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From: Chang, Dawn <dawn.chang@hawaii.gov>
Date: Thursday, August 21, 2025 at 9:30 PM
To: Race Randle <race@mauiland.com>, Cal Chipchase <cchipchase@cades.com>
Cc: Kealalio, Kanani <kanani.kealalio@hawaii.gov>
Subject: FW: Draft Language

August 21, 2025

Hawaii Water Services has confirmed that, prior to designation, groundwater
was used as a substitute source for irrigation purposes, including on the Bay
and Plantation Golf Courses. This letter confirms that temporary use of
groundwater as a substitute for surface water during low flow periods is
allowed for irrigation uses, including at the Bay and Plantation Golf Courses,
pending Commission action on Hawaiʻi Water Service’s water use permit
application.

Mahalo

Dawn
Dawn N.S. Chang
Chair, Commission on Water Resource Managment
State of Hawai'i
1151 Punchbowl St. Room 130
Honolulu, HI 96813
Ph: (808) 587-0401
Dawn.chang@hawaii.gov

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to
report this email as spam.
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差出人: Race Randle <race@mauiland.com> 
送信日時: Friday, June 20, 2025 7:13:18 AM 
宛先: YUI Kenji[FRJP:CEO Office(SA)](由井 賢二) <kenji.yui@fastretailing.com> 
件名: [EXTERNAL] HRE 408 COMMUNICATION - MLP/TY  

  
HRE 408 COMMUNICATION 
  
Aloha Kenji, 
Per discussion yesterday, we reviewed our current situation, and MLP may be able to temporarily provide emergency water 
from an alternate source to TY to maintain the functionality of its operations. We are only open to performing the effort 
required to do this if it will end the various conflicts between us. We feel the draft terms outlined below are fair and reasonable 
ways for us to work together. 
  
Background 

• West Maui is experiencing a time of significant drought. 
• The Honokohau Stream is experiencing some of its lowest flow rates on record.  The Honokohau ditch system, which 

has provided irrigation water to West Maui for over 100 years, was damaged significantly by storm events and 
landslides, and is now experiencing minimal water levels.  Available flows in the Honokohau Ditch are being 
prioritized for the County of Maui water treatment facility.  

• MLP provides source water from its two Kapalua wells to Hawaii Water Service and the County of Maui. This water 
is provided for potable uses by Hawaii Water Service in the Kapalua resort, and by the County of Maui to Honokohau 
residents. MLP’s water system operator, Hawaii Water Service, also is permitted to utilize these wells to ensure the 
water levels in the Kapalua reservoirs are maintained for fire protection purposes. There technically exists additional 
capacity in the Kapalua wells in the near term, however not enough capacity in to meet the full Kapalua irrigation 
needs of Hawaii Water Service and TY.  

• TY has recently begun efforts to design and permit additional water sources for their business, but these new sources 
are likely not available quickly enough to meet their current needs. 

• To prevent significant commercial impacts (job loss) in the West Maui Community, MLP will temporarily provide TY 
with “emergency” water from its wells in limited quantities.  

Emergency water for TY: 
• MLP provides supplemental emergency water of [XXk] gallons/day for period of the lesser of [xx] months or until 

such time that other irrigation sources become available. Water is for use of minimal required watering to maintain 
functionality of the Plantation Course and other areas critical for ongoing commercial operations and the annual 
Sentry PGA tournament.  

• Water will be provided to the TY at cost without any profit to MLP.  
• Amounts of emergency water must be a minimum needed to maintain functionality, as there is not sufficient 

emergency water for normal use. 
• This emergency water must only be used during the lowest evaporation periods (i.e. during nighttime hours only) 

Return water deliveries to status quo: 
• TY will dismiss its Amended Formal Complaint filed with the PUC and will oppose PUC regulation of MLP’s water 

deliveries. 
• TY agrees not to file anything further with other agencies (including CWRM or the County of Maui) regarding MLP’s 

water management and deliveries. 
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• The Water Agreements will terminate if subject to PUC regulation and/or in the event MLP is considered a public 
utility by the PUC.  

Transparent water rates for irrigation users: 
• TY agrees to updated non-potable water rates previously sent at end of 2024. 
• The parties will amend Section 3 of the Water Agreements (Plantation and Bay Courses) – with adjusted rate to be 

effective June 1st, 2025, to align the rate setting methodology with the County of Maui’s current agreement.  This 
allows for transparent forecasted rate setting with an annual true-up at the end of each year. 

Work together to improve water source/availability in Kapalua area: 
• MLP will support TY in their efforts to identify and implement additional water source(s) or system improvements 

which would benefit golf course irrigation (i.e. rainfall catchment, expanded reservoir storage, County of Maui R-1 
water, R-1 scalping plant, desalination, etc.) to the extent they do not negatively impact MLP’s water sources. 

• TY will support MLP in their efforts to identify and implement additional water source(s) or system improvements 
which would benefit the Kapalua and/or wider region irrigation (i.e. stream sensors, irrigation automation, expanded 
reservoir storage, County of Maui R-1 water, desalination, etc.) to the extent they do not negatively impact TY’s 
proposed water sources. 

Support for each other’s business in West Maui: 
• Each party will support the other’s surface or groundwater applications to CWRM (SWUPAs and GWUPAs, existing 

and new). 
• TY will not oppose or contest any land use applications submitted by MLP. 

Remove KRA distractions: 
• TY will withdraw its objection to MLP’s annexations of additional land to KRA and will oppose objections or 

challenges by PELOA or others.  
  
Mahalo, 
Race 
  
Race A Randle |  CEO 
MAUI LAND & PINEAPPLE COMPANY, INC. (NYSE: MLP) 
808.349.9364 Mobile 
500 Office Road  |  Lahaina, HI 96761 
mauiland.com 
  

 
The information contained in this e-mail is for the exclusive use of the intended recipients and may be confidential. If 

you receive this e-mail in error, please do not use, print, copy, forward, or disclose any part of it. Please also delete 

this e-mail and notify us by return e-mail.  
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August 25, 2025 

VIA EMAIL 
 
Tadashi Yanai 
President 
TY Management Corporation 
hiroko.muto@fastretailing.com 
 

Re: Surface Water System 
 
Dear Mr. Yanai:   

The Commission on Water Resource Management’s (“CWRM”) has authorized 
the temporary use of groundwater as a substitute for surface water during low flow periods 
for irrigation uses, including at the Bay and Plantation Golf Courses, 
pending CWRM’s action on Hawaiʻi Water Service’s water use permit application. Maui 
Land & Pineapple Company, Inc. (“MLP”) will follow CWRM’s guidance. The letter from 
CWRM is enclosed.  

I would like to use the authorization from CWRM as an opportunity to reset the 
relationship between TY and MLP. It is our hope to find a path forward for all stakeholders 
in our community and our shared future. To that end, I hope that TY will consider 
dismissal of the lawsuit filed on August 18, 2025, and to secure a dismissal by the other 
parties as well.  

I look forward to talking with you. 

Sincerely, 

 

Race Randle 
Chief Executive Officer 

Enclosure (1)  
cc: Kenji Yui (kenji.yui@fastretailing.com) 
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Honolua and Honokōhau Streams, Honokōhau Ditch 
CWRM has not established IIFS for Honolua and Honokōhau streams. Following storm damage 
and a waste complaint filed on April 23, 2019 by Ka Malu O Kahalawai and West Maui 
Preservation Association against Maui Land and Pineapple company, CWRM staff determined 
4.0 mgd of water removed from Honokōhau Stream was not used but wasted. Storm damage 
left the intake on Honolua stream inoperable, resulting in full natural mauka to makai flow. The 
Commission requested that modifications be made to the diversions prior to establishing IIFS. 
8In consistency with established IIFS for West and East Maui streams, potential IIFS could 
restore 64% of median baseflow, and ensure sufficient flow for off-stream, public trust needs 
most of the time. It is assumed that MDWS and DHHL needs will be satisfied during median 
flow conditions. R-1 reclaimed water should supplement non-potable demand for new 
development, including MDWS and DHHL. Non-public trust uses, including golf course and 
resort irrigation should plan for groundwater and alternative supply to substitute stream flow 
during drought conditions.   
 
Honokowai Stream and Ditch 
Surface water diverted from Honokowai Stream, and tributaries Kapaloa and Amalu Streams 
feed Honokowai Ditch. Median ditch flow in 1994 was 4.74 mgd.  The ditch serves Kā`anapali 
Development Corporation coffee irrigation and landscaping of agricultural subdivisions. CWRM 
assessed irrigation demand for coffee to 4.04 mgd.  It is assumed that future IIFS will restore a 
portion of streamflow, possibly 64% of median base flow. The supply strategy is groundwater 
from Honokowai aquifer and expansion of recycled R-1 water supply to supplement 4.04 mgd 
agricultural irrigation, and an estimated 0.7 mgd landscape irrigation demand. 
The following tables are revised to reflect adopted IIFS, Instream Flow Standard Assessment 
Reports (IFSAR) and CWRM staff investigations.   
 

Table 19-1 Recharge for Lahaina Aquifer Sector (mgd)  

Recharge - Average 
Climate Conditions 

Recharge - Drought Climate 
Conditions 

% Decrease – Drought 
Climate Conditions 

162 126 24% 

Source: USGS, Spatially Distributed Groundwater Recharge Estimated Using A Water-Budget Model For The Island 
of Maui, Hawai`i, 1978–2007.  

 

Figure 19-1 Average Mean Recharge under Average Climate and Drought Conditions by 
Aquifer System, % Recharge Reduction, and Sustainable Yield  

 
8 CWRM Staff Submittal 11/20/19 



From: sanna K
To: Kariya-Ramos, Suzanne M
Subject: [EXTERNAL] Written Testimony, Honokōhau & Water Use in West Maui
Date: Monday, September 15, 2025 8:56:08 PM

From my 13 year old son, Moon Kaleialoha Kaʻuhane

Aloha mai kākou,
O Moon Kaleialoha Kaʻuhane koʻu inoa.  I am thirteen years old and I am from Honokōhau 
Valley.  Here in the valley it has been extremely dry for months and months and the river 
has been very low.  Trees are constantly falling because they are so dry and the grass has 
been brown and crispy to the point where itʻs hard.  My ʻohana lives deeper in the valley 
where there is not enough water in the river for us to have loʻi.  This shows that we get only 
a fraction of water from our streams to farm kalo.  We of all people should be at the top of 
the list when it comes to water.
On the drive out to the valley when youʻre passing Punalau and you look up mauka you can 
see that the hillside is all dry and withered up with no leaves.  The golf courses should be 
using the recycled R1 water rather than taking from our streams.  The kanaka from Lahaina 
and Honokōhau deserve to use the water for their cultural practices.  The average 
swimming pool in Lahaina evaporates 500 gallons of water a day.  My dad said that is 
enough to run a whole house.  Kalo is more important than swimming pools because it can 
feed us.  And now the golf course owners are suing Maui Land and Pine because they 
donʻt have enough water for their golf courses.  We should be using that water to farm kalo.  
It is our right as Hawaiians to be able to farm kalo and no one should be able to take that 
away from us.

Mahalo

mailto:sannakauhane@gmail.com
mailto:suzanne.m.kariya-ramos@hawaii.gov
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