STATE OF HAWALII
DEPARTMENT OF LAND AND NATURAL RESOURCES
Land Division
Honolulu, Hawaii 96813

July 12, 2013
Board of Land and Natural Resources PSF No.: 110D-105
State of Hawaii
Honolulu, Hawaii Oahu

Issuance of (1) a right-of-entry permit for construction of an overhead guideway;
(2) a grant of a perpetual non-exclusive easement for an overhead guideway; and
(3) the issuance of a direct lease for a park-and-ride facility on State lands in East
Kapolei, Honouliuli, Ewa, Oahu, TMK (1) 9-1-17:97 por., to City and County of
Honolulu for its planned rail transit project.

APPLICANT:

Honolulu Authority for Rapid Transportation (“HART"”), a semi-autonomous authority of
the City and County of Honolulu

PURPOSE:
The purposes for the right-of-entry permit, perpetual non-exclusive easement and direct

lease are for the construction, operation and maintenance of an overhead guideway and
park-and-ride facilities related to the HART’s planned rail transit project.

LEGAL REFERENCE:

Sections 171-55 and 171-95, Hawaii Revised Statutes (“HRS”), as amended.

LOCATION:

Portions of government land situated at Honouliuli, Ewa, Oahu, identified by tax map
key: (1) 9-1-17:97 (“Parcel 97). Parcel 97 is identified on the attached tax map labeled
Exhibit A and location map labeled Exhibit B.

AREAS:
Parcel 97 has a land area of 36.365 acres. Estimated areas for the requested right-of-

entry, non-exclusive easement alignment, and leased premises for park-and-ride facilities
are described below in each disposition’s corresponding section.
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ZONING:

State Land Use District: Urban
City and County of Honolulu CZO: Ag-1, Agriculture

TRUST LAND STATUS:

Section 5(a) lands of the Hawaii Admission Act. Parcel 97 was acquired by exchange
pursuant to Section 171-50, HRS, on April 29, 1997. As part of that ecxchange, the State
conveyed lands that were previously acquired by the State in 1994.

DHHL 30% entitlement lands pursuant to the Hawaii State Constitution: YES  NO X

CURRENT USE STATUS:

Parcel 97 is vacant and unencumbered.

At its meeting of August 14, 2009, under agenda item H-5, the Board of Land and
Natural Resources (“BLNR”) designated certain lands, including Parcel 97, as income
generating assets to support DLNR and its programs critical to the protection,
preservation, and management of the State’s natural, historic, and cultural resources.

At its meeting of January 13, 2012, under agenda item D-19, the BLNR authorized the
issuance of a Request for Qualifications/Request for Proposal to select a potential
lessee(s) for four parcels in East Kapolei, including Parcel 97.

CHARACTER OF USE:

The right-of-entry, non-exclusive overhead easement and lease areas are for the planned
construction, maintenance and operation of improvements related to the City’s proposed
rail transit system. Specific character of uses and terms and conditions for all three
dispositions are discussed in below in each disposition’s corresponding section.

CHAPTER 343 - ENVIRONMENTAL ASSESSMENT:'

The Final Environmental Impact Statement acceptance notice for the Honolulu High
Capacity Transit Corridor subject project was published in the OEQC's Environmental
Notice on January 8, 2011.

On August 24, 2012, the Hawaii Supreme Court ruled that the City should have
completed archaeological survey work along the entire proposed rail transit route prior to
starting construction.

" HART has also been working with the Federal Transit Administration to prepare the additional documentation
required by the Federal Court related to the Section 4(f) Evaluation for the Project. However, Section 4(f) of the
Department of Transportation Act is a federal requirement and not related to HRS Chapter 343.



BLNR - Issuance of ROE, Easement Page 3 July 12, 2013
and Lease to City and County of Honolulu
TMK (1) 9-1-17:97 por.

In February 2013 the ficld work for the Archaeological Inventory Survey (“*AlS”) for the
entire proposed transit route was completed and the AIS reports were then submitted to
DLNR’s Statc Historic Preservation Division (“SHPD”) for review. Comments on all of
the AIS documents were due by May 30, 2013.

HART REQUIREMENTS:

HART shall be required to:

1) Provide survey maps and descriptions of the non-exclusive easement and leased
areas subject to DLNR approval and according to State DAGS standards and at
HART’s own cost;

2) Pay for an independent appraisal(s), which shall be contracted for by DLNR to
determine the fair market value of the perpetual non-exclusive easement and the
fair market rent for leased premises; and

3) Process and obtain all subdivision approvals for the perpetual non-exclusive
easement and leased areas at the HART’s own cost.

BACKGROUND:

The State of Hawaii, by its Board of Land and Natural Resources (“BLNR”), owns four
parcels of land in East Kapolei identified as TMKs (1) 9-1-16:08; (1) 9-1-17:97; and (1)
9-1-18:05 & 08, as shown on Exhibit B, attached. Whereas these four parcels are not set
aside to any government agency, management of these lands is under the purview of
Land Division for the benefit the public land trust and all its beneficiaries.

Starting in 2008 and as the proposed rail project has evolved, DLNR has corresponded
and had discussions with the University of Hawaii West Oahu (“UHWO”) and various
City and County of Honolulu authorities, including but not limited to the Mayor,
Department of Transportation Services, the Department of Planning and Permitting, and
HART (collectively referred hereinafter as the “City”). A general chronology of those
correspondences and discussions is summarized below.

e By letter dated April 15, 2008, attached as Exhibit C, the City first informed
DLNR that UHWO objected to the City’s preferred rail alignment that would
directly serve the UHWO campus. UHWO preferred a realignment over State
land identified as TMK (1) 9-1-17:97 (“Parcel 97), which the City did not
consider optimal.? The City, however, indicated it was willing to consider
UHWO’s preferred realignment if DLNR could provide a firm commitment that
“it is in full support of authorizing unconditional City use of the parcel”.

2 Parcel 97 was formerly identified by the City as TMK (1) 9-1-17:86.
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In a lctter dated April 28, 2008, attachcd as Exhibit D, DLNR expressed its
commitment to work with the City and UHWO to find a “mutually acceptable
alternative.” DLNR, however, did not commit to, nor did it support the City’s
request for “‘unconditional use” of Parcel 97.

Pursuant to its commitment, DLNR met with UHWO and City representatives on
several occasions. As a result of those meetings, DLNR submitted a written
proposal dated October 22, 2008, a copy of which is attached as Exhibit E.*

In sum, DLNR’s proposal offered:

l. DLNR would recommend to the BLNR that a perpetual easement over
DLNR lands be granted to the City for an overhead rail transit line to
allow the rail transit station to be located at the intersection of the East-
West and North-South Roads, providled UHWO agree to locate the park-
and-ride facility within UHWO lands; or

2. As an alternative to UHWO locating the park-and-ride within its own
lands, DLNR would recommend to the BLNR that the State convey to the
City approximately five acres along the North-South Road alignment for
a park-and-ride facility upon the City Council’s approval to rezone certain
DLNR East Kapolei lands, identified therein as Parcel 97 and TMK (1) 9-
1-18:05, to a zoning district(s) suitable for reasonable commercial
development or other income-producing uses (e.g., business, industrial,
business mixed-use, or industrial-commercial mixed-use districts).

DLNR did not receive any comments or objections from UHWO or the City on
DLNR’s 2008 proposal. Moreover, despite DLNR’s refusal to grant the City
unconditional use of Parcel 97, the City proceeded with plans to realign its
proposed rail project and park-and-ride facilities over and on Parcel 97.

As part of the environmental review process for the City’s rail project, DLNR
provided written comments dated February 2, 2009, in part stating that the
conveyance of any rights over DLNR lands, including the amount of
compensation to be paid for such rights, required prior BLNR approval. DLNR’s
comments also referenced prior discussions with the City regarding the use of
Parcel 97 for rail transit improvements and DLNR’s desire to rezone DLNR lands
beyond Parcel 97, as previously proposed.

* DLNR’s proposals took into consideration two representations made by the City at a meeting on October 2, 2008:
(1) that one of the requirements of the federal grant to the City was that the City’s interest in lands be vested for as
long as the rail transit improvements remain (at the time the City offered to provide the language for the federal
requirement for DLNR’s review); and (ii) the City Council will, as a condition for approval of UHWQ’s zoning
application for its campus and adjacent lands, requirc DLNR to convey approximately five acres of DLNR land to
the City for a park-and-ride facility, regardless of the fact that universitics and colleges arc permitted in all zoning
districts but require a Plan Review Use Permit.
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® In a letter dated July 8, 2011, (Exhibit F), DLNR responded to the City’s
repeated requests for the set aside of a 50-foot wide non-exclusive easement over
Parcel 97 for an overhead guideway, and a five-acre portion of Parcel 97 for a
park-and-ride facility. In DLNR’s response it was pointed out that the City had
not yet responded to DLNR’s 2008 proposal. Notwithstanding the above, DLNR
continued working with the City on its proposed rail project.*

e By letter dated April 18, 2012, (Exhibit G) HART notified DLNR that only
Parcel 97 would be considered as part of the City’s transit-oriented rezoning
efforts, despite DLNR’s 2008 proposal; and the rezoning of TMK (1) 9-1-18:05
would be handled by DPP as any other independent zone change request.
Notwithstanding the above, the HART asked that their request for a now 70-foot
wide right-of-entry and easement be submitted to BLNR for approval. HART,
however, did not request land for their proposed park-and-ride facility.”

e On or about June 19, 2012, DLNR was provided with a copy of HART’s
guideway easement requirements, a copy of which is attached as Exhibit H.

o After reviewing HART’s response to DLNR’s 2008 proposal, together with
HART’s revised request and guideway easement requirements, DLNR submitted
a revised proposal to HART dated July 19, 2012. DLNR’s revised proposal
described general terms and conditions under which DLNR remained willing to
recommend that BLNR approve a right-of-entry and a non-exclusive easement for
construction and maintenance of the proposed elevated guideway, and a five-year
lease with a five-year option to extend for up to five acres of land for a park-and-
ride facility, all on Parcel 97.

e On August 20, 2012, HART accepted DLNR’s proposed terms and conditions. A
copy of the HART’s acceptance of DLNR’s revised proposal is attached as
Exhibit L.

On August 24, 2012, the Hawaii Supreme Court ruled that the City should have
completed archaeological survey work along the entire proposed rail transit route prior to

starting construction; and all construction on the City’s rail project stopped.

In February 2013, the field work for the AIS for the entire proposed transit route was

4 At its meeting of May 13, 2010 BLNR approved a temporary right-of-entry over Parcel 97 to the City’s

Department of Transportation Services for survey, potholing, and soil sampling purposes. At its meecting on
February 10, 2012, BLNR approved the issuance of design and construction right-of-entry to HART for elevated
guideway purposes over the Waipahu High School sitc.

% In follow up communications with HART, HART indicated they wanted to hold off on discussions regarding land
for the park-and-ride to allow construction of the overhead guideway to proceed while agreements on the park-and-
ride are worked out.
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completed and the AIS reports were then submitted to SHPD for review. Comments on
all of the AIS documents were due by May 30, 2013.

On December 27, 2012, a U.S. District Court for the District of Hawaii ruled that
construction on the first three phases of the proposed rail project could proceed while
additional studics under Section 4(f) of the Department of Transportation Act were
completed. However, in February 2012, rail opponents filed an appeal to the U.S. Court
of Appeals for the Ninth Circuit to overturn the ruling.

On May 3, 2013, the U.S. Ninth Circuit Court of Appeals granted the rail opponents’
request for an expedited briefing for their appeal. Oral arguments on the appeal are
scheduled to be held on August 15, 2013, in San Francisco, CA.

HART’s request is being brought to the BLNR for consideration at this time because,
subject to BLNR approval, HART anticipates the restart of construction of the elevated
rail line in September 2013.

RIGHT-OF-ENTRY PERMIT:

Purpose: For the construction of an elevated guideway for HART’s
proposed rail transit project.

Area: An area approximately 70 feet wide over and across Parcel 19,
having an area of approximately 62,625 square feet, as generally
shown on the map attached to Exhibit G.

Term: One (1) year or upon the issuance of the nonexclusive easement
described below, whichever occurs first.

Consideration: Gratis. Upon the Chairperson’s approval, the construction right-
of-entry permit will provide HART the interim right to construct
the proposed overhead guideway over State land until such time as
a perpetual nonexclusive easement can be issued. Whereas HART
will compensate DLNR for the perpetual nonexclusive easement,
staff recommends standard fees for the interim right-of entry fees
be waived.

Terms & Conditions: The standard terms and conditions of the State’s most current
right-of-entry form, as may be amended from time to time and
further subject, but not limited to:

e If this right-of-entry expires without the issuance of a
nonexclusive easement and upon written notification from the
Chairperson, the Honolulu Authority for Rapid Transportation,
including its successors in interest, or assigns, shall remove all
improvements and restore the land to its original condition
within six months; and
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e Any other terms and conditions as may be prescribed by the
Chairperson to best serve the interest of the State.

NON-EXCLUSIVE EASEMENT:

Purpose:

Area:

Term:

Consideration:

Terms & Conditions:

LEASE:

Purpose:

For the construction, repair and maintenance of an elevated
guideway for HART’s proposed rail transit project.

An area 70 feet wide along the centerline of the proposed
guideway over and across Parcel 19, having an area of
approximately 62,625 square feet, as generally shown on the map
attached to Exhibit G, subject survey and subdivision approval.

Perpetual

One-time payment equal to the fair market value of the easement
as determined by an independent appraiser contracted for by
DLNR. In determining the fair market value of the easement, the
appraiser may consider a highest and best use for Parcel 19 that
may be consistent with the City’s East Kapolei Neighborhood
Transit-Oriented Development Plan recommendations and Ewa
Development Plan; and any negative impacts the guideway
easement requirements may have on Parcel 97.

The standard terms and conditions of the State’s most current grant
of easement document form, as may be amended from time to
time, being further subject but not limited to:

e The City’s guideway easement requirements, attached hereto as
Exhibit H;

e If the rail transit project or HART operations are terminated, or
rail transit services stop for a continuous period of one (1) year,
the Honolulu Authority for Rapid Transportation, including its
successors in interest, or assigns, shall remove all
improvements and restore the land to its original condition
within six months:® and

® Any other terms and conditions as may be prescribed by the
Chairperson to best serve the interest of the State.

For the construction, repair, maintenance and operation of park-
and-ride facilities associated with HARTs rail transit.

% The continuous period of one year is consistent with the State’s standard forfeiture provisions when granting of
perpetual easements, exccutive orders, ctc.
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Arca;

Term:

Consideration;

Terms & Conditions:

Leased premises shall not exceed five (5) acres of land and shall
include all land located within the nonexclusive easement
boundaries described above. Requests for land outside the
nonexclusive easement boundaries may be non-contiguous and
shall be subject to DLNR approval.

Five (5) ycars, commencing on the date of the Chairperson’s
approval of the lcase, with an option to extend an additional five
(5) years, subject to mutual agrcement.

The minimum annual base rent shall be equal to the fair market
rent as determined by an independent appraisal contracted for by
DLNR. In determining the fair market rent, the appraiser may
consider a highest and best use for all leased premises that may be
consistent with the City’s East Kapolei Neighborhood Transit-
Oriented Development Plan recommendations and Ewa
Development Plan.

In addition to the minimum annual base rent, the City shall pay to
DLNR an annual percentage rent based on the gross revenues from
vendors, concessionaires, licenses, etc. conducted within the leased
areas, if any. The annual percentage rent rate shall be determined
by the independent appraiser contracted for by the Department.

The standard terms and conditions of the most current State lease
document form, as may be amended from time to time and further
subject but not limited to:

e The location, design and plans for the park-and-ride facility
shall be subject to prior DLNR approval.

e Public access over and across the leased premises shall be
permitted.

® DLNR reserves the one-time right to require the park-and-ride
facility to be relocated and/or reconfigured at DLNR’s
discretion and at HART s expense.

o The park-and-ride facilities shall be open for use by the general
public, including but not limited to employees and patrons of
any future development project on Parcel 97 or any adjoining
DLNR lands; and may be used to satisfy the parking
requirements for any future on-site and/or off-site development
projects of DLNR in East Kapolei.

e Upon expiration of the initial five-year term of the lease,
DLNR will evaluate and determine whether the park-and-ride
facility represents the highest and best use of the lands. If
DLNR, or its assignee, determines there is a higher and better
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use of the lands, DLNR may elect to not extend the lease or
may increase the lease rent to reflect the highest and best use of
the site at that time.

ALTERNATE CONSIDERATION:

In lieu of the monetary considerations for the proposed nonexclusive easement and lease
as described above, the City may propose and DLNR may accept compensation in the
form of on-sitc and off-site development rights and credits (e.g., increased density,
height, access). Development rights and/or credits shall not be limited to Parcel 97, and
may bc applied to any future development project on lands in East Kapolei under
DLNR’s jurisdiction. Acceptance of all development rights and/or credits proposed by
the City in lieu of monetary consideration shall be subject to DLNR review and approval.
If DLNR does not approve the City’s proposal for future development rights and/or
credits, the City shall pay DLNR the monetary considerations as described above.

REMARKS:

In 2008, the City proceeded with the plans to realign its proposed rail project in East
Kapolei over Parcel 97. The City did so without any agreement or assurances that any
rights over these lands would be recommended to, or approved by BLNR; and despite
their determination that such an alignment was not optimal. The City’s proposed
realignment of its overhead rail guideway and park-and-ride facility to serve the planned
“UHWO Station” are being sited on Parcel 97 because of UHWO objections to the City’s
preferred alignment over UHWO lands to directly serve the UHWO campus.

Moreover, despite numerous DLNR inquiries as to the City’s position on DLNR’s 2008
proposal, the City continued with its realignment plans.

In April 2012 HART notified DLNR that (1) the HART planned to place the park-and-
ride on Parcel 97, and (2) only Parcel 97 would be included in the City’s TOD rezoning
efforts, effectively rejecting DLNR’s 2008 proposal.

Considering BLNR’s 2009 designation of Parcel 97 as an income producing asset, staff
does not believe the HART’s proposed realignment and park-and-ride facilities will
significantly enhance Parcel 97°s development potential. Parcel 97 and other DLNR
lands in East Kapolei have consistently been identified by DLNR as having good
development potential due to their locations along the H-1 Freeway, Farrington Highway,
and Kualakai Parkway; and proximity to other development in East Kapolei.

Conversely the proposed park-and-ride and realignment of the overhead guideway
easement, together with the HART’s easement requirements, are expected to negatively
impact future development of Parcel 97 by prohibiting any vertical construction over the
proposed 70-foot wide easement that will bisect Parcel 97.
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Notwithstanding the above, staff recommends BLNR approve the issuance of (i) a right-
of-entry for construction of an overhead guideway:; (ii) a non-exclusive casement for the
construction, maintenance and repair of an overhead guideway; and (iii) a 5-year ground
lease (with an option to extend for an additional 5 years) for up to 5 acres of land for a
park-and-ride facility, all under the terms and conditions summarized above. The terms
and conditions described above have been accepted by HART and are meant to fairly
compensate the public land trust for the requested rights over State land that BLNR has
designated to support the department’s efforts to protect and preserve Hawaii’s cultural,
historic, and natural resources.

The recommended five-year lease term provides HART with rights that are generally
consistent with the City’s East Kapolei Neighborhood TOD Plan, Public Review Draft,
dated April 2010 (the “E. Kapolei TOD Plan”). The E. Kapolei TOD Plan envisions four
phases to implement parking facilities around transit stations, beginning with at-grade
open parking on a large site, evolving to structured parking on a smaller site as lands
around transit stations are developed to higher-order uses. A copy of the E. Kapolei TOD
Plan’s Phasing & Implementation section is attached as Exhibit J.

The recommended five-year lease with an option to extend also protects the State’s
interest in these lands by ensuring BLNR has opportunities to reevaluate the highest and
best use of the leased areas in the future. If BLNR determines in the future that a higher
order use for the leased site is appropriate, rights to the leased premises would
automatically revert to BLNR at the expiration of the lease. Moreover, nothing precludes
BLNR from directly issuing a new lease to HART in the future, either for the entire park-
and-ride site or for a portion thereof, if it is in the best interest of the State.

Subsequent to HART’s acceptance of the general terms as proposed by DLNR, Land
Division requested that the HART also be required to provide a surety bond to the State.
Land Division’s request was consistent with the general terms accepted by the City, as
well as with continuing discussions between the City and DLNR. Moreover, considering
legal, political, and financial challenges to the City’s proposed rail project, the surety
bond was meant to protect the State’s interest by ensuring all improvements placed on
Parcel 97 would be removed if the City’s rail project was not completed or ceased
operations. However, the City objected to the surety bond requirement because:

* Financial projections for the rail project did not account for such bonding
requirements, which would place a significant financial burden on the City and its
proposed rail project;

* DLNR does not typically require similar surety bonds from other government
agencies or departments;

® Despite remaining challenges to the City’s proposed rail project, HART believes
it has overcome most of the significant challenges to the proposed rail project;
and
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® HART would be responsible for the removal of all its improvements placed on
Parcel 97 if the rail project is not completed or ceases operations; in the absence
of HART, this obligation would have to be addressed by the City and County of
Honolulu.

RECOMMENDATION: That the Board

I. Authorize the issuance of a right-of-entry permit to HART, covering the subject
arca for the construction, repair and maintenance of an elevated guideway, under
the terms and conditions cited above, which are by this reference incorporated
herein, and further subject to such other terms and conditions as may be
prescribed by the Chairperson to best serve the interests of the State;

2. Authorize the issuance of a perpetual non-exclusive easement to the City and
County of Honolulu, for the use and benefit of HART for the construction, repair
and maintenance of an elevated guideway, under the terms and conditions cited
above, which are by this reference incorporated herein, and further subject to the

following:
A. Review and approval by the Department of the Attorney General; and
B. Such other terms and conditions as may be prescribed by the Chairperson

to best serve the interests of the State.

3. Authorize the issuance of a direct lease to the City and County of Honolulu, for
the use and benefit of HART covering the subject area for the construction, repair,
maintenance and operation of park-and-ride facilities, under the terms and
conditions cited above, which are by this reference incorporated herein, and
further subject to the following:

A. Review and approval by the Department of the Attorney General; and

B. Such other terms and conditions as may be prescribed by the Chairperson
to best serve the interests of the State.

Respectfully Submitted,

eV g

Gavin Chun
Project Development Specialist

APPROVED FOR SUBMITTAL:

&illiam J. A‘ﬁa, W, Chairperson
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OFFICE OF THE MAYOR
CITY AND COUNTY OF HONOLULU

530 SOUTH KING STREET, ROOM 300 « HONOLULU, HAWAH 96813
TELEPHONE: (808) 523-4141 « FAX: (808) 527-5552  INTERNET: www.honolulu.gov

MUFI HANNEMANN
MAYOR

April 15, 2008 =
HAND DELIVERED N -
Ms. Laura H. Thielen, Chairperson T &g
Department of Land and Natural Resources =EL w2
State of Hawaii 3 w
1151 Punchbowl! Street e

Honolulu, Hawaii 96813

Dear Ms. Thielen:

Your letter printed in yesterday’s edition of the Honolulu Star-Bulletin indicates
surprisingly that you are in favor of providing the City with access through DLNR property
located at the makai/Diamond Head corner of Farrington Highway and North-South Road for the
route of the City's fixed guideway transit project, but that you have yet to receive a joint
development proposal for this parcel from the University of Hawaii-West Oahu (UHWO). Your

letter indicates that you have been in discussions with UHWO about this parcel since November
2007.

You seem to not be aware from your discussions with UHWO that the City had already
notified UHWO twice in writing, on October 2 and November 7 of 2007, that it had become
necessary to forgo a route through the subject parcel as a result of the inability of UHWO or any

other State agency to provide unconditional authorization in a timely manner for City use of this
parcel.

Nevertheless, in light of your public comments regarding such a route, the City is willing
to reconsider an alignment through this parcel to the vicinity of the UHWO campus again if
DLNR can provide a firm commitment by Monday, April 21, that it is in full support of authorizing
unconditional City use of the parcel for this purpose.

Realigning the route once again to accommodate your preference would delay
completion of the Draft Environmental Impact Statement for this project. The City is willing to
make such a sacrifice, but time is of the essence. We need a firm commitment on this issue if
we are to propose that the City Council amend the Public infrastructure Map to support this
alignment. A council committee hearing on this matter is scheduled for April 22. Since you

indicate you have been in discussions with UHWO since November of 2007, we trust there has
been ample time for you to make a decision.

EXHIBIT” £.”



Ms. Laura H. Thielen
April 15, 2008
Page 2

The City made clear to UHWO from the start of our discussions regarding this project
nearly two years ago that a preferable alignment would directly serve the UHWO campus.
However, UHWO has consistently opposed our efforts to locate a transit station on the campus,
or even adjacent to it.

It should be noted that the route preferred by UHWO does not include a station on, or
adjacent to, the campus, but would instead locate a station at the planned commercial
development near North-South Road. To accommodate this alignment, the City would also
require a firm commitment for access through the State property to be developed by Hunt
Development Group, located to the west of the DLNR parcel, across North-South Road. The
alignment would enter the State/Hunt property from the west side of North-South Road and exit
to the south, near the planned Kroc Center.

While the City does not consider this route optimal, we are willing to accommodate such
an alignment if all State entities and development partners, including DLNR, can come together
in a timely manner and speak in support with one voice.

You should know that the City has not experienced meaningful results with DLNR on
several fronts, to wit: the proposed transfer of the Haiku Stairs to DLNR; the agreement on the
Kuakini Street extension; closure on the Kawainui Marsh issue; and the maintenance of DLNR-
owned trees along Round Top Drive. | am hopeful that your very public proclamation of
willingness to help your fellow state agency, the university, could signal a major breakthrough
for UWHO's desired transit route.

We look forward to receiving a clear response from you by April 21 that will either
convey your firm commitment to providing the unconditional City access that is necessary for a
route through the DLNR parcel, or your inability or unwillingness to provide this necessary
commitment in a timely manner. We remain fully cognizant that final authorization could require
action by the Board of Land and Natural Resources, but we need written assurance of your firm
commitment in the meantime.

Should you need further information regarding this matter, please contact City
Department of Planning and Permitting Deputy Director David Tanoue or Department of
Transportation Services Chief Planner Toru Hamayasu.

Yours truly,

(W

Mufi Hafine
Mayor

cc: Councilmember Todd Apo
Councilmember Rod Tam
Mr. David McClain, President
University of Hawaii
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DEPUTY DIRECTOR - WATER
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DEPARTMENT OF LAND AND NATURAL RESOURCES m.mLA’L‘Z'SITfN'L;"ﬁEE.‘{v‘E‘é’SM oo
POST OFFICE BOX 621 STATE PARKS
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April 28, 2008
HAND DELIVER : %
= L0
The Honorable Mufi Hannemann - ™
Mayor ~ SEa
3 . ‘/
City and County of Honolulu =5
530 South King Street, Room 300 > ‘_('i__:c:
Honolulu, Hawaii 96813 S E @ =
v ™
Dear Mayor Hannemann:

Thank you for your letter dated April 24, 2008 regarding the City and County of
Honolulu's (City) planned fixed guide way transit project, which I received this morning.

In your letter you indicated that the University of Hawaii West Oahu (UHWO)
conceptual plan is not acceptable to the City. I was not aware of any objections of the City to the
plan and was surprised by this development. Nonetheless, my department maintains its
commitment to work with you, your staff, and UHWO to find a mutually acceptable alternative.
In view of the urgency of the matter expressed in your letter, please provide the necessary

contact information for a designated City representative who has authority to negotiate and
commit to a mutually acceptable alternative.

Pursuant to your invitation, my staff and I look forward to meeting with you and other

parties involved on Wednesday, April 30, 2008. If you have any questions, please feel free to
call my office at 587-0401. Thank you.

Sincerely,,

Laufa H. Thielen
Chairperson

A i) EXHIBIT "] "
sHy-0pL0



LINGA LINGLE
GOVERNOR OF HAWAII

STATE OF HAWAII
DEPARTMENT OF LAND AND NATURAL RESOURCES

POST OFFICE BOX 621
HONOLULU, HAWAIl 96809

October 22, 2008

VIA FACSIMILE — (808) 453-6076
AND REGUL AR MAIL

Mr. Gene 1. Awakuni, Chancellor
University of Hawaii — West Qahu

Pearl City, Hawaii 96782

Re: DLNR lands in East Kapolei; Oahu, Hawaii
TMK (1) 9-1-17:86 and 9-1-18:05 (the “Property”)

Dear Chancellor Awakuni:

LAURA H, THIELEN
MPEREQN

CHA|
DBOARD OF LAND AND NATURAL RESOURCLS
fos) EN
T

ON WATER RESOURCE

RUSSELL ¥, TSUN
FIRST DEPUTY

KEN C. KAWAHARA
DIPUIY DMECTOR - WATER

AQLIATIC RESOURCES

OOATING AND QCHAN RUCRUATION

DURLAU OF CONVEYANCES

COMMISSION ON WATER RESOURCH MANAGHMENT
CONSERVATION AND COASTAL LANDS
CONSERVATION AND RESOURCES ENFORCEMENT

ENGINBERDNO
FORLITRY AND WILDLFR
HISYORIC PRESERVATION

KAHOOLAWE (SLAND RESERVE COMMISSION

STATE PARKS

The purpose of this letter is to follow up on your meeting with my staff and City &
County of Honolulu (City) representatives on October 2, 2008. At the meeting, it was
represented to my staff that one of the requirements of the federal grant to the City for its
planned rail transit project is that the City's interest in lands be vested for as long as the rail
transit improvements remain. I understand the City offered to provide the language for this
federal requirement for our review, but to date, we have yet to receive anything from the City. [
‘would appreciate being provided that language in the federal grant prior to confirming any
agreement to transfer Department of Land and Natural Resources (DLNR) lands to the City.

At the meeting, both City.Department of Transportation officials and University of
Hawaii — West Oahu (UHWO) also indicated that the Honolulu City Council will, as a condition
for approval of UHWO's zoning application for its UHWO campus and adjacent lands, require
that DLNR convey approximately five acres of DLNR land situated along Farrington Highway
and the proposed North-South Road to the City for a park-and-ride facility to service the rai|
transit system. This condition would be imposed regardless of the fact that construction of the

campus is allowable under the existing zoning for those lands.

EXHIBIT " £



Mr. Gene 1. Awakuni, Chancellor
October 22, 2008
Page 2

UHWO is now requesting that DLNR provide the following:

1. A letter of commitment that DLNR is agreeable to convey to the City an interest
in approximately five (5) acres of DLNR's land situated along Farrington
Highway and the proposed North-South Road in east Kapolei (DLNR's land) for
the City’s envisioned park-and-ride facility servicing the proposed rail transit.

2. A Right-of-Entry allowing City consultants to perform due diligence on the
property to determine the precise location of the City's proposed rail transit route
over DLNR's land, park-and-ride facility and other improvements.

As you are aware, DLNR has identified its land holdings in Kapolei, including the land
along the North-South Road alignment as future income producing lands to support the
department’s operations, maintenance and management of the public land trust and its natural
and cultural resources. In furtherance of this, DLNR and UHWO discussed the possibility of
entering a lease or development agreement whereby UHWO would entitle and develop certain
DLNR lands along the North-South Road alignment in a manner that would be consistent with
DLNR'’s income-producing objective for these lands, e.g., commercial development and uses.

UHWO requested that DLNR allow the proposed rail transit alignment to cross DLNR
lands to allow a rail transit station to be located at the intersection of the proposed East-West and
North-South Roads to better serve the UHWO campus. DLNR agreed, subject to DLNR and
UHWO reaching an agreement on the joint development of the DLNR lands.

The City subsequently requested that five acres (within the area contemplated by DLNR
and UHWO for income-producing development) be designated for a park-and-ride facility.
DLNR was amenable to allowing a portion of its potential income-producing lands for such use

provided that the park-and-ride facility would be operated by a DLNR parking concession with
the revenues going to our department.

Since DLNR and UHWO have not reached any agreement regarding the joint
development of the DLNR lands, and given the City’s and UHWO’s desire for commitments
regarding the rail transit alighment and park-and-ride facility, DLNR proposes the following:

1. DLNR will recommend to the Board of Land and Natural Resources that a
perpetual easement over DLNR lands be granted to the City for an overhead rail
transit line to allow the rail transit station to be located at the intersection of the

East-West and North-South Roads, provided UHWO agree to locate the park-and-
ride facility within UHWO lands; or



Mr. Gene 1. Awakuni, Chancellor
October 22, 2008
Page 3

2. As an alternative to UHWO locating the park-and-ride within its own lands,
DLNR will recommend to the Board of Land and Natural Resources that the State
convey to the City approximately five acres along the North-South Road
alignment for such a facility upon the City Council’s approval to rezone DLNR's
lands in the east Kapolei area to a zoning district(s) suitable for reasonable
commercial development or other income-producing uses, e.g., business,
industrial, business mixed-use, or industrial-commercial mixed-use districts.

If you have any questions, please contact Morris Atta, Land Division Administrator at
587-0410. Thank you.

Sincerely,

Laura H. Thielen
Chairperson

cc: Land Division
Wayne Yoshioka, C&C of Honolulu, DTS
Bruce Matsui, Esq., UHWO
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July 8, 2011
Ref: 110d-105
Mr. Wayne Y. Yoshioka, Direclor
Department of Transportation Services
City and County of Honolulu

Honolulu, Hawaii 96813
Dear Mr. Yoshioka:

Subject: Honolulu High-Capacity Transit Corridor Project
Request for Right-of-Entry and Governor's Executive Orders
Tax Map Key Numbers (1) 9-1-17:97 and (1) 9-1-18:05 (the "DLNR Parcels")

The following is in response to your letter dated January 28, 2011 requesting the issuance of
Governor's executive order for the purpose of a park-and-ride facility at Kapolei and two easements for
the elevated guideway of the rail project in Waipahu and Kapolei.

Over the past few years, the Department of Land and Natural Resources ("DLNR") has expressed
our willingness to work with the City and County of Honolulu (“City”) regarding the proposed transit
facilities. In fact, DLNR, has on several occasions, offered to recommend to the Board of Land and
Natural Resources ("BLNR") the approval of easements and approximately five (5) acres of land for a
park-and-ride facility, subject to the City's acceptance of certain conditions.

To briefly restate DLNR's proposal, DLNR would consider recommending to the BLNR that: n
a perpetual easement over the DLNR Parcels be granted to the City for an overhead rail transit line; and
(2) approximately five acres of land along or near Kualakai Parkway (fka North-South Road) be provided
for a park-and-ride facility upon the City Council’s approval to rezone the DLNR Parcels to a zoning
district(s) suitable for reasonable commercial development or other income producing uses, e.g., business,
industrial, business mixed-use, or industrial-commercial mixed-use districts.! See enclosed letters dated
October 22, 2008 and June 18, 2009. To date, however, we have not received any written response from
the City to our proposal.

It should also be noted that DLNR has expended significant time and effort participating in the
City's development of the East Kapolei Neighborhood Transit Oriented Development Plan (TOD), a
process that began in October 2008 and included collaborative efforts, discussions, and recommendations
involving various government agencies, landowners, community members, and other stakeholders. The
resulting TOD Public Review Draft UHWO Station Area Plan, dated April 2010, recommends park-and-
ride facilities "should be accommodated in structures or on surface lots adjacent to the station. Parking
structures should be wrapped with retail uses on the ground floor, and office and/or residential spaces on

! Please note that DLNR’s desire to rezone the DLNR parcels to allow commercial or other income-producing uses
relates to both DLNR Parcels and is not limited to only those portions of the DLNR Parcels within the City's TOD plan areas.

EXHIBIT" = ”



Mr. Wayne Y. Yoshioka, Director
Department of Transportation Services
July 8, 2011

Page 2

the upper floors facing the street to mask the parking." A copy of the corresponding UHWO Station
Land Use Plan is enciosed for your reference.

In sum, DLNR is willing to recommend to the BLNR approval of your request subject to (1) the
City's agreement to the conditions set forth above; and (2) the City revising the proposed park-and-ride
facility to reflect the location, configuration, and proposed shared uses described in the enclosed TOD
plan.

If you have any questions regarding this matter, please feel free to contact Russell Tsuji, Land
Administrator at 587-0422.

Sincerely,

William J. Aila Jr.

A/ Chairperson

Enclosures
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HONOLULU AUTHORITY for RAPID TRANSPORTATION 2002 Daniel A. Grabauskas
APR20 A I I ! EXECUTIVE DIRECTOR AND CEO

DEPT. OF LAND & BOARD OF DIRECTORS
April 18, 2012 NATURAL RESOURCES Carrie K.S. Okinaga, Esq.
STATE OF HAWAI CHAIR
Ivan M. Lui-Kwan, Esq.
VICE CHAIR
- . . Robert Bunda
The Honorable William J. Aila, Chair William “Buzz" Hong
Board of Land and Natural Resources Donald G. Horner
State of Hawaii Keslie W. K. Hui
P.o- BOX 621 Damien T. K. Kim
. Glenn M. Okimoto, Ph.D.
Honolulu, Hawaii 96809 David K. Tanoue
Wayne Y. Yoshioka

Dear Mr. Aila:

Subject: Honolulu Rail Transit Project (HRTP)
Request for Right-of-Entry and Easement
Tax Map Key No. (1) 9-1-17-97

Thank you for meeting on March 13, 2012, with Mr. David Tanoue and Ms. Kathy Sokugawa of the
Department of Planning and Permitting (DPP), together with your Land Management staff and the
Honolulu Authority for Rapid Transportation (HART) staff. The meeting was held as requested by the
Department of Land and Natural Resources (DLNR) regarding rezoning of two State-owned properties.

DPP confirmed that one of the two DLNR properties (TMK No. (1)9-1-17:97) is proposed to be rezoned to
commercial use, as requested by DLNR through the Neighborhood Transit Oriented Development(TOD)
Plan process, which will include changes to the Land Use Ordinance to accommodate the Neighborhood
TOD Plan. This effort will be conducted by DPP through the City Council. The property is located within
the University of Hawaii at West Oahu Transit Station’s one-fourth (1/4) mile and one-half (1/2) mile
diameter influence area (comfortable walking distance from the station). The other parcel, mauka of
Farrington Highway, is generally located outside of the station’s influenced area; therefore, any zone
change would be independent of the Neighborhood TOD Plan. The processing of the zone change request
for the make parcel would be handled by DPP as any other independent zone change request.

DLNR staff expressed concern that there is a disconnect between the East Kapolei Neighborhood TOD
Plan site plan for the park-and-ride facility on the State land with the proposed site plan presented by
HART. The site plan was revised to be consistent with the Neighborhood TOD plan. However, the
location, such as under the guideway, and share use of the park-and-ride facility with State patrons are
open for discussion and agreement based the State plan to develop the parcel.

Discussions also were held on DLNR’s concern on the turnaround and the gravel road shown on the
proposed easement. The turnaround has been removed from the proposed easement. The gravel road is
for maintenance purpose and may be removed when the State develops its land with roads that will allow
HART access to the guideway. The gravel construction may be replaced with asphalt if the State desire
asphalt construction. Attached is the revised map deleting the turnaround and showing the proposed

location of the park-and-ride site.
EXHIBIT ” 6"
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CITY AND COUNTY OF HONOLULU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawaii 96813
Phone: (808)768-6159 Fax: (808)768-5110 www.honolulutransit.org



The Honorable William J. Aila, Chair
Page 2
April 18, 2012

In discussion with the Federal Transit Administration (FTA), HART was informed that FTA has no role in
property transaction between grantee (HART) and third parties (DLNR) and do not interfere with property
agreements (easement). If you wish to communicate with FTA on this matter, please contact Mr. Joonsik
Maing, Associate Corporate Counsel, at joonsik.maing@dot.gov or telephone number (415) 744-3133.
HART has no objection to the State’s use of the proposed easement area for parking and roadways as
long as there is a 10-foot distance around the columns and guideway structures to meet safety, security,
and maintenance requirements. As further assurance to the State that access crossing and the
development of the State’'s abutting land will not be restricted by the guideway, the easement document
shall clearly reserve these rights to the State.

Based on the above actions, HART respectfully request that the right-of-entry and easement be submitted
for approval by the Board of Land and Natural Resources. Please call Mr. Jerry lwata at 768-6192 if there
are any questions.

Daniel’A. Grabauskas
Executive Director and CEO

Attachment

cc: Mr. David Tanoue -DPP
Ms. Kathy Sokugawa - DPP
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EXHIBIT “A”
GUIDEWAY EASEMENT REQUIREMENTS

. Access along the guideway for maintenance. A multi-use of
bike path could provide this access parallel to the guideway.

. Fire code: 2,500 feet to any point on the guideway. Roads
under the guideway can provide this access. A road parallel
to the guideway is not required.

. Access along the guideway-that will allow HART access to
inspect hatches located approximately every 240 feet and a
20 feet by 30 feet all weather pad that will allow for
deployment of a pantagraph lift or bucket truck.

. Access to maintain electrical duct lines and drain lines on
the columns.

. A clear area with a radius of 13 to 14 feet around each
column, '

. No vertical construction allowed under the guideway or
within 10-feet of the edge of the guideway, an area
approximately 50 feet wide along the centerline of the
guideway.

. Right to clear an area for guideway maintenance purpose
and restoration by HART after work is completed

EXHIBIT " |4 ”
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HONOLULU AUTHORITY for RAPID TRANSPORTATION

42 Ns22 A8S5
August 20, 2012

DEPT. OF LAND
TURAL RESOURCES
& NSTRTE OF HAWAI
The Honorable William J. Aila, Chair

Board of Land and Natural Resources

Department of Land and Natural Resources
State of Hawaii

P.O.Box 621
Honolulu, Hawaii 96809

Dear Mr. Aila;

Subject: Honolulu Rail Transit Project
Request for Right-of-Entry, Easement and
Park-and-Ride Site in East Kapolei,
Honouliuli, Ewa, Oahu
TMK No. (1) 9-1-17:97

IN REPLY REFER TO;
CMS-APOOROW-00125

Danlel A. Grabauskas
EXECUTIVE DIRECTOR AND CEQ

BOARD OF DIRECTORS
Carrie K.S. OkInaga, Esq.
CHAIR
Ivan M. Lui-Kwan, Esq.
VICE CHAIR
Robert Bunda
William “Buzz” Hong
Donald G. Horner
Keslie W. K. Hui
Damien T. K. Kim
Glenn M. Okimoto, Ph.D.
David K. Tanoue
Wayne Y. Yoshioka

Transmitted is the signed confirmation of HART’s agreement to the terms and conditions contained
in your letter dated July 19, 2012. As your letter indicated, we appreciate your expeditious action of

our request for approval by the Board of Land and Natural Resources.

We request a copy of the Land Board submittal for our review and files. Please c

at 768-6192 if there are any questions.

A. Grabauskas
Executive Director and CEQ

Enclosures
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all Mr. Jerry Iwata
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CITY AND COUNTY OF HONOLULU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawaii 96813
Phone: (808)768-6159 Fax: (808)768-5110 www .honolulutransit.org
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NEIL ABERCROMBIE
GOVERNOR OF HAWAII

STATE OF HAWAII
DEPARTMENT OF LAND AND NATURAL RESOURCES

WILLIAM J. AILA, JR
CIARPERSON
BOARD OF LAND AND NATURAL RESOURCES
COMMISSION ON WATER RESOURCE MANAGEMENY

GUY H. KAULUKUKW}
FIRST DEPUTY

WILLIAM M. TAM
DEPUTY DIRECTOR - WATER

AQUATIC RESOURCES
BOATING AND OCEAN RECREATION
BUREAU OF CONVEYANCES
COMMISSION ON WATER RESOURCE MANAGUEMENT
CONSERVATION AND COASTAL LANDS
CONSERVATION AND RESOURCES ENFORCEMENT
ENGINEERING
FORESTRY AND WILDLIFE
HISTORIC PRESERVATION
KANOOLAWE ISLAND RESERVE COMMISSION

POST OFFICE BOX 621 STATR PARKS
HONOLULU, HAWAII 96809

July 19, 2012
PSF 110D-105

Daniel A. Grabauskas, Executive Director and CEO

Honolulu Authority for Rapid Transportation
City and County of Honolulu

Honolulu, Hawaii 96813

Re: Honolulu Rail Transit Project—Request for Right-of-Entry, Easement, and Park-and-
Ride Site in East Kapolei, Honouliuli, Ewa, Oahu, TMK (1) 9-1-17:97

Dear Mr. Grabauskas:
The following is in response to the Honolulu Authority for Rapid Transportation's ("HART")
request for a right-of-entry and easement for an overhead guideway and lands for a park-and-ride facility

over State-owned lands in East Kapolei, Oahu.

The Department of Land and Natural Resources ("DLNR") is willing to recommend the
following to the Board of Land and Natural Resources ("BLNR"):

1. A right-of-entry to HART for construction of an overhead guideway over the above-
referenced lands;

2. A non-exclusive easement to HART for the overhead guideway, including HART's
maintenance and repair of the guideway; and

(93]

A ground lease for up to five (5) acres for a park-and-ride facility. The lcase shall be for
a term of five (5) years with a five (5) year option to extend upon mutual agreement.

The above shall be subject to the following terms and conditions:

1. The design and plans for the park-and-ride facility shall be subject to DLNR approval. If
DLNR, or its lessees or assignees, including the Public Land Development Corporation
("PLDC") is prohibited from constructing improvements under the guideway, the park-
and-ride facility shall be located under the guideway. DLNR reserves a one-time right to
require the park-and-ride facility to be relocated and/or reconfigured at DLNR's
discretion and at HART’s expense. The park-and-ride facility may be located on non-
contiguous areas, but shall not exceed a total of five acres.



Daniel A. Grabauskas, Executive Director and CEO
Honolulu Authority for Rapid Transportation

July 19, 2012
Page 2

The park-and-ride facility shall be open for use by the general public, including but not
limited to employees and patrons of any future development projects on the above
referenced lands or any adjoining DLNR or PLDC lands and may be used to satisfy the
parking requirements for any future on-site and/or off-site development projects of
DLNR or PLDC in East Kapolei.

Upon expiration of the initial five-year term of the lease, DLNR will evaluate and
determine whether the park-and-ride facility represents the highest and best use of these
public lands. If DLNR (or its assignees, including the PLDC), determines there is a
higher and better use for the lands, DLNR may elect to not extend the lease or may
increase the lease rent to reflect the highest and best use.

In lieu of upfront monetary compensation from HART for the right-of-entry, easement
and lease, DLNR will accept compensation in the form of on-site and off-site
development rights and credits (e.g., increased density, height, access) for any future
development projects of DLNR or PLDC in East Kapolei.

HART's request for the right-of-entry, easement, and five acre park-and-ride site
represents HART's entire request for lands and rights over all DLNR lands in East
Kapolei.

If HART is agreeable to these terms and conditions, please confirm HART's agreement by
signing below and returning the executed letter agreement to my office. Upon receipt of the signed letter
agreement, we will expedite our request for approval by the Board of Land and Natural Resources.

Thank you.

Sigcerely,

J Qb e

illiam{J. Aila, Jr.
Chairpel'son

cc: Land Board Member
Land Division, Central and District Files

ACKNOWLEDGED AND AGREED:

HONOLULUAUTH: R RAPID TRANSPORTATION

By:

Daniel A. Gribauskas

Executive Director and Chief Executive Officer
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PHASING &
IMPLEMENTATION

Phase 1:

® Build and open transit
station

® Blocks adjacent to
station will serve as
surface parking lots

68

In accordance with the Ewa Development Plan, phasing needs to be carefully orchestrated

to support the vision for Ewa. Appropriate phasing will maximize the effect of investment in
infrastructure, guiding development in critical areas and public investment, incorporating the Plan
priorities and evaluating progress. The East Kapolei Neighborhood Plan is phased in such a way
that it respects the guidelines laid out by the Ewa Development Plan.

The High-Capacity Transit Corridor is a top priority for the Ewa Plan, and the Fast Kapolei Plan is
based on the development of such a corridor. Below is a sample phasing program for a prototypical
block at the Ho’opili Station that uses the rapid transit system as a baseline. However, the phasing
strategies can be applied to each of the station areas as development occurs.

PHASE |

Phase 1 begins with the construction and opening of the transit station. Blocks adjacent to the
station may be used as surface parking / park 'n rides to serve users of the transit line. These
surface lots will be attractively landscaped to enhance user satisfaction and reduce the heat
island effects that can occur with large paved areas. In addition, street trees will be added to the
first portion of the “Main Street” to be developed. To help create a pleasant walking environment
for pedestrians, crosswalks and sidewalks will be provided at this time.

SURFACE
PARKING

PEDESTRIAN
AMENITIES e ———

FIGURE 24 - Phasing Strategies, Phase 1




PHASE 2

Phase 2 introduces the first mixed-use building on the primary corner of the station area. This
building will attract businesses, and residents. It will act as an anchor and catalyst for the area.
The remainder of the site will remain a surface parking lot to serve both the mixed-use building
and the transit riders until further development can occur.

There will be residences or office space available on the upper floors of the building, while
the first floor begins to establish the vibrant, pedestrian friendly streetscape with attractive
storefronts and cafes. The riders utilizing the transit stop will help to support the first business
tenants as they move from the station to the parking lot beyond.
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PHASING &
IMPLEMENTATION

Phase 2:

B Develop first mixed-use
building adjacent to
station
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PHASING & PHASE 3

IMPLEMENTATION Phase 3 adds a second mixed-use building extending the “Main Street” facade. This street
will cater to the pedestrian with an active ground floor including retail, restaurants and cafes.
The "Main Street” will help to establish the station area’s identity and provide an amenity for
residents and workers.

In addition, Phase 3 also develops the first residential-only building. The residents of this building
will help to support the businesses in the mixed-use buildings. This will be an attractive place
® Construct and open for potential residents because of its proximity to shops and transit. The residences closest to
LZ?IS?:;"(’ mixed-use the transit station will be at a premium because of the amenity that it provides, not only with
the rail service but also to the greenway running below the elevated transit line. The greenway
= Construct and open the will establish an early connection between the neighborhoods being developed along the transit
first residential building | jjne and further reinforce the principles of both the Fwa Development Plan and East Kapolei
Neighborhood TOD Plan.

Phase 3:

The greenway is also fully developed at this phase with landscaping, trees and the complete
bikeway. People utilizing the bikeway will be connected to each of the station areas in the East
Kapolei Neighborhood TOD Plan and can easily trave! from one “Main Street” to the next thus
fostering the critical regional connection.
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PHASE 4

Phase 4 represents full build-out. The entire block is complete and the surface parking has been
replaced by more residential buildings and a parking structure that will serve the entire site as
well as transit riders. The full build-out block represents a dynamic and cohesive development.
The residents support and are attracted by the mixed-use ‘main street” which is fully developed
and active. A vibrant, pedestrian oriented streetscape awaits visitors, users of the transit line and
residents. In addition, the courtyards will provide residents with their own semi-private green
space, o, if they chose, they can utilize one of the nearby neighborhood parks.
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PHASING &
IMPLEMENTATION

Phase 4 (full build out):

B Build remaining
residential buildings

™ Parking now provided
by a semi-enclosed
parking structure
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