTED ENVIRONMENT
3.1 Thysical Environment
Geclogy/Hydrelogy

The underlying geology of the site is comprised primarily of
one volcanic eruptive phase, the Pololu phase, that formed

the Kohala mountain beginning 450,000 years ago. The
underlying hydrology of the site harbors a basal lens which
lies about 2 to 5 feet above mean sea level. There are no

impacts expected to the geology underlying the site. The
potential for infiltration of fertilizers and chemicals used
in farming practices into the underlying groundwater is
extremely remote. Contaminante would Dbe subject to a

transport infiltration depth of about 200 feet from the lowest
point in the project area to the basal lens.

Soils/ Agriculture Potential/Topography

The soil Survey, Island of Hawaii, 8tate of Hawail, dated
December 1973 indicates the soils in the mauka section of the
project area are of the Kohala gseries consisting of well-
drained silty clays that formed in material from basic igneous
rock influenced by volcanic ash. The dominant soil type is
Kohala Silty Clay (¥XhC) 3 to 12 percent slopes. Runoff is
clow to medium and erosion hazara is slight to moderate.
Haiku 8ilty Clay (HaC) 7 to 15 percent slopes encompasses
much of the makai side of the project site. This goll has
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gimilar characteristics as the Kohala Silty Clay. (refer to
Figure 5)

The Agriculture Lands of Importance to the State of Hawaii,
(ALISH) classifies the land as “Prime" and "other Unilque™.
The Detailed Land Classification, designates that land as "B".
such soils are described as "good sultability" and can support
crops. Land Evaluation Site Analysis scoring, based on the
need for a 1990 statewide acreage of 650,005 acres of land for
productive agriculture, indicates the land to be "Important
2griculture Land".

The topography of the property is characterized as gently
sloping with rolling terrain. The slopes represent 5 to 12
percent grades.

The proposed project is not expected to adversely affect the
soils, the agricultural productivity or the topography in any
manner. The project is intended to take advantage of
appropriate conditions for farming.

Climate

Kohala Corporation records indicate average annual rainfall
at old Hoesa Camp {located just makal of the project area) to
be 38.92 inches, with a monthly average of 3.24 inches. The
Upolu 13 area (located at an abandoned reservolir in the middle
of the project site) indicates a slightly higher rainfall of
42 .49 inches annually, with 3.54 inches per month.

Temperatures at the Upolu Airport (the closest recording
station) indicate the coldest month as February {mean maximum
of 77.6 degrees F. and minimum of 64.2 degrees ¥), and the
hottest month as September {mean maximum of 83.2 degrees F.
and minimum of 68.2 degrees F.).

The Upolu Airport wind records, in terms of percentage of time
and direction indicate dominant winds from the East (36%),
followed by no wind (29%), northeast (14.5%), east southeast
(5.3%), east northeast (3.5%) and all other directions
{(11.7%) .

The propesed project is not expected to alter the climate in
any manner.

Air/Noise/Visual Qualities

The existing project is classified as an "indirect source” of
air pollution as defined in the federal Clean Aix Act of 1977
because its primary association with ‘air polluticon is due to
its inherent generation of mobile source, i.e., motor vehicle
activity. The proposed project will also have short~ternm
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impacts due to the roadway construction and intermittent
impacts due to tilling of spils for farming. ‘There is a
remote potential that under the operation phases of the
project that chemicals (fertilizers, fungicides, insecticides)
applied through spraying will drift downwind beyond the
boundary line of the project. Negative impacts can
potentially occur to those individuals who are incorrectly
applying such chemicals. The proposed land use practices will
not have an adverse effect on either the state or federal air
gquality standards and that all state and federal alr guality
standards will continue to be met at the project site.

The existing noise quality of the project site is dominated
by natural factors, primarily the wind moving through the
vegetation. Potential impacts on the noise quality of the
site are chiefly limited to those generated by increased
numbers of vehicles and, in the short-term, construction
activities. The proposed project is not expected to adversely
affect the area noise quality, however, it is likely that
noise levels in localized areas would Iincrease due to
increased human activity. It is expected that the project
would comply with all applicable gtate Community Noise Control
regulations. '

The existing visual character of the proposed project site is
one of vast open space, pasture land and distant views of the
ocean and the mountains. To the north, ocean views and the
island of Maui are visible. To the south, the Kohala Mountain
dominates the scene. Existing views will he retained in all
directions should the proposed project procede.

Natural Environment
Flora

The vegetation consists primarily of grasses and small
acattered shrubs. This growth ig less than 10 years old and
represents introduced plant species. No study has been
conducted on the actual site, however, Chalon has had studies
(Botanical Survey, Hawi Makal Project, by Char & Associates,
May 1992) conducted on property Jjust to the east of the
project site (about 1,800 feet, roughly one third of a mile)
that represents the botanical species in the proposed
agriculture park area. The Hawl Makal study indicates that
the project area was under sugar cane cultivation from the
1ate 1800’s to about 1975. Pasture land vegetation 1is the
dominant vegetation type covering the entire site. Typical
vegetation found on the aite includes Guinea grass (Panicum
maximum) and California grass (Brachiaria wutica). Small
shrubs found on the project area include Christmasherry
(Schinus terebinthifolius), guava (Psidium cquaijava), pluchea
(Pluchea cdorata), koa-nale or ekoa (Leucaena leucocephalal,
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and lantana (Lantana camara). These ghrubs comprise about &
to 10 percent of the entire project acreage. This site is
dominated by introduced or alien plant species. None of these
plant species are endemic (native to only Hawail)} and none are
officially listed as threatened or endangered (U.S. Fish and
Wildlife Service 1989). It is expected that the farming
activities will pose no measurable impact to these existing
plant species, other than the new introduction of diversified
agricultural crops.

Fauna

No survey was conducted on-site, however, as mentioned in the
Flora section, a study was conducted about one third of a mile
cast of the proposed agriculture park that reflects a fairly
accurate description of fauna likely found. The Survey of
Auvifauna and Feral Mammals at Hawi, North Kohala, Hawaiil, by
Phillip L. Bruner, October 1991 summarizes hig findings. Two
endemic birds (native) were spotted flying over the property:
1) Short-eared Owls and; 2) Hawaiian Hawk. Both species are
commonly found in open grasslands and agricultural lands in
Kohala. The report goes on to say that the Pacific Golden
Plover could frequent the site from August through May, as
these birds are migratory indigenous birds. Exotic birds
(those introduced) recorded in the survey include the Japanese
White-eye, the Zebra Dove, the Nutmeg Mannikin and the House
Finch. Feral Mammals recorded were primarily the Small Indian
Mongoose and feral cats. The proposed project is not gxpected
to harm or influence the existing fauna. The introducticn of
new plant species is likely to attract a wider spectrum of
animal or Dbird species than currently exists today.
additionally, some agricultural crops may act as a feod source
resulting in an increase in some of the existing populaticn
levels of animal or bird species.

3.3 Historical and Archaeclogical Resources

The project site contains no archaeological sites on the property
that are documented with the Department of Land and Natural
Resources Historic Preservation Office. XNo reconnalssance survey
has been conducted on the site to verify the presence or absence
of archaeological features. It is very unlikely that any sites
remain on the surface because the entire area was cultivated in
sugar cane from the late 180078 and early 1900’s until the closure
of the Kohala Corporation in 1975. Figure 6 identifies the Kohala
sugar Company’s plantation field systems. Since that time the
project area has been used for cattle grazing and the cultivation
of corn and sorghum.

Research of existing literature reveals pertinent information about
the area in general. Worth Kohala: Perception of & Changing
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Community, by M.J. Tomonari-Tuggle, 13588, Section II.3 indicates
the Hoea Mill (site number 7105) to he located makai of the
proposed project by about half a mile., The site is described as:
"an abandoned and deteriorating warehouse, sheds, and
concrete platforms mark the site of Hoea mill; coconut
trees spot the locations of plantation houses." (Tominari-
Tuggle:1988:53)
The report continues to explain that small "camps" were assoclated
with each of the mills. Hoea Camp Was immediately adjacent to Hoea
Mill (site 7105). Today no remnants of the camp exist. On the
mauka side, between Akoni Pule Highway and the proposed project
1iee the former site of Camp 17, now used for residential use and
under private ownership (refer to Figure 7).

an additional reference created by Archaeological Consultants of
Hawaii, Inc. entitled archaealogical  Inventory Survey With
subgurface Testing Report for A Property...In the Ahupua’a of Hawi,
pahoa, and Honomokau, North Kohala pigtrict, ©n the Island of
Hawaii Revised September 1992 was conducted for Chalon’s parcel of
Tand about one third of a mile east of the subject property. The
surface survey for the former sugar cane fields in this project
area concluded an absence of historical sites due to the mechanical
disturbances caused by the sugar cane cultivation. This =ame
conclusion could be applied for the subject property of the
proposed agriculture park.

Avamination of old field maps starting in 1832 indicate a clear
pattern of sugar cultivation over the entire project area.
Subsequent field maps and aerial photographs demonstrate that sugar
cane cultivation continued until the closure of the RKohala
Corporation in 1975. Sugar cane cultivation tilled the soils to
depths of 18 inches, thus disturbing and desecrating historical
sites that may have once existed on the surface.

Discussions with members of the local historical group called "“Na

makafala ‘0 Kohala" indicate that Camp 17, located off the project .

I

site to the south, was the site of about 20 houses serviced by the
Higa Store. The canp was dominated by plantation workers who
originated in Okinawa. Na maka‘ala ‘0 Kohala (NMOK) members
discussed the influences that the Mookini Heiau had across the
region including the propesed agriculture park site. They gaid
there were few permanent structures, and there was no water for
irrigation or drinking. There was scattered sweet potato
cultivation and these crops were irrigated by small catchment
systems. NMCK also stated +hat there was a plantation camp located
alongside the current Upolu Alrport runway. This camp was the
home to many Portuguese immigrants. When +the airport was
sonstructed the camp was removed. Hoea Mill was the dominant sugar
mill located makai of the propesed agriculture park.

Rased upon the historic knowledge to date and the lack of historic
cites located on the surface the proposed project will have no
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adverse impact. Should any site be located during construction or
operaticnal phases, all work in the immediate vicinity will cease
and the Department of Land and Natural Resouces Historic sites
Division will be notified in additicn to a consulting archaeologist
and the County of Hawaii Planning Department.

3.4 Socialeconomic Environment

The 1990 Census information indicates a residential population in

North Kchala of 4,291.

reside in Kapaau, 924 (21.5%)

the remaining 1,802 {42%)

are gcattere
There are no major ccmnercial

businesses dominate the district.

that of the Kohala Nursery, employing a
The majority of the workforce travels ou
in either Waimea or the resorts in South Ko
project will not
distribution. The project will prove
opportunities to those
residences. The projec
supports a day-time population.

Both Chalon and the State of Hawail le
others for ranching and dairy purposes.

impact the

individuals i

0f this total population, 1,083 (25%)
in Hawi and 496 (11.5%) in Halaula,
d throughout the district.
activities in North Kohala. Small

The largest single employer is

existing

t times up to 60 people.
t of the district to work

The proposed

population or its
beneficial by providing Jjob
n close proximity to their
£ deoes not include residences and therefore

ase the existing land to
Surrounding the project

site is additional land leased for agriculture uses. Table 3 lists
. those tenants and known lease terms by tax map key and acreags.

TABLE 3
Tenants and Lease Terms on the Property

Tax Map Key Acres Qwner Tenant TLeagse Term

5-5-06:02 44,5 State Boteilho Gen. Lease #4950
Expiration 2020

5-5-07:07 1.21 State Chalon Rev. Permit #6641
Annually

5~5-07:13 1.16 State Chalon Rev. Permit #e541
Annually

E-5-~07:05, 08

11 and 12 206.76 State None None

5-5-06:10 150.6 Chalon Boteilho License, Expiraticn Dec.
1998

5-5-07:10 193.9 Chalon Freitas License, Expiration June
1996

E-5=~07102 197.9 Chalon Boteilho License, Expiration Dec.

10

18938




Figure 8 identifies those lessees on the project site and those
surrounding the site.

The lease, license and revocable permit agreements incorporate
provisions to terminate the lease given proper written notice of
one year in advance prior to the termination. The proposed projsct

will impact Boteilho and Freitas. The State’s land leased to
Boteilho (tax map key 5-5-06:02 comprised of 44.5 acres) is a long
sliver of land critical to the dalry operation. The proposed

agriculture park plans to incorperate this lessee inte the park
using the same parcel. ©Lands owned by Chalon that are leased to
Boteilho and Freitas will be used for the agriculture park and
consequently, these two lessees will have to seek land else where
if they wish to operate with the s=same acreage. The lease
terminations of these twe tenants will enable 60 or more farmers
to get on the site and produce crops benaeficial for the district,
island and the state.

Chalon and the BState lease lands surrounding +the proposead
agriculture park to agricultural users. Chalon‘s leases include
cattle ranching (Freitas, ¢Ching and Pineko Partners and King),
nursery and orchard crops (Kahei Agriculture Lots, various
lessees), hydroelectric energy production and turfgrass cultivation
(Hawi Ag. & Energy). The State leases are primarily for dairy
farming (Boteilho Enterprises). To the northwest of the proposed
project lies the Upolu Alrport, controlled by the State Department
of Transportation, Airports Division. Given this array of land
uses, the proposed agriculture park will have a symbiotic
relationship to the surrounding uses. In particular the Hawi Ag.
§ Energy corporation’s mission is to act as an incubkator and
testing ground for agriculture producers by providing land, water
and power. chould the products succeed in terms of growth
expectations and in the market, Hawi Ag. & Fnergy seeks to f£ind
larger tracks of land for the farmer, preferably nearby, 1l.e. in
the proposed agriculture park.

Refurbishment of the existing reservoir, Hawi no. 3, located on
lands owned by Bishop Estate and the State of Hawaii will have a
positive benefit to the existing and future users. The existing
users include David Barclay (aguaculturs), Malama Solomon
(ranching/ farming), Boteilho Enterprises (dairy farming) and Masa
Kawamoto (cattle ranching). Presently, the reservoir and pipeline
iz at least 25 years old and is rarely maintained. The proposed
agriculture park inceorporates the renovation of this system as a
means to provide reliable water storage to maintain a consistent
water supply to the park when the Kohala Ditch is inoperable.

The structure of the Joint Development between Chalon and the State
Department of Agriculture will permit the State to meet its goals
of establishing an agriculture park in North Kohala and Chalon to
meet its goal of providing agriculture opportunities for those

it
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people in XKohala. The Joint Development component potentially
saves the State of Hawaii money in terms of acquiring Chalon’s land
(up to $14.0 million based on 542 acres at a land value of §26,000
per acre}. additionally, overall implementaticon time for the
project is decreased by Chalon working with the State, thus getting
a completed project to the farmers mnore guickly than under the
existing agriculture park progran.

3.5 Infrastructure

Roads

The primary access roads into and out of the project will be
the Akoni Pule Highway and the Upolu Airpert road. To a
lesser extent the Hoea Road will be used. ' The akoni Pule
Highway is owned and maintained by the State Department of
Transportation, Highways Division. The stretch of highway
from the Upoclu Alrport road heading east to the intersection
of the Hawi Road, a distance of 1.24 miles, has 4,235 vehicles
traveling in both directions in a 24-hour time period as of
1080. This translates to an existing Level of Service (LOS)
of L or B. Level of Service C would be approximately 7,600
traveling in both directions in a 24~hour pericd. The segment
of highway from Upolu Airport Road heading west and south to
Kawaihae, a distance of 16.5 miles, has 4,238 vehicles per 24—

hours, traveling in both directions as of 1990. This
translates to an existing 108 of A or B. Level of Service C
translates to 9,700 vehicles per day. Given the limited

number of farm lots proposed in the agriculture park {about
60), no residential component, and staggered work hours of
farmers, the project will have a very limited impact on the
existing level of service on the Akoni Pule Hichway. Expected
trip generation for each farm lot is four trips per day.
Agsuming there are 60 lots with two vehicles per lot, full

occupancy would generate 240 vehicle trips per day.

The Upolu Airport road and the Hoea road are owned by the
County of Hawaii and are maintained by the Depariment of
Public Works, Roadways Division.

Chalon and the State Department of Agriculture will create
improvements to the roads as reconnended by the State
Department of Transportation and the County of Hawalil
Department of Public Works. Presently t+he location and types
of improvements are unknown until more refined concept plans
are created.

Irrigation Water

The project is estimated to reguire about 3.75 million gallons
per day of irrigation water from the Kohala Ditch. The
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Kohala Ditch average daily flow is about 13.9 million gallens
per day, of this amount about 1.5 million gallons per day are
consumed by existing users. This means that about 12.4
million gallons per day are available for other uses. The
proposed project would consume roughly 30 percent of this
water., The impact of this water consumption is positive. The
Kohala Ditch was constructed +to promote agriculture.
Prezently, Chalon, the operators of the ditch, is seeking new
users to: 1) utilize the unused water and; 2) to obtain
revenues to maintain the existing system. It can be assumed
that user fees charged for water use will be commensurate with
other State run agriculture parks.

Solid Waste Disposal

Solid waste disposal is accommodated by individuals
transporting their wastes to the Kaauhuhu Transfer Station
approximately 2.5 miles away. The waste is then transported
by the County of Hawali Public Works Department, S50lid Waste
Division to the nearest landfill operation in Kona. The
proposed project is not expected to significantly impact the
existing and proposed landfill sites. It is expected that the
builk of the wastes will be "green matter® that can be
composted on-site on an individual basis. It is anticipated
that about half the wastes generated by residential
developnent uses would accumalate in this project. This
equals approximately 360 pounds per day for the total of 60
farm lots (assume 120 tenants x 6 lbs./day divided by 2).
chalen and the State are advocates of recycling and will
encourage the agriculture park users to engage in recycling
efforts. Composting and recycling will assist in reducing the
volume of so0lid wastes need to be transported and disposed of
in the County landfill site.

Wastewater Disposal

The proposed project does not include residences, yet there
will be tenants utilizing the property during the daylight
hours. Should tenants require a restroom facility, they will
install the facility in compliance with all pertinent State
and County rules and regulations. The State Department of
Health (DOH) indicates the project site to be entirely above
the underground injection control (UIC) line, meaning that no
liguid wastes can be injected into the ground unless a permit
has been approved by the DOH prior to such action.

Should a farm operaticen include confined animals in large
concentrations (refer o National Pollution Discharge
Elimination Systems Permit (NPDES), "criteria for determining
a concentrated feeding operation', located in Appendix A) the
lessees will be required to obtain an NPDES permit approval
from the DOH prior to such activity taking place in order to
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properly store and process the wastes generated from such
practice.

Electrical Power and Communication

RElectrical power and communication systems are available to
the project site, should the agriculture park require these
cervices. Power and telephone lines run along both the Akoni
Pule Highway and the Upolu Airport road. Service lines will
be installed along the primary internal access roads based
upon expressed need from the perspective lessees. The demands
for such services are expected to be minimal. Hawaii Electric
Light Company, Inc (HELCO) will be the primary power provider.

3.6 Public Services

The existing hospital, police and fire stations are located in
Kapaau, approximately three miles easzt of the project site. The
proposed project is not expected to unduly burden these existing
services. The agriculture park is utilized by day-time users, who
for the most part live in North or South Kchala. This means that
no new people are requiring services. The project may regquire
assignment into one of the existing police beats, because currently
that land area is largely unaccessible.

3.7 Relationship of Action to Existing Land Use Plans

The State Plan and more specifically the Agricultural Functional
Plan call for the establishment of new agricultural parks in North
Kohala. The State Land Use designation for the entire site is
Agriculture. The West Hawail Regiocnal Plan designates the area as
a "diversified crop area®. The County of Hawall General Plan
designates the site as Intensive Agriculture; the North Kchala
Community Development Plan designates the site as Agriculture (a-
20a and A-5a); County Zoning designates the site as Agriculture A-
20a. Additionally, the County of Hawali Agriculture Development
Plan indicates the development of agriculture parks as a "priority
1" plan of action.

These plans are in complete concurrence with the proposed project.
The only potential deviation of the proposed project to the
eyisting zoning would be an increase in density to a smaller lot
size 1.e. from 20 acre minimum lots size to 10 or 5 acre lot sizes,

Approximately 2 acres of the proposed agriculture park falls within
the Special Management Area. Examination of the Special Management
Area law under section 205A-22 HRS, Definitions, indicates the
actions of proposed agriculture park are considered non-
development. Specifically items (2) and (8):
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"(2} Repair or maintenance of roads and highways within
existing rights-of-way."

"(8) Use of any land for the purpose of cultivating,
planting, growing, and harvesting plants, crops,
trees, and other agricultural, horticultural, or
forestry preoducts or animial husbandry, or
aquaculture or mariculture or plants or aninals, or
other agricultural purposes.”

4, TDENTIFICATION AND SUMMARY OF MAJOR IMPACTS AND ALTERNATLIVES
COHSIDERED

4.1 Major Impactis

The primary positive impacts are: utilization of prime agriculture
lands for the express purpose of diversified agriculture;
preservation of existing views; the potential increase in
population numbers of and variations of animals and birds; the
increase in land utilization from two existing lessees up to 60
lessess; the positive/symbiotic relationship of the proposed
project to existing adjacent and surrcunding uses; the increased
reliability of irrigation water systems for exigsting users; the
savinge of State money for land acquisition; the potential for
improved sections of county or state roadways and; the conformance
of the project to all state and county plans.

The principal negative 1impacts are: reduced air quality due to
construction, increased vehicle traffic, intermittent tilling of
soils, and the spraying of chemicals; slight increases in noise
emanating from localized areas within the project; introduction of
new plant species displacing the existing non-native exotic pasture
lands and scrub; lease termination of two tenants from Chalcn owned
lands; slight increases in traffic in the area of the project site
due to increased access points and land users; and possibly the
need for increased police security patrol within and around the
project site.

Short-term impacts will be realized primarily on the project site
through the construction of the roadways, drainage swales and
irrigation systems. Related to this construction phase 1is the
provisien of jobs, emission of noise and dust and generation of
traffic that accompanies construction.

Long-term impacts are chiefly those associated in the operational
phase of the project. The potential exists that alr guality will
be diminished due to spraying of chemicals and increased mobile
sources. About 60 tenants will be able to work the property and
sell their Kohala grown products in Hawaii and potentially the
mainland.
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4.2 Alternatives Considered

alternatives coneidered include: a) no action (meaning the land
would continue to be utilized as it is today under license and
general lease agreenments to a few <tenants); b) residential
development for porticns of Chalen’s property fronting the Upolu
Airport road or; <) the preferred alternative of an agriculture
park.

These alternatives have been evaluated in terms of meeting the
stated goals of the project mentioned in section 2.2.

alternatives

Goal A B c
i. Utilization of underutilized

lands. x pid
2. Intensify Agriculture Use. b4
3. shared Infrastructure Costs. - b e
4, Provide Many Farming Oppor

tunities instead of a few. ®
BE. conforms to State and County pod pd

plans.
6. Provides minimal negative

environmental, social and

economic impacts. X X

Note: the (x) indicates the goal 1is met under the appropriate
alternative scenario.

Alternative A "no action" does conform %o existing state and
county land use policies and it also produces minimal negative
environmental impacts, however, none of the other goals are met.

Alternative B, a residential proposal esgentially meets only one
goal, that of utilizing underutilized lands.

Alternative ¢, the preferred agriculture park meets all of the
goals set forth. It utilizes underutilized lands owned by Chalon
International and those lands under the jurisdiction of the State
of Hawaii. Currently the state leases only one of the parcels that
constitutes any useable size, the remaining 206.76 acres are left
unused. The alternative provides an opportunity to intensify the
1and use while still maintaining the agriculture zoning. The
alternative provides the opportunity to share infrastructure costs
and management through the "joint developnent" approach under the
agriculture park program. Bepartment of Agriculture’s records have
shown that agriculture parks do not pay’ for themselves,
pvarticularly the capital improvements. The Jjoint development
permits a sharing of this expense. This alternative will provide
as many ag 60 farm Ilots, translating into wmany potential
haneficliaries compared to the two lessees that benefit teday. This
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alternative conforms to state and county plans, with the exception
of some small lot sizes that will be needed teo accommodate
different needs. Lastly, this alternative does not produce
environmentally negative aspects particularly when compared tc an
agriculture park that includes residential and or large scale
raising of iivestock in confined pens.

5. PROPOSED MITIGATION MEASURES

Overall, this proposed project reguires very few mitigation
measures. Mitigation measures are in the following categories: air
guality and relocation of existing tenants. air guality will
potentially be diminished due to the construction phases and to the
operational phases. Mitigation measures include:

1. Minimizing the time of constructicon.

2. Retain existing ground cover until the latest date before
construction.

3. Use of temporary area sprinklers in nonactive
construction areas when ground cover is removed.

4. gstation water truck on-site during construction period
for jmmediate sprinkling.

5. Replanting the graded areas as soon Aas possible.

6. Planting of windbreaks within the proiject area to capture
and dissipate airborne particles.

7. Establishment and enforcement of Covenants Codes and

Restrictions to be made part of the lease agreement to
reduce the potential of chenical drift by aerial
applicators.

6. DETERMINATION

The implementation of an agriculture park on lands owned by Chalon
Tnternational of Hawail and the State of Hawaii is not expected to
cause significant impacts to the environment. Impacts that are
realized from the project are largely positive or have no impact,
therefore it has bheen determined that a negative declaration be
fi1led with the approving agency.

7. FINDINGS AND REASONS SUPPORTIHG DETERMINATION

in considering the significance of potential environmental effects,
the applicant has considered the sum effects on the guality of the
environment and evaluated the overall cumulative effects of the
proposed action; The applicant has considered every phase of the
proposed action, the expected conseguences, both primary and
secondary, and the cumulative, as well as the short and long-term,

effects of the proposed action. a2z a result of these
considerations, the applicant has determined that:
1. The proposed action does not involve an irrevocable commitment

to loss or destruction of any significant natural or cultural
resource;
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2. The proposed action increases the range of beneficial uses of
the environment;

3. The proposed action is in concert with the State and County.
of Hawail long-term environmental policies, goals and
guidelines as expressed in Chapter 344 of the Hawail Revised
Statutes and any revisions and amendments therete, court
decisions and executive orders and the county zoning code;

4, The proposed action does not substantially adversely affect
the economic or social welfare of the community or state;

5. The proposed acticn does not substantially affect public
health;

5. The proposed action does not involve substantial secondary

impacts, such as population changes or effects on public
facilities that are not already contemplated;

7. The proposed project does not involve substantial degradation
of environmental guality;

8. The proposed action has been explored in entirety and thus
cunmulatively, including Chalon’s lands that are not subiect
to the rules and regulations of Chapter 343 for agriculture
use and subdivision, and therefore does not involve the
commitment for larger actions;

3. The action does not substantially affect rare, threatened or
endangered species, or its habitats;

16, The proposed action does not detrimentally affect air or water
quality or ambient noise quality;

11. The proposed project does not affect envircnmentally sensitive
areas such as flood plain, tsunami zones, erosion-prone areas,
geoclogically hazardous land, estuaries, fresh water or coastal
waters.

Further is appears that the proposed action is compatible with the
locality and surrounding land uses and is appropriate to the
physical conditions and capabilities of the area to be served; The
existing physical and environmental aspects of the subject are will
be preserved; the proposed action will not result in any
significant adverse effects te the environment; and the proposed -
action is in keeping with the objectives and purposes of the
project site and area. The applicants will be responsible for, and
comply with, all applicable statutes, ordinances and rules of the
Federal, State and Hawali County governments.

AGPEEA.
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APPENDIX A

CRITERIA FOR DETERMINING CONCENTRATED ANIMAL
FEEDING OPERATIONS




lgi—_a____"_-_%_m_
NPDES PERMITS -

5-756

131:1029

[
kCWA whether or not applicable effluent

limitalions guldelines have been promu]gat
ed. See §§ 122,44 and 122.46,

Indusiry Calegory

Adhesives and seslanis

Aluminum forming

Auto znd other laundries

Battery manufacturing

Coal mining

Coil coating

Copper forming

Hiectrical and electronlc components

Rlectroplating

Explosives manufacturing

Foundries

Gum end wood chemicals

Inarganie chemieals manufacturing

Iron end sleel manufzcturing

Lesther tanning and finishing

Mechanice] products manufacturing

Nonferrous metals manufacturing

Ore mining

Organie ehemicals manufacturing

Paint and ink formulation ’

Pesticides

Petroleum refining

Pharmaceutlcal preparations

Photographle equipment snd supplies

Plastics processing

Plastie and synthetic materials manufactur-
ing

Porcelain ensmeling

Printing and publlshing

Pulp and paper mills

Rubher processing

Soap and detergent manufacturing

Steam electrio power plants

Texiile Mills

Timber Producls Processing

Appendix B—Criterie for Deiermimng a
Concentrated Animal Feoding Oparstion
{§122.23)

An anima) feeding operation Js a
concentrsied animal feeding operation for
purposes of § 122.23 If either of the following
criteria ere met.

la) Mors than the numbers of animals
specified In any of the following categm{ea
are conflned:

{1) 1,000 slaughter snd feeder caltle,

{2} 700 mature dairy oetle {whether mxl}(ed
or dry cowa),

{3) 2,500 swina each weighing over 25
ilograms {approximately 53 pounds}

{4) 500 boraes,

{5) 10,000 sheep or lambs,

(6} 55,000 turkeys, .

{71 104,000 laying hens or bratiers (15 the
facllity has continnous overflow walering),
{8 20,000 laying hens or broilers [if the

facshry has a liguld manure ayslem]

(8) 5,000 ducks, or

{10} 1,000 animazl uniis; or

{b) Mora than the following number and
typee of animals are confined:

g-15-B6

(2] a00 slaughter or feader caitla,
{2} 200 mature deiry came {(whether mﬁked
or dry cowsh
{8} 780 swine each we1ghing over'2s
kiipgrame (approximalely 55 pounds),
(4] 150 horses,
(5) 3,00C sheep or Jambe;
(6 116,500 turkeys,
(7} 30,000 laying hens o broilers (if the
facility bas continuous overflow watering),
(8) 8,000 Jaying hens or broilera (if the
facllity has a Mguid manure hand!ing ‘eysiem),
{0} 1,500 ducks, or
(10) 300 animal units;
and either one of the following conditions are
yoet pollutants are discharged into navigable
walters through & manmade ditch, flushing
system or other similar man-made device; or
pollutents are discharged directly info waters
of the Uniied States which orlginale outside
of and pass over, across, of through the
facilily or otherwise come into direct conlact
wlih the animals confined in the operation.
Provided, however, thal no antmal {eeding
aperation 1s & concentrated animal fording
operetion ap defined ebove if such enimal
feeding cperslion discharges only in the,
gvant of a 25 year, 24-hour starm event
The term "enimal anit" means a unil of
measerement for eny animal feeding
operation teloulated by sddlng the following
numbers: the number of slaughter and feeder
cattle mulifplizd by 1.0, plus ihe nwsher of
mature dairy caitle multiplied by 1.4, plus the
number of swine welghing over 25 kilogramns
(epproximataly 55 pounds) muliiplied by 0.4,
plus the nwnber of sheep multiplied by 0.1,
plus the number of horses multiplied by 2.0.
The term “manmade” means constructed
by man snd used for the purpose of
transporiing wastes.

Appehdix C-Criterta for Delsrmining a '
Corgenirated Aguatic Animal Production
Facllity (§ 122.24).

A hatchery, fish farm, or other facility s a
eonceniraled aqustic armimal production
faaility for purposes of § 122.24 if it containy,
grows, or holds equatic animals in efther of
{he following calegories:

() Cold water fish apecies or other cold
water aquatic anlmals in ponds, raceways, or
other similer structures which discharge &t
Jeast 20 days per year but does not include:

(1 Pacilities which produce less than 2,000
harvest weight kilograms [apprommuiely
20,000 pounde) of aquatic animala par yean
and

(2) Facllitiss which fzed lees than 2,272
kilograms {approximately 5.000 pounds) of

food during the Cdlendﬂr month of maximum

feeding,

(b) Warm water fish species or other warm
waier aquatic antmals in ponds, raceways, or,
other similar siraetures which dischiarge at
least 30 days per year, but does not inzlude:

(1] Closad pands which dischargs snly’
during perieds of excess runoff; or -

(2) Facilities which produc lew¥'than
45,454 harvest weight kilograms o
{approximately 100,000 pounds) of ﬂqu&ﬂc

animals per year.

“Cold waler aquatic animals” include. but
gre not imited 1o, the Salmonidae. fap:u y of
fish! €.2.. frout and salmon, )

“Warm weier equatic enimals” mclude. but
sre not limited to, the Ameiuride,
Centrorohidag and Cvprinidoe families of
fish! e.g., respestively, catfish, Simfwh &nd

minnows,

Appendix D—NPDES Permit Appﬁcaﬂqé
Testing Requirements (§ 122.21).

TRELE l--TESTING REQUIREMENTS FOR OR-
GANIC TOMIC POLLUTANTS BY INDUSTRIAL
CATEGORY FOR EXISTING DISCHARGERS

Industrial calegory

QC/MS chﬂon L

Volalile | Ackd

Basel

Past-
cida

Adhesives and
SEAAME omseserrmrtonn
Aluminum Forming........
Auio and Other
Lauirlas .
Batlery Manufacmnng
Coal Mining
Gol Cogling .- .
Copper FOMMING co s
Elscurie gnd
Elstlronks
Components ..
Electropiating.....

Inorganks Chamhal;i o

Mandaciuning .|

iron and Stesf
MenufRctIning .-

Leathet Tahning and
Firdshing sovssmse s

Mechanical Products

Menuacludng ...

Nonferous Meluls
ManuipciinG. |
Ora BWARING ..
Orgendo Chemical
WMamrtaciwing ..
Pakd and Ink
Formulatign..
Paptickies...
Patraleum Reflning...
Phanmacmtical
PreparstionS..m..:
Pholographle
Equipmant snd

L1175 1=1. JRT——

[Appendix D
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Land Regulatory Requirements For Construction:
A. Conformity with State & County Plans & Policies:

Hawaii State Plan

The Hawaii State Plan as set forth in HRS Chapter 226, consists of a
series of long range, comprehensive plans, goals and policies which
serve as a guide for the growth and future long-range development of
the state. The goals of the Hawaii State Plan and their relationship to
the project are as follows:

1. A strong, viable economy characterized by stability, diversity, and
growth that enables the fulfillment of the needs and expectations of
Hawaii’s present and future generations.

9. A desired physical environment characterized by beauty,
cleanliness, quiet, stable and natural systems, and uniqueness that
enhances the mental and physical well being of the people.

3. Physical, social and economic well being for individuals and
families in Hawaii, that nourishes a sense of community responsibility,
of caring and of participation in the community.

The Project will contribute to the attainment of the three goals by
contributing to the economic viability of agricultural activities,
enhancing the physical environment by providing for sustainable
agricultural methods and by fostering social and economic well being
by making agricultural opportunities available to the local community.

B. State Land Use Designation :

The Property is situated within the State Land Use Commission
"Agricultural" District. The proposed Project is consistent with the
"Agricultural” designation regulations.

C. Hawaii County General Plan (LUPAG)

The Hawaii County General Plan contains goals, policies and courses
 of actions as well as a Land Use Pattern Allocation Guide (LUPAG)
Map. On the current LUPAG map that depicts the long-term land uses
for the island, the project area is designated as "Important Agricultural
land." This designation is defined as, “those with better potential for
sustained high agricultural yields because of soil ftype, climate,
topography, or other factors.” The Project is consistent with the
Hawaii County General Plan’s LUFAG Map.

D. Hawaii County General Plan
The preposed Project is also consistent wit the Plan’s goals, policies
and recommended courses of action.




E. North Kohala Community Development Plan (NKCDP)

The overall goal of the North Kohala Community Development Plan
is, “To manage the future growth of the district in a manner that is
consistent with the Kohala lfestyle and ideals of being a rural
community with a strong cultural heritage, an agricultural base, and a
small town feel.”

The proposed Project is consistent wit the NKCDI's overall goal in
that it will contribute to developing North Kohala as a viable
agricultural base.

F. Hawait County Zoning

The current zoning designation for the property is Agricultural 20-
acres (A-20a). The proposed Project is consistent with the zoning
designation. A Special Permit will be required for the meeting facility
planned for the Project.

Permitting Required/Timeline/Cost:

For construction of the buildings and the site work, the following
permits are required:

NPDES Permit (Federal)
TWS Permit (State}

Special Permit (County)
Building Permit (County)
Electrical Permit (County)
Plumbing Permit (County)

Total costs for permitting are estimated at $15,000.
The permitting process is estimated to take 6 months.

If an environmental assessment is required estimated costs are $15,000.




William P. Kenoi BJ Leithead Todd

Mayor Direciar
Margaret K. Masunaga

Deputy

afn

County of Hawail

PLANNING DEPARTMENT
Aupuni Center ¢ 101 Pavahi Street, Suite 3« Hilo, Hawai'i 96720
Phone {808} 961-B288 + Fax (808) 951-8742
August 5, 2010

Mr. David Fuerles
HAFFA

P. Q. Box 896

Kapsau, Hawai‘i 96755

Dear Mr. Fuertes:
SUBJECT: APPLICATION FOR PLAN APPROVAL

Applicant: HAFFA
TMI: (3) 5-5-007:010, Por. of Kalei to Kealahewa. No. Kohala, Hawai‘i

We are in receipt of the above-descrived application; however, we are defering action on the
application until the following items required for the Application for Plan Approval have been
submitted to our office:

1 The location, size, height, and use of all existing and proposed structures;

2. Location, height, and material of all fences and walls;

3. All proposed landscaping and planting;

4. A site drainage plan approved by the Director of Public Works in accordance with
Section 25-2—72(3) ofthe Zoning Code.

5 The standard of improvement and location, number, and size of spaces, arrangements and
on-site cireulation of all off-street parking and loading facilities, including points of
sccess thereto from adjoining streets.

6. A certification of clearance(from the Divector of Finance that the real property taxes and

all other fees relating to the subject parcel(s) have been paid and that there are no
outstanding delinquencies) shall accompany this Application.

Huvear't Comity 1s an Equal Opporiwnity Provider and Emplover




Mr. David Fuertes
HAFFA

Page 2

August 5, 2010

A1l Site Plan or Drawings st be drawn to scale and fuily dimensioned, indicating all requested
information clearly.

Should vou have any questicns, please feel welcome to contact Larry Nakayama of this
Department.

Sincerely,

JBJ LEITHEAD TODD
Planning Director

LHN:kwr
otplan approvals\S\TMKS-S-GOTHO1GHAFFADBfer]eﬁer.doc




Site Planning Process:

The site planning process involved creating an organizational tool to
locate the buildings in an orgenized manner and to provide for an
efficiency in the site utility placement. A centralized landscaped area
provides the sense of place for the project and is the point from which
all the various roads go to the different buildings. This organizational
framework divides the site into separate and distinct areas where the
different budldings and open spaces are located. The overall result is an
organized and efficient use of land that creates a proper setting for all
the buildings.
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SiTE PLAN
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PAOJECT INFORMATION
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PROJEGT INFORMATION
FL OOR PLAN: NATURAL FARMING INPUT PROCESSING FACILITY INTERIOR ARIEA 9,600 SF SF
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PROJECT INFORMATION
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BuiLpiNG SECTIONS:
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ExTERIOR ELEVATIONS: PRODUCE PROCESSING FACILITY
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EXTERIOR ELEVATIONS: NATURAL FARMING INPUT PROCESSING FACILITY
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ExTERIOR ELEVATIONS: MEAT PROCESSING FACILITY
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EXTERIOR ELEVATIONS: MEETING FACILITY
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GOVERNANCE STRUCTURE

ARCH - Agriculture Resource Center of Ho'ea will first seek funding for
implementation- building and construction of the project through Hawaii FFA
- foundation.

Upon completion of construction, Ho‘ea Agriculture Parle will enter into a new contract
with the Kahua Pa’a Mua, a separate non-profit to govern the facilities, Kahua Pa’a Mua
is an entity that has a Hawaii State register and is presently undergoing the application for
a federal 501(c)3.

Kahua Pa‘a Mua’s mission is to enhance communities through econcmic
conservation/preservation, social and educational programs for youth and adults.

Please see appendix for the Articles of Incorporation and By-Laws for Kahua Pa’a Mua.

Kahua Pa’a Mua will manage the entire ARCH center. A manager with sound businesses
background, excellent communication skills and ability to work with people is required
for this position.

Responsibilities:
- Supetvise all employees and daily operation. Assure alt projects meet Safety
requirements in OSHA and HACCP - Hazard Analysis Critical Control point.

- Assist in Marketing and Sales for the facility. Seck dynamic funding scurces
first through partaering, investors, and grants and aid whereby Jeveraging these
funds to move towards self-reliance. ‘

- Act as a premier leader in serving as a Jiaison to the community and government
agencies. Creating a strong relationship with Ho‘ea Agriculture Park and all their
partners to include renewable energy projects, water security, distribution
development, and Independent Farmers.

One (1) Administrative Assistant with excellent people skills and office management
skills is required for this position.

Responsibilities:

- The position requires maintaining the general calendar and fielding all calls and
inquiries as well as handling outgoing and incoming correspondences including
ordering and receiving supplies. This position also will be responsible for
processing payroll for all employees and contractual services.

Two (2) half time facility Engineers with excellent people skills and experience in
operating machinery in Poi and Meat processing facilities are required.




Responsibilities: '
- The position requires safe operation of machineries, daily maintenance repair of
equipment and building facility.

- Ability to coordinate workforce management with safe, clean and efficient
nroduct production.

- Ability to work with families in producing the best quality product ready for
markets.

- Farmers with their families wiil be working with the Equipment’s Engineer
(only operator) to produce their family’s products ex: Poi, Kulolo, various meat
cuts, hamburger, etc.

One (1} Natural Farming Technician developing and producing Natural Farming mnputs
nutrients for plants and animals. The technician must understand science and it’s
applications.

Responsibilities:
- Coordinate and supervise Volunteers and laborers to producing inputs nutrients.
- Ability to work with people to maximize quality product that is a consistent
product nutrients for the farmers to purchase.
_ Ability to market Natural Farming inputs to all farmers and ranchers throughout
the state of Hawail.
_ Understand proper labeling and consistency.

Tndependent Janitorial Services- contractual, Ability to provide the proper services in
meeting quality control of County, State and Federal Regulations to assure food safety
and best product safe for the consumer.

Responsibilities:
_ Coordinate with the Facility Fngineers assuring the best sanitation practices for
Food safety.
- Clean all the processing facilities to include:
Produce, Meat facilities, and all restrooms.
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Roles and Responsibilities of ARCH - Agricultural Resource Center of Hoea

EDUCATION NATURAL FARMING PRODUCE PROCESSING MEAT PROCESSING

{input processing)

Kahua Pa‘a Mua — Non-profit — (3) Board Members; *see attached By-Laws
1} Policy making, organization
2) Funding sources
3) Quality assurance
ARCH Advisary Council - {5) Members
1) Estahlish relationship/communlcation with the Kahua Pa’a Mua and Hoea Ag Park, community
A. Poticles
B. Funding
2) Assist in fundraising

3) Assist in marketing

Manager — (1) person
1) Supervise employee(s)
2) Maketing/Sale
3) Community Llason
4) Finding sources

5) Assurance of regtllatory com pliance safety/0SHA/Food

Admin Assistance — {1} person
1) Maintalning general calendar
2) Office reception to include phone, email, web, atc.

3) General accounting- payable/received




4} incoming/outgaing correspondence
5) Ordering/receiving supplies
&) Payroll
Facllity Engineer for: Produce processing and Meat processing
1)} Machinery Cperator
2) Maintenance of equipment and repairs
3) Building maintenance

4) Coordinate workforce per commodity

Natural Farming Technician — (1) Person
1) Produce natural farming input nutrlents

2} Coordinator/Supervise Volunteers and Lahorer

3) Market NFIN-product

Independent lanitorial services- Centractual Fed, State County

1) Contractual Fed. State County Assure mee§ Laws
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STATE OF HAWAII
DEPARTMENT QF COMMERCE AND CONSUMER AFFAIRS
Business Registration Division

Honolulu

In the Matter of the Incorporation )
)

of )

)
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)

)

ARTICLES OF INCORPORATION
(Section 414D-32, Hawail Revised Statutes)
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STATE OF HAWAIL

DEPARTMENT OF COMMERCE AND CONSUMER AFFAIRS
Business Registration Division

Honejulu
In the Matter of the Incorporation )
}
o of )
' )
KAHUA PA'A MUA, INC. )
)
)
ARTICLES OF INCORPORATION

. The undersigned, desiring to form s 1on pro fit corporation under the laws of the State
of Hawaii, do hereby execute and adopt the following Articles of Incorporation:

ARTICLE]
CORPORATE NAME

The name of the corporation shall be:
KAHUA PA'A MUA, INC,

ARTICLE 1l
CORPORATE INFORMATION

The mailing address of the corporation’s initial principal office, and the name of
the corporation's registered agent and street rddress of the corporation’s initial registered office are:

DAVID FUERTES

P.O. Box 896
Kapaau, Hawsii 96755-0896

ARTICLE
DURATION

The period of the corporation’s duration is perpetual,

F L DE LoD

LTy




810020102V L Y0

ARTICLE IV
CORPORATE PURPOSES

Section 1. The corporation is organized exclusively for the following purposes:

{a) To enhance communities through economic. conservation/preservation. social
and educational programs for youth and adults,

(b) The transaction of any or all fawful activities for which nonprofit corporations
may be incorporated under Chapter 414D. Hawaii Revised Statutes,

Section 2. The corporation shall be operated exclusively for charitable. religious,
scientific. literary and educational purposes within the meaning of section 501(c)(3) of the Internal
Revenue Code of 1986, as amended (the "Code™) and the regulations thereunder. as amended. Such
activities shall be conducted in accordance with section 501(c)(3) and the regulations thereunder as
thev now exist or as they may hereafier be amended.

ARTICLEV
CORPORATE POWERS

Section |. The corporation shall have all powers. rights. privileges and immunities,
and shal be subject to all of the liabilities conferred or imposed by law upon corporations of this
nature. and shall be subject to and have ali the benefits of ail peneral laws with respect to
corparations.

Section 2. The corporation shall have, in addition to the general powers conferred
upon it under the statutes of the State of Hawaii. the following powers subject to the limitations
described in Artiele VI

1. To indemnify any person who was or is a party or is threatened to be made
a party to any proceeding (other than an action by or in the right of the corporation} if that person
is or was a director, officer, employee or other agent of the corporation, or is of \as serving at the
requestof the corporation as a director. officer, emplovee or agent of another foreign or domestic
corporation. partnership, joint venture, trust or other enterprise, or was a director, officer, employee
or agent of'a foreign or domestic corporation which wasa predecessor corporation ofthe corporation

or of another enterprise at the request of the predecessor corporation, against expenses (including .

attorneys' fees). judgments. fines. settlements and other amounts actually and reasonably incurred
in connection with the proceeding if the person acted in good faith and in a manner the person
reasonably believed to bein of not opposed to the best interests of the corporation. and, with respect
to any criminal proceeding, had no reasonable cause to believe the conduct of the person was
unlawful. The termination of any proceeding by judgment. order. settlement, conviction, or upon
a plea of nolo contendere or iis equivalent. shall not, of i1self. create o presumption that the person
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did not act in good faith and in a manner which the person reasonably believed to be in or not
opposed to the best interests of the corporation. or that the person had reasonable cause to believe
that the person's conduct was unlawful;

2, To indemnify any person who was or is a party or is threatened to be made

a party to any threatened. pending. or completed action by or in the right of the corporation 10
procure a judgment in its favor because that person is or was a director, officer, employee or other

agent of the gorporation, or is or was serving at the request of the corporation as a director. officer,-

employee. o:'r agent of another foreign or domestic corporation. partnership, joint venture, trust, ot

_other enterprise. or was a director, officer. employee or agent of a foreign or domestic corporation

which was a predecessor corporation of the corporation or of another enterprise at the request of the
predecessor corporation. against expenses (including attorneys' fees) actually and reasonably incurred
by the person in connection with the defense or settlement of the action if the person acted in good
faith and in a manner the person reasonably believed to be in or not oppesed to the best interests of
the corporation; except that no indemnification shall be made in respect of any claim, issue. or matter
as 1o which the person shall have been adjudged to be liable for negligence or misconduct in the
performance of the person’s duty 10 the corporation unless and only to the extent that the court in
which the action or stit was brought shal] determine upon application that, despite the adjudication
of liability but in view of all circumstances of the case, the person is fairly and reasonably entitled
1o indemnity for such expenses as the court deems proper.

ARTICLE VI
LIMITATIONS
H

Section 1. No part of the net earnings of the corporation shall inure 1o the benefit of, or be
diszr&butablé 10 its directors. officers. or other privale persans, except that the corporaticn shall be
authorized and empowered lo pay reasonable compensation for services actually rendered to the
corporation. No substantial parl of the activities of the corporation shall be the carrying on of
propaganda. or otherwise attempting to influence legislation. except that members of the
Corporation's Board of Directors and personnel of the corporation may testify or make other
appropriate communication where formally requested to do so by a legisiative body or a commitiee
or a member thereof, in matters conceming legislation relating 1o the public purposes of the
corporation or public appropriations 10 pPrograms and activities of the corporation. and the
corporation shatl not participate in. or intervene in (including the publishing or distribution of
statements) any political carnpaign on behalf of any candidate for public office. Notwithstanding
any other provision of these articles. the corporation shall not carry on any other activities not
permitied to be carried on (a) by a corperation exempt from federal income tax under section
501{e)(3) of the Code, or (b) by a corporation. contributions to which are deductible under section
170{c)2) of the Code.

+ Section 2. If the corporation is for any one or maore taxable years determined to be
a private foundation as defined in section 509(a) of the Code. then; (&) the corporation will distribute
s income each tax vear at such time and in such manner as not to hecome subject to the tax on
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undistributed income imposed by section 4942 of the Code: (b) the corporation will not engage in
any act ofséflf‘-dealing as defined in section 4941(d) of the Code; (c) the corporation will not retain
any excess business holdings as defined in section 4943(c) of the Code; {(d) the corporation will not
make any investments in such manner as 16 subject it 1o tax under section 4544 af the Code; and (e)
the corporation will not make any taxable expenditures as defined in section 4945(d) of the Code,

ARTICLE VII
MEMBERS

The corparation shall have no members.

ARTICLE VIIi
DIRECTORS

~ The management of the business and affairs of the corporation and the cortrol and
distribution ‘of its property shall be vested in a Board of Directors, which shall consist of such
number of directors as shall be fixed by the Bylaws of the corporation, but in no event less than three
(3) individuals. Further, at least one director is currently a resident of the State of Hawaii, The
directors shall be qualified, nominated. elected and appointed as is provided for in the Bylaws. The
Boasd of Directors shall have full power to control and direct the business affairs of the corporation,
subject, however, to any limitations contained herein or in the Bylaws of the corporation or by
statute, Each initial director of the corporation shall serve until his suecessor is duly chosen, The
initial directors of the corporation and their residence addresses. are as follows:

Name Mailing Address
DAVID FUERTES . P.0. Box 896

Kapasu. Hawaii 96755-0896

JOHN HIROCTA 67210 Kauj Street
Waialua, Hawaii 96791

DAVID R, SHIIG! 165 Mekalika Street
: Hilo. Hawaii 96720

ROBERT K. LINDSEY. JR. 64-644 Punluna Street
Kamuela. Hawali 96743

ALEXA TIM \ 91-151 Malakole Road
Kapolei. Hawali 96701

[onE0 DT -
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ARTICLE IX
OFFICERS

The officers of the corparation shall consistof 2 president, vice-president, secretary,
treasurer and such other assistant officers as the Board of Directors deems necessary, with such
qualifications. duties and powers as are provided for in the Bylaws. The officers have been eiected
or appointed at such time and in such manner and for such terms &5 prescribed in the Bylaws of the
corporetion. Any two or more offices may be held by the same perscn, provided that the corporation
shall have at least two persons as officers. The initial officers and their residence addresses are as

follows:

Office Name Mailing Address
President DAVID FUERTES | P.0O. Box 896

Kapaau, Hawaii 96755-0896,

Vice President JOHN HIROTA 67210 Kaw Street

Waialua, Hawaii 96791
Secretary/ CAROLYN FUERTES P.O. Box 896
Treasurer Kapaau, Hawaii 96755-0896
ARTICLEX
INCORPORATOR

The Incorporator and his mailing address is as follows:

DAVID FUERTES P.O. Box 896
Kapaau, Hawaii 96755-0896

ARTICLE XI
ADOPTION AND AMENDMENT OF BYLAWS

After the effective date of the Articles of Incorporation, the initial Board of Directors
shall hold an organizational meeting for the purpose of adopting the initiat Bylaws of the corporation
and transacting any other business, The power 1o alter, amend, or repeal the Bylaws of the
corporation or adopt new Bylaws shall be vested in the Board of Directors.

Ho
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ARTICLE Xl
DISSOLUTION

Upon the dissolution of this corporation. assets shall be distributed for one or more
exempl purposes within the meaning of Section 501{c)(3) of the internal Revenue Code {or
corresponding section of any future tax code) or shall be distributed to the federal povernment, or
1o & state or local government. for a public purpose. Any such assets not so disposed of shall be
disposed by the Circuit Court of the county in which the principal office of the corporation is then
located. exclusively for such purposes or (o such organization or organizations. as said Court shall
determine., which are organized and operated exclusively for such purpose.

ARTICLE XIII
AMENDMENT

The Articles of Incorporation set forth herein shall be subject to amendment from
time to time as provided by law, except that no amendment shal! be made which would change the
objects and purposes of this corporation 1o include objects and purposes which would not be
exclusively charitable, religious. educational. scientific or literary, or which would permit net
eamnings of the corporation to inure to the benefit of any member, donor or privaie individual, or
which would permit any transaction or activity not permitted 1o be conducted or carried on by an
organization exempt under section 501{c)(3) of the Code.

© We centify under the penalties of Section 414D-12, Hawaii Revised Statutes, that we
nave read the foregoing statements and that the same are true and correcl.

Witness my hands this _3th day of _April . 2010,

\
DAVID FUERTES @ a/\ jﬂb«\b)\v/

(Name of Incorporator) (Sigﬁature of Inéorpommr)
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BYLAWS
OF
KAHUA PA'A MUA, INC.

ARTICLET
BOARD OF DIRECTORS

L. Nurnber, Tenure and Qualification. The number of directors shall initially be
set at FIVE (5), but shail never be legs then three. Each director shall hold office until the next annual
meeting and until his or her successor shall have been clected and qualified by a majority of the
Roard of Directors present at a meeting duly held for that purpose.

_ 2. Resignation/Removal. Any director may resign at any time by giving written
notice of such resignation to the Board of Directors. Any director may be removed from office at
any time with or without cause and another elected in his place to serve for the remainder of his term
by the affinmative vote of the majority of votes entitled to vote at any special meeting of the
remaining Board of Directors then serving called for such purposes.

3. Vacancy. Any vacancy in the Board of Directors occurring during the year,
including a vacancy created by an increase in the number of directors, may be filled for the unexpired
portion of the term by the affirmative vote of the majority of the remaining Board of Directors then
serving.

ARTICLE IV
MEETINGS OF DIRECTORS

L Regilar Mestings. A regular annuel meeting of the Board of Directors shail

ve held without other notice than these Bylaws, on the first Wednesday in the month of m

each year at the hour of __ o'clock m. for the purpose of appointing directors and for the

sransaction of such other business as may come before the majority. The Board of Directors may

‘provide by resolution the time and place, either within or without the State of Hawaii, for the holding

of additional regular meetings of the Board without other notice than such resclution.

2. Special Mectings. Special meetings of the Board of Directors may be called
by or at the request of the president or any two directors. The person or person authorized 10 call
special meetings of the Board may fix any place, either within or without the State of Hawaii, as the
place for holding any special meeting of the Board called by them.

3. Notice. Notice ofany special meeting of the Board of Directors shali be given
ot least two days previously thereto by wriften notice delivered personally or sent by mail or telegram
to each director at his address as shown by she records of the corporation. If mailed, such notice
shall be deemed to be delivered when deposited in the United States mail in & sealed envelope so
addressed, with postage thereon prepaid. If notice be given by telegram, suchnotice shall be deemed



10 be delivered when the telegram is delivered to the telegraph company. Any director may waive
notice of any meeting. The attendance of adirector at any meeting shall constitute a waiver of notice
of such meeting, except where a director attends a meeting for the express purpose of objecting to
the transaction of any business because the meeting is not lawfully called or convened. Neither the
business to be transacted at, nor the purpose of, any regular or special meeting of the Board need be
specified in the notice or waiver of notice of such mesting, unless specifically required by law or by
these Bylaws. '

4, Quorum. Atall meetings of the Board of Directors a majority of the directors
shall be necessary and sufficient fo constitute a quorum for the transaction of business and the act
of & majority of the directors present at any meeting at which there is a quorum shall be the act of
the Board of Directors, except as may be otherwise specifically pmvided by stafute or by these
Bylaws. If at any meeting there is less than a guorum present, a majority of those present may
adjourn the meeting from tfime to time without further netice to any absent director.

5. Action by Directors Without a Meeting. Any action required or permitted
under Section 414D-144, Hawail Revised Statutes, as amended, to be taken at a meeting of the
Board of Directors, may be taken withouta meeting if a consent in writing, setting forth the action
so taken, is signed by all of the directors.

ARTICLEV
OFFICERS

1. Officers. The officers of the corporation shall be a president, one or more
vice-presidents (the number thereof to be determined by the Board of Directors), a secretary, a
treasurer and such other officers as may be clected in accordance with the provisions of this Article.
The Board of Direciors may elect or appoint such other officers, including one or more assistant
secretaries and one or more assistant reasurers, as it shall deem desirable, such officers to have the
authority and perform the duties preseribed, from time to time, by the Board of Directors.

2. Election and Term of Office. The officers of the corporation shall be elected
anmually by the Board of Directors at the regular annual meeting of the Board of Directors. If the
election of officers shall not be held at such meeting, such election shall be held as soon thereafter
as conveniently may be. New offices may e created and filled at any meeting of the Board of
Directors. Each officer shall hold office umtil his successor shall have been duly clected and shall
have qualified.

3. Removal. Any officer elected or appointed by the Board of Directors may be
removed by the Board of Directors whenever in its judgment the best interests of the corporation
would be served thereby, but such removal shall be without prejudice to the contracts rights, if any,
of the officer so removed:-



4, Vacancies. In case of any office of the corporation becomes vacant by death,

resignation, retirerment, disqualification, or any other cause, the majority of the Directors then in

office, although less than a quorum, may elect zn officer to fill such vacancy, and the officer so

elected shall ho'd office and serve until the first meeting of the Board of Directors next succeeding
and until the election and qualification of his successcr. '

_ 5. President. The president shall be the principal executive officer of the
corporation and shall in general supervise and control all the business and affairs of the corporation.
He shall preside at all meetings. He may sign, with the secretary or any other proper officer of the
corporation authorized by the Bozrd of Directars, any deeds, morigages, bonds, coniracts, or other
instruments which the Board of Directors has authorized to be executed, except in cases where the
signing and execution thereof shall be expressty delegated by the Board of Directors or by these
Bylaws or by statute to some other officer or agent of the corporation; and in general he shall
perform all duties incident to the office of president and such other duties as may be prescribed by
the Board of Directors from time to time.

6. Vice-President. In the absence of the president or in event of his inebility or
refusal to act, the vice-president or in event of his inability or refusal to act, the vice-president (or
in the event there be more than one vice-president, the vice-presidents in the order of their election)
shall perform the duties of the president, and when so acting, shall have all the powers of and be
subject to all the restrictions uponthe president. Any vice-president shall perform such other duties

as from time to fime may be assigned to him by the president or by the Board of Directors.

7. Treasurer. The treasurer shall have the custody of all funds, property, and
secutities of the corporation, stbject to such regulation as may be imposed by the Board of Directors.
He may be required to give bond for the faithful performance of his duties, in such sum and with
such surety as the Board of Directors may require. e shall enter regularly on the books of the
corporation to be kept by him for the purpose, full and accurate account of all moneys and
obligations received and paid or incurred by him for or on account of the corporation, and shall
exhibit such bocks at all reasonable time to any directors on application at the offices of the
corporation. He shall, in general, perform all the duties incident to the office of treasurer, subject
to the contrel of the Board of Directors. '

8. Secretary. The secretary shall have charge of such books, documents and
papers as the Board of Directors may determine and shall have the custody of the corporate seal, if
any. He shall attend and keep the minutes of all the meetings of the Board of Directors of the
corporation. He may sign with the president or vice-president in the name and on behalf of the
corporation any confracts or agreements authorized by the Board of Directors, and when so
authorized or ordered by the Board of Directors, he may affix the seal of the corporation, if any; to
any contracts or agreements. He shall, in general, perform all the duties incident to the office of
secretary, subject to the control of the Board of Directors, and shall do and perform such other duties
as may be assigned to him by the Board of Directors.




5. Assistant Treasurers and Assistant Secretardes. 17 required by the Board of
Directors, the assistant treasurers shall give bonds for the faithful discharge of their duties in such
sums and with such sureties as the Board of Directors shall determine. The assistant treasurers and
assistant secretaries, in general, shall perform such duties as shall be assigned to them by the
sreasurer or the secretary ot by the president o the Board of Directors.

ARTICLE VI
COMMITTEES

1. Committees of Directors. The Board of Directors, by resolution adopted by
a majority of the directors in office, may designate and appoint one of MOTe comumittees, each of
which shall consist of two or more directors, which committees, to the extent provided in said
resolution, shail have and exercise the authority of the Board of Directors in the management of the
corporation; provided, however, that 1o such committee shall have the authority of the Board of
Directors in reference to amending, altering or repealing the Bylaws, electing, appointing or
removing any member of any such committee or any director or officer of the corporation; amending
the Articles of Incorporation; restating the Articles of Incorporation; adopting a plan of merger;
adopting a plan of consolidation with another corporation; or authorizing the sele, lease, exchange
or mortgage of all or substantially all of the property and assets of the corporation; authorizing the
voluntary dissolution of the corporation cr revoking proceedings therefor; adopting a plan for the
distribution of the assets of the corporation; or emending, altering or repealing any resolution of the
Board of Directors which by its terms provides that it shall not be amended, altered or repealed by
such committee. The designationand appointment of any such committee and the delegation thereto
of authority shall not operate 10 relieve the Beard of Directors, or any individual director, of any
responsibility imposed upon it or him by law.

2. Other Committees. Other committees not having and exercising the guthority
of the Board of Directors in the management of the corperation may be designated by a resolution
adopted by a majority of the directors present at a meeting at which a quorum is present. Amny
member thereof may be removed by the person oOr persons authorized to appoint such member
whenever in their judgment the best interests of the corporation shall be served by such removal.

3. Term of Office, Bach member ofa committee shall continue as such until the
next annual meeting of the Board of Directors of the corporation and until his successor is appointed,
unless the commitiee shall be sooner terminated, or unless such member be removed from such
committee, or unless such members cease to qualify as a member thereof.

4. Chairman. One member of each commitiee shall be appointed chairman by
the person or person authorized to appoint the members thereof.

: . Vacancies. Vacanciesinthe membership of any commitice may be filled by
'~ appointments made in the same Manner as provided in the case of the original appeintments.

4



6. Quorum. Unless otherwise provided in the resolution of the Board of
Directors designating a committee, 2 majority of the whole committes shall constitute a quorum and
the act of a majority of the members present at & meeting at which a querum is presernt shall be the
act of the commitiee.

7. Rules. Fach commitiee may adopt rules for its own government not
incongistent with these Bylaws or with rules adopted by the Board of Directors.

ARTICLE VI
INDEMNIFICATION OF OFFICERS AND DIRECTORS

1. Non-derivative Actions. The corporation shall indemnify each person who
was or is a party aris threatened to be made a party 1o any threatened, pending or completed action,
suit or proceeding, whether civil, criminal, administrative or investigative {other than an action by
or in the right of the corporation) if that person is or was a director o officer of the corporation,
against expenses (including attorneys’ fees), judgments, fines, seitflements and other amounts actually
and reasonably incurred in connection with the proceeding if the person acted in good faith and in
a manner the person reascnably nelieved to be in or not opposed to the best interests of the
corporation, and, with respect to any criminal proceeding, had no reasonable cause to believe the
conduct of the person was unlawful. The termination of any proceeding by judgment, order,
settlement, ponviction, or upon a plea of nolo contendere or its equivalent, shall not, of itself, create
a presumption that the person did not act in goed faith and in a mamnner which the pesson reasonably
believed to be in or not opposed to the best interests of this corporation and, with respect o any
criminal action or proceeding, had reasonable cause to believe that the person's conduct was
unlawiul.

2. Derivative Actions. The corporation shall indemnify each person who was
oris aparty oris threatened to be made a party o any threatened, pending or complete action or suit
by or in the right of the corporation io procure a judgment in its favor because that person is or was
a director or officer of the corporation, against expenses (including attorneys’ fees) actually and
reasonably incurred by the person in conneciion with the defense or settlement of the action if the
person acted in good feith and in a manner the person reasonably velieved to be in or not opposed
to the best interests of this corporation; except that no indemnification shall be made in respect of
any claims, issue, or matler as to which the person shall have becn adjudged to be liable for
negligence or misconduct in the performance of the person's duty to this corporation unless and only
+0 the extent that the court in which that action or suit was brought shall determine upon application
that, despite the adjudication of liability but in view of all the circumstances of the case, the person
if fairly and reasonably entitled to indemnity for such expenses as the court deems proper.

3. Authorization. Amy indemnification ander Sections 1 and 2 of this Article
(unless ordered by 2 court) shail be made by the corporation only if anthorized in the specific case
upon a determination that indemmnification of the director cr officer is proper in the circumstances



because the director or officer has met the applicable standard of conduct set forth in Sections 1 or
5 The determination shall be made (a) by +the Board of Directors by a majority vote of a quorum
_ consisting of Directors who were not parties to the proceeding, or (b) if 2 quorum is not obtainable,
or, even if obtainable if a quorum of disinterested directors so directs, by independent legal counsel
in a written opinion fo the corporation, or (¢) by a majority vote of the members (if any); or (d) by
the court in which the proceeding is or was pending upon application made by the corperation cr the
director ar officer or the attorney or other person rendering services in connection with the defense,

whether or not the application by the director, officer, attorney, or other person is apposed by this

corporation.

4, Advance Pavments. Expenses incurred in defending any proceeding may be
paid by the corporation in advance of the final disposition of the proceeding as authorized by the
Board of Directors in a particular case upon receipt of an undertaking by or on behalf of the director
or officer to repay such amount unless it shall ultimately be determined that the director or officer
is entitled to be indemnified by the corporation as authorized in this Article.

5. Other Rights. The indemnification provided by this Article shall not be
deemed exclusive of any other rights to which those indemnified may be entitled and shall continue
as to a person who has ceased to be a director or officer and shall insure to the benefit of the heirs
and personal representatives of such a person.

6. Insurance. The corporation shall have the power to purchase and maintain
insurance on behalf of any director or officer ofthe corperation, against any lighility asserted against
or incurred by the director’s or officer's status as such, whether or not the corporation would have the
power to indemnify the director or officer against liability under this Article.

ARTICLE VI
CONTRACTS, CHECKS, DEPOSITS AND FUNDS

1. Contracts. The Board of Directors may anthorize any officer or officers, agent
or agenits of the corporation, In addition 1o the officers so authorized by these Bylaws, to enter into
any contract or execute and deliver any instrument in the name of and on behalf of the corporatior,
and such authority may be general ox confined to specific instances,

2. Checks. Drafts, ete. All checks, drafts or orders for the payment of money,
notes or other evidences of indebtedness issued in the name of the corporation, shall be signed by
such officer or officers, agent or agents of the corporation and in such manner as shall from time to
time be determined by resolution of the Board of Directors. In the absence of such determination
by the Board of Directors, such instruments shall be signed by the treasurer or an assistant treasurer

and countersigned by the president or 2 vice-president of the corporation.




3. Deposits. All funds of the corporation shall be deposited from time to time
10 the credit of the corporation in such banks, trust cornpanies or other depositaries as the Board of
Directors may select. ’

4, Gifts. The Board of Directors may accept on behalf of the corporaticn any
contribution, gift, bequest or devise for the general purposes or for any special purposs of the
corporation.

ARTICLE X :
BOOKS AND RECORDS

The corporation shall keep correct and complete books and records of account and
shall also keep minutes of the proceedings of its Board of Directors and committees having any of
the authority of the Board of Directors.

ARTICLE Xi
FISCAL YEAR

The fiscal year of the corporation shall begin on the first day of Jamary and end on
the last day of December in each year.

ARTICLE XIIT
SEAL

The corporation may have a seal of such form as the Board of Directors may from
tirne to time determine, which seal shall be in the custody of the secretary. The Board of Directors
may change the form of the seal or the inscription thereon at pleasure.

ARTICLE XIV
WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the Hawaii
Nonprofit Corporation Act or under the provisions of the Articles of Incorporation or the Bylaws of
the corporation, a waiver thereof in writing signed by the person or persons entitled to such notice,
whether before or after the time stated therein, shall be deemed equivalent to the giving of such
notice.

ARTICLE XV
AMENDMENT TO BYLAWS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted
by a majority of the directors present at any regular meeting or at any special meeting, if at least two




days' written notice is given of imention 1o alter, amend or repeal or to adopt new Bylaws at such
meeting.

ADQPTION OF BYLAWS

We, the undersigned directors of the corporation, on this day of
2008 do hereby adopt the foregoing provisions as the Bylaws ﬁf:a\id orporation.

Mo

]

DAVID R. SHIGI

Rt Qg

ROBERT K, LINDSEY, JR.

ALEXA TIM




Agricultural Resource Center Preliminary Cost Estimate Phase 1

Riehm Owensby Planners Architects 9/8/10

Scope of Work Quantity | Unit | Unit Cost Subtotal Total Cost
Sitework
site preparation, demo, mass ex., grading 50 ac $25,000 $125,000
utilities, water, sewer, electric allowance $300,000
drive parking lot base course 6” thick 3,940 sy $18 $70,920
drive parking asphalt paving 2” thick 3,940) sy $25 $98,500
drywells 4| ea $12,500 $50,000
concrete sidewalks 2,614| sf $3 $7,842
parking lot lighting 4! ea $3,500 $14,000
off site infrastructure, utility hookups allowance $30,000
landscaping aliowance $25,000
$721,262
Building
produce processing facility 8,823| sf $120 $1,058,760
produce processing furnishings fixtures allowance $50,000
produce processing facility coolers 2| ea $10,000 $20,000
produce processing kitchen equipment allowance $107,095
$0
$0
$0
$0
$0
30
$0
$1,235,855
Subtotal Sitework & Building $1,957,117
Miscellaneous
architectural & engineering fees 10% $123,586
contingency (10% sitework + building) 10% $195,712
$319,297
Total ‘ $2,276,414




Agricultural Resource Center Preliminary Cost Estimate Phase 2

Riehm Owensby Planners Architects 9/8/10

Scope of Work

Quantity | Unit

Unit Cost

Subtotal

Total Cost

Sitework

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Building

natural farming input processing facility

9,600| sf

$60

$576,000

meeting facility

3,375) sf

$120

$405,000

meeting facility furnishings fixtures

$15,000

allowance

$0

$0

$0

$0

$0

$0

$0

$0

$996,000

Subtotal Sitework & Building

$996,000

Miscellaneous

architectural & engineering fees

10%

$99,600

contingency (10% sitework + building)

10%

$99,600

$199,200

Total

$1,195,200




Agricultural Resource Center Preliminary Cost Estimate Phase 3

Riehm Owensby Planners Architects 9/8{10

T Scope of Work Quantity | Unit | Unit Cost Subtotal Total Costj
Sitework
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
Building
meat processing facility 2,8001 sf $120 $336,000
meat processing facility furnishing fixtures allowance $50,000
meat processing facility coolers freezers 3| ea $10,000 $30,000
caretaker’s residence 1,200] sf $175 $210,000
$0
$0
$0
$0
$0
$0
$0
$626,000
Subtotal Sitework & Building $626,000
Miscellaneous
architectural & engineering Tees 10% $62,600
~|contingency (10% sitework + building) 10% $62,600
$125,200
Total

$751,200



Agricultural Resource Center Preliminary Cost Estimate Phase 1, 2, 3  Riehm Owensby Planners Architects 9/8/10

Scope of Work Quantity | Unit | Unit Cost Subtotal Total Cost
Sitework
site preparation, demo, Mass ex., grading 51 ac $25,000 $125,000
utitities, water, sewer, electric allowance $300,000
drive parking lot base course 6” thick 3,940| sy $18 $70,920
drive parking asphalt paving 2" thick 3,940] sy $25 $98,500
drywelis 4| ea $12,500 $50,000
concrete sidewalks 2,614 sf $3 $7,842
parking lot lighting 4] ea $3,500 $14,000
off site infrastructure, utility hookups allowance $£30,000
landscaping allowance $25,000
$721,262
Building
produce processing facility 8,823] sf $120 $1,058,760
produce processing furnishings fixtures allowance $50,000
produce processing facility coolars 2l ea $10,000 $20,000
produce processing kitchen equipment allowance $107,095
natural farming input processing facility 9,600| sf $60 $576,000
meat processing facility 2,800| sf $120 $336,000
meat processing facility furnishing fixtures allowance $50,000
meat processing facility coolers freezers 3] ea $10,000 $30,000
meeting facility 3,375| sf $120 $405,000
meeting facility furnishings fixtures allowance $15,000
caretaker’s residence 1,200} sf $175 $210,000
$2,857,855
Subtotal Sitework & Building $3,579,117
Miscellaneous
architectural & engineering fees 10% $285,786
contingency (10% sitework + building) 10% $357,912
$643,697

Total

$4,222,814




© " PROPOSED OPERATING BUDGET PHASE 1-YR1 - |REveNuEs L PENSEY
PERSONNEL COST \
Salaries and Wages |
Facilities Manager ] _50,000.00
__ Admin. Assistant/Book keeper - 35,000.00
Bngineer - Taro Processing \ 38,000,00
Total Salaries and Wages 123,000.00
payroll Taxes & Assesments \ T
FICA - 6.20% | 7,626.00
_ Medicare - 1 45% \ 1,783.50
State Unemployment Insurance - 1.81% 2,226.30
Temporary Disability Insurance - 1.00% 1,230.00
Worker’s (;_inglansation -0.95% 1,168,50
FRINGE BENEFITS l 36,900.00

including health insurance, i'i—f%?XD&D, LTD,

flex spending plans, staff training/professicnal development

etc., computed @ 30% of wages. i |

TOTAL PERSONNEL COST 173,934.30
OTHER EXPENSES

Insurance . o - 2,500.00
Janitorial . 24.000.00
Lease 1,500.00
Publication & Printing i S B 2,000.00
Rental of Equipment (if unable to purchase kitchen equipment) 35,000.00
Repair & Maintenance 12,600.00
Staff Training |
gggp}ﬁhs - Office 1,000.00
Supplies - Training o R
Utilities 47,600.00
TOTAL OTHER EXPENSES = - 125,000.00
PROJECTED REVENUES

Tara Processing ($1.25/1b x 2500 lbs/wk x 52 wks/yr)

155,000.00

Value-Added/By-product Processing ($35/hr X 10hr/day X 6 daysfwk X 5

109,200.00

TOTAL BUDGET

304,200.00§ 298,934.30

PROFIT

| 5.265.70




SR PROPOSEDOPERATLNG BUDGETPHASEIL. .. " . | REVENUES EXPENSES
PERSONNEL COST . B -

Salaries and Wages ] _

Facilitles Manager B 50,000.00

Admin, Assistant/Book keeper - l 1 35,000.00

Natural Farming Inputs Technician o 38,000.00
__ Engineer - Taro Processing - ] 38,000.00
Total Salaries and Wages )  161,000.00}
Payroll Taxes & Assesimnents i -

FICA - 6.20% ] 4,982.00
_ Medicare - 1.45% 2,334.50

State Unempleyment Insurance - 1.81% 2,914.10

Temporary Disability Insurance - 3.00% 1,610.00]

Worker's Compensation - 0.95% - 1,528.50
FRINGE BENEFITS '_A 48,300.00

including heatth insurance, lifefAD&D, LTD, 1
flex spending plans, staff training/professional development
_ ste., computed @ 30% of wages. N _ B
TOTAL PERSONNEL COST | nre70d
OTHER EXPENSES
Insurance 2,500,00
Janitorial 26,000.00
Lease 1,500.00
Publication & Printing I . 2,000.00]
Rental of Equipment (if unable to purchase kitchen equipment} 35,000.00
Repair & Maintenance . 12,000.00
Staff Training
Supplies - Office 1,600.00
Supplies - Training |
Supplies - Natural Farming Input Materials 10,000.0¢
Utilities - ! 48,000.00
TOTAL OTHER EXPENSES 138,000.00
" IPROJECTED REVENUES

Taro Processing ($1.25/1b x 2500 Ibs/wk x 52 wls/yr) 1935,000.00
jalue—Addsdey-product Processing ($35/hr X 10hr/day X 6 daysiwk X 52 wks) | 109,200.00
~ Jatural Farming Inputs (half year site prep-half year produ?ﬂon) 20,000.00
TOTAL BUDGET | 384,200.00]  365,670.1
PROFIT M 18,529.50




e

© 7 PROPOSED OPXRATING BUDGET- FINAL, | REVENUES EXPENSES
_ PERSONNEL COST -
Salaries and Wages 1
Facilities Manager 1 50,000.00
Admin. Assistant/Book keeper - l 35,000,00]
Engineer - Meat Processing/Tara Processing s 38,000.00]
Natural Farming Inputs Technician 38,000.00
Total Salaries and Wages 161,000.00
Payroll Taxes & Assesments _ - T |
FICA - 6.20% 9,082.00
Medicare - 1.45% 2,334.50
State Unemployment [Euga_n_ce - 1.81% ﬂ 2,914.10
Temporary Disability Insurance - -100% o ) | o 1,610.00
Worker’s Compensation - 0.95% s o .1,528.50
S —
FRINGE BENEFITS _ 48,300.00
o j}_cl_pﬁ(rijpgbei.lth insurance, life/ AD&D, LTD, o
M&ﬁgg plans, staff training/professional development
etc., computed @ 30% of wages.
TOTAL PERSONNEL COST 227,670.10]
S —
OTHER EXPENSES
Insurance 2,500.00
Janitorial - - _35,000.00
Lease 1,500.00
Publication & Printing 2,000.00
Rental of Equipment (if unable fo purchase ldtchen equipment) 35,000.00
Repair & Maintenance 12,000.00
Staff Training
Supplies - Office 1,000.60
Supplies - Training
Supplies - Natural Farming Input Materials 10,060.00
Utilities } 50,000.00
TOTAL OTHER EXPENSES 149,000.00
PROJECTED REVENUES
Meat Processing (8125/head x 10 head/wk x 52 whs/yr) 65,000.00
Taro Processing ($1.25/1b x 2500 Ibs/wk x 52 wis/yr) | 195,000.00
Value-Added/By-produst Processing ($35/hr X 10hr/day X 6 days/wk X 53 109,200.00
Natural Farming Inputs 150,000.00
TOTAL BUDGET A 519,200,00) 376,670.10
PROFIT 142,529.90




Agriculture Resource Center of Ho'ea (ARCH)
Proposed Funding Sources

The project will be carried out in three phases as follows:

Phase 1:

5 acres of site work and Infrastructure

Roads, utilities, sewer, electrical, sidewalks, drywells and paring ot lighting,
Cost: $721,262 A
Funding sources: County of Hawaii Community Development Block Grant (CDBG)

8,823 sf — Produce Processing Facility

Cost: $1,058,760
Punding Sources: County of Hawaii Community Development Block Grant (CDBG)
Federal Economic Development Agency (EDA)

Architectural and Engineering Fees 10% + Tax

Cost: $185,420
Funding Sources: Kamehameha Schools Bishop Estate
USDA Rural Development

Permitting, EA and Civil Engineering fees:
Cost: $120,000
Funding Sources: Kamehameha Schools Bishep Estate (KSBE)
USDA Rural Development
Processing Facility furnishings and Kitchen Equipment

Cost: $177,095
Funding Sources: EDA

Start-up funds for Operating Costs

Cost: $100,000
Funding Sources: OHA, KSBE, Capital Campaign




Phase 2:

9,600 sf Natural Farming Tnput Processing Facility

Cost: $576,000
Funding Source: USDA Rural Development with Capital Campaign match

3,375 sf MeetingFacility

Cost; $405,000
Funding Sources: CDBG, Capital Campaign, Grant in Aide.

Phase 3:
3,375 sf Meat Processing Facility

Cost: $336,000

Funding Sources: Office of Hawaiian Affairs, KSBE, Capital Campaign, Grant in Aide

Meat Processing furnishings, coolers and freezers
Cost: $416,000

Funding Sources: Office of Hawaiian Affairs (OHA},
Aide

KSRE, Capital Campaign, Grant in

1200 sf Caretaker residence

Cost: $210,000
Funding Sources: HUD, Capital Campaign

Job Training for various occupations and skills

Cost: $100,000

Funding Scurces: Dept. of Labor Indusirial Relations, OHA, Alulike, KSBE




