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STAFF SUBMITTAL 

 

for the meeting of the 

COMMISSION ON WATER RESOURCE MANAGEMENT 

 

June 18, 2024 

Honolulu, Hawaii 

 

Determination and Approval of Draft Agenda by the 

Commission on Water Resource Management Under Section 92-3.1, HRS, 

For the Commission to Conduct a Site Visit to Privately-owned Lands to View the 

Punalu‘u Stream Restoration Project, Kamehameha Schools, Punalu‘u Stream, 

Punalu‘u, O‘ahu, Hawai‘i on June 27, 2024, as a Limited Meeting,  

Due to the Impracticability of Public Attendance for Reasons of Danger to Health or Safety, 

Or in the Alternative, that On-Site Inspection is Necessary 

For Future Stream Management Purposes 

 

 

SUMMARY OF REQUEST: 

 

Before it may conduct a site visit as a Sunshine Law limited meeting, the Commission must 

determine by 2/3 vote that the site inspection is necessary to Commission business, and that 

public attendance is not practicable.  The proposed site visit is for the Punalu‘u Stream 

Restoration Project currently being undertaken by Kamehameha Schools on Punalu‘u Stream in 

Punalu‘u, O‘ahu, Hawai‘i. 

 

BACKGROUND: 

 

The Commission on Water Resource Management (Commission) proposes to conduct a site visit 

to view portions of the Punalu‘u Stream Restoration Project currently being undertaken by 

Kamehameha Schools (KS) on Punalu‘u Stream in Punalu‘u, O‘ahu, Hawai‘i. 

 

The Punalu‘u watershed, located on the windward coast of O‘ahu in the Ko‘olauloa District, 

drains 6.7 square miles of largely forested terrain from the crest of the Ko‘olaus to sea level.  KS 

currently owns approximately 150 acres of the valley bottom.  In May 2010, KS’s Land Assets 

Division released their Punalu‘u Ahupua‘a Plan, which outlines a management strategy for its 

Punalu‘u lands, incorporating five components: environment, economic, education, culture, and 

Hawaiian community.  In particular, the Plan identified the mitigation of flooding and storm 

water runoff and facilitation of stream stewardship opportunities, including the stewardship of 
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native ecosystems and the control of invasive plants species and feral animals, with a priority on 

stream restoration. 

 
Location Map: Punalu‘u Flood Mitigation and Stream Restoration Project Location 

 
 

(Text below excerpted from the Punalu‘u Stream Restoration Project, Final Environmental 

Assessment, October 2015, prepared for Kamehameha Schools, by ICF International.) 

 

The Punalu‘u ahupua‘a has been subjected to a range of historic impacts that include water 

diversions; invasion by non-native stream, plant, and animal life; stream channelization; 

unprotected stream crossings; land grading and alteration of natural drainage patterns; tillage; 

livestock grazing; aquaculture; and residential development.  Currently, over 50 acres of the 

lower Punalu‘u Valley are flooded annually.  Flooding causes economic hardship and 

appears to be getting worse, possibly as a result of sedimentation within the stream.  The 

most recent episode of flooding occurred on July 19, 2014, and damaged roads, properties, 

fields, and crops. 

 

KS identified the lower Punalu‘u Stream Valley as an opportunity to implement a project that 

incorporates its ahupua‘a management strategy to provide flood mitigation and restore 

natural ecological form and process.  Specific objectives of the project include, but are not 

limited to the: 

1. Ecological restoration of native flora and fauna to a Hawaiian lowland stream; 

2. Continuation of traditional Hawaiian land use compatible with periodic flood 

inundation; 
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3. Provision of improved flood protection and drainage for agricultural tenants and KS 

facilities; 

4. Stabilization of eroding stream banks and a reduction in sediment discharge to the 

marine shoreline; and 

5. Creation of eco‐cultural educational opportunities to learn about sustainable 

agriculture and ecosystem function. 
 

The primary restoration objective of this project is to develop sustainable flood protection 

and restore hydrologic processes in the Punalu‘u watershed altered by a previous lessees, 

with a focus on the lower reach of Punalu‘u Stream and its floodway.  The comprehensive 

restoration design would reduce flooding along Punalu‘u Stream using natural materials and 

methods that augment natural physical processes, are aesthetically pleasing, are sustainable 

with little to no maintenance, are acceptable to the Punalu‘u community, all while enhancing 

aquatic and wetland habitats.  Key components of the restoration design are to restore a 

natural valley floodplain and terrace landscape; re-designate land uses so that farmers on 

chronically flooded agricultural lands are relocated to the floodplain margins on elevated 

terraces; and create a new stream corridor with a new riparian forest that restores a floodplain 

connection with Punalu‘u Stream. 

 

This stream restoration project provides a unique opportunity to learn about a holistic approach 

to watershed and stream management and restoration of a highly-modified stream environment, 

which may ultimately serve as a model for other areas across the state.  However, the site visit 

will occur on private property (i.e., Kamehameha Schools land), thus the general public cannot 

be reasonably accommodated, and stream water could pose a danger to health or safety.  Access 

will be restricted to only the Commissioners and staff. 

 

LEGAL ANALYSIS: 

 

When there is a need for the Commission to understand the physical topography and 

characteristics of an area but where it is determined that the public should not attend the site visit 

because of danger to health or safety, or impracticable due such factors as accessibility of roads, 

terrain, lookouts, viewable sites, or logistical considerations (e.g., private property, liability, 

transportation, parking), the law provides for “limited meetings” in Haw. Rev. Stat. § 92-3.1:  

 

§92-3.1 Limited meetings.  (a) If a board determines that it is necessary 

to meet at a location that is dangerous to health or safety, or if a board determines 

that it is necessary to conduct an on-site inspection of a location that is related to 

the board's business at which public attendance is not practicable, and the director 

of the office of information practices concurs, the board may hold a limited 

meeting at that location that shall not be open to the public; provided that at a 

regular meeting of the board prior to the limited meeting: 

(1) The board determines, after sufficient public deliberation, that it is 

necessary to hold the limited meeting and specifies that the location is 

dangerous to health or safety or that the on-site inspection is necessary 

and public attendance is impracticable; 
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(2) Two-thirds of all members to which the board is entitled vote to adopt 

the determinations required by paragraph (1); and 

(3) Notice of the limited meeting is provided in accordance with section 

92-7. 

 … 

(c) At all limited meetings, the board shall: 

(1) Videotape the meeting, unless the requirement is waived by the 

director of the office of information practices, and comply with all 

requirements of section 92-9; 

(2) Make the videotape available at the next regular meeting; and 

(3) Make no decisions at the meeting.  

 … 

[L 1995, c 212, §1; am L 2008, c 20, §1; am L 2014, c 221, §§2, 4; am L 

2016, c 56, §§1, 2] 

 

If the Commission staff’s request for a limited meeting is approved, the Commission staff will 

submit a Request for the Office of Information Practices’ Concurrence for a Limited Meeting 

(HRS § 92-3.1).  All portions of the site visit will be video recorded and made accessible via the 

Commission website.  The next regular meeting is scheduled for Tuesday, July 16, 2024. 

 

A two-thirds (2/3) vote of all Commission voting members is required in favor of holding the 

limited meeting.  The failure to obtain the required number of votes will result in cancellation of 

the site visit. 

 

Therefore, the Commission should approve a “limited meeting” for this site visit in accordance 

with the provisions of Haw. Rev. Stat. §92-3.1. 

 

RECOMMENDATION: 

 

Staff recommends that the Commission, pursuant to and consistent with Haw. Rev. Stat. §92-3.1: 

 

1. Find that a “limited meeting” to visit portions of the Punalu‘u Stream Restoration Project 

on Kamehameha Schools’ property, is (1) necessary and the location would be dangerous 

to the health or safety of the attending public; or (2) the on-site inspection is necessary 

and public attendance is impracticable. 

 

2. Authorize a limited meeting to visit portions of the Punalu‘u Stream Restoration Project 

on Kamehameha Schools’ property, provided it is conducted in accordance with the legal 

requirements set forth by statute and has obtained the appropriate OIP Concurrence 

response. 

 

Respectfully submitted, 

 

 

 

DEAN D. UYENO 

Acting Deputy Director 

https://stateofhawaii.na1.adobesign.com/verifier?tx=CBJCHBCAABAA17e9q7PNB3KTR0r3m6JLbNQC_G92rcc5
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Exhibit 1. Tentative Agenda for the Limited Meeting of the Commission on Water Resource 

Management to conduct a site visit to the ‘Ili‘ili‘ula-North Wailua Ditch System. 

 

 

APPROVED FOR SUBMITTAL: 

 

 

 

DAWN N. S. CHANG 

Chairperson 

 

 

https://stateofhawaii.na1.adobesign.com/verifier?tx=CBJCHBCAABAA17e9q7PNB3KTR0r3m6JLbNQC_G92rcc5
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EXHIBIT 1: Agenda for the Limited Meeting of the Commission on Water Resource 

Management 
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