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PEG. Their goal was to orchestrate a raid on PEG funds and resources. This bitter
politicai struggle resulted in a significant loss of revenue including a 33% reduction in
franchise fee operating funds to Akaku for a three-year period and a 25% reduction after
that. In 2007, the organization began to rebuild which required it to spend down its
reserves due in part to high legal costs associated with protecting itself from a politically
motivated, ongoing state procurement process. This undertaking lasted for five years and
culminated in April 2011, when the Govemnor signed a bill to exempt PEG organizations
from the requirement. ITn 2009-2010, Maui experienced the worst economic downturn
since the Great Depression that materially affected revenues and the non-profit
community has had fo make adjustments to rellect this reality.

The good news is by culting expenses and by practicing sound fiscal management, Akaku
has reversed the trend of deficit spending and now cnjoys positive cash flow for 2011 and
2012, We expect that upward trend to continue as we adjust to new revenue opportunities
in what many experts project will be an improving economy.

Thank you for your interest in helping Akaku better serve all of our Maui Nui residents.
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" MERINA CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

& COMPANY, LLP
PARTNERS

Certiled Public Accountanes and Conaulianta KAMALA K. AUSTIN, CPA + TONYA M. MOFFITT, CPA

INDEPENDENT AUDITOR’S REPORT

We have completed the performance audit, also referred to as a management audit, of
Akaku: Maui Community Television (Akaku) for the period January 1, 2006 through
June 30, 2011. The purpose of the performance audit was to examine and report on the
sufficiency of Akaku’s organizational, planning, budget and operating documents,
Akaku’'s compliance with applicable laws, regulations, and its contract with DCCA, and
to analyze selected operational and financial parameters.

We conducted our performance audit as required pursuant to Act 19 (SLH 2011) which
was passed by the Hawaii State Legislature in April 2011 and in accordance with
auditing standards generally accepted in the United States of America and the
standards applicable to performance audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain sufficient, appropriate evidence to
provide a reasonable basis for our findings and conclusions based on our audit
objectives. We believe that the evidence obtained provides a reasonable basis for our
findings and conclusions based on our audit objectives.

Wi + Gy~

Merina & Company, LLP
November 14, 2012
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In 2008, the standing committees changed to include the:

» Executive Committee;

¢ Audit Committeg;

o Finance Committee; and the

¢ Planning and Policy Committee.
In 2010, the standing committees changed again to only include the:

» Executive Committee;

o Audit Committee; and the

¢ Finance Committee.
The Executive Committee consists of the elected officers of the corporation and the
appointed President/CEO who is a voting member of the Executive Committee. The
Executive Committee is vested with administrative powers of the corporation and the
Board of Directors during the interim between Board meetings. The Audit Committee is
responsible for recommending an independent auditor and review of independent
audits. The Finance Committee is responsible for all capital assets and other existing
financial resources of the corporation and executive fiscal matters, including without
limitation, procurement of facilities and equipment, care and maintenance of capital

assets, allocation of assets, fiscal policy, preparation of the annual budget, investment
management and financial oversight and reporting.

Akaku’s Board of Directors meets at least six times a year and the Board Committees
meet on a reqular basis and/or as needed.



















2011 Performance Audit of Akaku: Maui Community Tel

Findings

As a result, it is possible to identify operating trends useful for Akaku management to
know as well as for regulators and other stakeholders. For example, the following
information on trends was constructed for analysis from some of the available statistics:

2006 2007 2008 2009 2010 2011

Total Hours of

P . 41,538 39,516 39,982 40,576 40,210 40,897
rogramming

Hours of Locally

Produced 16,917 14,898 18,600 18,820 17,668 18,718
Programming

Students

trained in Akaku 637 858 305 551 605 2,717
classes

* In 2011 Akaku provided youth outreach training to students; therefore the number of students trained is significantly
higher than previous years.

The reports provided to DCCA are based on the performance of Akaku as a whole.
However, Akaku also provides selected separate reports on the Moloka'i location. Given
that Akaku just opened a new location on Lana’i, it's a matter of interest how the new
location performs individually as well.

We found Akaku’s focus on metrics lies primarily on the reporting requirements to
DCCA. The President/CEO has consistently tracked and monitored the quantitative data
and presents it to the Board in a way that is aligned with Akaku’s mission. However,
Akaku should emphasize on setting goals and identifying measurable outcomes.

Comment/Recommendations

 Akaku has been successful in keeping and reporting statistics useful for both
regulators and management in the past.

e As noted in Chapter 2, Akaku should develop a strategic plan, for a period not
less than 3 years, which includes a detailed plan, measurable goals and triggers
to implement the plan.





































