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Mission / End State

Mission: Joint Task Force-Red Hill (JTF-RH) ensures the
safe and expeditious defueling of the Red Hill Bulk 
Fuel Storage Facility (RHBFSF) through coordination 
with State and Federal stakeholders in order to set 
conditions for closure while continuing to rebuild trust 
with the State of Hawaiʻi and the local community of 
Oʻahu.

End State: Red Hill Bulk Fuel Storage Facility is safely 
defueled and conditions are set for closure, while 
continuing to rebuild DoD trust with the State of Hawaiʻi 
and the community.

Defueling… must be deliberate and methodical; “not one drop”
To rebuild trust… one action at a time with consistent and transparent communications



JTF-RH Integrated Master Schedule (IMS) EXSUM

Plans

Repairs /
Maint.

Response

Training

QA

OPS

DOH/EPA

DOD Defuel 
Approval 

Defuel
Complete

Defuel
Start

Dewater
Training 

Certification

Dewater
QA/Safety 
Validation

Defuel 
Preparedness 
Final Approval

Defuel
Complete

DOD 
Repacking Approval 

DOD
Dewatering Approval 

DOD Approvals

Milestones

Deliverables/Actions

Planning
Execution
Regulator Review

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2023 2024

3 4 5

EA 
Kickoff Draft 

Final EA

NEPA 
Complete 

30-day Public 
Comment period

NEPA

JTF-RH is ON PLAN to safely defuel by Jun 2024
Seeking opportunities to optimize schedule for an earlier start / completion

NOT CLEARED FOR PUBLIC DISCLOSURE - This document may contain procurement sensitive, proprietary, and/or defense critical 
infrastructure information. Do not release without prior Department of Defense written approval.

CAO: 23 1322 MAR 23

DOD 
Repairs 

Complete

3rd Pty Quality Validation
Complete3rd Party Quality Validation

Defuel Supplement 2 Draft

Repacking Unforeseen
Repairs/Maintenance Defuel

Start

Defuel
Start

Defuel
Complete

Repacking 

Tank
Tightness 

Testing 

Repacking
Spill Drill

Dewatering 
Procedure 

Review/ 
Response Drill

Defueling
Procedure 
Review// 

Response 
Drill

Defuel
Complete

Defuel
Start

Repacking
Procedure 

Review/ 
Response Drill

Defueling
Spill / Fire 
Response 

Drill

#
3: Initial Prep for Defueling
4: Final Prep for Defueling
5: Defuel and Relocate Fuel

DOD Tank 
Bottom Approval 

DOD Unpacking 
Approval 

Tank 
Bottom

Start

Unpacking
StartTank Bottom

Procedure 
Review/ 

Response Drill

Unpacking 
Procedure 

Review/ 
Response Drill

Dewatering Repacking 

Dewatering 
Procedure 

Review/ 
Response Drill

Dewatering Repacking
Procedure 

Review/ 
Response Drill

Defueling
Procedure 
Review// 

Response 
Drill

Tank Bottom
Procedure 

Review/ 
Response Drill

Tank 
Bottom

Start Unpacking 
Procedure 

Review/ 
Response Drill

Unpacking
Start

Dewatering 
Approval

Repacking 
Approval

Main Tanks 
Defuel 

Approval

Tank Bottom 
Defuel 

Approval

Unpacking 
Approval

Defuel Preparedness 
Conditional Approval

Repair 
Approval

Defuel 
Supplement 2 

Approval

Dewatering 

Repacking
Training 

Certification

Repacking
QA/Safety 
Validation

Defuel
Training 

Certification

Defuel
QA/Safety 
Validation

Tank Bottom
Training 

Certification

Tank Bottom
QA/Safety 
Validation

Unpacking
Training 

Certification

Unpacking
QA/Safety 
Validation

Repairs 
Approved

Repair QA Audits
CompleteJTF Repair Quality Assurance Audits


Sheet1

				2023																				2024

				Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun

		 



3

4

5





Commander Navy Region Hawaii

RHP08

AUG

2024

Effort

Continues

MAY

2024

FEB

2024

NOV

2023

AUG

2023

MAY

2023

FEB

2023

NOV

2022

AUG

2022

MAY

2022

FEB

2022

NOV

2021

Red Hill Remediation
Actions Schedule

** Subject to change – dependent on predecessor activity progress, environmental permitting, real estate agreements and negotiations, resource availabilities, and prior activity data interpretation.

Installation Phase
Monitoring Phase

Planning Phase

Remediation Phase
Closeout / Report Phase

Closeout Report provided to DOH/EPA on Feb 24th (delayed)

Media Changeout

Automated skimming, vice diver-supported

Work Plan submitted to DOH/EPA on Feb 22nd;  response by 24APR

Resumed 7APR

Continuous Soil Vapor Monitoring Pilot (3 Tanks)

Work Plan submitted to DOH/EPA on Jan 9th; response by 5MAY

Deep SVE Pilot Study Plan provided to DOH/EPA on Feb 27th (delayed)

Model Disapproval (EPA/DOH)

Work Plan submitted to DOH/EPA on Dec 7th; awaiting feedback (delayed)

Future Sealing will be scheduled in advance of JTF Defueling

RHMW20

Below Tank Soil Vapor Monitoring (18 Tanks)

NOI TPH Sampling (06 May and 20 Nov 2021)

Red Hill Shaft Capture Zone (5MGD GAC)
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GAC Flow Optimization (Water Reduction up to 60%)

Shallow Soil Vapor Monitoring Points in Adit 3 (1ft)

Intermediate Soil Vapor Monitoring in Adit 3 (~20ft)

Deep Soil Vapor Monitoring Points in Adit 3 (~75ft)

Red Hill Shaft Direct Recovery (Skimming/Absorbents)

Holding Tank and Leach Field Excavation

Remote Operated Vehicle Surveys in Development Tunnel

Electro-resistivity and Induced Polarity Study

Ground Penetrating Radar Study

LNAPL Step Out Borings

Penetration Sealing and Protections

Collection, Holding and Transfer Tank Investigation

Shallow Soil Vapor Extraction / Air Sparging Pilot Study

Natural Source Zone Depletion Study

Groundwater Modeling Best Alternative Submission Proj Completion: Sept 2024

University of Hawaii Groundwater Modeling

Monitoring Well Expansion Program
RHP01

RHP02 RHP03
RHP04A

RHP04B
RHP04C

RHP05 RHP06RHP07
NMW24

RHMW18
9 wells completed; 4 in progress; 9 wells remaining
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Red Hill Tank Closure

Four Phase Process:
1. Planning for Permanent Tank Closure

- Intent to close tanks – Dec 16 2022
- Analysis of alternatives – Dec 22 2022
- Closure Plan Supplement – Feb 2023
- DOH concurrence – June 2023

2. Planning for Beneficial Non-Fuel 
Reuse/Repurpose
- Collaborative
- Identify/evaluate/select option

3. Preparation for Tank Closure
- Spill prevention and repairs
- DOH concurrence

4. Implementation of Permanent Tank 
Closure
- Clean, secure, and monitor
- Render tanks unusable for fuel



Improving Health and Building Readiness. Anytime, Anywhere — Always

Defense Health Agency Region Indo-Pacific

• Red Hill Clinic 
• Health care for military, and community 

members eligible for Secretarial 
Designation
• Naval Branch Clinic Makalapa on 

Joint Base Pearl Harbor-Hickam
• Call 800-874-2273, Option 1 to 

make an appointment
• Visit www.nhchawaii.tricare.mil for 

more information
• Collaborating with community 

stakeholders
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