HAWAII PUBLIC HOUSING AUTHORITY
NOTICE OF
BOARD OF DIRECTORS MEETING
1002 North School Street, Building A
Honolulu, Hawaii 96817
Thursday, April 17, 2025
9:00 a.m.

AGENDA

THIS MEETING WILL BE HELD VIA ZOOM (INTERACTIVE AUDIO VISUAL
CONFERENCE TECHNOLOGY) OR TELECONFERENCE CALL (AUDIO-ONLY
COMMUNICATION) AND AT 1002 NORTH SCHOOL STREET, BUILDING A,
HONOLULU, HI 96817

Viewing/Participating in the Meeting:

Zoom: The public may participate in the Board meeting as it happens via Zoom (a free
video conferencing service to hold virtual meetings online) by clicking on this link:
https://zoom.us/j/81665510246?pwd=NHIYWKVKYkw1Y3puRIFOZzZFmYTNXUT09
When prompted, enter the Meeting ID: 816 6551 0246 and the Password: x71pPw

Alternatively, the public may also participate via telephone by calling: 1-669-900-6833.
When prompted, callers should enter the Meeting ID: 816 6551 0246 and the Password:
771231. We request that meeting participants change the display on their device to
show their first and last name to expedite rollcall. Please keep in mind that many
devices will display your cellphone number if not changed.

If the Hawaii Public Housing Authority (HPHA) loses internet or Zoom connection during
the meeting where audiovisual communication cannot be maintained with all
participating Board members and quorum is lost, the meeting will automatically be
recessed for 30 minutes to restore audiovisual communication. Audio-Only
Communication: If the attempt to restore audiovisual communication is unsuccessful,
all Board members, staff, the public may continue to participate in the Board meeting via
teleconference call by calling 1-862-799-9759, whereby audio-only communication will
be established for all participants and the meeting will continue. When prompted,
callers outside of the United States should enter the Access Code: 8232649.

Physical Meeting Location:
The public may also attend the meeting at 1002 North School Street, Building A,

Honolulu, HI 96817, which will be connected via Zoom to the remote meeting. At this
time, no Board members are scheduled to be physically present at this location.
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Providing/Submitting Testimony — Written, Oral, Audiovisual:

Interested persons can submit written testimony in advance of each meeting that will be
distributed to the Board members prior to the meeting. Written testimony should
indicate the relevant agenda item. Submit written testimony via email to
rochelle.k.kepaa@hawaii.gov or via postal mail to the Hawaii Public Housing Authority
at P.O. Box 17907, Honolulu, HI 96817. We request written testimony be submitted no
later than 48 hours prior to the scheduled meeting to ensure that the testimony may be
distributed to the Board prior to the meeting. Late written testimony will be distributed to
the Board at the meeting and retained as part of the record and distributed to the Board
members as soon as practicable, but we cannot ensure they will receive it with sufficient
time for review prior to decision-making on the agenda item in question.

The Board will also consider public testimony given at the meeting on any item relevant
to this agenda. Pursuant to Section 92-3, Hawaii Revised Statutes, and Section 17-
2000-18, Hawaii Administrative Rules, the Board may limit public testimony to three
minutes per agenda item.

Individuals may submit oral testimony during the meeting by sending an email request
to rochelle.k.kepaa@hawaii.gov no later than Tuesday, April 15, 2025, or by using the
“Raise Hand” feature in Zoom, or by simply announcing/identifying themselves when the
item they want to testify about during the public testimony portion of the meeting is
opened. Individuals may also provide audiovisual oral testimony by using the “Raise
Hand” feature in Zoom, clicking the “Unmute” icon to talk, and clicking the “Start Video”
icon to turn camera on.

Executive Session: If or when the Board of Directors enter executive session, all non-
Board members will be moved to the virtual waiting room by the HPHA. Individuals are
welcome to wait in the virtual waiting room and will be readmitted to the meeting at the
end of the executive session.

CALL TO ORDER/ESTABLISHING QUORUM

Il. APPROVAL OF MINUTES

Regular Meeting Minutes, March 20, 2025

[I. DISCUSSION AND/OR DECISION MAKING

A. To (1) Approve the Update of the Predevelopment Loan Agreement
(“Loan Agreement”), Predevelopment Loan Assignment of Project
Documents (“Assignment”), and Non-Negotiable Phase-Related
Predevelopment Loan Promissory Note (“Note”) Between the Hawaii
Public Housing Authority (“HPHA” or the “Lender”) And Kuhio Park 2, LLC
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(“Borrower”), Which Covered Up To Fifty Percent (50%) Of
Predevelopment Costs for Phase | Incurred By Borrower, to Reflect KPLR
Phase 1, LP as the Updated Borrower (“Updated Borrower”) Pursuant to
the Transfer Agreement Approved on March 20, 2025; and (2) Authorize
the Executive Director, in Consultation With the Hawaii Public Housing
Authority’s Attorneys, to Extend the Loan Agreement and Note to a
Maturity Date of the Latter of (a) The Closing; or (b) August 1, 2025

(The Board may go into Executive Session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(3) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities related to this this agenda item and to
consider personnel matter and matters affecting privacy.)

B To Authorize the Executive Director to Take All Action Necessary to
Deregister All or Portions of Hawaii Public Housing Authority’s (HPHA)
Property(ies) Registered in the Land Court System in Hawaii, Which
Includes But Is Not Limited to Requesting Assistance From the State
Surveyor With the Maps and Property Description Needed for the
Deregistration Process, in Consultation with the Department of the
Attorney General

(The Board may go into Executive Session pursuant to Hawaii Revised
Statues (HRS) sections 92-4 and 92-5(a)(4) to consult with the Board’s
attorneys on questions and issues pertaining to the Board’s powers,
duties, privileges, immunities, and liabilities related to this motion.)

C. Single Audit of Federal Financial Assistance Programs of the Hawaii
Public Housing Authority

IV.  REPORTS
A. Executive Director's Report:

Monthly reports are included in the Board packet. Meeting updates will
include the following:

e Ka Lei Momi Redevelopment Project
e Public Housing Occupancy Rates, NSPIRE Inspections, Tenant
Account Receivables, and Relocation updates

The Board may go into Executive Session pursuant to Hawaii Revised
Statutes sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys
on questions and issues pertaining to the Board’s powers, duties,
privileges, immunities, and liabilities.
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The Board agenda and packet materials, which include, meeting minutes listed under
item Il, a written description and narrative discussion of each item and supporting
documents listed under item Ill, and the monthly Executive Director’s report listed under
item IV, for this meeting are available for inspection on the HPHA'’s website:
https://hpha.hawaii.gov/meeting-packets and are available for in person review at the
Board’s office located at 1002 North School Street, Building E, Honolulu, HI 96817.

If you need an auxiliary aid/service or other accommodation due to a disability, contact
Ms. Kanoe Kepaa by telephone at (808) 832-4694 or by email at
rochelle.k.kepaa@hawaii.gov as soon as possible, preferably by close of business three
days prior to the meeting date. Requests should be made as early as possible to have
a greater likelihood of being fulfilled. If a response is received after Tuesday,

April 15, 2025, we will try to obtain the auxiliary aid/service or accommodation, but we
cannot guarantee that the request will be fulfilled. Upon request, this notice is available
in alternate/accessible formats.
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HAWAII PUBLIC HOUSING AUTHORITY
MINUTES OF THE REGULAR MEETING
HELD AT 1002 NORTH SCHOOL STREET, BUILDING A
HONOLULU, HAWAII 96817
ON THURSDAY, MARCH 20, 2025
IN THE CITY AND COUNTY OF HONOLULU, STATE OF HAWAII

The Board of Directors of the Hawaii Public Housing Authority held their Regular Board
Meeting at 1002 North School Street, on Thursday, March 20, 2025. The Board
meeting was conducted by video conference via Zoom.

The public was able to participate in the meeting via Zoom or telephone by calling in. The
meeting was also open to the public for in person participation at 1002 N. School Street,
Building A, Honolulu, HI 96817. No Board members were physically present at this
location. It was announced that if the HPHA lost internet or Zoom connection during the
meeting, the meeting would be recessed and reconvened pursuant to instructions in the
posted agenda.

Chairperson Hall stated that the Board would accept public testimony on any item
relevant to the agenda during the public testimony portion of the meeting and at the time
the agenda item is called for discussion.

At approximately 9:12 a.m., Chairperson Hall called the meeting to order, held a roll call,
and declared a quorum present. Those present were as follows and no one else was with
them at their location:

PRESENT: Director Robert Hall, Chairperson
(Via Zoom) Director Betty Lou Larson, Vice Chairperson
Director Susan Kunz, Secretary (Joined at 9:20 a.m.)
Designee Joseph H. Campos, Il
Director Scott Glenn
Director Lisa Anne Darcy
Director Roy Katsuda (Left at 10:35 a.m.)
Director Christyl Nagao
Director Todd Taniguchi (Joined at 9:48 a.m.)

Deputy Attorney General Linda Chow
Deputy Attorney General Klemen Urbanc
Deputy Attorney General Chase Suzumoto

EXCUSED:
STAFF PRESENT: Hakim Ouansafi, Executive Director
(Via Zoom) Barbara Arashiro, Executive Assistant

Ryan Akamine, Chief Compliance Officer
Bennett Liu, Chief Financial Officer
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Rick Sogawa, Contracts and Procurement Officer
Becky Choi, State Housing Development Administrator
Benjamin Park, Chief Planner

Nicolas Ayabe, Housing Planner

Amanda Suyat, Hearings Officer

Jennifer Weber, Section 8 Chief

Shirley Befitel, Human Resources & Safety Officer
Andrew Tang, Housing Development Specialist
Dallis Ontiveros, Housing Information Officer
Angela Nabua, Secretary

Kanoe Kepaa, Secretary

OTHERS PRESENT (via Zoom/teleconference):
Chico Figueiredo, Office of the Governor
Tami Whitney, Office of the Governor
Lindsay Apperson, Office of the Governor
Jesse Wu, U.S. Department of Housing and Urban
Development
Jean Young, Plante & Moran LLC
Ashley Frase, Plante & Moran LLC
Scott Jepsen, EJP Consulting Group
Mohannad Mohanna, Highridge Costa
Sam Arico, Highridge Costa
Brian Suess, Highridge Costa
Jack Coons, Highridge Costa
Caitlin Barrow, Highridge Costa
Monica Bosse, Highridge Costa
Daniel Simonich, The Michaels Development Co.
Sharon Har, The Michaels Development Co.
Delia Parker-Ulima, Kalihi-Palama Neighborhood Board
Deja Ostrowski, Medical-Legal Partnership for Children in Hawaii
Tai Pa
Lehua
Des
iPhone (3) (screen name)
Jeremy Hay, Civil Beat
Laurie Thorson, Section 8 Participant
Lenda Tominiko, Kuhio Park Terrace Low-Rise Resident
June Talia, Kuhio Park Terrace Low-Rise Resident

Public Testimony

Individuals were allowed to submit written testimony no later than 48 hours prior to the
scheduled meeting, which would be distributed to the Board members. The public was
instructed to submit written testimony via email to rochelle.k.kepaa@hawaii.gov or by
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U.S. mail to P.O. Box 17907, Honolulu, HI 96817. The public was also allowed to
participate via Zoom or teleconference by using the “Raise Hand” feature in Zoom, or by
simply announcing/identifying themselves and the item they want to testify about during
the public testimony portion of the meeting. Individuals were also allowed to provide
audiovisual oral testimony by using the “Raise Hand” feature in Zoom, clicking the
“Unmute” icon to talk, and clicking the “Start Video” icon to turn the camera on.

Chairperson Hall stated that the Board would accept public testimony on any item
relevant to the agenda at this time or at the time the agenda item is called for
discussion. Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-
18, Hawaii Administrative Rules, the Board may limit public testimony to three minutes
per agenda item.

Executive Assistant Barbara Arashiro stated that four (4) sets of written testimony were
received from Ms. Laurie Thorson. Chairperson Hall confirmed that the Board received
copies of the written testimony.

Chairperson Hall called for oral testimony from any individual online or in the conference
room.

Laurie Thorson read from her third set of written testimony submitted to the Board on
March 18, 2025 regarding the current Board members (Attached). She also read from
her second set of written testimony submitted to the Board on March 18, 2025
(Attached).

Chairperson Hall requested an update from the Board’s attorney(s) on the status on the
litigation involving Laurie Thorson.

Deputy Attorney General Chase Suzumoto reported that the Department of the Attorney
General (DAG) filed a motion for summary judgment, which addressed all claims raised
by Ms. Thorson in her complaint. Ms. Thorson filed her memorandum in opposition to
that motion. Both documents are attached to Ms. Thorson’s written testimony that she
submitted to the Board. The DAG has until March 27th, to file a response to Ms.
Thorson’s opposition and the court will then determine if a hearing is necessary before it
decides.

Chairperson Hall continued to call for oral testimony from any individual online or in the
conference room.

Lenda Tominiko, Kuhio Park Terrace Low-Rise Resident stated that she was told
Michaels Development will no longer be the developer. Ms. Tominiko asked if the
residents that have already moved out of the property will be able to return to their
homes and when will the redevelopment start.
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June Talia, Kuhio Park Terrace Low-Rise Resident thanked everyone for their hard
work. Ms. Talia expressed her gratitude to hear that a new developer was taking over
the Kuhio Park Terrace Low-Rise redevelopment project.

Chairperson Hall acknowledged that there was no other public testimony.

Approval of Minutes

Director Campos moved,
To Approve the Regular Meeting Minutes of February 20, 2025

Chairperson Hall stated that the Board would accept public testimony on this item. No
public testimony was given.

The minutes were approved as presented.

Discussion and Decision Making

Director Campos moved,

To (1) Accept the Hawaii Public Housing Authority’s Single Audit Report for
Fiscal Year July 1, 2023, through June 30, 2024, Conducted by Plante
Moran, PLLC; (2) Authorize the Executive Director to Submit the Audit
Reports to the Federal Audit Clearinghouse, the U.S. Department of
Housing and Urban Development, and Other Interested Parties As
Required; and (3) Authorize the Executive Director to Take Any Necessary
Steps to Ensure Compliance and Address Single Audit Finding(s), if any

Chairperson Hall stated that the Board would accept public testimony on this item.
Laurie Thorson made references from her second and third set of written testimony
(Attached) alleging that Section 8 funds are stolen contrary to the auditors finding and
staff should be fired and Board meeting to be suspended.

Chairperson Hall reiterated the statement made by Deputy AG Suzumoto as the Board
continues to receive guidance in response to Ms. Thorson'’s allegations. Chairperson
Hall continued to state that the Board is allowing the process to take its course and will
proceed with the meeting.

No additional public testimony was given.

Executive Director Ouansafi reported that the Hawaii Public Housing Authority (HPHA)
completed its financial and single audit for the fiscal year ending June 30, 2024. The
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audit was conducted by Plante Moran, PLLC, an independent auditor procured by the
State Office of the Auditor. The review covered HPHA's financial statements, internal
controls, and compliance with federal and state regulations. Executive Director
Ouansafi also introduced and thanked the Plante Moran audit team, which included
senior leaders and staff specializing in both financial and single audit functions.

Jean Young, Plante & Moran partner stated that the report includes the financial
statements that were released in December 2024 because it includes supplementary
information regarding the single audit. There were no changes to the financial
statements. Ms. Young continued to report that the focus was on the single audit and
presented the results of the single audit.

Director Campos asked Ms. Young in her experience is it common to have a clean audit
or are there normally issues with clients.

Ms. Young reported that it will vary on the client. She stated that there were two (2)
new audit standards that impacted the amount of testing needed to do internal controls.
Ms. Young has found more findings with other clients due to these new standards. She
went on to say, a clean report with no findings is something to be very proud of.

Director Campos thanked Ms. Young and clarified that even with the expanded
requirements the report had no findings.

Chairperson Hall thanked Ms. Young and her team. It was Plante & Moran’s first year
auditing HPHA, so they had to dig even deeper than other auditors in the past and a
clean report was still issued.

The motion was unanimously approved.

Director Campos moved,

To (1) Approve the Hawaii Public Housing Authority’s Annual Public
Housing Agency (PHA) Plan for Fiscal Year 2025 - 2026 (July 1, 2025 — June
30, 2026) ; and (2) Authorize the Executive Director to Take the Required
Actions Needed to Submit the Approved Annual PHA Plan for Fiscal Year
2025 - 2026 to the U.S. Department of Housing and Urban Development

Chairperson Hall stated that the Board would accept public testimony on this item. No
public testimony was given.

Executive Director Ouansafi reported that HPHA must submit an Annual Public Housing
Agency (PHA) Plan to HUD to maintain eligibility for federal funding. The plan outlines
HPHA'’s policies, goals, and strategies for the upcoming fiscal year. Key points of the
plan were presented and detailed in the Board packet.
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Director Darcy was interested in understanding how the coordination would work with
individuals who are actively working with case managers. She feels the coordination
would really help people move into and secure housing.

Executive Director Ouansafi stated that HPHA revised the definition to expand its reach
to as many people experiencing homelessness as possible. If an individual or family is
working with a case manager or a state/county agency, HPHA will be able to place them
on a waitlist and provide them housing at the first available opportunity.

Director Darcy wanted to acknowledge that this is a significant change. She was
grateful to HPHA for broadening its scope of how it reaches people.

Director Larson asked if adopting streamlined income determinations for family
members with a fixed source of income would also be used for recertifications or just
initial entry.

Executive Director Ouansafi reported that it would be for both initial entry and
recertification. Under the approved MTW supplement, HPHA may complete
recertifications biennially, except if there are changes in income or family composition.

Director Larson stated that this would be helpful to the clients and improve efficiency.

Chairperson Hall requested an annual report of all the amendments made to the PHA
Plans and agency rules. Chairperson Hall stated that it would provide a full picture to
the Board on the policies that were made, the impact that it had, what worked, and what
didn’t work.

Executive Director Ouansafi confirmed that it would be done.

The motion was unanimously approved.

Director Katsuda moved,

To (1) Approve the Hawaii Public Housing Authority’s Moving to Work
Supplement for Fiscal Year 2025-2026 (July 1, 2025 — June 30, 2026);

(2) Approve Board Resolution No. 25-01 Approving the Hawaii Public
Housing Authority’s Annual Public Housing Agency Plan for Fiscal Year
2025-2026 and Moving To Work Supplement for Fiscal Year 2025-2026 and
(3) Authorize the Executive Director to Take the Required Actions to Submit
the Moving to Work Supplement for Fiscal Year 2025-2026 and Board
Resolution No. 25-01 to the U.S. Department of Housing and Urban
Development

Chairperson Hall stated that the Board would accept public testimony on this item.
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Laurie Thorson stated that the PHA plan should not be approved because it is illegal
referencing her second set of written testimony (Attached).

Chairperson Hall reiterated that the course of action is being led by the Attorney
General’'s team in response to Ms. Thorson’s legal assertions.

Executive Director Ouansafi presented key facts of the MTW Supplement as presented
in the Board packet. HPHA is seeking Board approval to submit the MTW Supplement
for Fiscal Year 2025-2026.

No questions or comments were made by the Board.

The motion was unanimously approved.

Director Glenn moved,

To (1) Approve the Agreement Regarding Transfer and Assignment of the
Master Development Agreement (“MDA”) for the Kuhio Park Terrace Low-
Rise Project (“Project”) Located at 1474 Linapuni Street, Honolulu, Hawaii,
98619, (“Property”) Tax Map Key Nos. (1) 1-3-039-006 por. and (1) 1-3-039-
008; and (2) Authorize the Executive Director to Consent to and Enter into
the Assignment of the Master Development Agreement and Release to
Transfer the Master Development of the Project from The Michaels
Development Company |, L.P (“MDC”), a New Jersey Limited Partnership,
to HCDC Kuhio Park 1 LLC, a Hawaii Limited Liability Company (“HCDC”),
Subject to Review of the Department of the Attorney General

Chairperson Hall opened the floor for public testimony—none was received.

Executive Director Ouansafi requested Board approval to transfer the Master
Development Agreement (MDA) for Kuhio Park Terrace Low-Rises from The Michaels
Development Company (MDC) to HCDC Kuhio Park 1 LLC (HCDC). He emphasized
the urgency of the approval to meet the financing deadline of June 30, 2025, and to
avoid project delays. HPHA will coordinate with both developers to ensure a smooth
transition. Key details were included in the Board packet.

Director Campos inquired whether the financing was encumbered. Executive Director
Ouansafi confirmed it was, with tax credits approved, a letter of intent secured from
lenders and investors, and building permits issued. Groundbreaking is expected by
year-end.

Director Larson asked about potential legal concerns. Deputy Attorney General Linda
Chow reported no legal issues with the transfer and confirmed funders agree.
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Chairperson Hall acknowledged Michaels’ efforts and invited both Michaels and HCDC
to comment. Sharon Har (Michaels) supported the transfer, citing strong partnerships
and economies of scale. Mohannad Mohanna (HCDC) confirmed commitments from
the City, HHFDC, and lenders, and affirmed readiness for a smooth transition and timely
construction start.

Director Taniguchi asked if any risks could impact the schedule or financing. Both
developers affirmed there were none. Executive Director Ouansafi reiterated the
strength of HPHA's relationship with Michaels and clarified that they were not removed
from the project. The transfer is viewed as beneficial for the community and timeline.
Executive Director Ouansafi also reported that despite national economic uncertainty,
HCDC secured reliable financing, including from JP Morgan. Chairperson Hall noted
the transfer addressed earlier public testimony.

Chairperson Hall asked how many families were relocated. Executive Director Ouansafi
reported 174 families total, with 60 relocated in Phase | through public housing units,
KPT Towers, or Section 8 vouchers. He confirmed the relocation process complied fully
with all regulations and emphasized the extensive support provided—far beyond
private-sector norms—including professional assistance, paid relocation costs, and a
guaranteed right to return. Rents will remain at 30% of income.

The motion was unanimously approved.

Director Darcy moved,

To (1) Approve the Proposed Disposition and Development Agreement
(DDA) for the Revitalization and Redevelopment of Kuhio Park Terrace
Low-Rise Phase | Located at Tax Map Key Nos. (1) 1-3-039:006 por. and (1)
1-3-039:008; (2) Authorize the Executive Director to Enter into the DDA with
KPLR Phase 1, LP, a Hawai‘i Limited Partnership and Affiliate of Highridge
Costa Development Company (HCDC); and (3) Authorize the Executive
Director to Make Minimal or Ministerial Changes to the DDA with KPLR
Phase 1, LP in Consultation with HPHA’s Legal Counsel and Consultants

Chairperson Hall opened the floor for public testimony.

Delia Parker-Ulima, a Kalihi-Palama Neighborhood Board member and private
homeowner, raised a concern regarding an existing MOA involving DLNR, HPHA, and
Michaels Development related to a historic feature on her property. She asked whether
the MOA'’s obligations would transfer from Michaels to HCDC. Sharon Har (Michaels)
asked Ms. Parker-Ulima to contact her directly.

Executive Director Ouansafi requested Board approval of the Disposition and

Development Agreement (DDA) for Phase | of the Kuhio Park Terrace Low-Rise
Redevelopment. He outlined key elements of the DDA, including project scope,

March 20, 2025 9:00 a.m. — HPHA Board Regular Meeting 8

12



financial structure, and responsibilities of HPHA and the developer. He emphasized the
DDA is critical for moving the redevelopment forward. He also thanked HPHA staff, the
Attorney General’s office, consultants, and legal counsel for their support.

Director Larson asked about discrepancies in unit counts in the MDA and DDA.
Executive Director Ouansafi clarified that 469 is the minimum commitment, with up to
650 units possible overall; 304 will be built in Phase I. She also asked whether the
financing applies only to Phase I—Executive Director Ouansafi confirmed it does.

Director Larson expressed concern about the $704,140 per-unit cost and questioned
sustainability for future phases. Executive Director Ouansafi explained this is why
HPHA is pursuing a phased approach, constrained by available LIHTC funding and high
construction costs in Hawaii.

Regarding affordability, Director Larson asked how returning residents will pay 30% of
income. Executive Director Ouansafi explained that each returning household will
receive a project-based voucher, ensuring affordability. She further asked whether the
65 project-based vouchers and the 5% Rental Housing Revolving Fund (RHRF) units
for 30% AMI tenants could be combined. Executive Director Ouansatfi clarified that
"double dipping"” isn’t allowed, but using Faircloth-to-RAD can effectively increase
affordable unit counts.

Director Larson confirmed that the project will meet HHFDC'’s requirement that 5% of
units serve tenants at 30% AMI and that Phase | includes 65 project-based vouchers.
She thanked Executive Director Ouansafi for the detailed responses.

Chairperson Hall concluded by recognizing the participation of the Board and public,
and commended Executive Director Ouansafi for his continued transparency on
redevelopment matters.

The motion was unanimously approved.

Executive Director’s Report

Chairperson Hall opened the floor for public testimony.
Laurie Thorson raised concerns about the 300 vacancies in HPHA's staffing levels.

Chairperson Hall then invited Executive Director Ouansafi to present highlights from his
report.

Executive Director Ouansafi clarified that HPHA currently has 291 filled positions and 93

vacancies, with ongoing recruitment efforts. He noted HPHA's participation in the
Governor’s "Operation Hire Hawaii" to support displaced federal workers.
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Additional updates were shared on redevelopment efforts, public housing, and Section 8
programs.

Director Larson inquired about HB 1096, which would repeal veteran preferences in
state low-income housing. Executive Director Ouansafi explained that HPHA has not
used that preference for years, as the VASH program better serves veterans through
both housing and supportive VA services.

Director Darcy asked what could have gone better. Executive Director Ouansafi
responded that while operations are running smoothly, more funding is always needed.
He acknowledged that staff have faced personal attacks but continue to serve with
professionalism and patience, noting the emotional toll of public service.

He expressed gratitude for the legislature’s $65 million appropriation for the Mayor
Wright Homes redevelopment and acknowledged concerns over federal uncertainty.
Despite challenges, he emphasized HPHA'’s national standing, highlighting ten
consecutive years of clean audits. He also shared concern for ill staff members and
praised the team's hard work.

Director Darcy appreciated the transparency and emotional insight into the agency’s
operations.

Chairperson Hall recognized CFO Bennett Liu for leading another successful audit and
thanked the Development Team and Board for their continued dedication. He
encouraged federal employees to apply for HPHA positions and emphasized that open
dialogue enhances transparency.
Director Nagao moved,

To Adjourn the Meeting

The motion was unanimously approved.

The meeting adjourned at 11:04 a.m.

(End of Section.)
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MINUTES CERTIFICATION FOR MARCH 20, 2025

Minutes Prepared by:

R Kanoe Kepaa 04/17/25
Rochelle Kanoe Kepaa Date
Secretary

Approved by the Hawaii Public Housing Authority Board of Directors at their Regular
Meeting on April 17, 2025 [X] As Presented [ ] As Amended

Susan Kunz Apr 17,2025

Director Susan Kunz Date
Board Secretary

Attachments
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WRITTEN TESTIMONY

by Laurie Thorson

03.20.25 BOARD MEETING
Dear Board of Directors / Hawaii Public Housing Authority:

The attached documents are provided to each of the Board of Directors for
review before the board meeting scheduled for 03.20.25.

Please review the attached documents before the board meeting, at which time
at the board meeting, you’ll have an opportunity to present any concerns or
questions you may have for me.

The order of the attached documents should be presented to you in the

following order:

1. WRITTEN TESTIMONY

2. PLAINTIFF’S OPPOSITION TO DEFENDANTS MOTION FOR
SUMMARY JUDGMENT

3. ALL ATTACHMENTS (IN SUPPORT OF P’S OPPOSITION...)

4. DEFENDANTS MOTION FOR SUMMARY JUDGMENT

(please contact the Attorney General’s office if you need them to provide
you with a copy of their attachments — or you can access them thru the
court system if you have access to Pacer)

Laurie Thorson v. Hawaii Public Housing Authority,
Hakim Ouansafi, Ryan Akamine, and Lyle Matsuura
U.S. District Court Case No. 23-CV-00412-MWJS-WRP

Sincerely,
/s/ Laurie Thorson

Lthorson7@gmail.com
808-222-5885
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2nd WRITTEN TESTIMONY

by Laurie Thorson

03.20.25 BOARD MEETING
Dear Board of Directors / Hawaii Public Housing Authority:

The attached documents are provided to each of the Board of Directors for
review before the board meeting scheduled for 03.20.25.

Please review the attached documents before the board meeting, at which time
at the board meeting, you’ll have an opportunity to present any concerns or
questions you may have for me.

The order of the attached documents should be presented to you in the
following order:

1. 2nd Written Testimony

2. email to Plante & Moran (contracted state auditors)

3. Page 55 of 03.20.25 board meeting agenda

4. FRAUD CHART - PHA: H1901 Hawaii Public Housing Authority
Sincerely,

/s/ Laurie Thorson
Lthorson7@gmail.com
808-222-5885
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Hawaii Public Housing Authority

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCES POSTTION
Fiscal Year ended Jane 30, 2024
Capital Housing Section 8 Total
General Fa‘: d Assistance Contract Governmental
Vouchers - MTW  Administration Funds
Revenue
HUD PHA Grants $ - $ - $ 60543311 $ 47,987,105 $ 108,530,415
PHA Administrative Fees Eamed - - 6,075,002 1,692,151 7,767,153
State allotted appropriations, net of lapsed funds of $149,863 13,936,264 24,699,065 - - 38,635,329
Other revenuc 181 - 114,152 485 114,818
Total revenue 13,936,445 24,699,065 66,732,465 49,679,740 155,047,715
Expenditure
Housing assistance payments 1,014,677 - 61,866,933 47,987,105 110,868,715
Administration 89,357 - 1,763,471 1,197,261 3,050,090
Personnel services 98,176 - 2,843,441 - 2,941,617
Professional services 21,509 - 102,335 53,746 177,590
Tenant scrvices 272 - 57,167 - 57,439
Utilities 1,462 - 39,431 - 40,893
Repairs and maintenance 766 - 20,690 - 21,457
Security 349 - 8,636 - 8,985
Insurance 648 - 17,248 12,448 30,344
Bad debt - - 7,508 - 7,508
Other oxpenses - -~ 441,246 - 441,246
Total expenditare 1,227,216 ~ 67,168,106 49,250,560 117,645,883
E (deficiency) of revenue over (under) expenditure 12,709,228 24,699,065 (435,641) 429,180 37,401,832
Other Financing Uses - Net Transfers (8,119,505) (14,106,977) - - (22,226,482)
Net change in fund balances 4,589,723 10,592,088 (435,641) 429,180 15,175,350
Fund Balances - Beginning 4,715,158 62,916,226 7,688,475 4,542241 79,862,099
Fund Balances - Ending $ 9304882 $ 73508314 $ 7,252,833 $ 4,971,421 § 95,037,449
31
The accompanying notes are an integral part of this statement 55

121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



L1101 88ed

‘ALINQDWNINOD FHL OL adNssI VHdH FHL SYTFHONOA ANVIN MOH ATLOVXd ANV ‘VHJH dHL OL ddNSSI TYIM SYTHONOA ANVIN MOH X'TLOVXH SMONM

QdNH 0S ‘dNH OL DNOTIH SYTHONOA FHL ‘YIGWINWTN "ANH WO QIAIZOTA LI SYTHINOA THIL 40 %08% ATNO ANSSI OL dNH WOAJ AIAITOTY LI AAISANS
FHL 40 %001% AdsN LI DNILAOTY ATISTVA A9 ‘ALINAINKNOD IIVMVH @HL OL AdI1 dNV ‘SAO0LIANV ALVLS OL adIT ‘SINIWNALVLS TVIONVNIA VHJAH NI ddri
‘SY0LOFAIA JO UVOL VHIH OL dl'T ‘dNH Ol adl’l VHIH FHI STAOYd HOIHM ‘LAVHD dNvid HL NI adsn [ STANOId dnH dHL STAINOIYd .JIVOSHSVA, HL

'00} Ued NoA ‘yno 31 31Ny ued | JI * pIEOqUSED, SIYl SN 0] MOY UO }00qaping pue [erIoin] sun-uo e sapiaoid Oy - Aroyiny Suisnoy olqnyd memep
[06TH, U0 3PIP uay} ‘Jreme, uo }o1 ‘9ded pug ay1 up “Buo] saded {1 ST Ydym ‘ pIeOqUsEp, 3U} 03 N4 33fe) [[im sy, ydeiSered pug sy3 jo pus oyl 18 Ul SIYl, UO I

pIeoqusep/Ady/swrerdoid/Iursnoy Uerpur ofqnd/sado1jjo weisold /Ao pny mmm/ /:sd3jg

‘Anunos ayl ur syHd [[e 10j elep [enjoe sopraoid jeyl preoqusep, weidold I9Ydnoa
3010YD BUISNOH g UONOIS SY3 ST YOIYm ‘mo[aq Palou 91Isqam (JNH Y3 03 08 1o ‘S3UI] PII0U 9a0qe aY) Suisn £q 118D pNeL], UMO INok 31eaId I10/pue saIn3iy Aul AJLISA UBD NOA

(ure13o1d g5 ay3 woy spuny Suireals sem sy apry o3 saindy ssrey Suipraoid sem gesuen wnfeH 2a01d 01 sepusde Junssw

PIeoq VHJH ised 243 [[e paaes [ poD jjueyl ing ‘9pmoid 01 asn 11 sa1ndy g uoroag sy sapraoid 198uo] ou 110day §,1030211(] SARNOSXT Y1 ‘bz 07 JOqUISDa(] JATI03]Jd :aj0l)
(s3oq0ed-Bunyesm /acs remey eqdy/ /:sd)y 031 08 ‘ [NOJTA SAOLOTAIA TALLNOFXE, S,.VHJH $S200€ 01 — sepusfe Sunaaw precq ul punoj)
310daYy S,103091(] IAIINOIXT o

(syoxoed-Surjeom /aod wremey eqdy/ /:sd3yyg 01 08 . SHLNNIN ONLLAAN ANVOL, S.VHAH $59098 01 — sepusSe Sunesw preoq ut punoj)
(/syipne-feroueury/ao8 remey-1031pne/ /:sdiyyg 08 01  SIIANY ALV.LS, SS900€ 01 — $911Sqam §,I0}IPNE 18IS Ul PUNO])

S)UIWIJB)S [eIoueUrd S IOYPNY 9IEIS o

(sepus8e Burjeow pIeoq Ul punoj)

(sya0daa-s1031pneysirodar-sueid /aod memey-eydy/ /:sdiyg 08 03 ‘ SLIANY VHAH, SS999€ 0} — s911sqam YHJH Y3 Ul punoj)

Sjudamajels reroueury VHdH o

:(woxy pajoerixa) SHANDII VHIH

(s3ox10ed-3unyesm /A0S remey-eqdy/ /:sd33y 01 08 ‘ SALNNIN/ VANIOV ONLLAAN VO, S.VHJH Ss200€ 01 — (J1oday S,1010311(] 2ATINOSXY) sepuade Junaaw preoq ur punoj)
(syrodor-suerd/ao8 rremey-eqdy/ /:sdi3yq 01 08 ‘SNVId S.VHJH SS900€ 0] — S911sqam YHJH Ul punoj)

(aoq/a03-puy mmm//:sd3yq 01 03  QAVOGHSVA VIVA ADH, S(ANH S$3008 03 — $3315qam dNH Ul punoy)

ueld ATIUON ANH

ueld fenuuy GNH

ueld resh-g ANH o

:(uroxy pajoeryxa) STANDIL ANH

SHANDII JEHONOA 8S »

SHANDIA AQISANS 8S »

SHANDIA dVH 8S »

NWVID0OUd dTHONOA FOIOHD DNISNOH 8 NOILOYAS

*LAVHD ANV, FHL ALVEIOD OL STRINDIA VHdH ANV dNH LOVALXE OL adsn SARINOSTA 40 LSIT IVILIVd V SI HDNIMOTIO4 THL

138



139



140



141



142



3rd WRITTEN TESTIMONY

by Laurie Thorson
03.20.25 BOARD MEETING

Dear Board of Directors / Hawaii Public Housing Authority:

The attached documents are provided to each of the Board of Directors for
review before the board meeting scheduled for 03.20.25.

Please review the attached documents before the board meeting, at which time
at the board meeting, you’ll have an opportunity to present any concerns or
questions you may have for me.

The order of the attached documents should be presented to you in the
following order:

1. 3rd Written Testimony
2. Hawaii Revised Statute §356D-3

Board of Directors consists of 11 board members, one of which is a
“person who is directly assisted by the authority under the federal
low-rent public housing or federal section8 tenant-based housing
assistance payments program”

Currently there are only 10 board members, of which 3 do not meet the
qualifications required to be board members:

Joseph Campos - who was a HPHA employee, and therefore
caselaw proves this is a conflict of interest for this person to be a
board member

Bob Hall - does not represent the City and County of Honolulu,
and is not, nor has he ever been, an employee of the City and
County of Honolulu

Todd Taniguchi - represents “at-large”, of which there is no
specification or requirement for such a designation. This person
is not a recipient of any program.

PAGE 10F4
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Hawaii Revised Statute §356D-6

Request the board order the “resident advisory board” “compile a list of
no less than three but no more than five individuals”, and present this
list to the governor within ten (10) days from today’s board meeting
“for the governor’s consideration for appointment to the board”

Hawaii Revised Statute §356D-4

General Powers of the “Authority”
(4) The “authority” may “adopt bylaws and rules...to carry into
effect its purposes, powers, and programs”

This statute confirms that Hakim Ouansafi was incorrect when he
determined in writing in his Declaration (attached to his Motion for
Summary Judgment) that the board of directors is responsible for
adopting the illegal policy to use low comparables against the contract
rent in determining rent reasonableness for all Section 8 vouchers,
which according to Hakim Ouansafi this illegal policy was adopted

in 2011.

Hakim Ouansafi was hired in January 2012. Hakim Ouansafi had over
13 years to ratify Admin Rule 8.III-D into compliance with HUD
Regulations, which is required according to 24 CFR §982.52, 24
CFR §982.54, and 24 CFR §982.153 (which are quoted on page 37

of the ‘PLAINTIFF’s OPPOSITION TO D’s MOTION FOR SUMMARY
JUDGMENT".

Hawaii Revised Statute §356D-1

Defines “Authority” (as referenced in above statutes) is the
Hawaii Public Housing Authority.

a. re 24 CFR §5.403(1) ILLEGALLY ALTERED

refer to page 33 of PLAINTIFF’S OPPOSITION TO D’s MOTION
FOR SUMMARY JUDGMENT

PAGE 20F 4
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LEGAL WORDING - per 24 CFR §5.403(1), reads :

“Is determined to be essential to the care and well-being of the persons”

ILLEGAL WORDING - per Hakim Ouansafi and Ryan Akamine,
altered 24 CFR §5.403 by adding the words “by the authority”:

“Is determined BY THE AUTHORITY to be essential to the care and
well-being of the persons”

Please refer to page 33 of P’'s OPPOSITION TO D’s MOTION FOR
SUMMARY JUDGMENT, which proves that the “authority” (defined in
HRS §356D-1 as being the Hawaii Public Housing Authority) is only
required to obtain “written verification” from a physician, and not
required to act as “gatekeepers” in determining the care and well-being
of recipients, of whom they have never met. I have never formally met
Ryan Akamine or Hakim Ouansafi, so it is illegal that would be allowed
to grant themselves “authority” to have precedence over my physicians
in determining what support services I can receive from my live in aide.

Hawaii Revised Statute 356D-2

This statute states that “...no salary shall exceed the governor’s
salary...”. To by-pass HRS 356D-2, Hakim Ouansafi obtained
SB 3120.

a. re Senate Bill 3120

This statute confirms that Hakim Ouansafi purposefully and
intentionally obtained SB 3120 but for the sole purpose of authorizing
himself “authority” over Hawaii Revised Statute 356D-W, and “authority”
over the Board of Directors.

SB 3120 “authorizes” Hakim Ouansafi to hire his own management staff
and to pay his staff a salary that “exceeds the governor’s salary”.

SB 3120 clarifies that the employment of certain positions and the
adjustment of salaries are authorized by the Executive Director and not
the Board of Directors. Deletes the wage ceiling requirement for
positions in the Hawaii Public Housing Authority.

https://www.capitol.hawaii.gov/sessions/session2024 /bills/SB3120_SD1_.HTM

PAGE 30F 4
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According to the Hawaii Revised Statutes, the Board of Directors are required
to “supervise” Hakim Ouansafi, the Executive Director of the Hawaii Public
Housing Authority. I am requesting that the board members comply with HRS
356D-3(a) which reads “...The authority shall be headed by the board...”, which
caselaw defines as providing “supervising” oversight. Failure to provide
supervision opens up the board of directors to being sued if proven they are
acting outside the scope of their duties (i.e., being bribed by payment, being
related to HPHA management staff, being an ex- or current employee...)

This information is being provided to the court because there seems to be a
conflict in the responsibilities and duties of the Executive Director, Hakim
Ouansafi. He has demonstrated a wavering position on his “authority”, and so
hopefully this document will clear up that Hakim Ouansalfi is very aware of
what he is doing, by negating responsibility and imposing liability to the board
members, then in the next breath he over stretches his authority by
purposefully and intentionally by-passing the board of directors and by-passing
the Hawaii Revised Statutes.

Hakim Ouansafi has repeatedly proven he is not able to manage and supervise
himself and his management staff into compliance with federal rules, HUD
Regulations, and the Hawaii Revised Statutes. Therefore, I am once again
requesting that Hakim Ouansafi be terminated as the Executive Director of
the Hawaii Public Housing Authority. Remember, HRS 356D-3(c) confirms that
“...six [6] members shall constitute a quorum...”.

Next month I will be presenting factual HUD information to prove that the
reason Hakim Ouansafi is (1) currently $800M behind in repairing state-owned
projects — he admits to $700M, (2) currently 1/3 of all units are vacant and
uninhabitable, and (3) HUD inspection scores for all state owned projects have
decreased proving that no state owned project improved in its dilapidated
condition. This information I will provide to the board of directors will prove
that since Hakim Ouansafi was hired in January 2015, he is stealing that
money too. And I can prove it.

Sincerely,
/s/ Laurie Thorson

Lthorson7@gmail.com
808-222-5885

PAGE40OF4

146



§356D-3 Board; establishment, functions, duties. (a)
There is created a board of directors consisting of eleven
members, of whom nine shall be public members appointed by
the govemor as provided in section 26-34. Public members
shall be appointed from each of the counties of Honolulu,
Hawaii, Maui, and Kauai. At least one public member shali be a
person who is directly assisted by the authority under the
federal low-rent public housing or federal section 8 tenant-
based housing assistance payments program while serving on
the board. One public member shall be an advocate for low-
income or homeless persons. One public member shall be a
person with a disability or an advocate for persons with
disabilities. The public members of the board shall serve four-
year staggered terms; provided that the initial appointments
shall be as follows: four members shall be appointed for four
years; three members shall be appointed for three years; and
two members shall be appointed for two years. The director of
human services, or a designated representative, and a
representative of the governor's office, shall be ex officio[,]
voting members. The authority shall be headed by the board.

(b) The board of directors shall select a chairperson and
vice-chairperson from among its members. The director of
human services and the governor's representative shall be
ineligible to serve as chairperson of the board.

(c) Six members shall constitute a quorum, whose
affirmative vote shall be necessary for all actions by the
authority. The members shall receive no compensation for
services, but shall be entitled to necessary expenses, including
travel expenses, incurred in the performance of their duties. [L
2006, c 180, pt of §2; am L 2007, c 249, §34; am L 2010, c 48,

§2]

Previous Vol07 Ch0346-0398 Next

https://www.capitol.hawaii.gov/hrscurrent/Vol07_Ch0346-0398/HRS0356D/HRS_0356D--0003 htm 3/15/25, 7:32 PM
Page 1 of 1
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§356D-6 Nomination of resident board member. (a) Ifa
vacancy occurs for the resident member seat on the board, the
resident advisory board shall compile a list of no less than three
but no more than five individuals for the governor's
consideration for appointment to the board; provided the
nominees to the board shall be:

(1) Participants who are directly assisted by the authority
under the federal public housing or section 8
tenant-based programs and who need not be
members of the resident advisory board:;

(2) Atleast eighteen years of age; and

(3) Authorized members of the assisted household.

(b) Any individual satisfying the requirements of subsection
(a) may also submit that individual's name for the governor's
consideration for appointment to the board of directors. [L 2006,
c 180, ptof §2; am L 2012, ¢ 19, §2]

Previous Vol07 Ch0346-0398 Next

https:/fwww.capitol.hawain.gov/hrscurrent/Vol07_Ch0346-0398/HRS0356D/HRS_0356D-0006.htm 3/15/25, 7:36 PM
Page 1 of 1
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§356D-4 General powers of the authority. (a) The
authority may:

(1) Sue and be sued;

(2) Have a seal and alter the same at pleasure;

(3) Make and execute contracts and other instruments
necessary or convenient to the exercise of its
powers;

(4) Adopt bylaws and rules in accordance with chapter 91
for its organization, internal management, and to
carry into effect its purposes, powers, and
programs;

(5) Sell, lease, rent, hold, maintain, use, and operate any
property, real, personal, or mixed, tangible or
intangible, in support of its purposes, powers, and
programs; provided that the sale of real property
shall be subject to legislative approval;

(6) Receive by gift, grant, devise, bequest, or otherwise
from any source, any property, real, personal, or
mixed, intangible or tangible, absolutely or in trust,
to be used and disposed of, either the principal or
the income thereof, for the benefit only of the
residents assisted by its programs; provided that no
gift to the authority that has an estimated value of
$1,000 or more shall be accepted unless approved
or confirmed by the board; and

(7) Engage the services of volunteers as deemed
appropriate by the authority without regard to
chapter 76, 89, 90, 103, or 103D.

(b) In addition to other powers conferred upon it, the
authority may do all things necessary and convenient to carry
out the powers expressly provided in this chapter. [L 2006, ¢
180, pt of §2; am L 2013, ¢ 148, §1]

&
X

Previous Vol07 Ch0346-0398

https://www.capitol.hawan.gov/hrscurrent/Vol07_Ch0346-0398/HRS0356D/HRS_0356D-0004 htm 3/15/25, 7:38 PM
Page 1 of 1
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PART I. GENERAL POWERS

§356D-1 Definitions. The following terms, wherever used
or referred to in this chapter shall have the following respective
meanings, unless a different meaning clearly appears from the
context:

"Authority” means the Hawaii public housing authority.

"Board" means the board of directors of the Hawaii public
housing authority.

"Bonds" means any bonds, interim certificates, notes,
debentures, participation certificates, pass-through certificates,
mortgage-backed obligations, or other evidences of
indebtedness of the authority issued pursuant to this chapter.

"Community facilities" includes real and personal property;
buildings, equipment, lands, and grounds for recreational or
social assemblies, and for educational, health, or welfare
purposes; and necessary or convenient utilities, when designed
primarily for the benefit and use of the authority or the
occupants of the dwelling units.

"Contract’ means any agreement of the authority with an
obligee or a trustee for the obligee, whether contained in a
resolution, trust indenture, mortgage, lease, bond, or other
instrument.

"Dwelling”, "dwelling unit", or "unit* means any structure or
room, for sale, lease, or rent, that provides shelter.

"Elder” or "elderly" means a person who is a resident of the
State and has attained the age of sixty-two years.

"Elder or elderly households" means households in which at
least one member is sixty-two years of age, the spouse or
partner has attained eighteen years of age, and the remaining
members have attained the age of fifty-five years at the time of
application to the project.

"Elder or elderly housing" means:

(1) A housing project intended for and occupied by elder or

elderly households; or

(2) Housing provided under any state or federal program

that the Secretary of the United States Department
of Housing and Urban Development determines is

https://www.capitol.hawai gov/hrscurrent/Vol07_Ch0346-0398/HRS0356D/HRS_0356D-0001.htm 3/15/25, 7:38 PM
Page 1 of 4
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specifically designed and operated to assist elder
or elderly persons, or if the Secretary makes a
determination, the project may also be occupied by
persons with disabilities who have reached
eighteen years of age.

"Executive director" means the executive director of the
Hawaii public housing authority.

"Federal government" includes the United States and any
agency or instrumentality, corporate or otherwise, of the United
States.

"Government" or "government agency" includes the State
and the United States and any political subdivision, agency, or

3 instrumentality, corporate or otherwise, of either of them.
\& )<\d 7 "Household member" means a person who:
\)\1@’ (1) Is a co-applicant; or

(2) Will reside in the dwelling unit leased or rented from the
authority.

"Land" or "property” includes vacant land or land with site
improvements whether partially or entirely finished in
accordance with governmental subdivision standards, or with
complete dwellings.

"Live-in aide" means a person who:

(1) Is eighteen years of age or older;

(2) Is living in the unit solely to assist the elder or elderly
person in daily living activities including bathing,
meal preparation and delivery, medicinal care,
transportation, and physical activities;

(3) Is not legally obligated to support the elder or elderly
person; and

(4) Is ven y the authority as meeting these
) /vecrue;:ii-rbements.
N x "Mortgage holder" includes the United States Department of

\\\ A Housing and Urban Development, Federal Housing
v’*’ M\ Administration, the United States Department of Agriculture, or
\)n other federal or state agency engaged in housing activity,
\ United States Department of Veterans Affairs, Federal National
\ Mortgage Association, Government National Mortgage
9 ‘)C Association, Federal Home Loan Mortgage Corporation, private
mortgage lender, private mortgage insurer, and their
successors, grantees, and assigns.

https://wv.rw.capltol.hawaii.gov/hrscurrent/VolO?_Ch034G~O 398/HRS0356D/HRS_0356D-0001.htm 3/15/25, 7:38 PM
Page 2 of 4
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"Mortgage lender" means any bank, trust company, savings
bank, national banking association, savings and loan
association, building and loan association, mortgage banker,
credit union, insurance company, or any other financial
institution, or a holding company for any of the foregoing, that:

(1) Is authorized to do business in the State;

(2) Customarily provides service or otherwise aids in the
financing of mortgages on single-family or
multifamily residential property; and

(3) Is a financial institution whose accounts are federally
insured or is an institution that is an approved
mortgagee for the Federal Housing Administration,
an approved lender for the United States
Department of Veterans Affairs or the United States
Department of Agriculture, or an approved
mortgage loan servicer for the Federal National
Mortgage Association or the Federal Home Loan
Mortgage Corporation.

"Nonprofit organization" means a corporation, association, or
other duly chartered entity that is registered with the State and
has received a written determination from the Internal Revenue
Service that it is exempt under either section 501(c)(3), section
501(c)(4), or so much of section 501(c)(2) as applies to title
holding corporations that turn over their income to organizations
that are exempt under either section 501(c)(3) or 501(c)(4), of
the Internal Revenue Code of 1986, as amended.

"Obligee of the authority" or "obligee" includes any
bondholder, trustee or trustees for any bondholders, any lessor
demising property to the authority used in connection with a
housing project, or any assignee or assignees of the lessor's
interest or any part thereof, and the United States, when it is a
party to any contract with the authority.

"Public housing project" or "complex" means a housing
project directly controlled, owned, developed, or managed by
the authority pursuant to any federally assisted housing as
defined in title 24 Code of Federal Regulations section 5.100,
but does not include state low-income housing projects as
defined in section 356D-51.

"Real property" includes lands, land under water, structures,
and any and all easements, franchises, and incorporeal

https:/fwww.capitol.hawail.gov/hrscurrent/Val07_Ch0346-0398/HRS0356D/HRS_03560-0001.htm 3/15/25, 7:38 PM
Page 3 of &4
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hereditaments and every estate and right therein, legal and
equitable, including terms for years and liens by way of
judgment, mortgage, or otherwise.

"“Tenant" means any person occupying a dwelling unit or
living quarters in any public housing project, under or by virtue
of any tenancy lease or rental agreement under or from the
authority.

"Trustee" means a national or state bank or trust company
located within or outside the State that enters into a trust
indenture.

"Trust indenture" means an agreement by and between the
authority and the trustee, that sets forth the duties of the trustee
with respect to the bonds, the security therefor, and other
provisions as deemed necessary or convenient by the authority
to secure the bonds. [L 2006, c 180, pt of §2; am L 2007, ¢ 193,
§3; am L 2013, ¢ 149, §1; am L 2022, ¢ 251, §2]

Note
Definition of "public housing project', 'housing project', or

‘complex™ changed to "public housing project' or 'complex™. L
2022, ¢ 251, §2.

X

Previous Vol07 Ch0346-0398 Ne

https:ffwww.capitol. hawail.gov/hrscurrent/Vol07_Ch0346-0 398/HRS0356D/HRS_03560-0001.htm 3/15/25, 7:38 PM
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§356D-2 Hawaii public housing authority;
establishment, staff. (a) There is established the Hawaii
public housing authority to be placed within the department of
human services for administrative purposes only. The authority
shall be a public body and a body corporate and politic.

(b) The authority shall employ, exempt from chapter 76 and
section 26-35(a)(4), an executive director, an executive
assistant, a chief financial management advisor, a property
management branch chief, a chief planner, and a
redevelopment officer, whose salaries shall be set by the board
established under section 356D-3; provided that no salary shall
exceed the governor's salary. The authority may employ,
subject to chapter 76, technical experts and officers, agents,
and employees, permanent or temporary, as required. The
authority may also employ officers, agents, and employees;
prescribe their duties and qualifications; and fix their salaries,
not subject to chapter 76, when in the determination of the
authority, the services to be performed are unique and essential
to the execution of the functions of the authority; provided that if
the authority hires an officer, agent, or employee in a capacity
not subject to chapter 76, the authority shall include in an
annual report to the legislature, to be submitted not later than
twenty days prior to the convening of each regular session, the
position descriptions and reasons for hiring the personnel in a
civil service exempt capacity. The authority may call upon the
attorney general for legal services as it may require. The
authority may delegate to one or more of its agents or
employees the powers and duties it deems proper. [L 2006, c
180, pt of §2; am L 2013, ¢ 152, §1]
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VERBAL TESTIMONY
by Laurie Thorson

03.20.25 BOARD MEETING

THREE WRITTEN TESTIMONIES BY LAURIE THORSON WERE
PROVIDED TO ALL THE BOARD MEMBERS BEFORE THE
03.20.25 BOARD MEETING

THE FOLLOWING IS A BRIEF SUMMARY OF THE WRITTEN
TESTIMONIES:

Re: Written Testimony #1

I provided each of the board members a copy of my Opposition to
the Motion for Summary Judgment filed by the attorneys.

If you did not receive a copy of my Opposition, you can access this
document at my website:
https://GovernmentCorruptionInHawaii.wordpress.com

Re: Written Testimony #2

I provided each of the board members a copy of my email to the
auditors, Plante & Moran, who were hired by Hawaii’s state auditor
to audit the Hawaii Public Housing Authority.

I notified Plante & Moran that the figure noted in their financial
statement is incorrect (refer to page 55 of the agenda for this board
meeting).

Chief Financial Officer, Bennett Liu, provided the state auditors
with this false figure of $61M, claiming that over 100% of the
subsidy received was issued, but this is a lie because there is no
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way 100% of the federal funds it received could be used and to
issue only 80% of the vouchers.

My FRAUD CHARTS (which are also on my website) proves that
state employees of the Hawaii Public Housing Authority, Hakim
Ouansafi, Ryan Akamine, Bennett Liu, and Lyle Matsuura stole
over $110M, and state employees continue to steal approximately
$2.5M each and every month.

My FRAUD CHARTS also proves that 3 of the 5 PHAs in Hawaii are

currently stealing from the Section 8 program. Big Island and Maui
do not steal, in fact they issue 100% of the Section 8 vouchers they
receive from HUD.

Written Testimony #3

I provided each of the board members with copies of the Hawaii
Revised Statutes to prove the board is currently not in compliance,
which statutes confirm there are to be 11 board members,

not 10; and that one must be a recipient of the Section 8
program.

In addition,

Joseph Campos should be disqualified as a board member since he
used to be an employee of the Hawaii Public Housing Authority,
noting that the laws require no employee (past or present) is
permitted to serve on the board.

Robert Hall should also be disqualified as a board member since he
is not, nor has he ever been, an employee of the City and County of
Honolulu, noting his designation is not clear nor justified.

Todd Taniguchi should also be disqualified as a board member
since there is no such thing as a board member representing “at-
large”, whatever that means, noting his designation is not clear nor
justified.
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In addition,

HRS 356D-4(4) confirms that it is not the board who adopts policy
and administrative rules (as Hakim Ouansafi claims in his
Declaration he filed with his Motion for Summary Judgment)

but rather it is Hakim Ouansafi, the Executive Director, who is
solely responsible for implementing the illegal polices, which he
admits to enforcing and admits to knowing about this 2011 illegal
policy since he was hired in January 2012. Hakim Ouansafi has
had over 13 years to ratify this illegal policy into compliance
with federal rules and HUD Regulations, but Hakim Ouansafi
refused to because he has used this illegal policy to his
advantage to steal millions from the Section 8 program.

This illegal policy is of no benefit to the recipients and landlords of
the Section 8 program, but rather only serves to benefit Hakim
Ouansafi and all who benefit from the “steal”.

Again, I am requesting the Board of Directors terminate Hakim
Ouansafi as the Executive Director of the Hawaii Public Housing
Authority. According to HRS 356D-3(c), it only takes 6 board
members to constitute a quorum, so I am requesting the board vote
on terminating Hakim Ouansafi today.

If the board refuses to terminate Hakim Ouansafi, then it can only
be construed as being complicit in the illegal fraud scheme to steal
millions from the Section 8 program.
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exemptions, financing, tax credits and approvals, for the redevelopment of
the Property and Project.

D. The HPHA and Borrower entered into the Loan Agreement, Assignment,
and Note, all dated May 14, 2024, as amended by those certain Amended
and Restated Loan Agreement, Assignment, and Note all dated May 16,
2024. The current Maturity Date under the Loan Agreement and Note is
April 30, 2025.

E. The Lender lent to the Borrower a total principal loan amount of Three
Million Four Hundred Seventy-Five Thousand and No/100 U.S. Dollars
($3,475,000) (the “Predevelopment Loan”).

F. Pursuant to an Agreement Regarding Transfer and Assignment of Master
Development Agreement dated March 31, 2025 (the “Assignment”), the
HPHA, the Borrower and The Michaels Development Company |, L.P., a
New Jersey limited partnership (the “TMO” and together with the
Borrower, “Michaels”) mutually agreed to transfer the redevelopment of
the Project from Michaels to an affiliate of Highridge Costa Development
Company, LLC, Kuhio Park 1, LLC, a Hawaii limited liability company
("HCDC),

Il DISCUSSION

A. HCDC has requested to update the Loan Agreement, Assignment, and
Note to show HCDC as the Borrower consistent with the Transfer
Agreement which was approved by the HPHA Board of Directors on
March 20, 2025.

B. Based on the current Agreement, the Loan Agreement and Note will
expire on April 30, 2025 (“the Maturity Date”).

C. HCDC has also requested an extension of the Maturity Date of both the
Loan Agreement and Note until the latter of (1) Closing; or (2) August 1,
2025 to secure all necessary financing to consummate the financial
closing of the Project.

M. RECOMMENDATION

That the Board of Directors: (1) Approve the Update of the Predevelopment Loan
Agreement (“Loan Agreement”), Predevelopment Loan Assignment of Project
Documents (“Assignment”), and Non-Negotiable Phase-Related Predevelopment
Loan Promissory Note (“Note”) Between the Hawaii Public Housing Authority
(“HPHA” or the “Lender”) And Kuhio Park 2, LLC (“Borrower”), Which Covered

For Action — April 17, 2025 Page 2 of 3
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Attachment A

SECOND AMENDMENT TO
PHASE-RELATED PREDEVELOPMENT LOAN AGREEMENT FOR
KUHIO PARK TERRACE LOW-RISE - PHASE 1

This SECOND AMENDMENT TO PHASE-RELATED PREDEVELOPMENT
LOAN AGREEMENT for Kuhio Park Terrace Low Rise - Phase 1 (the *“Second
Amendment”) is made as of , 2025 (the “Effective Date”) by and between
the HAWAII PUBLIC HOUSING AUTHORITY, a public body, corporate and politic,
organized under the laws of the State of Hawaii (together with any successor in interest (the
“Authority” or the “Lender”), KUHIO PARK 2, LLC, a Hawaii limited liability company
(the “Original Borrower”), KPLR PHASE 1, LP, a Hawaii limited partnership (“KPLR LP”
or “Replacement Borrower”), and HCDC Kuhio Park 1, LLC, a Hawaii limited liability company
(*"HCDC").

RECITALS

WHEREAS, the Authority and the Original Borrower entered into a Predevelopment
Loan Agreement dated May 14, 2024 to cover up to fifty percent (50%) of predevelopment
costs incurred by the Original Borrower to third parties not affiliated with the Original
Borrower or Lender and related to the redevelopment of Kuhio Park Terrace Low-Rise Phase
1 (the “Project”), as amended by that certain Amended and Restated Phase-Related
Predevelopment Loan Agreement dated May 16, 2024 (collectively, the “Original Loan
Agreement”);

WHEREAS, the Lender has lent to the Original Borrower a total principal loan amount
of Three Million Four Hundred Seventy-Five Thousand Dollars and No/100 U.S. Dollars
($3,475,000.00) (the “Predevelopment Loan”);

WHEREAS, pursuant to an Agreement Regarding Transfer and Assignment of Master
Development Agreement dated , 2025 (the “Assignment”), the Authority, the Original
Borrower, HCDC, and The Michaels Development Company I, L.P., a New Jersey limited
partnership (“TMO” and together with the Original Borrower, “Michaels”) mutually agreed to
transfer the redevelopment of the Project from Michaels to HCDC ;

WHEREAS, pursuant to the Assignment, HCDC assumed all of the Original Borrower’s and
TMO’s rights, interests, covenants, and obligations under that certain Amended and Restated Master
Development Agreement between TMO and the Authority dated as of July 8, 2020 (the “MDA”),
including the rights and obligations under the Original Loan Agreement, as amended hereby, and
TMO and the Original Borrower were released from their respective obligations under the MDA

WHEREAS, KPLR LP, an affiliate of HCDC, shall hereafter serve as the replacement
borrower under the Predevelopment Loan and as the project owner of the Project, and the Original
Borrower shall be released from its obligations as borrower under the Predevelopment Loan,
except as hereinafter provided; and

4935-8549-5848, v. 11
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WHEREAS, in advance of the April 30, 2025 Maturity Date, HCDC has requested
another extension of the Maturity Date until August 1, 2025 in order to secure all necessary
financing to consummate the financial closing of the Project, and the Lender has agreed to
provide the requested additional extension;

NOW THEREFORE, in consideration of the mutual covenants and other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties hereto agree as follows:

1. Recitals. The recitals set forth above are true and correct and are incorporated
herein by this reference.

2. Defined Terms. Capitalized terms used in this Second Amendment and not otherwise
defined shall have the meaning set forth in the Original Loan Agreement.

3. Name of Borrower. The “Borrower” under the Predevelopment Loan is hereby
amended to refer to KPLR Phase 1, LP, a Hawaii limited partnership, and Kuhio Park
2, LLC is removed as “Borrower” under the Predevelopment Loan. The Original
Borrower is hereby released from all obligations under the Original Loan Agreement.

4. Extension of Maturity Date. Section 2.08 of the Original Loan Agreement is hereby
amended to extend the Maturity Date to the earlier of (a) the Closing, or (b) August 1,
2025.

5. Effect of Retransfer. In the event of a Retransfer (as that term is defined in the
Assignment), (a) the Predevelopment Loan shall be amended to automatically replace
the Replacement Borrower with Kuhio Park 2, LLC as “Borrower” under the
Predevelopment Loan as if the Transfer (as such term is defined in the Assignment) did
not occur, (b) the Original Borrower shall automatically reassume all obligations of the
Borrower under the Original Loan Agreement, as amended by this Second Amendment,
as if the Transfer did not occur, and (c) the Replacement Borrower and HCDC shall
automatically be released from all payment or other obligations under the
Predevelopment Loan, except for any liabilities or damages caused by Replacement
Borrower’s and/or HCDC’s improper or negligent actions or willful misconduct while
the Replacement Borrower was acting as “Borrower” under the Predevelopment Loan.

6. Binding Effect. Except as provided herein, each and every term and condition
contained in the Original Loan Agreement shall remain in full force and effect with
KPLR LP as the “Borrower” thereunder and is hereby ratified and confirmed.

7. Counterparts. This Second Amendment may be executed in any number of
counterparts or counterpart signature pages (by facsimile transmission or otherwise),
each of which, when so executed, shall be deemed an original, but all such counterparts
shall constitute but one and the same instrument.

[Signature pages follow.]
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IN WITNESS WHEREOF, the Lender, Original Borrower, Replacement Borrower, and
HCDC have each duly executed, or caused to be duly executed this Second Amendment as of the

date first written above.

LENDER:

HAWAII PUBLIC HOUSING AUTHORITY,
a public body, corporate and politic

By:
Name: Hakim Ouansafi
Title: Executive Director

APPROVED AS TO FORM:

Linda L.W. Chow
Deputy Attorney General

[Signatures continue on following page.]

Signature Page - Second Amendment to
Phase-Related Predevelopment Loan Agreement
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ORIGINAL BORROWER:

KUHIO PARK 2, LLC,
a Hawaii limited liability company

By:  Kuhio Park 2 — Michaels, LLC,
a Hawaii limited liability company
its managing member

By:
Name: Mark Morgan
Title: President

[Signatures continue on following page.]

Signature Page - Second Amendment to
Phase-Related Predevelopment Loan Agreement

4935-8549-5848, v. 11
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REPLACEMENT BORROWER:

KPLR PHASE 1, LP,
a Hawaii limited partnership

By: HCDC Kuhio Park 1 LLC,
a Hawaii limited liability company
Its General Partner

By: HCDC Hawaii Development LLC,
a Hawaii limited liability company
Its Manager

By:  Highridge Costa Development Company, LLC,

a Delaware limited liability company
Its Manager

By:

Mohannad H. Mohanna
Its: President

HCDC:

HCDC KUHIO PARK 1 LLC,
a Hawaii limited liability company

By: HCDC Hawaii Development LLC,
a Hawaii limited liability company,
its Manager

By:  Highridge Costa Development Company, LLC,
a Delaware limited liability company,
its Manager

By:
Name: Mohannad H. Mohanna
Title: President

Signature Page - Second Amendment to
Phase-Related Predevelopment Loan Agreement

4935-8549-5848, v. 11
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Attachment B

SECOND AMENDMENT TO PHASE-RELATED PREDEVELOPMENT LOAN
ASSIGNMENT OF PROJECT DOCUMENTS FOR
KUHIO PARK TERRACE LOW-RISE - PHASE 1

This SECOND AMENDMENT TO PHASE-RELATED PREDEVELOPMENT
LOAN ASSIGNMENT OF PROJECT DOCUMENTS (the “Second Amendment”) is made
as of , 2025 (the “Effective Date”), by and between the HAWAII PUBLIC
HOUSING AUTHORITY, a public body, corporate and politic, organized under the laws of
the State of Hawaii (the “Authority” or “Lender”), KUHIO PARK 2, LLC, a Hawaii limited
liability company (the “Original Borrower”), KPLR PHASE 1, LP, a Hawaii limited partnership
(“KPLR LP” or “Replacement Borrower”), and HCDC KUHIO PARK 1, LLC, a Hawaii limited
liability company (“HCDC”).

RECITALS

WHEREAS, the Lender has lent to the Original Borrower a total principal loan amount
of Three Million Four Hundred Seventy-Five Thousand Dollars and No/100 U.S. Dollars
($3,475,000.00) (the “Predevelopment Loan”) to cover up to fifty percent (50%) of
predevelopment costs incurred by the Original Borrower to third parties not affiliated with the
Original Borrower or Lender and related to the redevelopment of Kuhio Park Terrace Low-
Rise Phase 1 (the “Project”);

WHEREAS, as security for the Predevelopment Loan, the Authority and the Original
Borrower entered into that certain Amended and Restated Phase-Related Predevelopment Loan
Assignment of Project Documents dated May 16, 2024 (the “Assignment of Project Documents”),
pursuant to which the Original Borrower granted, transferred and assigned to Lender, effective upon
occurrence of and during the continuance of an Event of Default under the Loan Documents, all the right,
title and interest of the Original Borrower, to the extent assignable, in and to the Project Documents.

WHEREAS, pursuant to an Agreement Regarding Transfer and Assignment of Master
Development Agreement dated , 2025 (the “Assignment of MDA”), the Authority, the
Original Borrower, HCDC, and The Michaels Development Company I, L.P., a New Jersey limited
partnership (“TMO” and together with the Original Borrower, “Michaels”) mutually agreed to
transfer the redevelopment of the Project from Michaels to HCDC,;

WHEREAS, pursuant to the Assignment of MDA, HCDC assumed all of the Original
Borrower’s and TMO'’s rights, interests, covenants, and obligations under that certain Amended and
Restated Master Development Agreement between TMO and the Authority dated as of July 8, 2020
(the “MDA”), including the rights and obligations under the Assignment of Project Documents, as
amended hereby, and TMO and Original Borrower were released from their respective obligations
under the MDA,

WHEREAS, KPLR LP, an affiliate of HCDC, shall hereafter serve as the Replacement
Borrower under the Predevelopment Loan and as the project owner of the Project, and the Original
Borrower shall be released from its obligations as borrower under the Assignment of Project
Documents, except as hereinafter provided; and
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NOW THEREFORE, in consideration of the mutual covenants and other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties hereto agree as follows:

1. Recitals. The recitals set forth above are true and correct and are incorporated herein by
this reference.

2. Defined Terms. Capitalized terms used in this Second Amendment and not otherwise defined
shall have the meaning set forth in the Assignment of Project Documents or the MDA, as
applicable.

3. Name of Borrower. The “Borrower” under the Assignment of Project Documents is hereby
amended to refer to KPLR Phase 1, LP, a Hawaii limited partnership, and Kuhio Park 2, LLC
is removed as “Borrower” under the Assignment of Project Documents. The Original
Borrower is hereby released from all obligations under the Assignment of Project Documents;
provided, however, if a Retransfer (as such term is defined in the Assignment) occurs pursuant
to the terms of the Assignment, (a) the Original Borrower’s rights and obligations under the
Assignment of Project Documents, as amended by this Second Amendment, will be reinstated
as if the Transfer (as such term is defined in the Assignment) did not occur, (b) the “Borrower”
under the Assignment of Project Documents shall be amended to automatically replace the
Replacement Borrower with Kuhio Park 2, LLC as “Borrower” under the Assignment of
Project Documents as if the Transfer did not occur, and (c) the Replacement Borrower and
HCDC shall automatically be released from all payment or other obligations under the
Assignment of Project Documents, except for any liabilities or damages caused by
Replacement Borrower’s and/or HCDC’s improper or negligent actions or willful misconduct
while the Replacement Borrower was acting as “Borrower” under the Assignment of Project
Documents.

4. Binding Effect. Except as provided herein, each and every term and condition contained in
the Assignment of Project Documents shall remain in full force and effect with KPLR LP as
the “Borrower” thereunder and is hereby ratified and confirmed.

5. Counterparts. This Second Amendment may be executed in any number of counterparts or
counterpart signature pages (by facsimile transmission or otherwise), each of which, when so
executed, shall be deemed an original, but all such counterparts shall constitute but one and
the same instrument.

[Signature pages follow.]

{00265572 2}
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IN WITNESS WHEREOF, the Lender, Original Borrower, Replacement Borrower and
HCDC have each duly executed, or caused to be duly executed this Second Amendment as of
the date first written above.

LENDER:

HAWAII PUBLIC HOUSING AUTHORITY,
a public body, corporate and politic

By:
Name: Hakim Ouansafi
Title:  Executive Director

APPROVED AS TO FORM:

Linda L.W. Chow
Deputy Attorney General

[Signatures continue on following page.]

Signature Page - Second Amendment to
Phase-Related Predevelopment Loan Assignment of Project Documents

4915-8614-5584, v. 8
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ORIGINAL BORROWER:

KUHIO PARK 2, LLC,
a Hawaii limited liability company

By: Kuhio Park 2 — Michaels, LLC,
a Hawaii limited liability company
its managing member

By:
Name: Mark Morgan
Title:  President

[Signatures continue on following page.]

Signature Page - Second Amendment to
Phase-Related Predevelopment Loan Assignment of Project Documents

4915-8614-5584, v. 8
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REPLACEMENT BORROWER:

KPLR PHASE 1, LP,
a Hawaii limited partnership

By:

HCDC:

HCDC Kuhio Park 1 LLC,
a Hawaii limited liability company
Its General Partner

By: HCDC Hawaii Development LLC,
a Hawaii limited liability company
Its Manager

By: Highridge Costa Development Company,
LLC, a Delaware limited liability company
Its Manager

By:
Mohannad H. Mohanna
Its: President

HCDC KUHIO PARK 1 LLC,
a Hawaii limited liability company

By:

Signature Page - Second Amendment to
Phase-Related Predevelopment Loan Assignment of Project Documents

4915-8614-5584, v. 8

HCDC Hawaii Development LLC,
a Hawaii limited liability company,
its Manager

By: Highridge Costa Development Company, LLC,

a Delaware limited liability company,
its Manager

By:

Mohannad H. Mohanna
Its: President

5

170



Attachment C

SECOND AMENDMENT TO
NON-NEGOTIABLE PHASE-RELATED PREDEVELOPMENT LOAN PROMISSORY
NOTE FOR KUHIO PARK TERRACE LOW-RISE - PHASE 1

This SECOND AMENDMENT TO NON-NEGOTIABLE PHASE-RELATED
PREDEVELOPMENT LOAN PROMISSORY NOTE for Kuhio Park Terrace Low Rise -
Phase 1 (the “Second Amendment”) is made as of , 2025 (the “Effective Date”),
by and between HAWAII PUBLIC HOUSING AUTHORITY, a public body, corporate and
politic, organized under the laws of the State of Hawaii (the “Authority” or “Holder”), KUHIO
PARK 2, LLC, a Hawaii limited liability company (the “Original Maker”), KPLR PHASE 1, LP, a
Hawaii limited partnership (“KPLR LP” or “Replacement Maker”), and HCDC KUHIO PARK 1,
LLC, a Hawaii limited liability company (“HCDC”).

RECITALS

WHEREAS, the Original Maker entered into that certain Amended and Restated Non-
Negotiable Predevelopment Loan Promissory Note for the Kuhio Park Terrace Low-Rise — Phase 1
redevelopment (the “Project”), dated May 16, 2024 (the “Promissory Note”), pursuant to which the
Authority agreed to lend and the Original Maker agreed to borrow a loan in the total principal amount
of up to Three Million Four Hundred Seventy-Five Thousand Dollars and No/100 ($3,475,000.00)
(the “Predevelopment Loan”);

WHEREAS, pursuant to an Agreement Regarding Transfer and Assignment of Master
Development Agreement dated , 2025 (the “Assignment”), the Authority, the Original
Maker, HCDC, and The Michaels Development Company I, L.P., a New Jersey limited partnership
(*“TMO” and together with the Original Maker, “Michaels”) mutually agreed to transfer the
redevelopment of the Project from Michaels to HCDC;

WHEREAS, pursuant to the Assignment, HCDC assumed all of the Original Maker’s and
TMO’s rights, interests, covenants, and obligations under that certain Amended and Restated
Master Development Agreement between TMO and the Authority dated as of July 8, 2020 (the
“MDA”), including the rights and obligations under the Promissory Note, as amended hereby, and
TMO and Original Maker were released from their respective obligations under the MDA,

WHEREAS, KPLR LP, an affiliate of HCDC, shall hereafter serve as the replacement
borrower under the Predevelopment Loan, as the project owner of the Project, and as the
Replacement Maker under the Promissory Note, and the Original Maker shall be released from
its obligations as maker under the Promissory Note, except as hereinafter provided; and

WHEREAS, in advance of the April 30, 2025 Maturity Date, KPLR LP has requested
another extension of the Maturity Date until August 1, 2025, in order to secure all necessary
financing to consummate the financial closing of the Project, and the Lender has agreed to
provide the requested additional extension;

NOW THEREFORE, in consideration of the mutual covenants and other good and

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties hereto agree as follows:
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1. Recitals. The recitals set forth above are true and correct and are incorporated herein
by this reference.

2. Defined Terms. Capitalized terms used in this Second Amendment and not otherwise
defined shall have the meaning set forth in the Promissory Note.

3. Name of Maker. The “Maker” under the Promissory Note is hereby amended to refer to
KPLR Phase 1, LP, a Hawaii limited partnership, and Kuhio Park 2, LLC is removed as
“Maker” under the Promissory Note. The Original Maker is hereby released from all
obligations under the Promissory Note; provided, however, if a Retransfer (as such term is
defined in the Assignment) occurs pursuant to the terms of the Assignment, (a) the Original
Maker’s obligations under the Promissory Note, as amended by this Second Amendment,
will be reinstated as if the Transfer (as such term is defined in the Assignment) did not
occur, (b) the “Maker” under the Promissory Note shall be amended to automatically
replace the Replacement Maker with Kuhio Park 2, LLC as “Maker” under the Promissory
Note as if the Transfer did not occur, and (c) the Replacement Maker and HCDC shall
automatically be released from all payment or other obligations under the Promissory Note,
except for any liabilities or damages caused by Replacement Maker’s and/or HCDC’s
improper or negligent actions or willful misconduct while the Replacement Maker was
acting as “Maker” under the Promissory Note.

4. Extension of Maturity Date. Section 2(b) of the Promissory Note is hereby amended to
extend the Maturity Date to the earlier of (a) the Closing, or (b) August 1, 2025.

5. Binding Effect. Except as provided herein, each and every term and condition contained in
the Promissory Note shall remain in full force and effect with KPLR LP as the “Maker”
thereunder and is hereby ratified and confirmed.

6. Counterparts. This Second Amendment may be executed in any number of counterparts
or counterpart signature pages (by facsimile transmission or otherwise), each of which,
when so executed, shall be deemed an original, but all such counterparts shall constitute but
one and the same instrument.

[Signature pages follow.]

4901-2867-6656, v. 10
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IN WITNESS WHEREOF, the Holder, Original Maker, Replacement Maker and
HCDC have each duly executed, or caused to be duly executed, this Second Amendment as
of the date first written above.

HOLDER:

HAWAII PUBLIC HOUSING AUTHORITY,
a public body, corporate and politic

By:
Name: Hakim Ouansafi
Title:  Executive Director

APPROVED AS TO FORM:

Linda L.W. Chow
Deputy Attorney General

[Signatures continue on following page.]

Signature Page - Second Amendment to

Non-Negotiable Phase-Related Predevelopment Loan Promissory Note

4901-2867-6656, v. 10
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ORIGINAL MAKER:

KUHIO PARK 2, LLC,
a Hawaii limited liability company

By: Kuhio Park 2 — Michaels, LLC,
a Hawaii limited liability company
its managing member

By:
Name: Mark Morgan
Title:  President

[Signatures continue on following page.]

Signature Page - Second Amendment to
Non-Negotiable Phase-Related Predevelopment Loan Promissory Note

4901-2867-6656, v. 10
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REPLACEMENT MAKER:

KPLR PHASE 1, LP,
a Hawaii limited partnership

By:

HCDC:

HCDC Kuhio Park 1 LLC,
a Hawaii limited liability company
Its General Partner

By: HCDC Hawaii Development LLC,
a Hawaii limited liability company
Its Manager

By: Highridge Costa Development Company,

LLC, a Delaware limited liability company
Its Manager

By:

Mohannad H. Mohanna
Its: President

HCDC KUHIO PARK 1 LLC,
a Hawaii limited liability company

By:

Signature Page - Second Amendment to

HCDC Hawaii Development LLC,
a Hawaii limited liability company,
its Manager

By: Highridge Costa Development Company, LLC,

a Delaware limited liability company,
its Manager

By:

Mohannad H. Mohanna
Its: President

Non-Negotiable Phase-Related Predevelopment Loan Promissory Note

4901-2867-6656, v. 10
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F. A list of properties currently registered in the Land Court System in Hawaii
in included at Exhibit A. The list includes 4 properties that are part of the
Ka Lei Momi Redevelopment Project: Mayor Wright Homes,
Kamehameha Homes, Kaahumanu Homes, and Palolo Valley Homes
(alternate site).

Il DISCUSSION

A. Registration of property in the Land Court allows the applicant to hold the
land free from all encumbrances except those enumerated in statute or as
noted on the certificate of title (TCT). Registration also acts to quiet title to
the land and to guarantee title to the land while registered. HRS §§ 501-
71 and 82.

B. Registered land is not subject to claims of prescription or adverse
possession by someone other than the registered owner. HRS § 501-87.
However, even when deregistered, state land is not subject to claims of
prescription or adverse possession. Thurston v. Bishop, 7 Haw. 421, 437-
38 (Haw. Kingdom 1888).

C. The Land Court deregistration process requires that a landowner submit a
written request to deregister the registered land under HRS § 501-
261.5(a)(1). This request must be accompanied by a plan of the parcels
sought to be deregistered that includes a map and description prepared by
a licensed professional surveyor. HRS § 501-261.5(a)(2).

D. If the submission of the written request and attached plan satisfies the
Land Court assistant registrar, it will be referred to the state land surveyor
for review. HRS § 501-261.5(b).

E. Following approval by the state land surveyor, the assistant registrar of the
Land Court will: (1) record in the bureau of conveyances, pursuant to HRS
chapter 502, the TCT for the fee interest in the registered land; (2) record
in the bureau of conveyances, pursuant to HRS chapter 502, the written
request for deregistration presented to the assistant registrar for filing or
recording; (3) cancel the TCT; and (4) record in the Bureau of
Conveyances, pursuant to HRS chapter 502, a plan of the parcel or
parcels sought to be deregistered. HRS § 501-261.5(c).

F. The deregistration of HPHA property registered in the Land Court system
in Hawaii will, as stated, reduce the amount of time required to complete
the subdivision or CPR of the properties for phased redevelopment.
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1. RECOMMENDATION

That the Board of Directors Authorize the Executive Director to Take All Action
Necessary to Deregister All or Portions of Hawaii Public Housing Authority’s
(HPHA) Property(ies) Registered in the Land Court System in Hawaii, Which
Includes But Is Not Limited to Requesting Assistance From the State Surveyor
With the Maps and Property Description Needed for the Deregistration Process,
in Consultation with the Department of the Attorney General

Exhibit A: List of HPHA Properties Listed in the Land Court System in Hawaii

Approved by the Board of Directors
on the date set forth above
[\ As Presented [ ] As Amended

(G

Robert J. Hall
Chairperson
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Exhibit A

List of HPHA Properties Listed in the Land Court System in Hawaii

Project Name Address AMP TMK No(s).
Salt Lake 2907 Ala llima Street (Aiea) 30 (1) 1-1-062-007
Waipahu | 94-111 Pupupole Street (Waipahu) 30 (1) 9-4-039-019
Waipahu I 94-132 Pupupole Street (Waipahu) 30 (1) 9-4-039-076

Kalihi Valley Homes 2250 Kalena Drive (Honolulu) 31 (1) 1-3-022-001
Mayor Wright Homes * 606 North Kukui Street (Honolulu) 32 (1) 1-7-029-003
Kaahumanu Homes * 1421 Alokele Street (Honolulu) 33 (1) 1-5-024-001
Kamehameha Homes * 1440 Alokele Street (Honolulu) 33 (1) 1-5-001-001

Kalakaua Homes 1545 Kalakaua Ave (Honolulu) (1) 2-3-019-004
Makua Alii 1541 Kalakaua Ave (Honolulu) 34
Paoakalani 1583 Kalakaua Ave (Honolulu)
Kalanihuia 1220 Aala Street (Honolulu) 35 (1) 1-7-026-006

Hale Aloha O Puna 16-189 Pili Mua Street (Keaau) 37 (3) 1-6-143-035

Kahale Mua Maunaloa, Molokai 39 | (2)5-1-002-039
(Federal)
: . (1) 1-3-039-003

Kuhio Homes Ahonui Street (Honolulu) 40 (1) 1-3-039-006
Hale Poai 1001 North School Street (Honolulu) 42 (1) 1-6-007-067

Kamalu 94-941 Kau'‘olu Place (Waipahu) 42 (1) 9-4-017-001

Waimaha Sunflower | g5 156 McArthur Street (Waianae) | 44 | (1) 8-5-010-029

)

)

)

)

)

)

)

(Lease) )
Waimaha Sunflower (Fee) 85-186 McArthur Street (Waianae) 44 (1) 8-5-010-063
Hookipa Kahaluu 47-330 Ahuimanu Road (Kaneohe) 45 (1) 4-7-037-016
Waimanalo Homes 41-534 Humuniki Street (Waimanalo) 45 (1) 4-1-023-051
Waimanalo Homes 41-538 Humuniki Street (Waimanalo) 45 (1) 4-1-023-053
Waimanalo Homes 41-542 Humuniki Street (Waimanalo) 45 (1) 4-1-023-054
Waimanalo Homes 41-544 Humuniki Street (Waimanalo) 45 (1) 4-1-023-055
Waimanalo Homes 41-529 Humuniki Street (Waimanalo) 45 (1) 4-1-028-006
Waimanalo Homes 41-537 Humuniki Street (Waimanalo) 45 (1) 4-1-028-008
Waimanalo Homes I 41-528 Humuniki Street (Waimanalo) 45 (1) 4-1-022-100
Waimanalo Homes I 41-530 Humuniki Street (Waimanalo) 45 (1) 4-1-023-050
Waimanalo Homes I 41-536 Humuniki Street (Waimanalo) 45 (1) 4-1-023-052
Waimanalo Homes I 41-546 Humuniki Street (Waimanalo) 45 (1) 4-1-023-056
Waimanalo Homes I 41-557 Humuna Place (Waimanalo) 45 (1) 4-1-023-059
Waimanalo Homes I 41-558 Humuna Place (Waimanalo) 45 (1) 4-1-023-060
Waimanalo Homes I 41-553 Humuna Place (Waimanalo) 45 (1) 4-1-023-061
Waimanalo Homes || 41-527 Humuniki Street (Waimanalo) 45 (1) 4-1-028-005
Kauhale Nani 310 North Cane Street (Wahiawa) 49 (1) 7-4-007-014
Wahiawa Terrace 337 Palm Street (Wahiawa) 49 (1) 7-1-001-034
Palolo Valley Homes * 2108 Ahe Street (Honolulu) 50 (1) 3-4-007-015
Palolo Valley Homes * 2232 Ahe Place (Honolulu) 50 (1) 3-4-007-017

* These properties are part of the Ka Lei Momi Redevelopment Project.
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Auditor’'s Summary

Single Audit of Federal Financial Assistance
Programs of the Hawai‘i Public Housing Authority

Financial Statements, Fiscal Year Ended June 30, 2024

THE PRIMARY PURPOSE of the Hawai i Public Housing Authority Single Audit for the fiscal year ended June
30, 2024, was to comply with the Code of Federal Regulations, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, Title 2, Part 200 (Uniform Guidance), which established
audit requirements for state and local governmental units that receive federal awards. The audit was conducted
by Plante & Moran, PLLC.

About the Authority

The mission of the Hawai‘i Public Housing
Authority (HPHA) is to provide safe, decent, and
sanitary dwellings for low and moderate-income
residents of Hawai‘i and to operate its housing
programs in accordance with federal and State
laws and regulations. Some of HPHA's housing
assistance programs are funded by the U.S.

Department of Housing and Urban Development.

HPHA is administratively attached to the Hawai'i
Department of Human Services (DHS). HPHA
operates under the direction of its Executive
Director and Board of Directors, which consists
of eleven board members, nine of whom are
appointed by the Governor. The Director of
DHS and the Governor’s designee are ex-officio
members.

About the Report

SINGLE AUDITS provide assurance to the federal
government that state agencies and programs receiving
federal funds are expending those funds properly.

This report includes the total federal expenditures

and findings related to the HPHA’s Federal Financial
Assistance Programs for the fiscal year ended June

30, 2024. Federal expenditures totaled approximately
$157.5 million.

Auditors’ Opinion
HPHA RECEIVED AN UNMODIFIED OPINION on its

compliance with major federal programs in accordance
with the Uniform Guidance.

Findings

THERE WERE NO MATERIAL WEAKNESSES in
internal control over financial reporting that were
required to be reported under Government Auditing
Standards. There were no findings that were considered
material weaknesses in internal control over compliance
in accordance with the Uniform Guidance.

182

PHOTO: HAWAI'l PUBLIC HOUSING AUTHORITY



Link to the complete reports:

Single Audit
https://files.hawaii.gov/auditor/Reports/2024 _Audit/HPHA _Single_Audit_2024.pdf

Financial Audit
https://files.hawaii.gov/auditor/Reports/2024 Audit/HPHA2024 .pdf
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Executive Director’s Report
Hawaii Public Housing Authority
March 2025

. Planning and Evaluation
A. Yes In My Back Yard Working Group Meeting

On Tuesday, March 4, 2025, the HPHA participated in the 51" Yes In My
Back Yard (YIMBY) Working Group Meeting. Mr. Peter Savio and Mr.
Joshua Wisch gave presentations about Hawaii’s affordable housing
crisis and provided potential solutions on how to create a housing market
program where only local buyers would qualify.

B. Kapalama Public Projects Town Hall Meeting

On Saturday, March 15, 2025, the HPHA participated in the Kapalama
Public Projects Town Hall Meeting hosted by Councilmember Radiant
Cordero, Councilmember Tyler Dos Santos Tam, Senator Glen Wakai,
and Representative Shirley Ann Templo. HPHA and HCDC presented
our future Kaahumanu Homes redevelopment project and participated in
an open discussion about HPHA'’s redevelopment projects.

C. Open Data General Overview and Training Session

With the launch of the State of Hawaii’'s Open Data portal, the State of
Hawaii has now begun providing residents, analysts, and civic
developers with access to State data to increase transparency. On
Thursday, March 27, 2025, the HPHA participated in the Open Data
General Overview and Training Session which provided an overview of
the Open Data platform and went over practical skills for data
management.

Il Fiscal Management
A. Variance Report for February 2025
1. Revenue for February 2025

e CFP Grant Income: $1,507,900 over budget due to drawdowns
from HUD’s Capital Fund Program (CFP) for non-capitalized
expenses, reported as operating income. Non-capitalized
amounts were not initially budgeted, as these amounts are
difficult to predict.

The Executive Director’'s Report for
The Month of March 2025 1
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e COCC Fee Income: $1,452,860 above budget due to a timing
difference between the budgeted and actual drawdown of CFP
management fees.

e State CIP Fund: $13,315 over budget due to expenditures on
capital projects below the $100,000 capitalization threshold,
recognized as operating income. These non-capitalized
amounts were not initially budgeted due to their unpredictability.

e Grant Income: $80,000 above budget due to timing differences
between fund receipt and budget projections.

e Other Income: $278,274 below budget, primarily due to lower-
than-expected front-line service fees from the Multi-Skilled
Workers Pilot Program (MSWPP) and other COCC branches.
Revenue from these services fell short of projections.

2. Expenses for February 2025

e Administrative: $351,583 below budget, driven by:

= $332,799 lower HPHA administrative payroll expenses,

= $6,940 lower private management company’s administrative
payroll expenses,

= $41,159 higher audit fees,

= $48,886 lower front-line service fees charged by
Applications, Hearings, and Compliance offices,

= $1,072 higher legal service expenses,

=  $22,337 lower travel expenses,

= $46,392 higher managing agent fees,

= $15,555 lower other professional fees,

= $32,700 lower office supplies expenses,

= $19,010 higher in miscellaneous costs (training, computer
software, automobile, etc.)

e Management Fees: $1,457,254 above budget due to a timing
difference between the budgeted and actual drawdown of CFP
management fees.

e Tenant Services: $20,311 below budget due to:
= $374 less in relocation costs incurred.
= $6,048 unspent budget for tenant participation.
= $13,889 lower costs across other tenant services.

The Executive Director’'s Report for
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e Maintenance: $502,766 below budget due to:
= Maintenance Payroll Savings: $220,449 lower HPHA
maintenance payroll expenses and $41,261 lower private
management company maintenance payroll expenses.
= Furniture, Appliances, Equipment, and Supplies: $122,509

under budget.

= Contract Services, Materials, and Supplies: $84,299 over
budget.

= Front-Line Service Expenses: $202,847 lower than
expected.

e Protective Services: $38,194 over budget due to increased
outsourced security service costs.

e Insurance Expense: $57,109 over budget due to higher-than-
expected general liability premiums, including auto liability, paid
for the AMPs managed by the private management company.

e Bad Debt Expense: $411,132 below budget due to month-end
reconciliations, tenant account adjustments, and updates to the
allowance for doubtful accounts to address uncollected rent and
fees.

e General Expenses: $196,437 below budget, driven by:

= HAP Back Payments: $304,109 lower due to adjustments for
prior-period housing assistance payments not covered by
current-year funding.

= Undistributed P-card Purchase Balance: increased by
$98,552. P-card purchases are interim charges recorded
until allocated to specific projects or programs.

= Port-Out Voucher Fees: $8,175 for administrative fees
associated with Section 8 tenants relocating to other public
housing agencies.

= Miscellaneous General Expenses: $945 above budget.

3. Year-to-Date Revenue

e CFP Grant Income: $1,638,729 above budget, due to HUD CFP
expenditures not meeting capitalization thresholds and therefore
recorded as operating income.

e COCC Fee Income: $1,271,151 above budget due to a timing
difference between the budgeted and actual drawdown of CFP
management fees.

The Executive Director’'s Report for
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e State CIP Fund: $57,923 above budget due to CIP expenditures
recorded as income for non-capitalized expenses.

e Grant Income: $4,142,637 over budget due to a state
appropriation received for extraordinary vacant unit repairs,
which is excluded from the regular operating budget.

e Other Income: $2,374,585 below budget, primarily due to
underperformance in the MSWPP and COCC branches against
revenue targets.

4. Year-to-Date Expenses

e Administrative: $2,981,272 below budget due to savings in
payroll, front-line service fees, travel, and office supplies
expenses, with slight increases in legal services,
consultant/other professional fees, and managing agent fees.

e Management Fees: $1,299,800 over budget due to a timing
difference between the budgeted and actual drawdown of CFP
management fees.

e Tenant Services: $132,071 below budget due to unspent funds
in relocation, tenant participation, and other tenant services.

e Protective Services: $320,243 below budget due to lower
outsourced security service expenses and unspent equipment
purchases.

e Insurance Expense: $205,953 over budget, primarily due to
higher general liability premiums (including auto liability) for the
AMPs managed by the private management company.

e Bad Debt Expense: $531,984 above budget due to ongoing
reconciliations, tenant account adjustments, and updates to the
allowance for doubtful accounts.

e General Expenses: $8,823,090 above budget, impacted by:

= $7,455,126 loss on the disposal of David Malo and Piilani
housing projects (AMP 39) due to wildfire disaster.

= Undistributed P-card purchase balance: $625,301.

= Port-Out Voucher Fees: $65,472 for administrative fees
related to Section 8 tenant relocation.

= HAP Back Payments: $656,026 for prior-year obligations not
covered by current-year HAP funding.
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= Other General Expenses: $21,165 over budget across various
categories.

This variance analysis highlights HPHA's adherence to budgeted expectations,
with adjustments due to unexpected expenses and timing differences in revenue.
The report emphasizes the careful management of resources in alignment with
HUD and state requirements.
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Month of February 2025

Actual Budget Variance
Amount %

2,386,897 2,275,404 111,493 5%
12,943,002 12,509,756 433,246 3%
1,507,900 - 1,507,900 100%
1,978,125 525,265 1,452,860 >100%
13,315 - 13,315 100%
80,000 - 80,000 100%
365,349 643,623 (278,274) -43%
$ 19,274,587 15,954,048 3,320,539 21%
2,218,775 2,570,359 (351,583) -14%
- - - 0%
1,913,163 455,909 1,457,254 >100%
64,962 69,363 (4,401) -6%
9,904,208 9,310,688 593,520 6%
2,078 22,390 (20,311) -91%
1,164,253 1,283,326 (119,073) -9%
2,198,680 2,701,447 (502,766) -19%
414,631 376,436 38,194 10%
155,235 98,126 57,109 58%
1,979,917 1,979,917 - 0%
(322,534) 88,598 (411,132) <-100%
(184,066) 12,370 (196,437) <-100%
19,509,302 18,968,929 540,373 3%
$ (234,715)  (3,014,881) 2,780,166  92%
(234,715)  (3,014,881) 2,780,166  92%
1,979,917 - 1,979,917 n/a
(322,534) 88,598 (411,132) <-100%
$ 1,422,668 (2,926,283) 4,348,951 >100%

HAWAII PUBLIC HOUSING AUTHORITY

Agency Total

Actual vs Budget Comparison

(Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Grants

CFP Grant Income
COCC Fee Income
State CIP Fund
Grant Income
Other Income

Total Revenues

EXPENSES

Administrative
Asset Management Fees

Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
Depreciation Expense
Bad Debt Expense
General Expenses

Total Expenses
Net Income(Loss)

CASH BASIS

Net Income(loss) per Above
Add back non cash items:

Depreciation Expense
Bad Debt Expense

TOTAL CASH BASIS

For the Month of February 2025, and the 8 Months ended February 28, 2025

Year To Date ended February 28, 2025

Actual Budget Variance Prior Year Variance
Amount % Amount %
19,034,128 18,389,707 644,421 4% 18,574,020 460,108 2%
104,121,072 100,078,046 4,043,026 4% 97,195,107 6,925,965 7%
1,638,729 - 1,638,729 100% 104,326 1,534,404 >100%
5,506,462 4,235,311 1,271,151 30% 4,160,248 1,346,214 32%
57,923 - 57,923 100% 213,210 (155,287) -73%
10,379,467 6,236,830 4,142,637 66% 10,237,760 141,707 1%
2,686,682 5,061,267 (2,374,585) -47% 2,618,028 68,653 3%
$ 143,424,463 134,001,160 9,423,303 7% 133,102,699 10,321,764 8%
17,189,756 20,171,028 (2,981,272) -15% 15,228,508 1,961,247 13%
- - - 0% - - 0%
4,977,412 3,677,612 1,299,800 35% 3,617,135 1,360,276 38%
529,050 557,756 (28,706) -5% 543,113 (14,063) -3%
76,275,978 74,485,503 1,790,475 2% 73,034,758 3,241,221 1%
66,553 198,624 (132,071) -66% 392,036 (325,483) -83%
9,679,008 10,266,610 (587,603) -6% 9,478,041 200,967 2%
20,174,136 22,035,107 (1,860,971) -8% 19,960,570 213,566 1%
2,701,249 3,021,491 (320,243) -11% 2,570,849 130,400 5%
990,958 785,004 205,953 26% 785,896 205,062 26%
16,607,550 16,607,550 - 0% 15,331,236 1,276,314 8%
1,240,768 708,784 531,984 75% 1,734,554 (493,785) -28%
8,922,053 98,963 8,823,090 >100% 608,634 8,313,419 >100%
159,354,470 152,614,032 6,740,438 -4% 143,285,329 16,069,141 11%
$ (15,930,008) (18,612,873) 2,682,865  14% (10,182,631)  (5,747,377) -56%
(15,930,008)  (18,612,873) 2,682,865  14% (10,182,631)  (5,747,377) -56%
16,607,550 - 16,607,550 n/a 15,331,236 1,276,314 8%
1,240,768 708,784 531,984 75% 1,734,554 (493,785) -28%
S 1,918,311 (17,904,089) 19,822,399 >100% 6,883,159 (4,964,848) -72%
7
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HAWAII PUBLIC HOUSING AUTHORITY
Consolidated Balance Sheet

Agency Total
As of February 28, 2025 and February 29, 2024

As of February 28, As of February 29, Increase
2025 2024 (Decrease)
ASSETS:
Cash 215,060,276 195,575,089 19,485,187
Accounts receivable (net of allowance) 2,530,449 2,184,555 345,894
Accrued Interest 231,254 440,383 (209,130)
Prepaid Expenses 405,196 389,684 15,512
Inventories 753,222 743,332 9,889
Total Current Assets 218,980,397 199,333,044 19,647,353
Property, Plant & Equipment:
Land 25,518,054 25,518,054 -
Buildings 822,989,984 805,784,162 17,205,822
Furniture & Equipment 8,849,218 8,846,284 2,933
Motor vehicles 5,429,726 5,429,726 -
Construction in Progress 47,801,812 66,032,564 (18,230,753)
Less: Accumulated Depreciation (574,217,761) (554,763,056) (19,454,706)
Notes, Loans & Mortgage Receivable-Non Current 9,919,446 7,452,009 2,467,436
Other Long Term Assets - - -
Deferred Outflows of Resources 8,889,882 6,999,222 1,890,660
Total Assets & Deferred Outflow of Resources S 574,160,756 S 570,632,010 S 3,528,746
LIABILITIES AND NET POSITION
Accounts Payable 8,972,640 4,112,938 4,859,702
Accrued Salaries & Wages 4,155,714 987,550 3,168,165
Tenant Security Deposits 1,621,977 1,616,111 5,867
Other Liabilities & Deferred Income 8,972,574 6,181,989 2,790,585
Total Current Liabilities 23,722,905 12,898,588 10,824,318
Net Pension Liability 40,659,919 37,965,808 2,694,111
Net OPEB Liability 33,182,220 33,424,214 (241,994)
Other Long Term Liabilities 2,134,168 2,028,114 106,055
Deferred Inflows of Resources 6,698,590 9,984,253 (3,285,663)
Net Assets
Investment in capital assets 336,371,031 356,847,735 (20,476,703)
Restricted Net Assets 247,664 1,537,373 (1,289,709)
Unrestricted Net Assets 147,074,265 113,263,060 33,811,205
Net Income Year to Date (15,930,008) 2,682,865 (18,612,873)
Total Net Assets 467,762,953 474,331,033 (6,568,080)
Total Liabilities, Deferred Inflow of Resources &
Net Position S 574,160,756 570,632,010 3,528,746
8
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HAWAII PUBLIC HOUSING AUTHORITY
Federal Low Rent Program

Actual vs Budget Comparison
For the Month of February 2025, and the 8 Months ended February 28, 2025

(Amounts in Full Dollars)

Month of February 2025 Year To Date ended February 28, 2025
Actual Budget Variance Actual Budget Variance Prior Year Variance
Amount % Amount % Amount %
REVENUES
2,017,296 1,910,365 106,931 6% Dwelling Rental Income 15,897,510 15,478,918 418,592 3% 15,641,848 255,662 2%
2,355,260 2,717,625 (362,365) -13% HUD Operating Grants 23,650,029 21,741,000 1,909,029 9% 20,184,808 3,465,222 17%
1,507,900 - 1,507,900 100% CFP Grant Income 1,638,729 - 1,638,729 100% 104,326 1,534,404 >100%
- - - 0% COCC Fee Income - - - 0% - - 0%
13,315 - 13,315 100% State CIP Fund 57,923 - 57,923 100% 191,291 (133,368) -70%
323,641 - 323,641 100% Grant Income 738,867 2,468,721 (1,729,854) -70% 4,783,790 (4,044,923) -85%
82,989 55,448 27,541 50% Other Income 457,220 445,082 12,138 3% 501,886 (44,666) -9%
S 6,300,400 4,683,438 1,616,962 35% Total Revenues 42,440,278 40,133,721 2,306,557 6% 41,407,949 1,032,329 2%
EXPENSES
844,959 952,310 (107,351) -11% Administrative 6,610,561 7,470,652 (860,091) -12% 6,024,234 586,327 10%
- - - 0% Asset Management Fees - - - 0% - - 0%
1,788,517 316,705 1,471,812 >100% Management Fees 3,930,894 2,566,214 1,364,680 53% 2,482,386 1,448,508 58%
32,474 34,115 (1,641) -5% Bookkeeping Fees 264,160 275,980 (11,820)  -4% 267,173 (3,012) -1%
355 477 (122) -26% Housing Assistance Payments 2,214 3,816 (1,602) -42% 5,576 (3,362) -60%
2,078 19,569 (17,491) -89% Tenant Services 51,153 175,058 (123,905) -71% 321,779 (270,626) -84%
982,815 1,044,506 (61,691) -6% Utilities 8,004,787 8,356,048 (351,261) -4% 7,773,445 231,342 3%
1,745,601 2,176,563 (430,962) -20% Maintenance 16,332,317 17,780,176 (1,447,859) -8% 16,161,473 170,844 1%
403,630 359,487 44,143 12% Protective Services 2,583,153 2,885,896 (302,743) -10% 2,449,328 133,825 5%
109,011 78,760 30,251 38% Insurance 769,303 630,080 139,223 22% 630,401 138,902 22%
1,640,818 - 1,640,818 100% Depreciation Expense 13,890,853 - 13,890,853 100% 12,588,257 1,302,596 10%
(305,586) 82,587 (388,173) <-100% Bad Debt Expense 1,137,596 660,696 476,900 72% 1,628,066 (490,470) -30%
94,734 113 94,621 >100% General Expenses 8,092,250 904 8,091,346 >100% 373,575 7,718,675 >100%
7,339,408 5,065,192 2,274,216 45% Total Expenses 61,669,242 40,805,520 20,863,722 -51% 50,705,693 10,963,549 22%
$  (1,039,008) (381,754) (657,254)  <-100% Net Income(Loss) (19,228,964) (671,799)  (18,557,165) <-100% (9,297,744) (9,931,219) <-100%
CASH BASIS:
(1,039,008) (381,754) (657,254) <-100% Net Income(loss) per Above (19,228,964) (671,799) (18,557,165) <-100% (9,297,744) (9,931,219) <-100%
Add back non cash items:
1,640,818 - 1,640,818 100% Depreciation Expense 13,890,853 - 13,890,853 100% 12,588,257 1,302,596 10%
(305,586) 82,587 (388,173) <-100% Bad Debt Expense 1,137,596 660,696 476,900 72% 1,628,066 (490,470) -30%
3 296,224 (299,167) 595,391 >100% (4,200,514) (11,103)  (4,189,411) <-100% 4,918,579 (9,119,093) <-100%
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Month of February 2025
Actual Ig Variance
Amount %
1,314,165 356,819 957,346  >100%
923,865 450,244 473,621 >100%
417,363 461,836 (44,473) -10%
382,674 343,753 38,921 11%
518,905 529,743 (10,838) 2%
765,405 532,407 232,998 44%
289,246 277,608 11,638 4%
280,654 288,269 (7,615) -3%
164,149 167,886 (3,737) 2%
241,873 206,894 34,979 17%
175,558 197,901 (22,343) -11%
238,079 248,199 (10,120) -4%
227,169 218,280 8,889 4%
83,839 97,528 (13,689) -14%
149,558 169,926 (20,368) -12%
462,835 136,145 326,690 >100%
- - - 0%
$ 6,635,337 4,683,438 1,951,899 42%
(101,631) (137,223) 35,592 26%
(172,518) (15,558) (156,960)  <-100%
(38,551) (19,582) (18,969) -97%
(22,793) (33,062) 10,269 31%
(34,458) (28,549) (5,909) -21%
(224,087) (72,911) (151,176)  <-100%
(187,193) 10,529 (197,722)  <-100%
(87,993) (7,167) (80,826) <-100%
(71,235) (47,292) (23,943) -51%
5,618 (67,752) 73,370  >100%
(5,799) 15,767 (21,566) <-100%
48,748 27,266 21,482 79%
(9,270) 15,325 (24,595) <-100%
(68,444) (5,848) (62,596) <-100%
(11,204) (32,224) 21,020 65%
276,740 16,527 260,213 >100%
- - - 0%
$ (704,072) (381,754) (322,318) -84%

HAWAII PUBLIC HOUSING AUTHORITY

Federal Low Rent Program
Actual vs Budget Comparison

For the Month of February 2025, and the 8 Months ended February 28, 2025
(Amounts in Full Dollars)

ACCRUAL BASIS

REVENUES
Asset Management Project - 30
Asset Management Project - 31
Asset Management Project - 32
Asset Management Project - 33
Asset Management Project - 34
Asset Management Project - 35
Asset Management Project - 37
Asset Management Project - 38
Asset Management Project - 39
Asset Management Project - 40
Asset Management Project - 43
Asset Management Project - 44
Asset Management Project - 45
Asset Management Project - 46
Asset Management Project - 49
Asset Management Project - 50
Asset Management Project - 52

Total Revenues

NET INCOME(LOSS)

Asset Management Project - 30
Asset Management Project - 31
Asset Management Project - 32
Asset Management Project - 33
Asset Management Project - 34
Asset Management Project - 35
Asset Management Project - 37
Asset Management Project - 38
Asset Management Project - 39
Asset Management Project - 40
Asset Management Project - 43
Asset Management Project - 44
Asset Management Project - 45
Asset Management Project - 46
Asset Management Project - 49
Asset Management Project - 50
Asset Management Project - 52

Total Net Income(Loss)

Year To Date ended February 28, 2025

Actual Budget Variance Prior Year Variance
Amount % Amount %

4,598,831 3,307,126 1,291,705 39% 3,042,373 1,556,458 51%
4,690,749 3,862,133 828,616 21% 4,236,629 454,120 11%
680,729 3,788,351 (3,107,622)  -82% 5,657,440  (4,976,711) -88%
3,530,677 3,045,791 484,886 16% 2,768,484 762,192 28%
5,510,832 4,578,618 932,214 20% 4,656,882 853,951 18%
5,101,110 4,718,166 382,944 8% 4,230,845 870,265 21%
2,418,122 2,236,989 181,133 8% 2,169,048 249,073 11%
2,756,444 2,417,860 338,584 14% 4,009,350  (1,252,906) -31%
2,221,238 1,371,495 849,743 62% 1,609,879 611,359 38%
2,178,593 1,937,164 241,429 12% 1,932,282 246,310 13%
1,651,649 1,613,679 37,970 2% 1,644,872 6,777 0%
2,083,447 2,013,504 69,943 3% 2,175,663 (92,216) -4%
2,157,772 1,799,613 358,159 20% 1,892,434 265,338 14%
797,935 797,627 308 0% 762,000 35,935 5%
1,454,597 1,536,498 (81,901) -5% 1,251,089 203,508 16%
2,897,915 1,109,107 1,788,808 >100% 1,061,334 1,836,581 >100%
- - - 0% - - 0%
$ 44,730,640 40,133,721 4,596,919 11% 43,100,605 1,630,035 4%
(708,795) (654,660) (54,135) -8% (822,874) 114,079 14%
(1,161,710) 94,662 (1,256,372) <-100% (1,324,795) 163,085 12%
(3,313,539) (166,402)  (3,147,137) <-100% 231,600 (3,545,139) <-100%
(182,154) (66,945) (115,209) <-100% (350,312) 168,158 48%
6,799 117,984 (111,185)  -94% (150,828) 157,627 >100%
(1,785,668) (136,597)  (1,649,071) <-100% (1,009,301)  (776,367) -77%
(1,398,870) 25,487 (1,424,357) <-100% (1,504,011) 105,142 7%
(796,216) 96,840 (893,056) <-100% 61,087 (857,303) <-100%
(7,924,030) (253,753)  (7,670,277) <-100% (567,491) (7,356,540) <-100%
(141,679) (292,292) 150,613 52% (302,613) 160,935 53%
(35,041) 139,788 (174,829) <-100% (288,356) 253,315 88%
(247,025) 237,676 (484,701) <-100% (154,151) (92,875)  -60%
239,899 163,307 76,592 47% 81,936 157,963  >100%
(509,912) (25,939) (483,973) <-100% (540,116) 30,205 6%
(176,612) (88,623) (87,989)  -99% (378,196) 201,584 53%
1,195,950 137,668 1,058,282  >100% (586,668) 1,782,618 >100%
- - - 0% - - 0%
$ (16,938,603) (671,799) (16,266,804) <-100% (7,605,089) (9,333,514) <-100%
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Month of February 2025
Actual Budget Variance
Amount %
1,314,165 356,819 957,346 >100%
923,865 450,244 473,621 >100%
417,363 461,836 (44,473) -10%
382,674 343,753 38,921 11%
518,905 529,743 (10,838) -2%
765,405 532,407 232,998 44%
289,246 277,608 11,638 4%
280,654 288,269 (7,615) -3%
164,149 167,886 (3,737) -2%
241,873 206,894 34,979 17%
175,558 197,901 (22,343) -11%
238,079 248,199 (10,120) -4%
227,169 218,280 8,889 4%
83,839 97,528 (13,689) -14%
149,558 169,926 (20,368) -12%
462,835 136,145 326,690 >100%
- - - 0%
$ 6,635,337 4,683,438 1,951,899 42%
(28,513) (123,714) 95,201 77%
(4,141) 1,109 (5,250) <-100%
(19,470) (17,582) (1,888) -11%
53,508 (31,062) 84,570 >100%
101,250 (24,383) 125,633 >100%
(27,231) (68,711) 41,480 60%
12,278 14,280 (2,002) -14%
37,495 (7,167) 44,662 >100%
(8,427) (38,958) 30,531 78%
10,640 (60,675) 71,315 >100%
22,779 23,802 (1,023) -4%
66,407 28,765 37,642 >100%
52,343 17,824 34,519 >100%
(15,557) (4,598) (10,959) <-100%
19,576 (29,724) 49,300 >100%
358,222 21,627 336,595 >100%
- - - 0%
$ 631,160 (299,167) 930,327 >100%

HAWAII PUBLIC HOUSING AUTHORITY

Federal Low Rent Program

Actual vs Budget Comparison

For the Month of February 2025, and the 8 Months ended February 28, 2025

(Amounts in Full Dollars)

CASH BASIS

REVENUES
Asset Management Project - 30
Asset Management Project - 31
Asset Management Project - 32
Asset Management Project - 33
Asset Management Project - 34
Asset Management Project - 35
Asset Management Project - 37
Asset Management Project - 38
Asset Management Project - 39
Asset Management Project - 40
Asset Management Project - 43
Asset Management Project - 44
Asset Management Project - 45
Asset Management Project - 46
Asset Management Project - 49
Asset Management Project - 50
Asset Management Project - 52

Total Revenues

NET INCOME(LOSS)
Asset Management Project - 30
Asset Management Project - 31
Asset Management Project - 32
Asset Management Project - 33
Asset Management Project - 34
Asset Management Project - 35
Asset Management Project - 37
Asset Management Project - 38
Asset Management Project - 39
Asset Management Project - 40
Asset Management Project - 43
Asset Management Project - 44
Asset Management Project - 45
Asset Management Project - 46
Asset Management Project - 49
Asset Management Project - 50
Asset Management Project - 52

Total Net Income(Loss)

Year To Date ended February 28, 2025

Actual Budget Variance Prior Year Variance
Amount % Amount %

4,598,831 3,307,126 1,291,705 39% 3,042,373 1,556,458 51%
4,690,749 3,862,133 828,616 21% 4,236,629 454,120 11%
680,729 3,788,351 (3,107,622)  -82% 5,657,440 (4,976,711)  -88%
3,530,677 3,045,791 484,886 16% 2,768,484 762,192 28%
5,510,832 4,578,618 932,214 20% 4,656,882 853,951 18%
5,101,110 4,718,166 382,944 8% 4,230,845 870,265 21%
2,418,122 2,236,989 181,133 8% 2,169,048 249,073 11%
2,756,444 2,417,860 338,584 14% 4,009,350 (1,252,906) -31%
2,221,238 1,371,495 849,743 62% 1,609,879 611,359 38%
2,178,593 1,937,164 241,429 12% 1,932,282 246,310 13%
1,651,649 1,613,679 37,970 2% 1,644,872 6,777 0%
2,083,447 2,013,504 69,943 3% 2,175,663 (92,216) -4%
2,157,772 1,799,613 358,159 20% 1,892,434 265,338 14%
797,935 797,627 308 0% 762,000 35,935 5%
1,454,597 1,536,498 (81,901) -5% 1,251,089 203,508 16%
2,897,915 1,109,107 1,788,808 >100% 1,061,334 1,836,581 >100%
- - - 0% - - 0%
$ 44,730,640 40,133,721 4,596,919 11% 43,100,605 1,630,035 4%
208,179 (546,588) 754,767 >100% 127,791 80,388 63%
745,131 227,998 517,133 >100% 572,979 172,152 30%
(2,798,851) (150,402)  (2,648,449) <-100% 724,365 (3,523,215) <-100%
659,399 (50,945) 710,344 >100% 519,791 139,608 27%
1,064,652 151,312 913,340 >100% 696,336 368,315 53%
512,205 (102,997) 615,202 >100% 57,531 454,674 >100%
337,381 55,495 281,886 >100% 345,271 (7,890) -2%
392,812 96,840 295,972 >100% 1,362,494 (969,682) -71%
(7,062,410) (187,081)  (6,875,329) <-100% 349,119 (7,411,529) <-100%
64,250 (235,676) 299,926 >100% (68,441) 132,692 >100%
362,671 204,068 158,603 78% 269,665 93,006 34%
540,298 249,668 290,630 >100% 683,662 (143,364) -21%
806,761 183,299 623,462 >100% 661,729 145,032 22%
77,048 (15,939) 92,987 >100% 77,953 (904) -1%
249,666 (68,623) 318,289 >100% 37,461 212,204 >100%
1,930,655 178,468 1,752,187 >100% 193,529 1,737,127 >100%
- - - 0% - - 0%
$ (1,910,153) (11,103) (1,899,050) <-100% 6,611,235 (8,521,388) <-100%
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Month of February 2025

Actual Budget Variance
Amount %
- - - 0%
5,983,595 5,601,114 382,481 7%
0 - 0 100%
- - - 0%
- - - 0%
- - - 0%
53,754 1,960 51,794 >100%
$ 6,037,348 5,603,074 434,274 8%
300,240 211,725 88,515 42%
- - - 0%
91,248 102,131 (10,883) -11%
26,207 28,140 (1,933) -7%
5,519,375 5,083,275 436,100 9%
- 127 (127)  -100%
5,547 3,887 1,659 43%
1,134 981 153 16%
401 827 (426) -51%
966 1,437 (471) -33%
4,309 - 4,309 100%
- - - 0%
(295,934) 12,143 (308,076) <-100%
5,653,493 5,444,673 208,820 4%
$ 383,855 158,401 225,454 >100%
383,855 158,401 225,454 >100%
4,309 - 4,309 100%
- - - 0%
$ 388,164 158,401 229,763 >100%

HAWAII PUBLIC HOUSING AUTHORITY

Housing Assistance Voucher Programs

Actual vs Budget Comparison

(Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Grants
CFP Grant Income
COCC Fee Income
State CIP Fund
Grant Income
Other Income

Total Revenues

EXPENSES

Administrative
Asset Management Fees

Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
Depreciation Expense
Bad Debt Expense
General Expenses

Total Expenses

Net Income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

For the Month of February 2025, and the 8 Months ended February 28, 2025

Year To Date ended February 28, 2025

Actual Budget Variance Prior Year Variance
Amount % Amount %
- - - 0% - - 0%
45,724,853 44,808,911 915,942 2% 44,065,414 1,659,439 4%
(0) - (0) -100% (0) (0) <-100%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
253,145 15,681 237,463  >100% 38,447 214,698 >100%
45,977,998 44,824,592 1,153,406 3% 44,103,861 1,874,137 4%
1,812,877 1,681,963 130,914 8% 1,443,455 369,422 26%
- - - 0% - - 0%
776,086 817,050 (40,963) -5% 866,220 (90,134) -10%
214,360 225,120 (10,760) -5% 225,420 (11,060) -5%
42,125,242 40,666,197 1,459,045 4% 40,529,257 1,595,985 4%
204 1,012 (808) -80% 56,430 (56,226) -100%
26,917 31,098 (4,181) -13% 27,014 (97) 0%
9,032 7,874 1,158 15% 14,727 (5,695) -39%
5,043 6,620 (1,577) -24% 6,026 (983) -16%
7,731 11,499 (3,768) -33% 11,499 (3,768) -33%
36,368 - 36,368 100% 38,264 (1,896) -5%
- - - 0% - - 0%
781,529 97,140 684,389  >100% 163,115 618,415 >100%
45,795,390 43,545,572 2,249,818 -5% 43,381,426 2,413,964 6%
182,608 1,279,021 (1,096,412) -86% 722,435 (539,827) -75%
182,608 1,279,021 (1,096,412) -86% 722,435 (539,827) -75%
36,368 - 36,368 100% 38,264 (1,896) -5%
- - - 0% - - 0%
218,976 1,279,021 (1,060,044) -83% 760,699 (541,723) -71%
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HAWAII PUBLIC HOUSING AUTHORITY

State Low Rent

Actual vs Budget Comparison

For the Month of February 2025, and the 8 Months ended February 28, 2025

Month of February 2025

Actual Budget Variance

Amount % %

113,312 120,928 (7,616) -6%

- - - 0%

- - - 0%

- - - 0%

- - - 0%

45,507 - 45,507 100%

3,420 2,514 906 36%

162,239 123,442 38,797 31%

43,986 58,141 (14,155) -24%

- - - 0%

18,348 20,103 (1,755) -9%

1,820 1,988 (168) 8%

- - - 0%

- 833 (833) -100%

72,587 72,779 (192) 0%

142,216 141,078 1,138 1%

8,742 12,782 (4,040) -32%

5,128 4,624 504 11%

106,210 - 106,210 100%

(16,347) 6,011 (22,358)  <-100%

- - - 0%

382,690 318,339 64,351 20%

(220,450) (194,897) (25,553) -13%

(220,450) (194,897) (25,553) -13%

106,210 - 106,210 100%

(16,347) 6,011 (22,358) <-100%

(130,587) (188,886) 58,299 31%

(Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Grants

CFP Grant Income
COCC Fee Income
State CIP Fund
Grant Income
Other Income

Total Revenues

EXPENSES
Administrative
Asset Management Fees

Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
Depreciation Expense
Bad Debt Expense
General Expenses

Total Expenses

Net Income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

Year To Date ended February 28, 2025

Actual Budget Variance Prior Year Variance
Amount % Amount %

952,934 957,902 (4,968) -1% 940,455 12,479 1%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% 7,306 (7,306) -100%
1,003,761 1,676,076 (672,315)  -40% 628,117 375,644 60%
50,435 20,112 30,323 >100% 57,370 (6,935) -12%
2,007,130 2,654,090 (646,960) -24% 1,633,248 373,883 23%
365,589 439,825 (74,236) -17% 337,877 27,712 8%
- - - 0% - - 0%
150,249 158,588 (8,339) -5% 155,634 (5,386) -3%
14,884 15,696 (812) -5% 15,390 (506) -3%
- - - 0% - - 0%
169 7,664 (7,495) -98% 4,400 (4,231) -96%
551,491 582,232 (30,741) -5% 514,593 36,898 7%
990,284 1,169,547 (179,263) -15% 871,743 118,542 14%
88,397 102,256 (13,859) -14% 86,177 2,220 3%
39,419 36,992 2,427 7% 37,063 2,355 6%
849,904 - 849,904  100% 850,709 (805) 0%
102,354 48,088 54,266 >100% 98,915 3,439 3%
- - - 0% - - 0%
3,152,739 2,560,888 591,851 -23% 2,972,501 180,238 6%
(1,145,609) 93,202 (1,238,811) <-100% (1,339,253) 193,644 14%
(1,145,609) 93,202 (1,238,811) <-100% (1,339,253) 193,644 14%
849,904 - 849,904 100% 850,709 (805) 0%
102,354 48,088 54,266 >100% 98,915 3,439 3%
(193,351) 141,290 (334,641) <-100% (389,629) 196,278 50%
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Month of February 2025

Actual Budget Variance

Amount % o

201,712 190,155 11,557 6%

- - - 0%

- - - 0%

- - - 0%

- - - 0%

200,000 - 200,000 100%

3,134 6,683 (3,549) -53%

$ 404,846 196,838 208,008 >100%

64,166 65,074 (908) -1%

- - - 0%

14,516 15,695 (1,179) -8%

4,126 4,321 (195) -5%

- - - 0%

- 977 (977) -100%

86,280 133,030 (46,750) -35%

82,369 111,162 (28,793) -26%

- 234 (234) -100%

34,068 7,563 26,505 >100%

151,429 - 151,429 100%

(601) - (601) -100%

- - - 0%

436,352 338,056 98,296 29%

$  (31,506) (141,218) 109,712 78%

(31,506) (141,218) 109,712 78%

151,429 - 151,429 100%

(601) - (601) -100%

$ 119,322 (141,218) 260,540 >100%

HAWAII PUBLIC HOUSING AUTHORITY

State Elderly Program
Actual vs Budget Comparison
For the Month of February 2025, and the 8 Months ended February 28, 2025

(Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Grants
CFP Grant Income
COCC Fee Income
State CIP Fund
Grant Income
Other Income

Total Revenues

EXPENSES
Administrative
Asset Management Fees
Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
Depreciation Expense
Bad Debt Expense
General Expenses

Total Expenses

Net Income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

Year To Date ended February 28, 2025

Actual Budget Variance Prior Year Variance
Amount % Amount %
1,582,871 1,521,240 61,631 4% 1,510,780 72,091 5%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% 14,612 (14,612) -100%
200,000 22,464 177,536 >100% 1,051,167 (851,167) -81%
65,988 53,464 12,524 23% 96,104 (30,116) -31%
1,848,859 1,597,168 251,691 16% 2,672,663 (823,805) -31%
509,073 516,812 (7,739) -1% 516,443 (7,370) -1%
- - - 0% - - 0%
115,952 125,560 (9,608) -8% 108,347 7,606 7%
32,994 34,568 (1,574) -5% 32,280 714 2%
- - - 0% - - 0%
2,340 7,816 (5,476) -70% 7,008 (4,668) -67%
908,699 1,064,240 (155,541) -15% 956,177 (47,478) -5%
785,677 891,696 (106,019) -12% 827,045 (41,368) -5%
1,170 1,872 (702) -38% 3,967 (2,797) -71%
124,751 60,504 64,247 >100% 60,602 64,149 >100%
1,211,438 - 1,211,438 100% 1,211,438 - 0%
818 - 818 100% 7,572 (6,755) -89%
- - - 0% - - 0%
3,692,913 2,703,068 989,845 -37% 3,730,880 (37,967) -1%
(1,844,054) (1,105,900) (738,154) -67% (1,058,217) (785,837) -74%
(1,844,054) (1,105,900) (738,154) -67% (1,058,217) (785,837) -74%
1,211,438 - 1,211,438 100% 1,211,438 - 0%
818 - 818 100% 7,572 (6,755) -89%
(631,799) (1,105,900) 474,101 43% 160,793 (792,592) <-100%
14
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HAWAII PUBLIC HOUSING AUTHORITY
State Rent Supplement Program
Actual vs Budget Comparison
For the Month of February 2025, and the 8 Months ended February 28, 2025

(Amounts in Full Dollars)

Month of February 2025 Year To Date ended February 28, 2025
Actual Budget Variance Actual Budget Variance Prior Year Variance
Amount % Amount % Amount %
REVENUES
- - - 0% Dwelling Rental Income - - - 0% - - 0%
- - - 0% HUD Operating Grants - - - 0% - - 0%
- - - 0% CFP Grant Income - - - 0% - - 0%
- - - 0% COCC Fee Income - - - 0% - - 0%
- - - 0% State CIP Fund - - - 0% - - 0%
20,000 - 20,000 100% Grant Income 1,614,101 1,727,858 (113,757) -7% 4,489,903 (2,875,802) -64%
26 15 11 78% Other Income 80 117 (37) -32% 158 (78) -50%
20,026 15 20,011 >100% Total Revenues 1,614,181 1,727,976 (113,795) -7% 4,490,061 (2,875,880) -64%
EXPENSES
26,944 8,717 18,227 >100% Administrative 128,475 66,481 61,994 93% 61,211 67,264 >100%
- - - 0% Asset Management Fees - - - 0% - - 0%
534 1,275 (741) -58% Management Fees 4,230 10,200 (5,970)  -59% 4,548 (318) 7%
335 799 (464) -58% Bookkeeping Fees 2,651 6,392 (3,741) -59% 2,850 (199) -7%
90,898 181,475 (90,577) -50% Housing Assistance Payments 669,303 1,451,800 (782,497) -54% 671,571 (2,268) 0%
- 7 (7) -100% Tenant Services 68 55 13 25% 68 - 0%
126 144 (18) -13% Utilities 1,146 1,155 (8) -1% 1,002 144 14%
48 35 13 38% Maintenance 373 277 95 34% 542 (169) -31%
16 36 (20) -55% Protective Services 211 286 (74) -26% 243 (31) -13%
194 54 140 >100% Insurance 1,550 432 1,118 >100% 432 1,118 >100%
- - - 0% Depreciation Expense - - - 0% - - 0%
- - - 0% Bad Debt Expense - - - 0% - - 0%
- - - 0% General Expenses - - - 0% - - 0%
119,095 192,542 (73,447) -38% Total Expenses 808,008 1,537,077 (729,069) 47% 742,466 65,541 9%
(99,069) (192,527) 93,458 49% Net Income(Loss) 806,173 190,899 615,274 >100% 3,747,595 (2,941,422) -78%
CASH BASIS:
(99,069) (192,527) 93,458 49% Net Income(loss) per Above 806,173 190,899 615,274 >100% 3,747,595 (2,941,422) -78%
Add back non cash items:
- - - 0% Depreciation Expense - - - 0% - - 0%
- - - 0% Bad Debt Expense - - - 0% - - 0%
(99,069) (192,527) 93,458 49% 806,173 190,899 615,274 >100% 3,747,595 (2,941,422) -78%
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Month of February 2025

Actual Budget Variance

Amount %
- - - 0%
4,604,147 4,191,017 413,130 10%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
41 41 (0) 0%
4,604,188 4,191,058 413,130 10%
138,783 95,754 43,030 45%
- - - 0%
- - - 0%
- - - 0%
4,293,580 4,045,461 248,119 6%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
1,266 1,037 229 22%
- - - 0%
- - - 0%
- - - 0%
4,433,630 4,142,252 291,377 7%
170,558 48,805 121,753  >100%
170,558 48,805 121,753  >100%
- - - 0%
- - - 0%
170,558 48,805 121,753  >100%

HAWAII PUBLIC HOUSING AUTHORITY
Section 8 Contract Administration

Actual vs Budget Comparison

For the Month of February 2025, and the 8 Months ended February 28, 2025

(Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Grants

CFP Grant Income
COCC Fee Income
State CIP Fund
Grant Income
Other Income

Total Revenues

EXPENSES

Administrative
Asset Management Fees

Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
Depreciation Expense
Bad Debt Expense
General Expenses

Total Expenses

Net Income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

Year To Date ended February 28, 2025

Actual Budget Variance Prior Year Variance
Amount % Amount %
- - - 0% - - 0%
34,743,240 33,528,135 1,215,105 4% 32,944,886 1,798,354 5%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
345 326 19 6% 319 26 8%
34,743,585 33,528,461 1,215,124 4% 32,945,205 1,798,380 5%
941,356 751,734 189,622 25% 743,786 197,570 27%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
33,479,220 32,363,690 1,115,529 3% 31,828,354 1,650,866 5%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
10,127 8,299 1,828 22% 8,299 1,828 22%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
34,430,703 33,123,723 1,306,980 -4% 32,580,439 1,850,264 6%
312,882 404,738 (91,856) -23% 364,766 (51,884) -14%
312,882 404,738 (91,856) -23% 364,766 (51,884) -14%
- - - 0% - - 0%
- - - 0% - - 0%
312,882 404,738 (91,856) -23% 364,766 (51,884) -14%
16
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Month of February 2025
Actual Budget Variance
Amount %

- - - 0%
- - - 0%
- - - 0%
1,978,125 525,265 1,452,860 >100%
- - - 0%
(71,718) - (71,718)  -100%
210,252 576,959 (366,707) -64%
$ 2,116,659 1,102,224 1,014,435 92%
769,952 1,153,741 (383,790) -33%
- - - 0%
- - - 0%
- - - 0%
- - - 0%
- 877 (877) -100%
5,658 14,286 (8,628) -60%
217,486 259,991 (42,505) -16%
1,841 3,070 (1,229) -40%
3,146 3,108 38 1%
12,384 - 12,384 100%
- - - 0%
17,134 115 17,019 >100%
1,027,601 1,435,189 (407,589) -28%
$ 1,089,058 (332,965) 1,422,024 >100%
1,089,058 (332,965) 1,422,024 >100%
12,384 - 12,384 100%
- - - 0%
$ 1,101,442 (332,965) 1,434,408 >100%

HAWAII PUBLIC HOUSING AUTHORITY
Central Office Cost Center
Actual vs Budget Comparison
For the Month of February 2025, and the 8 Months ended February 28, 2025

(Amounts in Full Dollars)

REVENUES
Dwelling Rental Income
HUD Operating Grants

CFP Grant Income
COCC Fee Income
State CIP Fund
Grant Income
Other Income

Total Revenues

EXPENSES
Administrative
Asset Management Fees

Management Fees
Bookkeeping Fees
Housing Assistance Payments
Tenant Services
Utilities
Maintenance
Protective Services
Insurance
Depreciation Expense
Bad Debt Expense
General Expenses

Total Expenses

Net Income(Loss)

CASH BASIS:
Net Income(loss) per Above
Add back non cash items:
Depreciation Expense
Bad Debt Expense

17

Year To Date ended February 28, 2025

Actual Budget Variance Prior Year Variance
Amount % Amount %

- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
5,506,462 4,235,311 1,271,151 30% 4,160,248 1,346,214 32%
- - - 0% - - 0%
(3,032,643) 341,710 (3,374,354) <-100% 208,215 (3,240,859) <-100%
1,750,917 4,526,451 (2,775,534) -61% 1,821,568 (70,650) -4%
4,224,735 9,103,472 (4,878,737) -54% 6,190,031 (1,965,295) -32%
6,609,665 9,046,453 (2,436,788) -27% 5,881,878 727,788 12%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
- - - 0% - - 0%
12,619 7,019 5,600 80% 2,351 10,267 >100%
84,541 114,286 (29,745) -26% 101,562 (17,021) -17%
1,957,160 2,080,576 (123,416) -6% 2,013,942 (56,783) -3%
23,275 24,562 (1,287) -5% 25,109 (1,834) -7%
25,169 24,863 307 1% 24,809 360 1%
100,837 - 100,837 100% 120,216 (19,379) -16%
- - - 0% - - 0%
48,274 919 47,355  >100% 71,944 (23,670) -33%
8,861,540 11,298,678 (2,437,138) 22% 8,241,811 619,729 8%
(4,636,805) (2,195,206) (2,441,599) <-100% (2,051,781) (2,585,024) <-100%
(4,636,805) (2,195,206) (2,441,599) <-100% (2,051,781) (2,585,024) <-100%
100,837 - 100,837 100% 120,216 (19,379) -16%
- - - 0% - - 0%
(4,535,968) (2,195,206) (2,340,762) <-100% (1,931,565) (2,604,403) <-100%
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M. Procurement
A. Solicitation(s) Issued in March 2025:

. Solicitation No. RFQ-PMB-10-2025
Furnish Fence Installation Services at Piilani Homes Under Asset
Management Project 39 on Maui
Quote Due Date: April 8, 2025

. Solicitation No. IFB-PMB-11-2025
Furnish Security Services at Various Properties Under Asset
Management Project 31, 32 and 35 on Oahu
Bid Due Date: April 9, 2025

B. Contract(s) Executed in March 2025:

1. MEI Corporation
e Contract No.: CMS 25-15
e Purpose: Provide Labor and Equipment for Demolition of
Remaining Buildings at Piilani Homes (AMP 39) on Maui
e End Date: 90 Calendar Days from Notice to Proceed
e Total Contract Amount: $970,000.00

2. Paul’s Electrical Contracting, LLC
e Contract No.: CMS 24-03-SCO01
e Purpose: Provide Additional Design Plans for Utility and Building
Upgrades at Kahekili Terrace (AMP 39) on Maui
e Completion Date: March 10, 2027
o Supplemental Amount. $724,015.00
o Total Contract Amount: $4,923,715.00

3. Govolution, LLC
Contract No.: FMO 22-01-SC03
e Purmpose: Increase Compensation for Online Tenant Rent
Payment Services Statewide
e End Date: April 30, 2025
o Supplemental Amount: $690.75
o Total Contract Amount: $7,887.75

4. Doonwood Engineering, Inc.
e Contract No.: PMB 22-07-SC02
e Purpose: Continue to Provide Preventive Maintenance Services
to Sewage Lift Pump Station at Kauhale Ohana (AMP 45) on
Oahu
e End Date: March 31, 2026
o Supplemental Amount: $5,300.00

The Executive Director’'s Report for
The Month of March 2025 18
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e Total Contract Amount: $15,300.00

Heide & Cook, LLC
e Contract No.: PMB 21-01-SC03

e Purpose: Continue to Provide Preventive Maintenance Services

to Elevators at Kamalu and Hoolulu (MU 42) on Oahu
e End Date: March 31, 2026
o Supplemental Amount: $25,968.00
Total Contract Amount: $99,408.00

C. Planned Solicitation and Contract Activities for April / May 2025

Upcoming Solicitations:

Request for Quotes: Tree Trimming and Removal Services for
AMP 38 on Kauai

Request for Quotes: Towing Services for the HPHA
Administrative Offices on Oahu

Request for Quotes: Roof Coating Services at AMP 34 on
Oahu

Request for Quotes: Window Repair Services at AMP 34 on
Oahu

Invitation for Bids: Furnish Refrigerators for State and Federal
Low Income Public Housing Properties on Oahu, Kauai, Maui,
Molokai and Hawaii Island

Invitation for Bids: Laundry Services for AMPs 34, 35, 44 and
49 on Oahu

Request for Proposals: Property Management and
Maintenance Services for the Ka Hale O Kamehaikana
Community Resource Center on Oahu

Planned Contracts:

Execute New/Supplemental Contracts for various services on an
ongoing basis as determined necessary and in the best interest of the
State. Contract extensions may include services such as property
management, preventive maintenance, security, refuse collection, and
custodial services.

Iv. Development

A. Kuhio Park Terrace Low-Rises and Kuhio Homes Redevelopment

Building permits: Building permits have been approved and issued.

The Executive Director’'s Report for
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e Architecture and Construction

General Contractor (GC) is working on an updated Schedule of
Values. Contract terms between the GC and Hawaiian Dredging are
currently being drafted and will be reviewed by HPHA and Highridge
Costa.

e Relocation update

The consultant, Seneca Relocation Services, will continue relocation
activities onsite with all the families. Coordination continues between
all HPHA property managers and Michaels’ property managers to
identify units for relocation. Highridge Costa has stepped in to manage
this process.

Moves that have taken place as of 4/09/25:
35 Moves to date
3 Moves Scheduled
12 Locations Selected

e Financing update

City and County of Honolulu has submitted the $8MM Grant letter to
HPHA for review and comments. Highridge Costa is developing both
debt & equity summaries for bond negotiations expected to begin in
early April.

e Agreements

Highridge Costa is currently working with HPHA to finalize the following
agreements:

1. Completed Transfer Agreement between HPHA, TMO, and
HCDC awaits HPHA signature.

2. The HPHA Board-approved Disposition and Development
Agreement will be circulated for execution shortly.

3. Ground Lease is under review by Highridge Costa.

4. Use Agreement is also under review.

5. Condo Regime Documents are being managed by Highridge
Costa to move the approval process forward.

B. School Street Elderly Housing Redevelopment

Vertical construction continues to progress smoothly with no
anticipated delays. As of 3/27/2025, construction is roughly 21.2%
complete, with no delays in construction or cost overruns anticipated.
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C. Ka Lei Momi

e The resubmitted financial application to HHFDC for Mayor Wright
Homes, Tower 1A, is awaiting the 2025 funding announcements, which
are expected in August 2025. Mayor Wright Homes’ working drawings
continue to progress. Tower 1B has received comments from the
assigned HUD architect, and the architectural team is working on
responses and resubmittal of drawings where necessary. The Mayor
Wright Homes Design Development Drawings (“DD”) are at 50% and
on track to be completed in Q2 2025 for Tower 1A, with Tower 1B
following by 4-6 weeks.

e Kapaa Homes continues to await a funding award from HHFDC.
Received first HUD architectural review comments, which resulted in
updated site and floor plans. Some comments will be resolved during
the DD phase. Final schematic design is expected by May 2025.
Development Drawings (“DD”) are expected in Q3 2025. Submission
for construction permits is anticipated by Q4 2025. NEPA Finding of
No Significant Impact (FONSI) targeted for Q4 2025. Section 18
application submittal to HUD projected for Q4 2025

e Both Kaahumanu Homes Phase | and Lanakila Homes Phase | have
been submitted for financing in the 2025 HHFDC Funding Round,
which will be announced in August. The consultant team continues to
progress the NEPA process for both projects. NEPA Finding of No
Significant Impact (FONSI) for expected in Q4 2025 for Lanakila
Homes and Q1 2026 for Kaahumanu Homes.

e Planning and due diligence continue for other Ka Lei Momi sites.
Master planning analysis will begin soon for the following Alternative
Sites; Kekaha Haaheo, Hale Nana Kai Okea, Lokahi, and Hale Olaola.

V. Construction Management
A. Mau‘i County Projects

e David Malo Circle and Pi‘ilani Homes Demolition: Environmental
Assessment, EA: The Governor has reviewed and signed the EA, and
it has been uploaded in HEROS (HUD Environmental Review Online
System) for submission to the Department of Housing and Urban
Development (HUD). The public has until April 24 to comment. The
demolition contract has been executed to demolish the remaining
standing buildings not demolished by FEMA at Pi‘ilani Homes and to
apply a weed-inhibiting mesh over both sites utilizing the Emergency
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Proclamation Relating to Wildfires. A pre-construction meeting and the
notice to proceed are being planned for April.

e Kahekili Terrace Utility Improvements: Supplemental Contract to
replace all the obsolete panels is executed. The additional work is
underway. The permit plans are being prepared for submission to the
Maui Building Department.

B. State Capital Improvement Projects (CIP) & Federal Capital Fund
Program (CFP), Training, Staffing and other Activities

State Capital Improvement Program (CIP): HPHA was successful in
executing 7 contracts for another 55 EP Vacant Units before the EP
sunsets on April 4, 2025. These contracts are funded with CIP General
Funds that have a June 30, 2025, encumbrance deadline.

VL. Human Resources

A. Staffing Summary

Filled Positions (FTW): 293

Tenant Aide Program: 17
Vacancies: 93
B. Recruitment

HPHA conducted interviews and made hiring decisions across multiple
positions, including Development Specialist, Program Specialist, Public
Housing Specialist I/, Social Service Assistant IV, Administrative
Assistant Il/l, Account Clerk Ill and Il, Office Assistant Ill, Carpenter I,
Building Maintenance Worker Il and I.
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