


Our Mission

Our mission is to strategically manage Hawaiʻi tourism 
in a sustainable manner consistent with community 

desires, economic goals, cultural values, preservation of 
natural resources, and visitor industry needs.

Balancing tourism’s economic benefits with its 
impacts on communities and natural resources.



Our Mission

I hereby declare that a tourism emergency exists in the State. 
I further authorize the Hawai‘i Tourism Authority… to use monies in
the Tourism Emergency Special Fund to respond to the emergency

and provide relief under section 201B-10, HRS.

Governor Green’s Sixth Emergency Proclamation, August 19, 2023
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What We Are Seeing

Maui Air Bookings vs. 2022 and 2019

Oct. 22 – DBEDT/ForwardKeys



What We Are Seeing

Maui Hotel Reservations On The Books vs. 2022

Oct. 15 – HVCB/TravelClick



What We Are Seeing

Statewide Hotel Reservations On The Books vs. 2022

Oct. 15 – HVCB/TravelClick



What We Are Seeing

Maui Weekly Unemployment Claims

DBEDT Maui Data Update



What We Are Hearing

If you lost your household’s 
main income, primary earner’s 
paycheck, or public assistance, 
how long would you be able to 

live at your current address?

Preliminary: HTA Maui Tourism Recovery Plan/ 
Hawai‘i Housing Study

Duration Percentage of 
Maui Households

Less than One 
Month 12.5%

One to Two 
Months 14.1%

Three to Six 
Months 17.3%

Six Months 
or Less 43.9%



Our Response

The Hawaiʻi Tourism Authority, after listening to the Maui 
community and visitor industry, is supporting residents who 

work in the hospitality industry and business owners who count 
on visitor spending by ensuring that visitors return to Maui.

We are doing so by making the invitation clear: respectful, 
compassionate, responsible travel to the island of Maui is 

welcome and encouraged – more now than ever.



Our Response

August September October November

Liaisons in Maui & State EOCs

Evacuation

Media Interviews

Pause Marketing (Aug. 8)

Assistance Center/Shelter

Emergency Board Meeting

Resume Marketing (Aug. 21)

Board Approves Initial 
Recovery Funding

Listening Tour

Town Hall (In Person)

Board PIG Convened

Declaration of Tourism 
Emergency

Cultural Sensitivity Training

Media Interviews

Restart Marketing

Return of Meetings & 
Conventions

Return of Cruise

Support Tourism Reopening 
(Phase 1)

Town Hall (Virtual)

Board PIG Meetings

Cultural Sensitivity Training

Media Interviews

Marketing

Maui Voices Series Launched

Recovery Plan Development

Compassionate Travel Tips 
Launched

Board PIG Meetings

Recovery Plan Development

Satellite Media Tour

Continued Market Outreach







Maui’s Source Markets - 2019



U.S. Recovery Plan Overview

Consumer
• The Mindful Traveler
• Regional and National Media
• Industry Partners, cooperatively reach:

- Current Maui Res Holders
- Past Maui Visitors
- Past Hawai‘i Visitors

• HVCB owned channels to reach past and future visitors:
- E-newsletters (membership, consumer, travel trade, MCI)
- Websites (consumer, travel trade, MCI)
- GoHawaii App

Target Audiences

Travel Trade
• Airlines
• Consortia / Wholesalers
• Travel Advisors

MCI
• Association Planners
• Corporate Planners
• Incentive Buyers
• Third Party Planners
• MCI Strategic Partners



U.S. Recovery Plan Overview

Consumer Direct

AUGUST SEPTEMBER OCTOBER NOVEMBER

Organic/Paid Social Media – Facebook, Instagram, YouTube, TikTok. | PGA, LG

Travel Trade

Meet Hawaiʻi

PR – Virtual Media Appointments, Individual Media Visits, Editorial Media FAMs

PR – Southern California Media Blitz

Co-op Program

CRM – E-newsletters owned DB, Look Alikes

Signature Owners Meeting
Delta Vacations University ALG Vacations ASCEND

Paid Advertising – Northstar, Travalliance, Meta + opportunistic

Consortia Programs - Virtuoso, Signature, Travel Leaders

Retention and Business Development; Strategic Partner Sales and Marketing; Paid Digital Media

PR – CNT Points of View, NY Media Blitz

IMEX – Maui Strong Messaging

PR – Satellite Media Tour



U.S. Recovery Plan Overview

Messaging





Resources

hawaiitourismauthority.org/maui-recovery

Resources for visitors, businesses, employees, and the community
including HTA’s Mālama Maui Toolkit.

For Travel Advisors: agents.gohawaii.com
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