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I. INTRODUCTION 

The Mauna Kea Stewardship and Oversight Authority (Authority) was established through 
Act 255, Session Laws of Hawaiʻi 2022 to protect Mauna Kea for future generations and 
manage the lands for the purpose of fostering a mutual stewardship paradigm in which 
ecology, the environment, natural resources, cultural practices, education, and science are 
in balance and synergy.  The summit region of Mauna Kea is a spiritual and special place 
of significance that is home to cultural landscapes, fragile habitats, and historical and 
archaeological artifacts.   
 
The Authority is directed by eleven (11) board voting members, consisting of the following 
individuals: 
 

1. The Chairperson of the Board of Land and Natural Resources, or the Chairperson's 
designee; 

2. The Mayor of the County of Hawaiʻi, or the Mayor's designee; 

3. The Chairperson of the Board of Regents of the University of Hawaiʻi; provided that 
the Chairperson of the University of Hawaiʻi Board of Regents may designate a: 

A. Member of the Board of Regents; or  

B. Past member of the Board of Regents with experience with Mauna Kea, to 
serve as the Chairperson of the University of Hawaiʻi Board of Regents' 
designee; 

4. An individual with ʻaina (land) resource management expertise and specific 
experience with Hawaiʻi island-based management; 

5. An individual who is recognized as possessing expertise in the fields of p-12 public 
education or post-secondary education. 

6. A representative who shall be appointed by the Governor from a list of three names 
submitted by the Maunakea Observatories; 

7. An individual with business and finance experience who has previous administrative 
experience in managing a large private-sector business; 

8. An individual who is a lineal descendent of a practitioner of Native Hawaiian 
traditional and customary practices associated with Mauna Kea; 

9. An individual who is a recognized practitioner of Native Hawaiian traditional and 
customary practices; and  

10. Two (2) members who shall be appointed by the Governor from a list of three (3) 
names submitted for each appointment by the President of the Senate and Speaker 
of the House of Representatives, respectively; provided that if fewer than three (3) 
names are submitted for either appointment, the Governor may disregard the list; 

Provided further that not less than three (3) of the eleven (11) members of the Authority 
shall be residents of the County of Hawaiʻi. 
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Board Members were confirmed by the State Senate Water and Land Committee in April 
2023.  Four (4) of the board members' terms expire on June 30, 2024, four (4) other board 
members' terms expire on June 30, 2025, and the remaining three (3) board members are 
ex-officio.  In accordance with Act 255, Session Laws of Hawaiʻi 2002, the Authority, after 
its board members had been confirmed by the Senate, shall have a 5-year transition 
period beginning on July 1, 2023, to jointly manage the Mauna Kea lands with the 
University of Hawaiʻi; provided that the day-to-day operations shall be carried out by the 
Center for Maunakea Stewardship.   
 
Before the transition period (from November 22, 2022), the Authority held over nine (9) 
regular board meetings, formed five (5) permitted interaction committee groups 
(Governance, Procurement, Budget and Internal Operations, Recruitment, and Monitoring 
the Decommission of the Caltech Observatory), met with local and national community and 
science leaders, and held a Strategic Planning Meeting.     
 

 

Since July 1, 2023, the Authority has not only concentrated on working with the University 
of Hawaiʻi and the Center for Maunakea Stewardship, but they have worked towards 
establishing an organization structure and resources that fulfills the mission in Act 255, 
SLH 2022.  They also created an Investigation and Development of a Master Plan for 
Maunakea Lands and a Communications and Community Outreach Program Permitted 
Interaction Groups. 
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II. MANAGEMENT ACTIONS 

The Authority Board Members have worked toward taking actions that will establish the 
foundation for ensuring that the organization can assume full responsibility after the 5-year 
transition period to preserve, protect, and properly manage the Mauna Kea lands.  
Although they did not have staff to assist them in executing actions, support and/or 
cooperation from the State Legislature, ˊImiloa, University of Hawaiʻi, Center for Maunakea 
Stewardship, and Department of Land and Natural Resources has enabled them to 
proceed with the following:  

1. Established a working relationship and reporting requirements with the University of 
Hawaiʻi to jointly manage the Mauna Kea lands, which includes the daily operations 
executed by the Center for Maunakea Stewardship (CMS) and the Maunakea 
Shared Services (MKSS) organization that is a project of the Research Corporation 
of the University of Hawaiʻi and is funded by the Observatories on Mauna Kea.  
Began working on an agreement with the University, CMS, and MKSS that provides 
clarity on the roles and responsibilities of all entities, including the use of resources 
and funding for the benefit of Mauna Kea; and established a working relationship 
with the Department of Land and Natural Resources in executing administrative 
actions. 

2. Developed and adopted Rules of Procedures and Organization for the Authority 
Board.  There are fourteen (14) rules that were adopted by the Authority Board at its 
meeting on March 9, 2023.  (See attached Exhibit A)  

3. Obtained the State Legislature's authorization for its biennium budget (fiscal years 
2024 and 2025) that establishes and funds six (6) positions for the Authority's 
operations, including an Executive Director, Project Director (to manage the various 
consultants), Administrative Services Officer, two (2) Program Specialists – one for 
compliance and the other for research and reporting, and an Executive Assistant 
(See Exhibit B for the approved organization chart).  Since obtaining legislative 
authorization effective for July 1, 2023, the Authority established, recruited for, and 
filled the Executive Assistant position.  The Executive Assistant was hired on 
August 21, 2023. The Executive Director position is in the recruitment process and 
is scheduled to be completed shortly after the issuance of this report.  All other 
positions have been described and is working its way through the establishment 
and recruitment process.   

4. Established a Co-Management Working Group between the Authority and the 
University of Hawaiʻi Board of Regents.  The working group will be responsible to 
take actions that handle the operational and management matters that is consistent 
with the requirements in Act 255, SLH 2022.  (See Exhibit C for the formation of the 
working group, its members, purpose, and authority.)  
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5. Hired a facilitator to assist with the Authority's meetings, including community 
outreach plans and efforts, development of legislative proposals, and resolving 
stakeholders issues and concerns. 

6. Procuring a consultant to provide recommendations on establishing an efficient and 
effective organization structure, resource requirements, and best practice operating 
policies and procedures for the Authority to fulfill the requirements of Act 255, 
SLH2022. 

7. Established the structure, model, analytics, and others for developing the Master 
Plan, which includes the Management and Financial Sustainability Plans. 

8. Establishing a training philosophy that requires participation and learning through 
meetings and presentations from various organizations, including the following:  

i. Participated in the American Astronomical Society Panel Discussion in 
January 2023. 

ii. Maunakea Management Board 

iii. Kahu Ku Mauna Board 

iv. Native Hawaiian Hawaiʻi Island Residents 

v. Kona Kohala Chamber of Commerce – Economy Committee 

vi. American Astronomical Society 

vii. National Science Foundation 

viii. National Academy of Science – Committee on Astronomy and 
Astrophysics 

9. Working on securing office space sufficient for up to ten (10) Authority employees, 
furniture, equipment, and others that will enable the Authority staff to operate 
effectively.  Until then, the Executive Assistant and Executive Director will be 
housed at the ˊImiloa Astronomy Center. 
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III. IMPLEMENTATION OF ALL LEGISLATIVELY REQUIRED PLANS,         
INCLUDING FINANCIAL AND MANAGEMENT REPORTS, BUDGETS, 

EXPENDITURES, AND PLANS 

1. Developed an operating structure and resource requirements during the 5-Year 
Transition Period.  This includes the hierarchy, position classification, pay, roles and 
responsibilities, outcomes, and performance evaluations.  A consultant will provide 
recommendations to improve the structure and Authority outcomes.       

2. Developed and received approval for its organization chart and internal reporting 
structure. (See Exhibit B)   

3. Developed an operational expenditure plan for the fiscal year 2024 (See Exhibit D) 
and a fiscal year 2025 operating budget for the Legislature's consideration.  

4. Reviewing current operations on Mauna Kea, assumptions and allocation of 
expenditures for shared services, consolidating financial statements, and others to 
determine a workable financial model for future sustainability.   

5. Developing financial policies for the Authority prior to and after the 5-year transition 
period expires on July 1, 2028, including periodic independent audits. 

6. An Authority Permitted Interaction Group is working towards developing a master 
plan and comprehensive management plan to guide the Authority in its efforts to 
preserve, protect, and properly manage the Mauna Kea lands for the benefit of the 
people of Hawaiʻi. 
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IV. HUMAN USES OF THE NATURAL AND CULTURAL RESOURCES OF 
MAUNA KEA AND THE IMPACTS OF THE HUMAN USES ON THESE 

RESOURCES 

The following activities or operations occur on Mauna Kea: 

1. 12 Observatories conducting astronomical research through the use of 13 
telescopes. 

2. The Onizuka Center for International Astronomy Visitor Information Station (VIS) 

a. Contains educational signage, exhibits covering Mauna Kea's cultural 
history, natural resources, astronomy, and the administrative rule 
requirements.  The exhibits purpose is to educate awareness about 
Maunakea's cultural heritage, natural environment, astronomical inquiry, 
safety, and permitted activities. 

b. Star-gazing. 

c. Short hiking routes around the VIS. 

d. First Light e-store offers items for consumers or visitors to purchase such as 
books, apparel, drinkware, and others.   

3. Permits –  

a. Hiking and biking - Over five thousand (5,000) individuals hiked on the 
Mauna Trail and Summit in 2022. 

b. Filming. 

c. Research. 

d. Military groups. 

4. Halepohaku is a facility on Mauna Kea that provides for food and lodging for those 
who work, research, or provide technical support to the activities on Mauna Kea. 

5. Maunakea Weather Center provides for weather research and forecasting 
capabilities.   

6. 'Āhinahina Propagation Program, and expansion of Visitor Information Station (VIS) 
out-planting effort with over two thousand (2,000) plant counts covering five (5) 
different plant types.    

The Authority has established a Permitted Interaction Group that is currently meeting to 
develop the Authority's Management Plan that, among other things, minimizes and 
evaluates the impact of human uses on the natural and cultural resources.  The Authority 
has been monitoring the activities on Mauna Kea, and the issues and reports to the 
Authority identified by the University of Hawaiʻi and Center for Maunakea Stewardship.  
Until the Authority issues its Master and Management Plans, they are reviewing the reports 
and issues with the University of Hawaiʻi and Center for Maunakea Stewardship to identify 
opportunities for strengthening the Comprehensive Management Plan requirements and 
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controls so as to form the development of the Authority's Management Plan. (See Exhibit 
E).  

Under the Authority's current joint management relationship with the University of Hawaiʻi, 
and until the Authority has its plans, policies, and staff in place, the Center for Maunakea 
Stewardship (CMS) maintains responsibility for implementing the 103 management actions 
under their comprehensive management plan with the Authority.  CMS provides periodic 
and timely updates to the Authority on the management actions taken.  In fulfilling their 
own reporting requirements to the Legislature, the University of Hawaiʻi has summarized 
the status of their stewardship activities for the FY2023 concerning the protection of the 
natural and cultural resources of Mauna Kea and various other matters.  The University of 
Hawaiʻi's 2024 report to the Legislature on their updates of actions to the management 
plan is included under Exhibit G. 

Through the Permitted Interaction Group, the Authority is anticipating the hire of a 
consultant who will be able to evaluate the human uses on Mauna Kea; and be able to 
determine the impacts on the lands and other resources that must be protected for the 
generations to come. 
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V. COMMERCIAL USES OF THE NATURAL AND CULTURAL RESOURCES 
OF MAUNA KEA AND THE IMPACTS OF THE COMMERCIAL USES ON 

THESE RESOURCES 

The following commercial use activities occur on Mauna Kea: 

1. Commercial Tours – There are nine (9) operator permits issued.  Over two 
thousand (2,000) passengers per month participate in these tours. 

2. Film Permits issued – Two (2) for commercial use, eight (8) non-
commercial/education in 2022. 

3. New Projects – Nine (9) approved in 2022. 

4. Activities requiring permits –  

a. Filming. 

b. Research. 

c. Military groups. 

 

The University of Hawaiʻi Institute for Astronomy (IfA) plays an important role in the 
success of the State of Hawaiʻi's Astronomy Program and economy.  This includes 
educational opportunities, scientific research and findings, hundreds of millions of dollars 
or more in internal and external funding, economic benefits through spending from visitors, 
advanced technology development programs, and others.   
 
As an example, the University of Calgary International has a Group Study Program, where 
students can gain astronomical knowledge and engage with "local indigenous peoples so 
students can learn about and reflect upon the controversies surrounding land and resource 
use and sharing in Indigenous territories specific to the Maunakea facilities site."  
"Students will also hone their skills in public engagement by helping operate viewing 
telescopes at the Maunakea Visitor Information Station."  This program is tentatively 
scheduled for May 20, 2024 through May 27, 2024 at an estimated cost of $4,380 per 
student of which $1,865 is estimated to be for accommodations, ground transportation, 
tours, and meals provided through the Mauna Kea Observatories.  Programs like the 
University of Calgary will continue to benefit the State's economy where University of 
Hawaii Economic Research Organization (UHERO) in its latest report issued in 2022, 
estimated that astronomy had a total impact of $221 million supporting over 1,300 
residents. 
 
The Authority has established Permitted Interaction Groups that are currently meeting to 
develop the Authority's Master and Management Plans that, among other things, 
minimizes and evaluates the impact of commercial uses on the natural and cultural 
resources.  The Authority has been monitoring the activities on Mauna Kea, and the issues 
and reports to the Authority identified by the University of Hawaiʻi and Center for 
Maunakea Stewardship.  Until the Authority issues its Master and Management Plans, they 
are reviewing the reports and issues with the University of Hawaiʻi and Center for 
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Maunakea Stewardship to identify opportunities for strengthening the Comprehensive 
Management Plan requirements and controls so as to form the development of the 
Authority's Management Plan. (See Exhibit F). 

Under the Authority's current joint management relationship with the University of Hawaiʻi, 
and until the Authority has its plans, policies, and staff in place, the Center for Maunakea 
Stewardship maintains responsibility for implementing the 103 management actions under 
their comprehensive management plan with the Authority.  CMS provides periodic and 
timely updates to the Authority on the management actions taken.  In fulfilling their own 
reporting requirements to the Legislature, the University of Hawaiʻi has summarized the 
status of their stewardship activities for the FY2023 concerning the protection of the 
natural and cultural resources of Mauna Kea and various other matters.  The University of 
Hawaiʻi's 2024 report to the Legislature on their updates of actions to the management 
plan is included under Exhibit G. 

Through the Permitted Interaction Group, the Authority is anticipating the hire of a 
consultant who will be able to evaluate the human and commercial uses on Mauna Kea; 
and be able to determine the impacts on the lands and other resources that must be 
protected for generations to come.     
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VI. AN ASSESSMENT OF CUMULATIVE IMPACTS TO MAUNA KEA 

While the University of Hawaiʻi and Center for Maunakea Stewardship has assessed the 
overall impact that locals and visitors, science, education, and others have placed on and 
impacted the Mauna Kea Lands, the Authority plans to perform its own due diligence 
through the procurement of a consultant that can provide the expertise to independently 
report on the impacts, assess any damage, provide recommendations and solutions to 
overcome any impacts and prevent further harm to these sacred lands. 

Under the Authority's current joint management relationship with the University of Hawaiʻi, 
and until the Authority has its plans, policies, and staff in place, the Center for Maunakea 
Stewardship (CMS) maintains responsibility for implementing the 103 management actions 
under their comprehensive management plan with the Authority.  CMS provides periodic 
and timely updates to the Authority on the management actions taken.  In fulfilling their 
own reporting requirements to the Legislature, the University of Hawaiʻi has summarized 
the status of their stewardship activities for the FY2023 concerning the protection of the 
natural and cultural resources of Mauna Kea and various other matters.  The University of 
Hawaiʻi's 2024 report to the Legislature on their updates of actions to the management 
plan is included under Exhibit G. 

Until the Authority hires the consultant, performs the study, and issues a report, the 
Authority will monitor the activities on Mauna Kea to ensure that requirements are met in 
accordance with the Comprehensive Management Plan 2022 Supplement that was 
approved by the University Board of Regents and the Board of Land and Natural 
Resources. 
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VII. ALL COMMUNITY DIALOGUE, OUTREACH, ENGAGEMENT, AND 
CONSULTATION 

Before communication plans are developed and adopted, the Authority will be working with 
the Center for Maunakea Stewardship (CMS) on presentations, communication materials, 
and meetings.  For reporting purposes in 2023, CMS held four (4) group presentations, 
four (4) community events, six (6) mauna workdays, and other project related activities.  
Collectively, these presentations, events, workdays, and projects were attended by more 
than 300 individuals.  These community education and outreach focused on the 
importance of cultural and historical sites on Mauna Kea.  It also provided opportunities 
that encourage students to explore STEM related careers in conservation, resource 
management, astronomy, education, and ʻaina stewardship.  The Malama ʻaina projects 
focused on the unique natural and biocultural ecosystem of Mauna Kea for which 
volunteers had the opportunity to plant native flora and fauna, help with the conservation 
area maintenance, and learn native plant propagation techniques.   

Strategically for the upcoming year, CMS is planning for at least one field project per 
month, one guided field trip per month, presentations to one class group per month, 
participate in six (6) community outreach events per year, coordinate two (2) community 
events per year, expand community engagement activities to include on-line educational 
opportunities and updates on CMS programs and activities, and monthly cultural trainings 
for employees.  

Among other events, the Authority, in 2024, is also planning for four (4) in-community 
meetings on Hawaiʻi island, and six (6) in-community meetings for 2025.      
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VIII. THE UNIVERSITY OF HAWAIʻI'S USE OF ITS RESERVED VIEWING 
OR OBSERVING TIME

 

 
According to the University of Hawaiʻi Institute for Astronomy (IfA), (See Exhibit F prepared 
by the IfA) "Astronomers worldwide are provided observing time, at no charge to 
researchers, through peer reviewed competitive proposal systems, that are synchronized 
to occur twice a year."  Through its UH 88 telescope and agreements with non-UH 
Maunakea Observatories, the IfA receives the following allocations of observing time on 
the Maunakea Observatories: 
 

1. UH 2.2-m Telescope (UH 88)    100% 

2. Canada-France-Hawaiʻi Telescope (CFHT)      15% 

3. NASA Infrared Telescope Facility (IRTF)     15% 

4. United Kingdom Infrared Telescope (UKIRT)      15% 

5. James Clerk Maxwell Telescope (JCMT)       12% 

6. Subaru Telescope          15% 

7. W.M. Keck Observatory         10% 

8. W.M. Keck Observatory II         15% 

9. Gemini Observatory          10% 
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    10.  Submillimeter Array (SMA)         15% 

    11.  Caltech Submillimeter Observatory (CSO)      *  

    12.  UH Hilo Hoku Kea Telescope        *    

    13.  Very Long Baseline Array (VLBA)       #  
 
  * -  being decommissioned 
  # - operates as a global interferometer 
 
As previously reported, important scientific discoveries were determined from the 
observations on Mauna Kea including the accelerating expansion of the Universe, a 
supermassive Black Hole in the Milky Way galaxy, another planetary system, detection of 
asteroids that could potentially put the Earth at risk, finding water in protoplanetary discs 
from other solar systems, and others.  
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IX. SUMMARY 

The Mauna Kea Stewardship and Oversight Authority Board, since its establishment and 
confirmation of all Authority Board Members, has been working on getting organized; 
moving forward as one; working with State departments, stakeholders, and interested 
parties; gaining an understanding of the current operations, policies, procedures, issues, 
pending actions, budgets, reports, internal controls, and oversight on Mauna Kea by the 
University of Hawaiʻi and Center for Maunakea Stewardship; establishing internal board 
policies, permitted interaction and working groups, developing a workable operating 
budget, identifying and acquiring foundational resources needed to accomplish its mission 
during the transition period and beyond.  The administrative start-up for a new state 
agency are numerous and complex given the many strategic and sensitive issues, and 
currently without sufficient staff, will take time to attain operational efficiency in meeting the 
requirements of Act 255, SLH 2022.     
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RULE NO. 1 

INITIAL ADOPTION OF THE RULES 

 1. At the earliest point in time after the first meeting of the Board of Directors, the Chairperson shall bring 

to the floor the Board’s Rules of Procedures and Organization.  The Board shall then adopt the Rules of 

Procedure and Organization. Immediately after adoption, the Board shall elect the Vice Chairpersons of 

the Board.   

2. The rules of procedure shall become effective upon adoption and shall remain in effect until amended 

or revised as provided herein. 

3.  Upon initial adoption of the Rules of Procedure, the Board shall vote to ratify all previous decisions 

taken by the Board prior to the adoption of the rules. 

Page 1  



 

20 

 

RULE NO. 2 

MEETINGS 

1. Regular Board Meetings.  The Board shall meet at least ten times annually at the place and time 

designated by the Board.  Whenever possible, the meetings will be scheduled on the 2nd Thursday of 

the month.   

2. Special Meetings.  Special meetings may be called by the Chairperson or a majority of the Board.  

Notice of any special meeting must be filed at least six calendar days before the meeting, and also meet 

all other requirements of HRS 92-7.  

3. Executive Meetings. 

(a) Allowable Purposes for an Executive Meeting.  The Board may hold a meeting closed to the 

public: 

(1) For one or more of the purposes set forth in HRS 92-5; or  

(2) Where personal matters affecting the privacy of an individual are to be considered and the 

individual involved requests a closed meeting to consider such matter (HRS 92-5). 

(b) Votes Required to Enter an Executive Meeting.  The Board may hold an executive meeting 

closed to the public upon an affirmative vote, taken at an open meeting, of two-thirds of the 

voting membership present; provided the affirmative vote constitutes a majority of the voting 

membership to which the Board is entitled.  The reason for holding such a meeting shall be 

publicly announced and the vote of each member on the question of holding a meeting closed to 

the public shall be recorded and entered into the minutes of the meeting. 

Chart of Minimum Required Votes 
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Members 

Present  

2/3 of 

Members 

Present 

Required 

Votes  

11 7.33 8 

10 6.67 7 

9 6 6 

8 5.33 6 
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(c) Any resultant official action that occurs during an Executive Meeting shall be acted upon in open 

meeting. 

(d) An Executive Meeting shall be terminated when the purpose of the meeting has been fulfilled. 

(e) The references for this section are HRS 92-4 and 92-5. 

4. Skipped. 

5. Emergency Meetings.   

(a) Imminent Peril.  If the Board finds that an imminent peril to the public health, safety, or welfare 

requires a meeting in less time than is provided for in HRS 92-7, the Board may hold an 

emergency meeting in accordance with the provisions of HRS 92-8. 

(b) Unanticipated Event.  If an unanticipated event requires the Board to take action on a matter over 

which it has supervision, control, jurisdiction, or advisory power, within less time than is 

provided for in Section 92-7 to notice and convene a meeting of the Board, the Board may hold 

an emergency meeting to deliberate and decide whether and how to act in response to the 

unanticipated event in accordance with HRS 92-8.  

6.  Videoconference Meetings.  The Board may hold videoconference meetings in accordance with HRS 

92-3.5 or HRS 92-3.7, provided that: 

(a) If the Board is convening a remote meeting by interactive conference technology (see HRS 92-

3.7), a Board member shall notify the Board Chairperson prior to the meeting that the Member 

will be attending the meeting from a non-public location.    

7. Availability of Agenda to Board Members.  Except as otherwise provided by law, the agenda and all 

referrals for a regular meeting of the Board shall be made available to Board Members at least six (6) 

calendar days prior to the meeting. 

8. Attendance.  If a Board Member is unable to attend a meeting, prior notice shall be given to the Board 

Chairperson. 

9. Skipped.   

10. Roll Call.  A voice roll call will be taken to confirm each Board Member’s attendance.  

11. Recesses.  Notwithstanding the need to occasionally call for short recesses or meal breaks, when there 

may be unusual circumstances for the Chairperson to call for a recess, the Chairperson shall announce 

the anticipated length of the recess and time of reconvening. 

12. Scheduling.   

(a) The Board Chairperson is authorized to schedule or reschedule the location, time, date and/or 

subject matter of Regular, Special, or Executive meetings.    

Page 3 
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(b) Public notice for any Regular, Special, or rescheduled meetings, or Executive meetings when 

anticipated in advance, shall be provided pursuant to HRS 92-7. 

(c) Any request for a presentation shall be approved in advance by the Board Chairperson.  The 

request shall include the proposed date for the presentation, a brief description of the content of 

the presentation, and the person(s) or group that will be providing the presentation.   
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RULE NO. 3 

QUORUM 

1. A majority of the voting membership of the Board shall constitute a quorum for meetings. 

The term “voting membership,” as it pertains to Board voting, means the membership of eleven voting 

members, even if there are vacancies.   

2. In the absence of a quorum, a meeting may not be convened or continued except for the purpose of 

either recessing the meeting to another date, time and specific location or publicly adjourning the 

meeting due to a lack of quorum. 

Page 5  



 

24 

 

RULE NO. 4 

OFFICERS AND THEIR DUTIES 

1. Officers.  The officers of the Board shall consist of the Chairperson, 1st Vice Chairperson, and 2nd 

Vice Chairperson who shall perform the duties prescribed by law and these rules.  The Chairperson 

shall be appointed by the Governor. The 1st Vice Chairperson shall be elected by a majority vote of the 

voting membership of the Board and will be selected using the same criteria stated in Section 3(c) of 

Act 255.  The 2nd Vice Chairperson shall be elected by a majority vote of the entire voting 

membership of the Board and will be selected from any of the voting members. Any vacancy shall be 

filled in like manner. 

2. Presiding Officer.  The Chairperson of the Board shall be the Presiding Officer of the Board and have 

the right to vote as other members.  In the absence or disability of the Chairperson, the 1st Vice 

Chairperson shall serve as the Acting Presiding Officer. If the absence or disability of both the 

Chairperson and 1st Vice Chairperson, the Board shall elect from among its members a temporary 

presiding officer, using the criteria for electing a 1st Vice Chairperson.  

It shall be the duty of the Presiding Officer to: 

(a) Open all meetings of the Board at the appointed hour by taking the chair and calling the Board to 

order. 

(b) Maintain order and proper decorum and reasonably administer the receipt of oral and written 

testimony in accordance with these rules.   

(c) Announce the business before the Board in the order prescribed by these rules and the results of 

any Board vote. 

(d) Sign all documents and authenticate all official acts of the Board as required. 

(e) Receive all reports, communications, bills, resolutions, and other items from the public, various 

departments of the government, and individual Board Members, and immediately make the 

proper referrals of these matters to the Board.  All communications shall be numbered and made 

available to the public, except as otherwise provided by law.   

(f) Provide for the coordination of all meetings, functions, and legislative and administrative 

activities of the Board, and assure that they are honestly, efficiently and lawfully conducted. 
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(g) Make known all rules of order when so requested and decide all questions of order and procedure, 

subject to appeal to the Board. 

(h) Serve as the chief spokesman and representative of the Board for matters before the public, and 

the State and Federal governments, in accordance with the official position of the Board. 

(i) Authorize (approve or deny) all travel requests of Board Members and staff, with exception of 

Chairperson’s own travel requests. Any Chairperson travel request or reimbursement shall be 

approved by the Chair, Department of Land and Natural Resources (DLNR), or the DLNR 

Chair’s designee. 

(j) Delegate, using the discretion of the Chairperson, authority to conduct the functions listed in 

these rules. 

(k) Skipped. 

(l) Recommend a calendar of events, to include Board meetings, agenda deadlines, recesses, special 

meetings, holidays, etc.  
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RULE NO. 5 

VOTING 

1. There shall be four (4) methods of voting: 

(a) By voice 

(b) By raising of hands 

I By unanimous consent 

(d) By roll call 

2. The method of voting at Board Meetings shall be determined by the Chairperson, provided that if a 

vote is not unanimous, the Chairperson shall announce the names of those members voting in the 

minority and those who are absent.  The Chairperson shall state the question prior to calling for the 

vote.  The Executive Assistant (Board Secretary) shall record each vote in the minutes and report the 

result to the Chairperson who shall announce whether the motion passed or failed.  The Chairperson 

shall use a roll call vote: 

(a) When the result of a vote is not unanimous; 

(b) Upon the request of any member of the Board; or 

I At the discretion of the Chairperson. 

3. When a voice or roll call vote is called, each member shall answer in a clear voice in the affirmative, 

the negative, “kanalua”, or abstention. After all the members have voted, any member who voted 

“kānalua” will be asked again to give a voice vote. 

4. The Chairperson may excuse a member from voting if so requested by that member for a stated conflict 

of interest.   

5. After the announcement of the result, a Board Member shall not be permitted to change a vote. 

6. No official action shall be taken except at a meeting open to the public.   

7. The vote of a majority of the voting membership of the Board shall be necessary for a motion to pass. 
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RULE NO. 6 

DISCLOSURE OF INTEREST 

1. Any member who has a substantial financial and/or personal interest, direct or indirect, in any action 

proposed or pending before the Board, shall make full disclosure in writing to the Chairperson of such 

interest prior to the taking of any vote thereon. 

2. Any member who has a substantial financial and/or personal interest directly affected in any action 

proposed or pending before the Board may refrain from deliberating on said action and may be excused 

from voting on the matter thereon.   

(a) “Substantial” means an interest which is sufficient in magnitude to influence one’s official action. 

(b) “Financial interest” means an interest held by a Board Member, his or her spouse, domestic 

partner, children, siblings, parents, grandparents, or grandchildren, which is: 

(1) An ownership interest in a business;  

(2) A creditor interest in an insolvent business;  

(3) An employment, or prospective employment, for which negotiations have begun; 

(4) An ownership interest in real or personal property;  

(5) A loan or other debtor interest; or 

(6) A directorship or officership in a business, including nonprofit businesses.  

3. Such written disclosure of financial or personal interest in any proposal pending before the Board, shall 

be recorded in the minutes of the meetings of the Board, and shall be made a matter of public record 

prior to the taking of any vote on such proposal.  Such written disclosure shall be applicable to all 

subsequent actions relating to the same subject matter. 

4. Prior to any vote in the Board on a proposal for which the Board Member has made a written disclosure 

of a financial or personal interest, the Board Member shall also orally disclose the interest to the Board 

after each motion and second on the proposal, but before the commencement of debate on the motion 

or, if there is no debate, before the calling of the question on the motion. The Chairperson may waive 

this requirement after initial disclosure at a meeting where said motion is being considered. 
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RULE NO. 7 

PUBLIC STATEMENTS AND TESTIMONY 

1. Written Testimony.  Written testimonies shall be received for the record on any agenda item.  

Testimonies received after the deadline for receipt shall still be received for the record and will be 

presented to the Board members as soon as practicable.   

2. Oral Testimony.  Oral statements from any member of the public shall abide by the following: 

(a) Pursuant to Chapter 92, Hawai‘i Revised Statutes, any person wishing to present oral testimony 

on any agenda item may do so consistent with this rule. 

(b) Persons wishing to present oral testimony relating to any agenda item shall register with the 

Board Secretary prior to the item being read into the record, indicating the item on which they 

wish to speak and their position, if any.  Persons may provide their name, address, and 

organization they represent, if any. 

I Persons sharing the same or similar points of view may testify as a group with one spokesperson 

who shall list the names of all persons in the group in attendance and may state their home 

community or district, and that listing of names shall not be considered as part of the time allotted 

for public testimony. 

(d) Each person may speak for a specific time period, to be determined by the Chairperson prior to 

the commencement of public testimony. 

I Each person must speak at the time of calling, unless the Chairperson determines otherwise. 

(f) No person will be allowed to speak twice on the same subject. 

(g) Any person wishing to speak on more than one subject shall register separately for each agenda 

item.  

(h) Those speaking shall direct their remarks to the Chairperson and not to any individual Board 

Member or person in the audience. 

(i) All members of the public shall extend proper courtesy and respect to one another and to all 

Board Members, and all persons shall be addressed by their surnames.  No profanity or abusive 

remarks will be allowed at any time in any meeting. 

Page 10 

 

 



 

29 

 

(j) Any person, not a member of the Board, who is disrespectful to the Board by any disorderly or 

contemptuous behavior in its presence or who disrupts the exercise of any Board Member’s 

function, may be removed from the meeting at the discretion of the Chairperson. 

(k) Any person who does not abide by these rules may be ruled out of order by the Chairperson. 

3. Nothing in this rule shall diminish the responsibility or the authority of the Chairperson to maintain 

order and decorum. 

4. Board Members shall refrain from making comments or asking questions of testifiers during statements 

from the public.  A Board Member may, however, request that a person presenting public testimony on 

an agenda item be available for questions during subsequent discussion. Such a request shall be 

responded to by the Chairperson at the time of the request. 
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RULE NO. 8 

ORDER OF BUSINESS 

 

1. The order of business is subject to the discretion of the Chairperson. 
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RULE NO. 9 

AMENDMENTS, REVISIONS, AND FORMAT OF THE RULES OF PROCEDURE 

 

1. Amendments.  These rules may be amended at a regular Board meeting by a resolution 

approved by an affirmative majority vote of the entire membership of the Board; provided that such 

amendment(s) are placed on the agenda of a duly noticed meeting.  

2. Revisions.  Whenever changes of the rules are so extensive and general that they are scattered 

throughout the rules such that an entirely new set of rules called a revision is necessary, then such 

revision shall require the adoption of a resolution by a two-thirds affirmative vote of the entire 

membership of the Board. The notice requirements shall be the same as those for amendments.  

3. Each page of these rules shall have its page number on it at the bottom right of the page.  

Pages shall be numbered starting with the rule number, a hyphen, and the page number starting with 

“1.”  (Example: 17-1, 17-2, etc.) 

4. If a rule is amended, the resolution number providing that amendment, including date of 

adoption, shall be placed at the bottom left corner of the affected page(s).  (Example: Amended - 

Resolution No. 1-10, 4-1-11.) 
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RULE NO. 10 

SUSPENSION OF RULES 

1. When the Board proposes to do something that it cannot do without violating one or more of these 

rules, it can adopt a motion to Suspend the Rules interfering with the proposed action; provided, 

however, that neither the proposal nor the suspension shall result in a conflict with any constitutional 

provision, local, state, or national law or the fundamental principles of parliamentary law. 

2. A motion to Suspend the Rules is: 

(a) An incidental motion, and no subsidiary motion can be applied to it. 

(b) Out of order when another has the floor. 

(c) Not debatable or amendable. 

3. Such a motion requires a two-thirds vote of the entire membership, unless otherwise provided, and 

cannot be reconsidered. 
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RULE NO. 11 

NEWS MEDIA 

1. Members of the news media covering the business of the Board may be assigned to selected areas by 

the Chairperson. 

2. Except as provided by law, members of the news media shall be permitted to televise and sound-record 

the proceedings of the Board under such rules and/or conditions as the Chairperson may prescribe. 
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RULE NO. 12 

OPERATIONAL VALUES, PRINCIPLES AND PARLIAMENTARY AUTHORITY 

1. Whenever possible, the operational values and principles of Mauna Aloha, Opu Kupuna, and Holomua 

Oi Kelakela defined in Act 255 shall guide the Board in its interactions and decision-making processes. 

2. When these rules are silent, the rules of parliamentary procedure contained in the current edition of 

Robert’s Rules of Order Newly Revised shall govern the Board in all cases to which they are applicable 

and in which they are not inconsistent with any constitutional provision, any law, or these rules. 
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RULE NO. 13 

EXECUTIVE ASSISTANT (BOARD SECRETARY) 

1. Executive Assistant.  The Executive Assistant shall be appointed by and serve at the pleasure of the 

Board under the direct supervision of the Chairperson. 

2. Duties.  It shall be the duty of the Executive Assistant, in addition to those duties prescribed by law, to: 

(a) Be responsible for the administration of the Board of Directors. 

(b) Have charge of all the records of the Board, keep an accurate journal of proceedings, and make 

accessible to the general public, in a timely manner, all written materials of public record and be 

responsible for the same. 

(c) Forward at once to the Chairperson and Board Members all official reports, communications and 

other matters related to the Board’s business. 

(d) Serve in all matters as Secretary of the Board and perform all clerical and office duties pertaining 

to such position as the Board shall from time to time direct, as well as other duties assigned by 

law or these rules. 

(e) Absent extenuating circumstances, attend all Board meetings and read bills, resolutions, and other 

matters to the Board, as required. 

(f) Maintain order among those members of the public present at Board meetings and, when required 

by the Chairperson, remove any person who violates these rules. 

(g) Be the authorized representative for the Board on the Destruction of Records.  
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RULE NO. 14 

SEVERABILITY 

If any rule contained herein is in conflict with the provisions of the U.S. Constitution, Hawai‘i State 

Constitution, or the Hawai‘i Revised Statutes, such rule shall be deemed invalid.  Such invalidity shall not 

affect other rules contained herein which, otherwise, can be given effect without the invalid rule, and to this 

end these rules are severable. 
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EXHIBIT B 

Mauna Kea Stewardship and Oversight Authority Approved Organization Chart 
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EXHIBIT C 

MAUNAKEA STEWARDSHIP AND OVERSIGHT AUTHORITY 

“Co-Management Working Group”  

The State of Hawaiʻi, Legislature promulgated Act 255 signed by the Governor on July 7,  

2022 engendering the Maunakea Stewardship and Oversight Authority (hereinafter referred to as  

the “Authority”). Act 255 provides for a “transition period” of five (5) years beginning July 1,  

2023 whereby the Authority is mandated to “jointly manage” the Maunakea lands with the  

University of Hawaiʻi. In order to fulfill and carry out the aforesaid joint management mandate  

and responsibility, both the Authority and the University of Hawaiʻi, Board of Regents have  

agreed to the formation of an operational management working group (hereinafter referred to as  

the “Co-Management Working Group”). 

 

It is intended that the Co-Management Working Group, during the aforesaid transitional  

period, jointly manage the operational and management issues pertaining to the Maunakea lands,  

and that it be terminated on or by July 1, 2028 or extended for a period not exceeding one (1)  

year therefrom if deemed necessary to complete its responsibilities. The responsibilities of the  

Co-Management Working Group will initially include the establishment of procedures,  

protocols, and systems to receive and handle various types of operational and management issues 

in a manner consistent with Act 255. The Co-Management Working Group will then be 

responsible to take any necessary action to handle the operational and management matters  

coming before it consistent with the purpose and intent of Act 255. Pursuant to Act 255, the  

day-to-day operation of the Maunakea lands will be carried out by the Center for Maunakea  

Stewardship as directed by the Co-Management Working Group. 

 

The Co-Management Working Group will be structurally and functionally established as  

follows: 

 

A. The Co-Management Working Group will be composed of the following  

members and invitees: 

1. University of Hawaiʻi – The Chair of the Board of Regents or its designee  

and one (1) additional member of the Board of Regents; 

2. Authority – The Chair of the Authority or its designee and one (1)  

additional member of the Authority; 

3. From time to time and when deemed appropriate by the members of the  

Co-Management Working Group, invite the Director of the State  

Department Land and Natural Resources or its designee; and 

4. The Co-Management Working Group may also invite third parties,   

consultants or staff to assist in the conduct of its work. 

B. The Co-Management Working Group will have the authority to perform the  

following functions: 

1. To establish categories or a hierarchy of operational/management  

issues in which a joint decision is required by both the University of   
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Hawaiʻi and the Authority, including any third parties deemed  

necessary by the Co-Management Working Group; 

2. To establish categories or a hierarchy of operational/management  

issues which can be decided and carried out solely by the  

Co-Management Working Group; provided that such decisions shall  

be reported to the Authority and University of Hawaiʻi governing  

bodies; 

3. To establish categories or a hierarchy of operational/management  

issues which can be carried out solely by either the University of  

Hawaiʻi or the Authority; 

4. To investigate and analyze the operational and management issues  

presented; 

5. To make recommendations to the Authority and University of Hawaiʻi  

as to a course of action or alternatives deemed appropriate in accord  

with the above protocol; 

6. To issue notices, communications or information, which are deemed  

necessary and prudent, including but not limited to, providing  

guidance and input to the University of Hawaiʻi and Authority on  

community engagement and outreach; 

7. To establish clear and timely communication and messaging to  

existing staff and employees of the Center for Maunakea Stewardship  

on any issue which may affect their position, employment role and  

function during the transition period and beyond; 

8. To establish protocols of working with the various advisory groups  

and boards which serve Maunakea, including but not limited to,  

Maunakea Management Board, Kahu Ku Mauna, Environment  

Committee, Mauna Kea Support Services Oversight Committee, etc.; 

9. To provide input and direction on the fiscal and budgetary matters  

affecting the management of Maunakea, including the Center for  

Maunakea Stewardship; 

10. To implement any decision of the Co-Management Working Group;  

and  

11. To perform any and all other actions necessary to carry out the  

purposes stated herein and consistent with Act 255.  
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EXHIBIT D 

FY2024 Operating Expenditure Plan 

 

  

 Executive 

Assistant 

Start Date on 

8-21-23 7-1-23 thru 7-31-23 8-01-23 thru 8-20-23 8-21-23 thru 9-30-23 10-1-23 thru 12-31-23 Total

Days 31 20 11 30 92

51 41 92

Quarter

Personnel Services

Total Estimated 

Authorized 

Amounts 1st 2nd 3rd 4th Total

Executive Assistant 68,556.00$          7,638.03$                  17,139.00$                  17,139.00$                    17,139.00$                     59,055.03$                 

Executive Director 160,000.00$        N/A 40,000.00$                  40,000.00$                    40,000.00$                     120,000.00$               

Project Director 140,000.00$        N/A 35,000.00$                  35,000.00$                    35,000.00$                     105,000.00$               

Administrative Services 

Officer 110,000.00$        N/A 27,500.00$                  27,500.00$                    27,500.00$                     82,500.00$                 

Program Specialist 70,000.00$          N/A 17,500.00$                  17,500.00$                    17,500.00$                     52,500.00$                 

Program Specialist 70,000.00$          N/A 17,500.00$                  17,500.00$                    17,500.00$                     52,500.00$                 

Total Estimated Payroll 618,556.00$        7,638.03$                  154,639.00$                154,639.00$                 154,639.00$                   471,555.03$               

Other Current Expenses

Strategic & Organizational 

Consultant 2,000,000.00$    330,000.00$                500,000.00$                 500,000.00$                   1,330,000.00$           

Lease Rent at $36 - $42 per 

square foot 39.00$                  2,000              9,750.00$                  19,500.00$                  19,500.00$                    19,500.00$                     68,250.00$                 

Office Supplies 80,000.00$          20,000.00$                  20,000.00$                    20,000.00$                     60,000.00$                 

Travel & Per Diem 30,000.00$          120 4,000.00$                  7,500.00$                     7,500.00$                      7,500.00$                        26,500.00$                 

Training & Professional 

Development 30,000.00$          2,000.00$                  7,500.00$                     7,500.00$                      7,500.00$                        24,500.00$                 

Communications Consultant 1,000,000.00$    250,000.00$                 250,000.00$                   500,000.00$               

Furniture and Equipment 400,000.00$        25,000.00$               100,000.00$                100,000.00$                 100,000.00$                   325,000.00$               

Shared Operational Activities 4,000,000.00$    1,000,000.00$            1,000,000.00$              1,000,000.00$               3,000,000.00$           

Repairs and Maintenance 900,000.00$        225,000.00$                225,000.00$                 225,000.00$                   675,000.00$               

Other 20,000.00$          2,000.00$                  5,000.00$                     5,000.00$                      5,000.00$                        17,000.00$                 

Capital Improvements 3,000,000.00$      _______________ _________________ 750,000.00$                 750,000.00$                   1,500,000.00$           

Total Other Current Expenses 11,460,039.00$  42,750.00$               1,714,500.00$            2,884,500.00$              2,884,500.00$               7,526,250.00$           

Total Estimated Payroll & 

Other Current Expenses 12,078,595.00$  50,388.03$               1,869,139.00$            3,039,139.00$              3,039,139.00$               7,997,805.03$           
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EXHIBIT E 

University of Hawaiʻi – Comprehensive Management Plan General Objectives and 
Controls 

The University of Hawai'i and Center for Maunakea Stewardship (CMS) developed and 
implemented the Comprehensive Management Plan that provides guidance, protections, and 
controls over the activities and uses on the Mauna Kea lands. Their focus of managing the 
activities and uses includes some of the following: 

• Limit threats to natural resources through management of activities and uses. 

• Implement the Maunakea Invasive Species Management Plan. 

• Minimize loss of native biodiversity. 

• Minimize barriers to species migration. 

• Allow, and where possible facilitate, ecosystems to respond to climate change. 

• Conduct educational efforts to generate public awareness about the importance of 
preserving Maunakea’s natural resources. 

• Protect areas with high biodiversity or unique communities/features from development. 

• Establish conditions under which UH would fence areas to keep out feral ungulates. 

• Increase native plant density and diversity through an out-planting program. 

• Require mitigation measures in plans for new development. 

• Conduct habitat rehabilitation projects following unplanned disturbances. 

• Plan and conduct habitat restoration activities, as needed. 

• Increase communication, networking, and collaborative opportunities that support 
management and protection of natural resources. 

• Follow adaptive management principles when reviewing/updating programs. 

• Continue regular long-term monitoring. 

• Conduct research to fill knowledge gaps that cannot be addressed through monitoring. 

• Maintain geospatial database of natural resources. 

• Managing access and parking. 

• Maintaining interpretive and compliance personnel (Rangers) on the mauna to educate 
users, deter violations, and encourage adherence to restrictions. 

• Implementing guidelines to reduce impact of recreational hiking and snow play. 

• Confining tours and stargazing activities to previously disturbed areas and established 
parking areas and managing commercial tours. 

• Overseeing and providing recommendations concerning the issuance of film permits. 
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• Ensuring input by CMS staff, Maunakea Management Board, Kahu Ku Mauna, and 
Environment Committee on all scientific research permits. 

• Implement measures to minimize or prevent habitat alteration and disturbance related to: 

o Facilities and land uses. 

o Construction activities. 

o Inspecting facilities compliance with permits, rules, and regulations. 

o Maintaining spill response materials in Ranger staff vehicles. 

o Requiring those entering the UH Management Areas to have educated themselves 
through the orientation program. 

o Removing trash at the end of each snow play season from areas where snow play 
has taken place, which will be done in addition to the Rangers' normal trash removal 
efforts. 

o Maintaining infrastructure in a manner that encourages compliance with rules and 
limits the potential for adverse impacts to resources. 
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EXHIBIT F 
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EXHIBIT G 
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