ATTACHMENT C

2011 PROGRAM REVIEW
CRITERIA FOR REVIEW OF PROGRAMS AND SERVICES

The follo’wing criteria are to be used to assist in identifying programs, services, or
activities that can be considered for possible elimination:

A.

B
C.
D

Program is not a required government function.

. Program is not a New Day Plan priority.

Program may be privatized or accomplished by the private sector.

. Another level of government (federal or county) has primary authority and/or

responsibility for the program.

Requirements and/or objectives behind original establishment of program
have been eliminated or significantly reduced but program and/or service
continues.

Program serves more as another layer of oversight than direct service delivery
or critical service support.

Program has limited impact and/or serves a largely advisory function.

Program does not have enough resources to carry out services and/or perform
activities effectively.

Program is not cost effective to carry out.
Program serves a limited target group/population.
Program serves a target group/population that has other support.

Program overlaps or duplicates program and/or service of another
department/agency.

. Program can be carried out more efficiently and/or effectively by another

department/agency.

Program does not fit'mesh with primary mission of the department/agency.



